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INIHVTDUEAL CARE SFRVICES

Report of the Triestees
forr the Year Eiuded 31 Maeeh 2025

The fruslees whe are also dircctors of the chacdly [or the parposes of the Companies Aot 2006, prosent thedr report with  the
finanelal slalemenls of {he cherily for the year ended 31 March 20235, e rustees bave sdopted the provisions of
Aceounting and Heprrting by Charities: Statement of Recommended Praciice applicable to charities prepacing lheir aceounts
in acecedance with 1l Fioancial RBeposling Slandard applicable in the TIK and Repubdic of lreland (FRS 102} (cffoctive 1
January 20E97,

This aramal report containg a Eirector’s Report as raquived by Compuany Law,

OGRJECTIVES AND ACTIVTTTES

The ehjeels of the clarity i to pravide sapport in the community for adults wilh & primane diagnosis of leaming  disabifities,
Autiam, physical disabilities and mentad heallh difliceltiss, S skills and expertise also extend 1o dbe scoondary necds of
individuals we suppot; his ofien inclades sensory needs and bohaviowrs chat may challenge,

The support is provided through moltiply streams, this incledes long-lems residontial care homes,  corenunily-based
downicitiary cace service, Supporled living services and day opporfunities.

As g regislored provider wilh the COC, we provide personal care to the highesl standards, Ouwr focus is removiag the bharrgers

ot (hose wa support and the commmunities they [ive in, developing our supporled living services acrnss the Micdlands 1o
meet that objective and pramating independence,

The tustees have paid due segard to guidance issued by the Chartty Commission It deciding what activities the  charity
undertades.

age t



INDIVIBUAL CARL SERVICES

Report ol the Trustees
for the Yesr Ended 31 Marveh 2025

STRATEGIC REPORT

Achievement and pecformsEnes

The key goal is o ersure e stebility and on-going viability of extating services of the charily and idenlify koy arcas for the
[ulure grwih, develomnent and enhancerment of the charipy throwgh elienl fooused Investment and emploves engagement,

Adthe start of the fiseal year 2024 - 2025 the Board of Troslecs and the Chief lxeentive Offtcer {CECY completed 4 roview
0f He business plan snd loveeasting within, The overall atrateaje direction remained e same. The [seal results of 2024 -
2323 huve demoaslrated poed, continued growth vear on year from 2020 - 2021 providing stability in 108! financial fitiee,
A demonstration of a smalk surplos in 2024 - 2023 @il provice a firm platform o dhe fortheoming vear,

With the demangitated growdh and marging surplus, dhe Trustees and CFO fele that the Susivess plan (2020 - 2023} has been
execeded and hving allowed sutfictent time o pass since the conclusion of the vovid-E9 pandemic, an updated  business
plan cun now be crealed. This will ke concluded in financiad year H¥13-2028, however the mrowth s expected to remain on
the same stable trajectory throngh 2025 - 20310,

2024 -2025 has seen o numbuer of pationa] cvents that have tested the orpanisation and its linuncia? planning, with spectfic
relerenee Lo the change i govermnant and the impact of plarned ermpdoyee benefids and daxation changes. These changes
witl he st evident in 2025 - 2026, hoawvever the organisalion bas seen curly veaclions and increases in costs as & cesull.,

FaFlenwing the anniad upfll reviews of Qe locad sothorities TOR works with, it is apparent that the uplifs planned  for
20252026 will be Jower dhar the overall cost increases. This s something the ecal aethordies are aware of and whilst
provider groups push back, the mast significant cost wiil be the Maloss] Inswrance inercases. As a medium o larpe
oroanisation, 105 can ahsork some of this cost, however other wiys Lo mitigate its impact will need to be enaeted,

Whilst the direct and meaninelul impael B nod yet felt by government changes planned 1o emipleyee bencfits and Mational
lmsuranee aonouneed by the now govemment, KOS s planning on introducing mitigaling messores for 20252026, Thege
measure will include the farming of a working partnership with a thicd parly lo reduce sporadic ageney dependeney and 1he
negative impact of temposary stafton 25 oients and help miigale some of the National Insurance burden, The parlnership
wifl be o contract in bank slall lrained 4o ICS' high slandards ustng the same Access (raining plallorm and to ensure
resrliment overstghl and mprave sceess 1o rogular siaff Iy 168 insisting che third-parly purchases 1CS' HR  managed
sorvices, Adong with this parmership, ICS will move avay from appoinling wero-bowr positions. ECS is deiven o also
impeave the work/life halance of ies employees, as pacl of thal IC8 wilt reduce the maxinmem amount of overlime olfered Lo
contvacted staffl This will have a benelil of redusing the Mulional Insurance cxposure and impeoving the qualily of care,

Individual Care Services removed the mobe of Head of Service last vear 1o allow iime [ur lhe develaping reglona managers 1o
graw, with (e hope of promating thom within, At the end of 2024-2015 one Begionad Manager demonstrated tiee  leadership
skills and has promoted the improveent of quality o care, il is hoped that this prowth will contiane for the 2025- 2026 and
&0 the neganisation will reinstace the posidton of Head of Service as @ resull

The addilion of a new Scrvice Manager has paved the way for future growdls and qualily improvernents that are heing noted
by the Local Agthorities, the organfsation wanted o expand (s develuprienl Trom within mindset and so inbroduced o
‘Frainee Service Manaper role, this role has proved very succvssind and is somciling that will continue going frwasd,

A per dbe previous Gew yoars, ICS has comimued to foeus on reshaping the organisation. This bas ken many forms from
restrucioring the management team, to reviewing its soategic folurs io Resideniind Care Homes. This reshaping will ¢omine
into 202520127 ard hayond, remairding dynamic in 1he social cire secdor will be key to TCS! lonaterm sugeess,

103 hes seen o vontineed decline i Residenlial Care serviees beinpg requested In the segion and nol had a request for this
fype of sorvice for over throe yours. As a result of this significant rechuction o demmamd, ICS has had o close several of s
care homes. In 2024 ihe retendering of providers was completed by Warwickshice Coundy Couneil, 108 clected not to rejnin
this frame work and made the lang-term comnitment o exit e Residenlial Care secior,
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INBIVIDTAL CARL SLRYICES

Repurd of the Trostees
for the Year Ended 31 March 2025

125 has made the strategic decision 0 focus resourees on Supporled Living, a wajor part of 105 cweerenn poslisfio, Wilh Lhis
checiszon il ds [ell thal TCS con serve more individuals with the same resources arel boild on the gualily care and  support
currendly. ICS will seck ways o enhanee the lives of those B suppors Ty investing in quadity bomes snd oiffering enhanced
cormunity=hased senvices.

2024 - 2025 has seen contioued Doy and diffieddlics wilh the operations of one of its residentiat komes, 60 Ward  Chrove.
Change in management, signifieant challenge in recruitment and a congivued sreleh oo s funding for the [neality have qll
led o challeages on quality and continiity of ches. This quality challenge bas resulted En the service being raled "Requins
lemprovement' by the COC in previous years sog (his rating being in place {or 202422025 1t shontd be noded however thal in
Z02E-2025 Oualily Assuranee visits by Warwickshire County Coumeil (WU have indicalad the inlenzsive senior leadership
stipport bas bogun o make an impacd. The COC reinapection is unlikely w happen belore the end of 2025 as the £
currently is onder its own pressures for delivery and so the associnled rafing will remain. The signiffeant  nlervention
requized of 60 Ward Orove rersaing a drate o e wider leadership leam, impacting 105 overadl developrient plans lor he
arganisation, 60 Wil Grove snd ils challeoges represend o risk o the wider organesation sod so s [tuee has been under
consideration for some lime, the Board of Trustees plan to wmeet B 2024-2023 10 apree ils fulure wad plan aceordinaly.

