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INIMVIDUAL CARE SERVICES

Report of the Trustees
for tHte Year Livded 31 March 2024

The trastess who are also directars of the charity thr the parposes of the Companies Act 2006, peesent their repor with the
{inancial stalements of the charity for the year ended 31 March 2024, The trusizes have adopied the provisions of
Accounling and Reporling by Chearilies: Slaterment of Recommended Praciice applivable fo chartiies preparing theic accounts
i aconrdance with the Financial Teporting Standand applivable i the T and Repuhlic of Treland (FRS 102} teffective 1
Jariary 207149,

This annual repont contains a Director's Beport ws required by Company Law,

ORJECTIVES AND ACTIVITIES

The objecls ol the charity 1s & provide support in the community for adulis witk o priescy Sagnosis of learning  disabilfics,
Autisen, physical disabilitics and mental healtl diffieallios, Our skills and expertise atso oxtend B0 the secondary needs of
individiuals we support, this often inclodes sensomy needs and hehavioars that may chailenge,

The aupporl is provided throogl mudliply siresmns, this inchudes long-term residentiad care hames,  communitge-based
dogriciliary care service, Supported ving sorvices and duy opportunitics.

Aga regislered provider witl dbe OO0, we provide personal care to the highest standards. Our foous 15 removing lhe burriers

between fhose we supporl and the comowenities they [ive in, developing our supporled living services seross the Midbands o
meet that obyjective and prommoting independenes:,

The tusices have paid dee regard © guidanee issved by the Charily Commission in decl@iog whal selivities the charity
undertakes.
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INBIVIDUAL CARLE SERYICES

Report of the Trustees
for tire Year Ennded 3F Mareh 2024

STRATEGIC REFORT

Achievement and performance

A key goal s ta ensire the stabilily and so-going viabifity of existing servives ol the charity and identify key wreus fin futare
growth and development,

Al lhe sart of the flscal yaar 2023 - 2024 1he Board of Trustees and the Clilel Exceutive Officer (4113 compleled 5 revicw
ot the husiness plan and faveasling within it The overall sorategic direclion remzined the same, The fsoal resulbts of 2003 -
2024 have demansirated good, continued prowth year on vesr from 2020 - 2020 providing slability in ICS' financial fiymire,
A demonslealion of 2 smadl surplos f 2023 - 2024 wilf provide 2 Aan platfarm for the fortheeming year.

With the demnnstrated growlh and murging] sueplos, the Trostees and CEO [elt that the business plan (2020 - 2025} shoufd
rernain. the same, indivaltons where such that the charfty should conlinue the same growth trgjeclory and continue to exceed
forecast numbers in 2024 - 2023

2023 2024 overall has seen g more stable management team, belping consalidste dearning and buikl frmer gromd o
expand or. In the laier parl of the fiscal vear the Mead of Servies resignoed, and it wes pgreed by the lrustoos and CEO that o
the $mnsediale flure, the role would not be back fifled, instewt 1 second regional niatager sod additional Service marager
werild be appointed. The refntroduction of o second repional manager and the expamsion of scrvice managers was fell needed
o 2 mors 'defivery focosed” strocture to lhe service team. These changes wifl not demwomstrate true valie unlif e closz of
2024 - 125, hawever it 15 believed they will allow managers to Bave an increased focused on qualiy ol service.

As per 223 - 2023, tn 2025 - 2024 S bas seen conlimed [ux and difficaltes with e operations of one of its residential
komes, 60 Ward Growe. Changs in measgement, significant challenge o revroilment and 2 continned underfinding of the
services has fed oo challenges oo quadity. This goality challenpe Bas resulled in the service being rated ‘Requizes
Emprovement’ by the COC mnd subsequent intervention by Warwickskire County Counell (WO Ouality assurance team, Al
the e of the year 2023 - 24 60 Ward grove Bad been siamed off by WU gualily Asswance, however 5 OO0
reinspaotion is unlikely t kappen hetire the end of 2024 und 5o the aszociated rating will remain. Whilst gualily conlinucs
b fmpreree, it has required significanl Jesderskip inierventinn, creating a challenge o the wider team, &0 Ward Grove and
its current quality and linuncial challenges represent & risk to the wider organisation and so its tong 1o future has been
under consideration [or some Lime,