As part af the efforts  enhance the lfves of those 105 supports, the rusices have agreed to make the permanent chaaee o
charging ol the holiday bome in West Wales. This change will soo that the clisnts of 1OS can use the botiday home free of
charge and only need o cover the costs of supplementary care and sundsies whilst woauy, ICS wiil also cover the clesning and
linen costs for the clicnts to fwrther reduce the costs of them taking o bresk, The lruslees Belicve that all of aur clients shouicl
hawve the opparsity for 3 holiday and where the arganisation can supporl in doing this, itwill, The properly will coalinue 1o
operetle ul o loss o suppord IS elienls, bowever the property 3s likely to inorease in valoe over Gme and =0 offer o material
investmenl. Te maialain e degree of separation and cosure the property is opermted as holiday sceommadstion and not a
respite facility {care is prosdded by the HUS the provider not in assuciulion wilh the acoommodatinn), the progerty  will
continne he managed by Ardenfield Lid, a property management compay.

As part of [CS communily sngagemond, a key requirement in raising the charities profile, the trustees confinue to sponsar
loca] fower displays ard Christmas lights. For 2024 - 20235 108 have also sponsored a loeal scoondary achoed givls nethall
teamn. TCS has alsa divided wondland fiam a peoperty it owns in1be Studbey, Warwickslive avea. This land wifl be developed
aver the coming vears to pravide a Woodland Centre, Fhe woodband centrc iz aimed at providing 105 elients the opporlonily
10 experience the ouddaors in g sale and nuwpsged eovironmest. ICS will lonk into offering the losation to the loeal vuldoors
ciubs 1o use froe ol change 1o {edber cnlaes the community chzasement,

5 eantinues tn rave a focus on guality and has ntilized the support o an exlernal inspector to kdentity areas 10 improve.
These services will evolve inle 2025-2026 16 o mentoring schenwe with monthly spat aodits focused on raising IC5* Scrvice
Bdanagerent oamy' abilily o kdenlily areas o go above and beyond.

‘Fhe (0 continoes to utilise a more data driven approach, this will result in fewer inspections but does mean that 15 could
cperate for prolonged perfeds without regulator intervention, ECS is at dsk of slipping standards and complaceney a5 a
resudl, To mitigate Lhis BCS & now wsing an exlemal sudilor for care and sefining its e of dipilaf suditing solivare,

Whilse goality is a keon focus, the Trostees recognise the challengiog Lusiness envivemment i which the  arganisation
continwes 10 operate in, and a5 mentioned, 1his bas 3¢en increuses ia costs that are more than the uplifs ollered by he
commissiosing deams. Safary dnd hoody rate demands nerease by 5 - H0% in 2024 - 2023, yvel funding incressed only by
2.3% - &.7%. The ustevs and the CEO [eel thal 3l 35 cssendtal to have consistercy in suppoar stufl and management and 5o
will attemyit o remain competitive in pay and benetits, this will see salzrics bereased as needed to remain . camperitive,
however more hofistic henafiiz will be iIntroduced. A few of wse benelits have heen acted on in 2024-2025, this include o
condensed week being introduced to office stafl and weleome packs [ alf staff. To sappodt te need 1o relain good
emplayoes wod reduce the fmpact of the delie, ECS will conlinac to expand the client base to spreand the sperational  ensts.
Expansion will lagely be depeadest on the ose of linanee Facilitics scoured against purchased properly.
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INDIVINLUAL CARE SERVICES

Repart of the Trusices
tor the Year Eaded 31 March 2025

To cnaure the most cost-effective e of resowrews in relation o husiness suppoet such & aecountancy, payeoll and  pension
maagensent sod admenisialion, the tustees continue t nutsource these [unclions, The trustees helieve, piven the currenl
size ol the charity's business, cuisourcing provides the hest efficiencies in lerms of praductivity and costs, The arangement
wilf be kept under review. As mentioned abave, 1C8 bes olso cutsowreed the property managecwent of Mellicha, Weat Wales,
including cleaning, grounds muintensnse, beokings, and the mansgessent of utiliskes, This permits lexibility when demuaoed
changes and minimdses he liscs] resporsibility of coploying to manage the properly, IC5 will continue to review this and
consider moving lhese (enetions inhowse should that he deemed snore cosl elieedive @ the fiture.

Tt recant years the sector has seen an increase i wllenlion on providers that ewn sd rent properlics to torants that they
provide care {or. The regulalions stigulate that the contracts for eack mast be reated separtely and managed sepavately. 508
clcrently schieves this and the lesancics 2rc managed by the Finance Manager, however 8 may be come a requiremeal o
aulzeores adl tenancy managenent. This witl remain wnder peviesy,

To help ensure continued prowlh in ils services, TS actively maintains relationships wilh commissioners and  odber
dluencers (o ensure i reveives a sleady nomber of refarrals of new packages.

As parl of IO growth plan the arganisation has secured a property for six clicnts in South Warwickshire and i developing
it 0 meet the needs of [O5" darger clienl. This same properly offers the potential for the creation of o specialisc day  facility
aired ot fmber enhanving e Bves of the clicats TCS supposts. The new sile opens the door o fisture piang 1o move o
Woreoslershine,

Commissiovecs and regulatory suthorilies andertuke regular aedits of the services providwd by 105 Cne of the  main
elements of these audit processes are thal stall wre appropriately traired to deliver care safely for our clients. Following 2
veview ol the trsining and development utilised within 105, it was identified that a consistent and struciured approseh was
oeded (o emsere (hat wll lraming provided eould be corvectly recorded and evidenced for the purposes of stalt’ development
and inspoctionfaudit processes undertaken by commissioning wod regubatory authosittes. This bas been implemented and
remaing successfil,

There is now 2 blended approach 4 the training structisre within 105 providing ils stat] with thelr fundamentad fraininy and
developmentl, TCR alafl are ahle to access training via enling remole learsing, classmom-based leaming und  draining
muantuads, Steff and managers alse have aceess o webinars and loval swdhodty prosdded tradning, Mumagers arc increasingly
hoing supported to complere Frain the Trainer evenls (o redvce exterral costs an 108 and provide a more dynamie approach
tor safT oboard s,

Tt i vasontial that staff receive the appeopriate training and developmest do crable thetn to urdertake their dutics safely and
competently. The training processes thal bave been developed and aplemented provide [C8 slall with the necessary
competencies, whick ensiee hal cliess sre provided with safe and robust care. Sialf also recognise that training  and
devedopnient is an invesioenl i@ ibelr carcer progression within 10% and a3 such, gain 3 sense of worth from s mwstment
e by 1he charily.

I 2024 - A0LH 1S greated {5 own infernal ‘profussionul slandards. Fhis reffects current quatity standards outlined by ihe
GO0 however FCS seeks 1o take that and drive dhat alanderd forther. Having introduced the process for assesamend. and
evituation, IS has added jscentives o all aimed at encouraging developmiesi. The schome has shown gread suceess within
the Leams and many have already hegon the next quafification needed o progress up the standards, Fhis will lurther scparate
TC torn the 'nthers' in social care,
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INDIVIDUAL CARE SERVICES

Hepart ol the Trasdees
[ax the Year Ended 31 Maveh 2025

STRATRGIC REPORT

Financial reviesw

Endividual Care Scrvices (105} dnes nat actively seel donations, efther monstury or in kind. Al revenue is generated through
comtracts with [ocal Authorities and Health Auathorities or directly from service wiers in the form of 'Trect Paymenis’,

Al sorplus lands are cumenlly being used o modemize the properties and expand the propucly porlldio of TCS, with the
renenvation and expansion of the portfadio, 105 is able to offer more services Lo more clients, As a result of this stratepic
changpe, the trustees consider the most appropeiate (eved of free reserves shoudd be ot leas than £4800. 104,

The charily has wgain mel Hs loaocial ebjeclives m aceordance with §ts corporate planning initgives and sosls. Total
menmee for 2024 - 2025 (s £6,530.4602 compared to £3,994,5339 in the previous vewr, o growth of over £600 G040

The net neome this year was E3D0LERS compared o £326,54% in the previous year. Taking into sccounl the  challenges
surroding recruilmanl and subscquent eed for ageney, dlongside the rencvation investment back inlo the arganisation, the
geperation of £390.88% swplus s comsidered a very successful year for 1085, The on going development i 10% and
investinent in peaple and property made in 2424 « 2025 will enhance [0S repetation and ability to serve the communities i
wiorks i,

Dwspile planned cxpenditure, the balance sheet and financial resnorces has contioued to inerease in Hoe with the Charin's
cowporate plan and objectives, As of 11st March 20235, the charily's nel ssucts amounted to £6,627.545 compared 1o
£, 504,887 as of 31at Masch Hi24.

Unader the Cladlys Memorandum and Addicles of Associalion the Board of Prostees has ibe power Lo fovesl 2 1t thinks it
any montes not Enmediately requived. The Trostees will continee fo invest In s people, new propety and client fooyzed
services,

128" utilisalion of Lhe facitily of merlgages will continoe s {he coming years t suppart growdh snd capilalise on the assct
vidfue of the propety porttolio it kas.

The Hoaed of Trustees investment policy 15 t0 ensure 1 hns eash reserves d cover 3 months expense whilst Freilitaling foreed
sales ol owoed properly i needed. 13 woled however dlat tn the cvent that the organisation had o signilicunt reduction in
reventas, s slafling costs woubd also reduce at a comparable ratio. ‘FPhe Frostees contimue o review and opdate this policy,
an a regular hasis. Bruc to the current financial sitation and investenent uncertainly Individual Care Services has £400,000 in
cash beld on account with Elowds ank Ple, Over the coming wears, 1C3 will albow this to grow steadidy (o EFG,000.08 1o
reflect its provwing staft tearm,

Principal visks and vincertaimties

IS Pas conducted a review of the major risks 10 which the charily is cxposed. A visk repister has heett estatdished snd s
upduted regalarly, Where appropriaie, syslems o procedures bave beon established o mitgate the risks the charity faces.
Externulb risks to funding bave fed o the development of a strategic plan which will atlow [or e diversification of funding
and activities. Tntcrmal control risks are minimised try the implamendiation of procedures lor autlndsation of alt teanzactions
frd projecis. Pracedurss are in place (o ensure compliance wilth heulih and safety of staff, clients apd visitors 10 IS, Thewe
is & consistenl quality of delivery fow all opecationul sspects of the charity. These procedires aee periodically reviewwed Lo
ensire ik Gy conlinne fo meck the needs of the charity,
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INDIVIDUAL CARE SERVICES

Heport af (he Trostees
Tor 4he Year Ended 33 March 2025

STRUCTURE, GOVERNANCE AND MANAGHMINT

The charity is 2 company limited by poaraciee, The vompuny is segisicred onder the ¢Charities Acl, number 1008695, The
moanbers af the board of trustees are non-executive directors ol dhe charitable company and ils trustees for e purpeses of
cornpaay Liw, They are clected i accordaces with the provision of the Articles of Associulion and meet at least quarterly,
A senior mandgemenl fam is appointed by the hoard of troscees to advise on pobicy und i manage the day-to-day operations
of dhe charity.  Individual Care Services (FUS) is poverned by the bemorandum and Articles of Associstion, dated |
Mavember FD21, a3 amended on 29 March 2000, These ariicles are reviewed on a repizlar Dosis.

Thae Truslees, who are also he dircctors for the porpose of comparsy law, and whe served doring the year weee;

W A H Crompbon
aMr A A Cromplon
M M Harliey

M 3 A Smith
Mz 7 B Smith
Miss R Tharpe
i 5 Ward

bfrs T Pastls

aavid |tartley kas contipued 10 show selid grewth wilhio the organisation, led the organisation Uuoush digiisatton and
supporled the Trudtees 1o make dillicull declsions. David continoes i seek ways 10 ool just mect the clienta 1CS supparts
needs, bul o leuky enhaace thetr Bves. Thavid delivered a significant amoumd of growdl in 2024 - 2024 of 9 2% with 3 surplus
{ieluding capita] inveaonent) of P [Javid comtiraes to drive the oneanisstian in modernisation, sustainebility aod social
sesponsibility. MDavid has che falk support of te board of irustees und continues to wark towards the growth of the charity
fecusing on the core values of 108,

Trustees are clected al the AGMW of the Charity and 2lb members of the Charidy e eotitled o vote. Any co-opfed rustee s
required Lo resign and sland for clection ab the next AGM. All fruslees wndergo an individoal indoction process and  wre
[esented with a personal eomprehensive industion pack, which ineludes Charity Commission videos and publications. The
‘Frustees are able to canfirm that dlsey hove sssessed the major risks to which the charity i3 exposed, and we solisfred  that
Syslems wre 1o plaoe o naligule exposwre B dke major risks,

RENERENCE AND ADMINISTRATIVE DETAILS
Registered Company namber
02666602 {England and Watcs)

IRegistered Charity wamlbey
AR RN

Nemistered affice
23 Alcester Road
Sandley
Warwickshire
B TIE.



INTHVIDLGAL CARE SERVICES

Report of tie Trustees
Fowr i Year BEnded 31 March 2025

Trustess

A A B Crgrptan
Mr A A Cromphan
A Hurdey

M G A Smith
Adrs 1Y 1Y Smiith
Miss B Thompe
M1 & Ward

Mirs T Pocts

Chiel Crecutive O4fice and Secretary Lo she Board
by Edavid Farkloy

Anfilors

Mivhael Dolly Parlnesslip Linmted
Slatubory Auditors

3901 Charlomte Strest

St Pauks Souare

Birminghsam

Wooat MidEsnds

Hinx

Solivitors

Band Haldon Bultoen
Farladon Park
53-53 Buatts Boad
Comeenlry

Wesl BAidlands

C%1 3RH

Accountiats

I F Tnthnaon Eintted
&1 Chartotte Sireat
31 Pauks Sguare
Birmingham

B3 17X

Bunkers

Liyds

19 Charch (treen Fast
Redditeh

BOE 812

STATEMENT OF THUSTERS RESPONSIBILITTES

The trustees (who are also the directors of individuad Care Services for the purposes ol compeny law} are responaihfe for
proparing lhe Bepord ol the Truslees and lhe financiat statements 1o scounlanee wille applicable law and Urited Kingdom
Accourding Slamdards {Tnied Kingdom Geacrally Aceepled Acvounling Practiec)
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INDIVIIIAL CARE SERVICES

Repart of the T'rnsiees
far the Year Unded 31 March 2025

STATEMENT OF TRUSTEES' RESFONSIEILITIES - continned

Company Jaw requires the trustecs o prepare financial statentents [oc cach financial year whicl give a lruc and fair view of
lhe slale of affairs of the charitable company und of the incoming resources aod applicalion of resources, ingluding  Lhe
income and expenditure, of the eharitabie compsiy for thal perind. T preparing those finaneial statements, the lrusless aie
reqrired 1o

- aedecl suilable seeomnting pedicies ard then apply theer consistently:

- obacrve the methads and principles in the Charily SORT,

- rmake judgernents and estimules thal are reasonable and pradens;

«  prepare ibe {inimcial staloments oo the going concern basis unless 10 is nappropriate 1o presume thal the  charitahle
compuay will comtinue 1 business.

Fle trustees ave vesponsilde for kevping proper aceoanting records which disciose with reasonable acoizacy 4l uny lime the
financial pogition of 1he chariluble compary and to erable then (o coswe that the financial slalements somply with the
Compeanics Act 2006, They are afso responsibie Tor satguanding the assets of the charilabk: company and hence for 1aking
reasanable steps for the prevention and detection ol [bnud and other irecoulavities,

[ s far as the fruzlees are dwdre;

- there is we relovant audit information of whick: the churblable conspany's anditors are unweane; and
- the trusiees have faleen all steps thet they caght lo have taken to svalke themselves wure of any relevant alit jofomnulion
and to estabilish thar the auditors are sware of that inthomation.