The CEL) has been working hard wilh WOC @ secure additional fording; however, the farding erisis (dentilicd has beea
compounded by one of 1he threw clicnls residing at 6 Ward Crove huving their funding reciced slgnilicantly. This in
combination with 1he operational issues already identified forced 1he Truslees and CRO to consider 1he long-term viahilige of
80 Wird Grove and s negative implications everall for the organisation if it continued Lo operate. On behalf of the neslecs,
the: CEO served noties on WO 0 close the service, whilst 28 days is the comtraclual obligation, the trustees and e CFO
felt & manths was a more acceptable dmelrame and agreed g0 vndevpin tbie Tondicg gap in this period 85 needed. After some
negatiation and in the ficad moments of 2023 - 2024 it appearad WOC would not be in a position to resalve the financial
igsnes, however WCC bad requested that negotiations contine inlo 2024 - 20025, and 50 it is hoped that WG and 108 will
be abde 1a rescind the notice and continue delivery.

The development of the holiday bome in West Wales has contined and ICS has cxtended its benefits lo o wider range of
clients at 108, The introduction of wheefchair accessible devking lo the rear of the property and the imroduction of &
swirr-5p0 hus opened up the home further and enhanced the stnsory and physical heneflts of u visi 4o the home. The tristees
continue tn drive sustainability and seuce ICE impacl of the living world and so the expansion of clean energy  through
solar and energy stowage in Lhe form ol ballerics ar the home in West Wales s pathing the way for future property
development withie 103, deling s 8 test site for what iz pessible,
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INBIVIDTAL CARE SERVICES

Eepuort al the T'rostees
for the Year Ended 31 Marveh 2024

Ay part of the effarts (o cohance the [ives of lhose IUS supports, flee frostevs luve apreed o drial a no oo st poial wse for the
property [or lhe finical year 2024 - 2025, 3t is hoped thal his will refieve some of the linancial pressures on those IS serves
and inerease wlilisation fiwther, The lruslees befieve thal sl of oue elients should have e opportunity far 2 hodiday  sud
where the orpamisalion can support i doing this, it will. The properly wifl continue fo operate al o foss Lo support {965}
clients. To maintain the degree of separation and casure the pragerty is operaled us @ holiday let and not 2 respile [acility, the
propery will be managed by Arderlield Lid, a progerly mansgement eompany. Following the success of this arrangement, i
is planned for Lhis w continue gning Forveard,

As parl of 105 eommunily engagérment a key requirement in ratsing the charilies peofile, the trestces condiame 0 sponsoe
lncal flower displays and Christmas lishts, For 2023 - 2024 1CS have also sponsored o Jocud schood foothall team, this school
speciatiscs in supporling teenagers that have behaviour cludlenges andior SN

T8 conlinues o have a focus on quality and bas wbilized the support of an externat nspector to identify arvays (o rpprove, at
the end of 2023 - 2024 108 is fulky dgial, 'Uhis reault has meast an bnproved fovel of oversight and an enthusiasm W o
consolidate oiber systems into digiia]l andfor antomated syslems, Payeoll has moved lo Access and Same, this Teas
signifivantly reduccd the work of the firance menager ard reduced dals crurs, 1R is fufly integrated, und (he depastaent
pluns Lo muove training to Acvess i 2024 - 2025, The consotidation of Compliance has heen a more challenping  journey:
hoever, B s Lefl dhar by Q2 of 2024 - 2025 this teo will be operational.