AUDITORS
The auditnes, Michael Dafty Pargnersitip Limited, wilt be proposed for re-appoinlment s ihe fintheaming Annual General
Meoting.

Rapurt ol the frustees, incorporating a strategic tepo, approved by order of the board of trustees, us the company  directars,

on 2?"" At T g and signed on the board's behall by:

Mle A A Cronmpbon - Teusies
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Kepart of the Independent Awdilors Lo the Mentbers of
Individual Care Services

Opinion

We huve audited Lhe foancial statemenes of ladividual Care Services (ke ‘charitable company'}t for the yesr  onded
31 March 20125 whick comprise the Staternent ol Finuneia! Aclivitics, the Ntalance Sheet, the Cush Flow Statoment and notes
te the finanecial stadements, neloding & summary of significant accounting policies. The financial reporting framework 1hal
has been applied in thelr preparalion is applicable law and Enited Kingdom Accounting Standards (United Kingdam
Gererudly Aceoptod Accomiting Practice).

In o opinio the francial staiemenls:

- pive d tue and Llitir view of the state of the charitable company's affairs 55 51 31 March 2023 and of its incoming resourees
and application of rezources, inchading its income ad expendiluce, for the year then ended;

= have heen properly prepared in accordance wilh United Kingdom Gererally Accepied Acenuniing Practice; and

= have been prepared io sccordance wilh the regquircments of the Companties Avl 2006,

Easis for opininm

We conductad our aadit i accordunce with fsdersuional Steadards on Anditing (GE)Y {I5As (EIE) and applicable law, Our
responsibilitics under those standaeds are finther deseribed in the Auwditors responsibilities for the audil of the  lindnoial
stalvnaenls seelion ol vor report. We are indeperdent of the charilable company @ acenrdance with e ethival regrircments
that are relevant to our andit of ibe foancial swlenenls i the TR incloding the FRO's Ethical Siandard, and we have
fulfilled cor nther ethical responsibililies o secordence wilh these requirements, We believe thal the sodit evidence we have
obtained is suilicient and appropriste o provide a basis for oue opinor,

Cuonclusions relating to Foing concern
In anditing the finareial stalemenls, we bave coneluded that the trustees' use of the going concorn basis of accountiog o the
preparation of the Anancial satements is appropriale.

Buased on lhe work we kave perfirmed, we have not identilied any msderial oneertabnties relating to svenls or conditions that,
individieaily or codlectively, may casl signifivsnt doubl on dhe charitable compang's abilily fo continue as a going concerm for
a perind of af degs? twelve months [ront when the fmancial statements are authorised lor issoe.

Our responsibililics 2nd the responsibilicies of the frustees wilh respeet 1o aoing coneern are Jescribed in the relovant
sections of this vepoit.

Gther information
The trustecs 2re tesponsible for the ather information. The other inlbrmation comprises the information ncluded W the
Annaal Wepowt, other than the financial stelemenls and oor Report of the Independent Audilers thereon.

Our opinivn on the linaecial statements docs not cover the other information snd, cxcopt to the extent otherwise sxplicitly
sluled 1o vur reporl we do not express any form of assurance conctusion theremt.

n eonnection with oue audit of e loancial slalements, ow responsibilite is oo cead the other information and, in doing so,
consiler whelber the other information is matertally incansistent with (e linuncidl stulcments or our knowledge obtuined o
the sudil or alberwise appears to he materfally misstated, [Fwe decily such matesial inconsistencles or apparenl material
misstaloments, we are required to deternine whether his sives rise 1o 2 material misstaiemnent in the lnancial statements
thernselves, If, based on the work we huve perlormed, we conclode that there 5 8 muleria) misstaienent of this other

informakion, we am required do report that fact. We have nothing to report in this regard.

Opiions an sther matiers preseribed by the Cunpaeies Act 2006

n our apinion, based on the work underluken in lbe course af {he andft:

- the inlomalion given in the Repont of the Trostees for the financial vear for which the financial ssatements are preparcd is
constsienl with the financial staterments: and

- the Report of the Trustees has been prepaved Jn accovdance with upplicable logal requiremens,

Fage 3



Riporl of the Indepandent Anditors to the Membess aff
fndividual Care Services

Matlers on whick we are regquired fo report by exception
In e Dight uf el knewledge and understanding of the charitalde company aned il environment obtained n the course of the
audit, we have not ideatified matecial misstaternients io ibe Reporl ol lhe Trasices.

We have nolhing 1o reporl in respect ol b tollowing matters where the Companies At 2006 reguires us o report i vou if,

I our epinion:

- adeguatc accounting recnsds have ot heen kept ar returns sdequale [or our wadii bave not heen received trom  branehes
nat wisited by us: or

- 1he fmsnoinl stalemends aee nol 0 agreement with the aceounting records and reniens, or

- cerigin disclosures of ruslees” remuonesafion specificd by faw ave nof made; or

- we have not received all the infoemation and explanations we requize for o aulit.

Ruspopsibilifies of {rostees

As cxplained more fully in the Statement of Trostees' Responsibilities, the lnusices {who are also the directors of the
charitshle commpany for the purposes of comgpany lew) are responsible for Qv propaestion of the financial sttements and or
heing satisfied that they give a frue amd fair view, aad lor seeb inlornal conteol as the trostees determing 35 neeessary Lo
enable the preparalion ol finsnecial staterments Eaut ae frec from matertal misseatement, whelher dee (o Baud or crror.

In preparing the financial statements, the trustees are respongible oy assessing the charitable company's ability to continuge as
a gning eoncern, disclosing, a5 applicable, matters refated o gaing voncern wed vsing the gaing concerr basis of accounliog
ualess the ustees either inkend o lquicdaie the charituble company of oo cease operations, or have no realistic sllomative but
1 i s,
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Repard of the Tedependent Anilitors (o the Members of
httivideal Cure Services

Oxr respounsthilifies for (he andit of the financial statenien s

Onr objeciives are e oblain reasonablc assurance aboud whether the inanctal statements as o whode are free from wlerial
mnisstatemenl, whether due to fraud or envor, and 1o tsue a Repont of the Independent Auditors that inclhudes ouwr opinion.
Eeasonable assuranee i a high level of asserance, bod 15 wot & poarssres hal un audid condocted in seoordanee with 1SAs
(K} wdll abways detest & maleral mizstatement when it exists, Misstatements can arise [Tom fGacd or error and  are
considered rasterial if, individeally o in the agpremate, they could reasnnably be expoevied o influence the  evonomic
decisions of users luken on the hasis of these Sagmeinl sluloments,

freegalarities, inchading fraud, are instances of non-compdiance wilh laws ans regulations. W design procedures in line wilh
oz responsibitilies, cutfined shove, to detect material misstalements in respect of irregelaities, including frand,

O approgch o idenlitying and assessing the risks ol malerial missestement n respect of regntarities, including fraud and
oot=coimgliange with [aws ard regulalions, was as foflows;

- wet Lohenlilied the daws and regalations applicable Lo the charity dwouph discussions with drostees and giher msanagmnt,
sad [rom oor commmercial knowledge anl experience of the charity and sector in which they aperate;

- we nbtained an understandiog of the fegal and regulatory [tamacworks applicable to the Charity and the sector i which i€
operdles. We determined thae the fallowing laws and mgelations weve modt signilicant: The Charities Act 2011 und the
Charidies SORE (FRS 1H12) {effactive 1 January 2019 and eomnplianes witt Care Quality Commission siandurds,

= we pzsessed (he exlenl of cumplianec with the laws amd regulations identified above through making enquicies of
rapdgement and considering availahle audin indonmation.