The Trustees recopnise the chaflenging business enviromnent in which Lhe organisation conrtimees to operate in, angl this has
scen salary and howely eate demands ereasc by 5 - 109 in 2027 - 2024, yol dinding increased only by cires 6.7%, The
trustees and Lo CFO feel that I s cssential tn bave consistency in sapport staft and maassement and soowill alempl o
remain eompetitive i pay and hencfits, To achieve this wnd reduce the impact of the delts, ICS seels o continue to cxpand
e chient hase to spread (he operational costs. Expansion will lagely be dependent on the usc of Hnance lacilities secured
aainst purchased proporly,

£0%ide19 and the impaet of the pandemic repeesent arc nogligible now in social Care, 1L will remain on the  organisalions
radar for the fortheoming {inanciak vear, however At this stage i35 wapected B have na finther notable imgpact.

Fle COC vontinues to wilise a more data deiven approach, this will result in lewer inspections, bt does mean thal ICs caabed
aperate for prolonged pereds withoul regidator indervention, 105 is at risk of slipping stondards and complaceney. To
miitigate this 708 is now using an extemal uudior for carc snd relining its vse of digital auditing soliware,

Residential care remains al & very Jow level of inlerest for Warwickshire, Covenny, snd Solibufl, although in Stallordshive, it
stidl apycars 20 wclive market. TOS bas maintained its two care homes, but it 55 s4E fedl thal al this time, sapported Living 1s
the organisation’s focus. The financial visbility of the residential service ‘2 Laural Debve” remeins wirkahle, however as
mentioned, the residuntiad service 60 Ward Grove’ s a high-risk scrvice with possible wider implications to the orpaAniaztion,
wilh exlremefy high pay and operstional cost demeands and financial mstabilily and the stability of core sensilive 10 external
fretors sucl s support wawker pay, cost of fiving and property resident nombers. 60 Wird Grove has given notiee el elosure,
however it is hoped Wiat ahead of @ newd o acsualby close the service, WOC are ahle to resolve the [undenp issoes.

To ensure the moat eosi-edloclive use of resourees In relation to husiness support such as accoundancy, payroll and - pension
smanzgement acd administration, (e (rusiees continue Lo owsource these finctions, The lrustess hefieve, givon Lhe corrent
gize of the charity’s business, outsourcing provides the best cllicieasies in terms af productivity and costs, The arcangemenl
witl e kept under roview, A3 mentioned above, 105 has also oulzaurced the property managemaenl ol Metlisha, West Wales,
incinding cleaning, grounds mainrenance, bovkings, and the managemenl ol utifities. This permits fexibiliy when desmand
changes and minimises the fiscal responsbility of cmploying o manage the properly, 1035 will pontinoe toe review this and
consider moving these fimctions inthouse should thes be decmed move cost ceffective in e Lalure,

To belp ensuc conlimied prowth in il services, ¥08 aclively naintaing relationships with compussioners and  other
inFlaeneers (o angure it reesives & steady muaber of referals of now packigues,
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TNIEVIBUAL CARLE SERVICKS

Teport af the Trostees
fov the Yeur Ended 31 Marel 2024

Commissioness and regiiatory suthorities vaderake reoudse sudits of the services provided by OS5, One of the  main
elemenls of these audil processes are thul slaff ave approprialely trained to defiver care salely for our clivnws, Following u
revizw of the training and development uiilised within 1CS, it was identilicd that 2 comsislent and sirnctured approach was
necded o enswee Uhat all tratning provided codd be corrcctly recosded and evidenved For the prlcposcs of staff development
and inspeclionfandit processes undertaken by comnissioning and repedatory wutborities, Thiz las been inplemenicd  and
Femaing succeasfit,

There i5 gow o blended approach to the training struclure within 105 providing its staft with thelr furdamental training and
devefaprient. 108 staff are able to aceess lining viz on-line remote learning, classroorm-based leaming snd  raining
s, Staff and sapagers alsn have sccess to webinars and local Asthonly provided training, Managers arc mcreasiogly
being supported to complete Train the Trainer cvents 10 reduce external cosls on 10 and provide a move dysamic approdch
G stadf onboarding.