W asmessed the soseeptibilily ol (he charily's financial statemenls 10 muaterial misstaternsal, meluding ohtaining an
mderstanding of how franel mighl oceur, by

- making coguirics of management a5 10 where they considered there was susceplibifily to fraud, their knowledge ol actual,
suspected and alleged frand; and

- congidering the inferpal vontrols in place to mitigate risks of [raud and non-compliance witl laves and regalations,
T uddress the risk of fraud throsgh management blas sod override of contrals, we:

- performed analyiieal procedures Lo entify any unassal or akespected relationships:

- {ested jowmal cotries oo identife onusual racsaclions, and

- aszessed whether judgerenls snd assunystions made in determining the accowsting estirates were indicative of potential
[xias.

In response to the risle of irregularities and noo-compliance with kxws and regidations, we designed procedures which
melnded, bt were ot Himitad o

-agreving losncial slalement disclosures to undertying suppocding docomentation,;

~ enguiring of management a3 1o aclual wed polential lEigation and claints,

There are inherent Himitalions in our and# proceduares desceibed above. The mare removed that laws and regulations are from
lictnetad transactions, the less [Eely it is that we would become aware of non-conspliance. Auditing standards utse limit the
audil pracedores regquired to identify pon-compliance wilh laws and regalations woonguiry of the direvtors and  other

managernent and the inspection of regubatory und logal corespondeace, if any. Mulcrial misstatenents (bat aise doe o frand
can be hasder 0 detest thun those thal arise from error as they niay iovolve deliberate concenlment r colbusion.
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Reporl of the Independent Avditors to the Members of
Individoal Care Sevvices

A further description of our reaponsibifictes for the aondit of e financial slaternents s Joculed on dbke Financial Reporting
Couwncil's seebsile al waww lreorgabsaoditersresponsibilitivs, This descripion forms part of our Repoat of the Tndependent
Aunditors,

{lse of aur repert

This repuorl is made solely w the charidable compuny's members, a5 2 body, o accordarce with Chapter 3 of are 16 of the
Compantes Act 2006, Owr s weak has heen undertaken o that we mipht stace to the charitable comgpaty's members those
matters we are reqoired to state to them in an auditors’ repart and for ao other purpose. To the lollest exlenl permilivd by
[, wer do not accept or assume respansibility to anvone odher than the chcilable company and the chavilable company's
members 5 @ budy, o1 our audil work, {or thas repord, or for the opinioms we have formed.

Rasherl Maclaren FCCA, ACA (Serior Slatutory Awdilon)
foor amd ot behalf of bichac| Dutty ffartnership inited
Statatory Anditors

59-8] Churlolte Sireet

3 Pauls Square

Birmingham

Wiest Midlands

133 EPX

Date: ?7"‘*&1[%-31-@31;
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INDIVIDUAL CARE SERVICES

Stacement af Financial Aclivilics
Tor the Year Faded 31 Karch 2025

2025 024
Unrestricted Total
fiands [umds
Moles £ £
INCOME AND ENDOWMENTS FROM
Charitable activities K
Regidential care 1,432,306 E.240 300
Demntciliary care 5,404,153 4 608,250
[Nvesiroend Inoome 2 %2 8,366
‘T'atal f,536, 544 3,540 25
EXTENDITTIRE (M
Charitabds activity care cost a4 B, 143659 3614376
NET INCLHWR 390,885 326,545
Other recogrized gains/{losscs)
{reinaflossesy on revahiation of fixed sssels {58,221% 177,485
Nol movenrent in funds 112,664 504,535
HRECONCTEIATION OF FUNDS
Togal funds Brougtt [cward 6,304 881 3,800,346

TOYAL FUNDS CARRIED FORWARD 0,627,545 L.+

The notes form par of these financral seierments
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FIXED ASSETS
Tanpihic ansets

CURRENT ASSETS

Detalosrs
Cash at hank

CREDITORS

Armoaints falling duse within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURHENT

LIABILITIES

CREDITORS

IHDIVIDUAL CARE SERVICES

Halance Sheet
31 March 2623

Huotes

il

Amicunts falling dae after more than one vear 12

NET ASSETS

F1IMIES

Uinrestricted lands

TOTAL WiINDS

15

2025 2024
Unrestrieted Total
funds funds
£ £
R38R, (22 7263420
E34G,500 4RGS0
LRSS 304 464
BFT 268 884,390
{739,293 9350
|37.873 175048
B 4941405 TAZE 10K
[LBARISH {113,387}
H,647,545 304,851
6,827 545 6,504,881
fa.12% 543 f, 304,441

The lnaneia] siatemends were spproved by fhe Board of Trastees and authorised {or issue oo 2?“%7'2‘;15

and were signed an itg behalf by

!

M A A Crompion - Trustes

The rotes forsm part of these fosncial stalements
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Cash finws from aperating actbvites
Cash generated from operations

Wel cash provided by operating activities
Citsh Aows from investing activities
Purefiase of tangikble fixed assers

trterest received

Med casly wsed o investing activities
Cash flows [rom finuncing aetivities
Losn repaymienls in year

Capital repayments in year

Interest paid

Mel cash used i lndecing 2ctivitics

INIEVIDLAL CARE SERVICES

Cash Flow Statement

far the ¥ear Wnwdled 31 Marck 2e25

Ty

Change in cash and cash equivalents in the

reparting peviod

sk eash equbvalents ot the beginning

of the reporiing periad

Cush and cash equivalents af the end of the

reportiog period

20025
L
Hib,Ro4

G50, B

(357459
82

(357,377

{100,506
(35,978)
{126,704

(263,488}

435,999

3% 409

440,468

Tha noles [orm parl o these financial statements

Frage 13

2024

447,303

303

(365,05
&, 34

(17.547)
(14,055)
(74,723)

{127.613)

(82,992)

477461

394 450



INDIVINUAL CARE SERVICES

Motes to the Cagh Fiaw Stalerment
for the Year Fuded 31 March 2025

RECONCIIATION OF NET INCOME TO NET {CASH FLIMW FROM OPERATING ACTIVITIES

Net income for the reporting period (s per the Statement of Financkal

Actvities)

Adjostments for:
Drepreciation charpes

Interest received

[referesl, il

Decreazed nurease) in debbois
Inerease in creditors

MNed eash provided by sperations

ANALYSIS OF CHANGES IN NLXT DEBT

A 1424
£
Metf eash
Cash at haric 0 dB0

M AGD

IHebi
Vimaace lenses
Dibls falling duc

(111,436)

within 1 veasr {48,197

{3ehts falling due

after 1 year (1,058, 1201
(1,217,759}

Tatat fE23,184)

25
£
LT &
arel3
(A2}
E26, 7404
533,150
25,314
30,864
Cdher
noi-cash
Caulr {Tow changes
t L
45,090
45 9%%
15978 -
1), 506 [E3CHE2D)
- {747 34a)
136,784 (873,379
182,783

(873,175)

The medes form part of these financiad slateounls
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2024
£

324,549

71,472
(6,366)
74,723

(86,333
27,454

407303

Ak fns
(75 458]
(78,220

{ 1,800,600
(1.954,344)

(1,513,876}



INDIVIDUAL CAME SERVICES

Motes 4o the Financial Statenents
for the Year Euded 31 March 2625

ACCONRSTING MOLICIES

Basis of preparing the financial statements

The financial statements of the charilable company, which is o pubtic henefit entity under RS 02, have boen
nrepared in aceordance with the Charilics SORP {FRS 102} "Accounting and Beporting by Charifies: Sleicment of
Fevommensded Praclice appiicabls 1o charitics prepariag their accoinls in accorfines with the Financlal Weponting
Slandard applicable i the {7 and Republic of treland (RS 102) {ellbelive [ Jamsary 2009Y, Financial Reparting
Standard 102 "The Financial Reparting Sandard applicuble in the UK and Bepublic of leland and the Companics
Act 2006, “the firancial statements have been prepared onder the historieal cost corvenlion, ws modilicd by the
revaluation ol cerfuin nssels,

Acemumting pabicy judgermenis and key sonrces of estimation wircertainey

Certain of the amounls included in the Gnaneiad sletoments imvolve the use of judperent sudfor eslination, Those
Judgemenls and catinules e hased on management's hest knowidedpe of e relevant faels and eirewrnstances, having
regand to prior experience. infhrmation aheet such judpernents and catimation is contained in the acemunting  policies
and/or notes to the finarcial statements and 1l key areas are somnerised bolawe

Judgements in applying seeounling policies

The Trustees/irectors mast judge whether all the condilions requered far income and ensts to be recopnised in Lhe
Statement of Iinancial Aciivities have been mel,

Sowrees of calimation
[Jepreciation vates are based onl estimeies of Lhe wseli] Jhves and residial values of the assets folved
The carrying vubue of debdors is assesscd and the recorverakility of debiors concluded on.

Accraed income and accrued wages are valewlaled based on the date the charge periods end, The ipcome charge
perinds ended either an 28 March 2023 or 3 Apil 2025 and therefore asseasment has been madse ol seerned  income
oL theal busis,

Freehnold land and meifdings are measiesd usiog the revidualion model.
Fhese assets ave stated at fair vajue on the date of dbe lalest revaluation less subsequent accurmalated  depreciation
and any Impairnent losses,

Income
All income {2 recogrised In the Siement of Finuneial Aclivitics once the charity has entiienenl o e [unds, il is
probable thal the incoms will be received and the amount can e measured relisbdy,

Tneome primasily consists of long ferm eare provision io semall residentizl care homes; and e comownily  based
registered domicilizy care service providing supporl o service users in thelr own homes as well us [acililating
fecess commuanity foellilivs and selivitios,

Incame is charged either in 4 week pariods, 13 times per sanum, or un a monthly hasis, depending on the poficy of
individaal 1.ocal antharities and Frealth authoritses,

Expenditure

Liabilitics arc reongniscd as expenditure as saon as there is g Jegal or construciive obligation commiting the charity
tn that expenditre, it is probable 1hae & wansler of coononse beneltls will he reguired in settlement and the sl
of the obdigation can be measured relisbly, Expendifure s accouked for an an acerynls basts and bus been clasaificd
under headings lhaf ageregate all cost related to the category. Where costs cannol be Breelly aitribeted to particular
headings they have heen allocated to activities on a hasis consistent sith the use of resourocs.

Taac 17 continaed, ..



INDIVIJAL CARY SERVICES

Mates (o Ure Financial Statements - canlinugd
for the Year Fuded 31 March 2025

ACUOUNTING POLICTES - contheed
Tangible fixed assets

Ddepreciatinn fs providad at the follvwing snoual rades in order to write off each assel over #s cstimated usefied [ife o,
if hedd under g finance lense, aver the fcase wemy, whichevar is the shorter,

Frechold property = 1% straight Hee oo cevaluation
Fisturcs and fittings - 259 oo reducing bufsnee
hintor vehicles - 25% vo redocig balance

Tangible e assets with the cxception of freehobd propecty are staded at bistarizal cost tess acewlaled
depreciation: and accumudated impatroesl losses.

Vreehatd land anf buildings are meascered vaing the revabuation mode], Those usscls are stated at fafe value on e
dafar ol e lakst revaluation less subsequent accumulated deprecidlion and any inpairmeant losses,

At the date of revaluation, the freehodd bidldings accunulzled depreciation ta elfiminated agains the gross camryving
amnunt of the asset and the cacrying amounl is fhen restaled b the revalued anvoun,

Revaluglions wre cwried oul with sufficient regalarity 5o that the carrying amounts do rot srateciafly dilfer from
using e Gair valoc at the date of the ataterment of fmanacial position.

Any revaluation increase or decreass on land and bulldings & credited or dehited to thue revaluation rescnee,

The properlies of the charity arc remularfy maintained and the maintesanes coss are charoed 25 ar expense o the
Statement of Financial Activities.

Tawation
Tl churily is wxempl from corporation tax on ies charitahle aomvities,

Hund aceaunting
Urresteicled fumds can b used in aceordance with the charitable objectives ul lhe diseretion of the trustees,

Ruslricted funds can anly be used fiur particular restricied purposes witlin the abjects of 1he charity.  Reslrictions
arisc when apecified by the donor or wier [unds are raised fov particedas restricted plepozes.

lurther explanaiion of 1he nalure and porpose of cach fund is meladed 1o the noles 1o e fmancial statemanzs,

Cash at bank and in handt
Cash at baak awd o bend ieclwios sncanls beld on money marker ao¢ in @ cull accourd. These are inclyded at
statenzent balanees aod derest receivible i3 inchaded in other debtars,

Hire purchase

Assets oftained under hire purchase cosdruels or lnance lcases are capitalised in the Bulance Sheet. Those heid
undler hire purchase confrucls are depreciated over their estimated uselul Bves, Those beld under finance leases are
deprectubed over their estimated wseful fives or the lease term, whiclever is shoder.

The interest element of these oblipatises & charged w the Stxtoment of Financial Activitics over lhe relovant perind,
The capital element ol the future puymenls is renled =5 2 1ahilig.

Pensiuns

The charjtable compeny operates a defmed conliibution pension scheme and amfo encolemeni  pensions.
Contribigions payable (o the chailable compiny's pension seheme and under awlo cirekement are charged to the
Statement of Financint Aciivities in the poriod @ which they relate,

Pape |8 comtieacd. .



INIHVIDUAL CARLE SERYICES

Moles o (he Fioaneind Statentents - cantinoed
for the ¥ear Euded 31 March 2025

INVESTRIENT INCOME

Tntereat receivahie

INCOME FRON CHARITARLE ACTIVITIES

Ackivify
Foeos [or sesidential care Fesidential care
Foes Tor domiciliany care Dorictliamy care

CHARIFARLE ACTIVITY CARLE COST
Drenticiliary care costs

Stall costs

Chher eostls

[tepreciation
Interest payable and similar chargss

Resitdential care costs

Srall costs

(her cusls

Phepreciation

trterest payahle and sienilar charzes

Apzregate amounls

Page 19

2015 2024
E £
&2 £,5685
Pl 234
L £
1,632,500 1246 30%
5,E04,153 4 6RR230
5,516,462 7,934,554
H2a 024
£ L
4322651 3,547,508
640, Ed% 106,306
53.03¢ 1. 1 S
98 24 s0451
A B35,007 4,329,507
2025 2
1,079 00 1,06k 985
158,882 F92, 079
14882 15,010
277604 15,6002
1.3 55E £, 204,809
6,143 639 3614,375
continoed...



[NDIVIIHIAL CARLE SERVICES

Motes to e Fingarcial Statemeants - canlinwed
for the Year Ended 31 March 2025

NEF INCOKMEAEXPERINTTGRYE)

Mol meomedexpenrdituee) is stated alter chargingf orediting):

2023 2024
£ £
Diepreciation - owned assels 421,870 20 564
Depreciation - a5s¢ts on hire purchase contraces and finanee leuwses 25,041 41,505

TRIUSTELS HEMINERATION AND BENEIFIS

Fhers were no rusiees’ romuaeration o other benelils [or the year ended 31 March 2023 nor for the wedr ended
31 befarch 2024,

Tronstees’ oxpenscs

Theere vare oo froatecs’ expenses padd fr the yeur eoded 31 March 2025 nor fin he year ended 31 Marak 2024,

STAFY COSTS
2025 2024
£ £
Wapges and salaries 5401,7H £ 919 496
54017101 <f D60 A
The average monihly number ol conployees during the year was os [nllows:
2025 2024
Charitable activities 208 181
Management and administration 14 (2
n 193

The number of emplovees whose empleyee benefits (exeluding employer ponsion costs} exceeded £60,00 was:

anm2s 2024
LAGOOE - £70,000 - l
£100.008 « £1 10,0000 - I
140,007 - LFI0,000 i -

Wages arl salaries above includes sseney workess E41,427 (2024 - £210 2349

Employers nstional tnsurance contributions included o wages and sabaries above tofalied £423.999 (2024 -
£35%.518).