Bt is essendiat that staff receive the appropriste training ang develupment 1o enubde them to undertake their dilics safely and
compelenty. The tining processes thul have been developed and miplemented provide ICS stafl with the necessury
competencies, which ensure il clionts are provided with sale und robust care, Siuff also recognise that training snd
developmienl is an favestiment i (heir career progression within 108 and as stchy, gain a aense 0f worll from this investment
migde by the charity,

[n addition w0 a wider breadth of topics to he covercd during inchietion training, lhe Care Certilivate calls for  Servies
hanagers to have a much higher dovel of engagemend with thelr leams in terms ol observing perlormance, molivation and

Rt nacet.

1C5 has set the fuget finr al! managers i the 'care' arvs ol the business Lo have the Jevel 5 in Ieadership and Management in
Suecial Clare, this s du improve management practice sad averadl quadity,

L 2024 - 2025 T8 will create its oot jolernad professionsl' stndards. Uhis wilk reffect current quality standurds ontlined by
the COC, however 1Cs will seek to 1ol thut and drive bl slandard fiartfer,
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INTHIVIDGAL CARE SERYICES

Repart af the 'I'rustees
far the Year Ended 31 Maveh 2024

STHRATEGIC REPORT

Financial review

TGS dues mot actively scek donations, sither monctary o in kind. Adl revenue i generated through contracls wilh Loead
Authoritics and Tleafth Aullwnilics or directly from service wgers in the form of Thiveel Paymenls',

All surplus funds 2re currenlly being used to modernise the propertics und expand the property portfolis ol 103, with the
renovartion and expansion ol lhe portfolin, O3 is able to offer more services o more oliens. As a result of this sirategic
change, ihe truslees conaider the mes, apgrapriate Jewel of [iee reserves shouald be oot Jess than TG00

The charity has szain met i1s financial objectives in acorrdance wilh ds corporate planning dlialives and goals, Fotal
imcome for 2023 « 2004 s £3,940,925 compared to £4,379,718 in the provions vear, o growdl of over £1.300,000.00,

The net income bis year was £326,549 compared to £215,131 In the previous year. Taking inéo scoount the challenpes
surrounding recruitmenl ami subsequent nced for ageney, alimgside the renovation investment hacle mbo the orgunisation, the
peneration of £326,549 surplus 1s considered & very successful year for IS, The changes and improreetnents from 2023 -
70y wifl e hefp 105 to conlinee 1o be a financially viable arpanisation for the yoars o cows,

Diespite planned expendinre, the halance sheel and financial resourees bas contivued to increase in ling with 1he Charigy's
corporale plan ané abjoclives. As of st March 2024, the charily's nel assets amcatad to £6.30M 8581 compared o
£3, 800,348 us 083 Far March 224,

Under the Charity's Memaorandum and Aricles of Assaciation the Bourd of Trustees has the poraer b invest a8 5t thinks fit
ity monies not mmedialely required. The Trustees will continue to nmvesl m aew propeesy.

1€75" utilisation of the facility of mortguges will enndinee in (he corming years o sapport growth sad fapitalize on the assel
value of the propery porifolio it has.

The Borard of Frustees ivvestmen policy is to ensure il has cash reserves to cover 3 months expense whilst facilitatig frved
sales of owaed property it nocded. 1L is noted however Uit 3n the event that the organisstion had a significant reduclion in
revenue, its stafling costs wosd also reduce al 3 conpanable ralio, The Trustees continoe to review and update this palicy,
oo s regular basis. Doe 1o the creent financial siluation and investment uncertainty Individnal Care Serviees has £400,000 in
cash held on account with Lioyds Bank 1'le. Over dbe coming years, BCS will allow s o grow steadily gy £700,000.00 10
reflect its growing sraft team.