The company operates ¢ money purchase pension schame aod it conlributes in respect af thoss sl eotitled o Sain,
Pensiong auto cnrollment i available for the remaining siall,

Paze 21 comtired..,



INIIYIRLEAL CARE SERVICES

Muotes to the Figancinl Siadcments - conlinuerd
far e Yenr Ended 31 Marveh 2025

STAFF OSTS - continued

Tuats] pension costs in the year were L148.685 (2024 - £1F6.328). Pension conupitments iociuded in credilors arc
£3.568 (2024 - £3,0723,

Conlabutions towlling £435,784 (2024 - E30EL0) mcluding salary szerifice were made o delinged  contribulion
penzion schenes o0 hehalfof T eraplover (2043 - 2 employecs) whase emalutients exceeded £60,000,

SUPPORT COSTS
(114
125 2424
£ £
Pagroll eosts 242400 432,258
Chher cosls 471,381 455,807
Dhepreciation 67,013 TLAT2
1LOBL TG £.0600 53
AHovation of support costs 2025 Fayroh Other
caosts costs gy Total
£ L £ £
Bramiciliary care 433,933 358,089 53,00 B35,0a3
Residentia] cane 108,483 183 xa2 I4,852 268,637
341415 471,381 67,943 EORLLTIO
Allacation of suppovt costs 2024 Payrall Other
CORLS ] Drepn ‘I'ntal
£ £ £ £
Duaeniealiany carc FB5, 807 3ah 07 56,462 B2 344
Hesidential care 90,4357 b5 722 F5,010 2071 8BE

432,259 455,801 71492 1,006,532

Supporl costs bave been allocated T8% {2024 « 799} o Pomiciliary Care snd 229 (2024 - 219 10 Residential cure.

Crovernanee ooats mclodes payorents o the acdidors of £7,250 (2024 £7 0000 for audil fees,

Page 2L continued. ..



INDIVIDUAL CARE SERVICES

Motes to the Fitancial Statements - contkitcd
Tor the Year Exded 3F Maveh 2625

TANGIGLE FIXED ASSETS

Fixlwres
Frechodd an P e
properly fittings vehicles Totaks
K £ £ £

COST OR VALUATION
At apei! 2024 ERLE R 2360315 2004, 5H ) 7490215
Adduians 1168432 23 454 38,508 .23 834
Bevulualions (682211 - - (68,23
At 11 March 2023 R,150411 250009 243,428 E652 545
DEFPRECIATION
ALL April 024 - [38,FaT GH. AR 226, EE5
Charge for year - 3L, Na 36,1935 GO
Al 3] Murch 2025 - 150,851 134 #8473 1,726
NET BOUH VA LLIE
At 31 March 2023 4, 1804E1 a9 12/ EOE, 585 BASK 122

ALSE March 2024 O£ 00 £03,118 16272 7,263,420

Comparable historical cost far the Land and beildings incleded at valieatjon:

0235 2024

I £
Ciost 1325041 0,151 41%
Acvurmuiaied deproctation 3TN 31T
Asat 30 hfarch 2025 TR 5,834 347
This represents properties included above st the ollowing valuation.

2025 2024

I £
Rovaluoulion 8,150dEl AR 060
Acecumulsted depreciation - -
Asat 31 Mareh 2023 150418 7,049.000)

Adl eher cangable died asscts are stated at historical ¢ost,
The [rechold propertics owned by the company were valued by G A Smith who is a Chardered Surveyor, 8 Louslee

ot the charity, on an open markst basis, The valuilion was undertaken w0 31 March 2023 and i the opleion ol the
Irestees this wahation @ consikbered Lo be reasonable.

Tage 22 comtinued. ,,
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INDEVIDUAL CARE SERVICES

Moetes to the Finanetsl Statemenis - vontinved
for the Year Eided 31 Mavel: 2625

TANGIRLE FISED ASSETS - continued

Fixed aszels, tneloded in the above, whicl: are held under hire purchase enntracts are a3 fallows:

Fixtures
and Medur
fittings vilzieles Totais
E £ £
COST OR VALUATION
All Apil 2024 4474 13%,356 173,430
Trangfer to ownesship {34074 - {34 0743
AL Marck 2023 - b3%,336 135350
DLEFHRECIA THON
At 1 Apeil 2024 8,519 39,194 47,713
Chorge [or pear - 25,041 25,041
Transfer (o ownership {R.319) - {8,519
At 31 bgrch 2023 - (4235 44,235
NET BOOXW VAL
At 31 March 20415 - 50N 15121
A1 31 Muek 2024 23,535 100162 E25,717
NERTORS: AMOUNTS FALLING DUE WITHIN (INE YIAR
HIZA 2024
E £
Trade debtots 434 815 486,979
Othar dedoors 2,085 051
436,500 4800130
Page 23 conthed
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INDIVIDUAL CARE SERVICES

Mates to the Financial Sialements - confinoed
for the Year Ended 31 hWoveh 2025

CREIMTORS: AMOUNTS FALLING DU WITIHIN ONE YEAR

2023 g
£ £
ank loans sodf overdrotls (see aote 137 78,2} 4,107
[live purchase [ses node |4£) 7574 33,565
Trgde creditoes 12438 6,00
Bocial security and othes faxes 85,0153 R, EU0
Cither creditars 2411 321f
Avpred expenscs 33,344 82,760
739,395 0935
CREDITONLS: AMOUNTS FALLING DUE AFTER MORE THAN {INE YEAR
2023 20124
£ £
2ok loans (see noele 13 1800666 [O58,120
Hire purchase {see node 143 67,881 T3 407
1,868,530 1,133,587
LOANS
An analysis o the maturily of [oans i given below:
2025 2024
£ £
Amounis fdling dog within ope yvewr on densand:
Hank lomms FR.230 48,197
At alling hetwoen ore and twie years:
Hank lnans - 1-2 vears 82,815 4o BK4
Amenls falling due belveen bea and five years:
Bunk [ouns - 2-3 years 2%, 368 175,482
Aanounts falting due o more wn {Tve vears:
Ropayable by inslabmends:
Bank losns mosc 3 yr by instal 1,426,083 f32,734

Bank Losns
Buank fnans include lozns that are either repayable ot 3 lxed ur variable rate of fterest,
Fized Bate Lodns

Fixed rale loans are as follows:

A bank tean of £20,58% which was drawodown on 83082022, The loan is repayable by monthly instzlments and
carries imderest al 6.64% per sonum. The losa is repaable from OROW2022 10 03082037, Interest of £3 488 was
chirged during the year and the halanee as al 31 Marck 2025 is £80,642

Tage 24 enntinued...
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TWIHYTDU AL CARE SERYICES

Moles to the Financial Statements - continaed
for the ¥Year finded 31 March 2025

LLOYA M5 - conFineed

A bank loan of £80, 820 which was drawvmdown on 2102022, The leun is repayable by monthly instalments and
carries inrerest at 8. E4% per anmuim, The Joan is repayable fvom 207000022 o 2UDX03T, Interest of BE007 wus
charped during the yearand e balinee gz a8 31 March 2025 (s £73,158.

A bank loan of £274.050 which was drawndoswn on 260102022, The loun 35 vepayable by monthly instalments and
carries interest at 7.42% per anmum, The loan is repayvable fuom 20812022 w 26710037, Ioterest of E18,852 was
charged during the vear and the badanee as at 31 March 2025 is £282,201.

A bunk loun of £79,931 which was drasmdown on THAU32024, The loan is repayable by monthly instalments and
carries interest at 7.4 per anniom. The loan is repayable from L4224 o [R8439, Interest of £5,49160 was charged
during the vear arad the balance as al 31 barch 2025 15 £760.900.

Variahle Rate L.oans
Wariabbe rale fours are as Hdlowes:

A kank loan of £80L3R9 which was drawndown on 03082022, The foan is repayable by monchdy instalments and
carries inferesd al 3.4% rale abowe base rabe por smwm. The loan is repayable {fom 05002023 w 030720357,
Interest ol E7,E3E wus churped during lhe year and the hafance as at 31 March 2025 is FE 1405,

A bank loan of ER0.B2D which was drawndown on 21002022, The loan is repagable Iy monthby instalments amd
carries interest at 3.4% rate above base rale per annuwm. The fean is repayable from 21/1002022 W 21/0852037,
Imerest of 08,379 was charged during dhe year and the halance as at 31 March 2075 is £72,807.

A bank loan of £274.030 which was dravndawn on 26/10/2022. The losn i repavable by monthly instalments and
carrtes interest at 4% rale above base male por asowm, The loan is repayable from 2641 12022 w0 26/10/2037,
Irterest of £20,377 was chavged during te vear and the babance as at 37 March 2025 5 E246 57285,

A bank loan of £7¢,93F which was deswndonvr on 18/03/24, The losn & repavable by monthy instalments and
carries interest at 3.48%; rate above base rae per abnwm. The toun is repavable from 1R824 10 13827539, Enterest
of £7,t1veas charged during the vear and the bulsnee as at 3§ March 2025 is £77,98%,

A bank loan of £107 285 which was drawndowvm on 150623, The loan is repayable by numdhly insmiments and
carries hiterest at 3_+#8% rate ahove base rate per anoun. The loan is repayable from 1507/23 o 150638, [nlerest
of £/,75% was charged during the vear and e bafsnoee us at 3| March 2025 35 £100,7460.

A bank foar of £3806.163 which was drawndown on 238824, T'he loan s repayuble by monty instabments and
caprics inderest at 2.59%: rate abceve hase rate per anman, The Jown s repavable from 3 0024 w0 3108739, Imerast
of £330 was charged daving the yenr anid 1l balanee ws al 31 March 2025 3 £573.158,
A bunk loan of £251,213 which was dravadoam on GR0R/24. The [oan is sepayable by moothly instalments and
carrics intoreat at 2.39%% rate above hase rate per anmen, Fhe [oan i repayable Bony 310824 to 31038, faterest
of £2. 287 was charged during the vear and the balanes as al 31 March 2025 i3 £243.731.

Al bank loans are secured By a charee over the teievant property.

Fape 23 conthanted,,,
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NRIVINDUAL CARYE SERYVICES

Motes o 1he Finaucial Statentents - corttinoed
for the Year Fuded 31 March 2025

LEASING AGREEMENTS

Mdiniraum lense payments uader Wee porchase fall doe as follows:

Met oblipalions repayable:
Within cne your
Bebween che and five years

MOVEMINT IN FUNDS

Unrestricted fands
General fund

TOTAL FUNDS

Met movemnent in funds, mcluded in the above are as fllows:

Incsminy
LEsOUrees
£
Linrestricied fumds
Ceneral fnd 6,236,514
TOTAL FUKNDS £,336,34+4

Camparatives for nmovement in funds

Unrestricted fuands
Cieneral find

TOTAL FIINDS

Page 26

25 21024
£ L
AN 35,9409
a7, 884 T3 467
75,438 111,436
MNel
IRl At
At iy Furds 31.3.23
L £ £
G 281 IRL6604 0437 545
1,3k BA1 122 864 G027, 545
Rranurces Cialng and Movement
expended Losges in funds
L £ t
(4,145,659 (68,220 322864
{0, 145,059 (OR.221% 322664
Mel
Iyt At
AL LA23 m funds 1324
£ £ i
5B00, 346 304,535 A, 104 8581
3800, 340 4,535 6,304 8%
comtinaed. .
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INDEVIBAL CARE SERVICES

Mates to the Financiat Staterienis - condineed
far the Year Ended 31 March 2625

MOVEMENT IN FENDS - conlinted

Comparsiive nel mavement in fimds, inchided in the ahove are as folfows:

Tnooming Fesoirows Craies and rovemeant
PESOHrCEs cxpended losses in lunds
E £ £ £
Unrestricted funds
Creneral fitnd 53,940,935 {3084 370 177 94 4,535
TOFEAL FUONDS 5940925 (3eld,378) 177 986 504,533
A cureent yoar 12 months and prior vear 12 months combined position is a3 follows:
et
MOvEmEent Al
At 1,423 i furnds a2
E £ L
Unrestebel af Mmnds
Oengral fund A_R0N.34a a7, E0% G027 545
TOTAL FUNDS 3,800k 346 227100 6,027 543

A current year 12 months and prior year 12 months combined nel suovement in fmds, inctuded in the above me

foallonws:

Inuoming Resmirces Crains und Ml orrament

TCEOALFEER enpended losses in fiagets

£ £ £ £
Unresiricled fonds
Gieneral fund 12477 460 {11, 7R3 5} E05, 765 27199
TOTAL FUNDS F2 4774069 C1E TR0 053} 108,765 827,194
Fage 27 contimoed...
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INDIVIDUAL CARE SERY K 18

Mates to the Finaneial Statemenls - conthnzed
{or the Yesr Ended 31 dlarch 2625

RELATED PARTY DISCLOSUHES

Drring the year the company purchased serviees leam o bosiness i which divectors/tastecs Tl an inlerest. The
value of 1hese serviees and e dircclorsfmiestees concerned are a3 followes:

Towe trmatecs, M A H Crompton and M A A Cromplos see direetors of A A Frarces & Sons Limiled, This compary
carried out mast of the maintenanes and wefurbishmenl worle at the residential homes, The [ollowing transactions

were andertaken on g normal comereraidl busiz.

Resogrees cxpended of £62 8092 {2024 - [96,358), [n addition dbhere are capitalised costs o £289,764 {2024 -
£ERZ 291y

Within lrade credilors and aceruals is a halance of £3.843 {2024 - [27,843) in respect of this cormpany,

Dravid Hartley a E¥irector of the commpany sadd 1s also o E¥reelor and sharehodder in Ardenlield Lonied, Ardenfield
Limitet provides matagemenl services fo Lhe charity. The amount of fees paid o Ardenfick! Limited during the vear
aroninted 10 L35,655 (2024 - £27,328).

During lis poriod of s employment, the charity niade  founs available to Mre 1 Edwards (The (omwee Chicf
Executive (fficer of the chazity), The luaa deblor ul the poriod end was £MI1 (2024 - £2,951) This is being repaid
at £130 per mionih,

LLTIMATE CONTIROLLING PARTY

‘There was 20 controlling parly during the vear.

GONG CONCERN

The harity's linancis! slufontents sre prepstod ol 8 aoing concern basts, There wre no material uncertainties about
the {harity’s abilily o conlimue.

Puagc 28



INIHVIDUAL CARL SERYICES

Detailed Statement of Winancial Activities
For the Year Faced 31 Macch 2023

2025 2024
£ £

INCOME AND ENDOAWMENTS
Investment income
§hoercat receivahle 82 {360
Charitable activitics
Foes [or residenlial care FASR, 00 1,246,369
Feoy for donsiciliany care 3,164,153 4 688,250

550462
Totel incoming researces 6,536,504 59401525
EXFENDITURE
Darniciliarvy care costs
Salf costs 4,321 651 LR
CIElter comts ELTIE A 346,501
Nemraciation of tingikle fized assers 53,03¢ Sa.402
13ank Joan interest Q3,713 5350
Hire purchsse 1,223 5330

4,835,071 4,329,507
Reésidential care costs
Stadf costs L7060 106l 988
Oither costs 48,852 192 L7
Depreciation of tangihle fived assets L4582 L5010
Dank loan imieresl 20,298 14,222
Hira purchuse FA4a6 1,470

310,558 1,284 5009
Tola] resourees eapendes a, |3, 550 5614376

Met incmne 30,883 326,549

Fhis page does not form part of the statutary fisangial statements

Paye 249