Principal risks and uncertaintics

ECS hag conducled & review of the major sisks to which ile charity is exposed. A risk rewisler has been established and s
updated regudarly, Where appropriate, systemns o procedures have been estmblished lo miligate e vigks the charity Eaces.
Exsernal risks to funding bave ed to the develupment of a strateyie plan which witl allow for the diversilication of funding
and welivities, Intermnal conlre] risks are minimized by the fmplementation of proceduyes for autharisadion of ali (ransactions
and projucts. Procedares are in place 10 ensure eompliance with health and safuly ol slalf, clients and vistbors to 105, There
ig a consistenl guality af delivery ot alb operational aspects of the charity. These procedures are perfodieally revicwed do
vnswre that they contimue w meet the necds ol the charity.
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ININVIDUAL CARLE SERYICES

Repart ol the Trostees
for the ¥eur Ended 31 Mareh 2024

STRUCTURE, GOVERNANCLE AN MANAGEMENT

Thie: charity b a compeany limited by guarantee. The company is registered wndes the Cliurtics Act, nember (088195, The
rmembers of the buard of trustess gre nun-cxecntive direcors of the charilable cownpany and its rustess [ the porpoges of
company lae. They are elected in accordance with the provision of the Articles of Association snd meet at |east fquarterls.
A senior mansgoinent tearn is appointed by e board of trustees 1o advise on poliey and to manage e day-to-dsy oporations
of the charity, Fodividual Care Serviees (108 is poverned by the Memorsndum and Articles of Association, dated §
November 1991, g3 amended on 29 March 2000, ] hese srticles are reviowed on a reglar basts,

The Trustees, who are alsu the directors for dbe purpose of conpmy Faw, and who served during the year were:

hr A H Crompton

Mr A A Cromplon

e Hutley

My & A Bmith

brs F 3 Brith

Mia elie Charles (resigned on 11 January 20243
Miss R Thowmpe

iy & Ward

Mg J Tostts

David {lartfey has continued Lo show solid wrowth within the vrganisation, ted the organisation dhwousk digllisaion and
supporied {he Trestees to make difffcoaln deciwions. David conlinues to seek witys 0 0ot Just mecd the clients 105 supponts
teeds, but to truly endance their lhves, Dhvid delivered o slunifeant amount of arimth 2023 - 2024 of 279 with o surplus
{meluding capilal iovestment) of over 6% David conlinues ta drive e organization in mndernisalion, sustainability and
social responsibility. David has the fidl supporl of the board of irustoes and cominues o work owards the arowlh of the
chariry [ocusing an the core values of 1075,

Frustens are elected al the ACM of the Clarity and alf roembors of the Charity are entilled 1o vate. Any co-opted trastee s
required 10 resign and stand for clection at dhe pad AGM. AN trestees ondergn an individual induclion process and are
presented with o personal comprehensive induction pack, which includes Charity Conumission videos and publicalions. The
Teuslees we able to conline that they have asscssed the mafor dsks to which Lo charity s eapiscd, and are sulisfied tha
sysloms are in plage to mitigate exposure 1o the major riske,

REFERENCE AN ADMINISTRATIVE DETAILS
Registered Company npumher
02660602 (Englard and Wales)

itegistered Chavity nmber
108195

Hegistered office
25 Alvester fnad
Seelley
Warvichkshire
BEO TIA.
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INDIVHHIAL CARE SERVICES

Reporl of the Trostees
for the Year Ended 31 March 2024

Trusiees

Mt A H Cromyaton
he A A Crompran
Mr [ Nartley

By (3 A Smith
tdrs F B Sl
Miss 5 Thorpe
Mr s ward

s T Podts

{hief Fxceutive Office and Seeretary to the Bowrd
B David | Earticy

Anditors

[ichael Dufty Parloership Timited
Slatutory Anditors

961 Charlofte Strect

S Erauls Syuure

Iirmingham

West Midlanda

RIIPX

Sulieionrs

Bund Elatton Foien
Farlsdon Park
5335 Huilz Ruoad
Coventry

Woesl Midiands
W1 ABH

Acveonntanis

I E Johnsoa Linvited
61 Charlodee Slreat
S Bauls Square
Birringham
BI1{PX

Bunkirs

Lioydls

19 Clhurel Green ast
Redditch

BUE RitA

STATEMENT (W TRUSTEES' RESPONSIHEITIES

The trustecs [wiw are also the divectors of Tedividuat Cave Services [or the purposes of compury faw) are responsibic [or
preparing the Reporl of the Trusices and the financiat statements in sceortunee with applicable law and United Kingdom
Accousting Standards {United Kingdom Genevally Accupled Accoanting Practice).
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INDIVIDUAL CARE SERVICIS

IReport of the T'rusices
for il Year Endedd 31 Mareh 26024

STATEMENT OF TRUSTERS' RESPONSIRITLITIES - continned

Conpany law requires the trustees (o prepare financisl statemends for cach financiad year which give a trie and {air view ol
the atate of alliirs of the chailsble company wad of the incoming rescurces and application of resources, ineluding the
incone and expenditure, of the charitible company S that poriod. In prepuing those linancial staternonts, the s are
requived lo

- stlect suitable seeounting policics and then apply them consislently;

- observe the methods and principles in the Charity S0028;

- raake Judgements and estimates thal sre reasonable and prudery:

= prepare the finaneial statements oo the aoing concorn hasis untess it s inappropriate to presune thet e charfrable
compEny witl continne in by siness.

The truslecs are responsible for kesping proper accounling reeords whicl disclose wilh reasonable sccuracy & amy Hime the
finaneial position of the charitable company and 1w cnable them o cnsure thae lhe fnancial slatements comply with  the
Cumpanies Act 2004, They are also responsible Lor sategnarding the assets of e charitable company and henee for luking
roasomable steps for the prevention and deteclion of fraud and olber Hrepilarilios,

In 53 [ar ag the thstees are aware:

- there f3 to relevant andit inlimmation of which the charilable commpany's auditors are unuware; ang
- the trustees have taken s1E slops that they ought t0 have tken to make thanselves aware of any relevant andit information
and to esdablish thal Ihe suditors are waare of that ilormation,

AUDTIORS
The malitors, dichael ully Pactnership Limited, wili be propased for re-appointiment at the fortheoming Anoual General
Meetirg,

Eepot of the fruslees, incorporating a strategle roport, approved by order of the hoard of fruslees, as dhe company  direclors,
on Q:}QX,;‘L A..... und signed on e board's fehald fy:

<N e

Mr A& & Crompton - I1stee
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Repart of the Independent Anditors ta the Members of
dividual Cure Services

Chprizetam

We have sudilod the financial stalements of fndividunl Care Servicos (the “charitable compary'd lor the year ended
31 arch 2024 which coraprise the Salement of Financlal Aclivities, the Balance Sheul, the Cash Fow Statement and  notes
1 the linuacial statemenls, including a surmmary of significant accounling palicies. The findncia] reporting framework bt
fias heen applied in their prepuralion is applicable law and Uniled Kirgdom Accounting Standards (United. Kingdom
Gengraliy Accepred Accounting Practice].,

In aur opinian the financiad slulements:

- pive a true aed fadr view of te slate of the charttable company’s affairs as al 31 March 2024 and ol ils incoming resourees
aned application of sesources, incloding its incorme and eependitre, fin the year thea ended;

- huve been proporty prepared in accordance with United Ringdorn Generally Aceepled Acomintiag Practice; aod

- have bevn prepared in avcordance with the reguirements of the Compunsies Act 200686,

Basis for opinian

we comlucred our audit in socordance with Tnlernational Standards on Audicieg GIR) T5As (UED} aod applicable law, Gur
resprnsihililivs under those standards ave firther deseribed in the Audilers' responsibitities fou the auclit. of the finenciut
slalements seetion of oue repert. Wo are independent of the charitable company in uccordance with the ethieal requirements
that are retevant to ouwr wudit of the financial statements in dbe UK, including the FRC's Elhicat Standard, and we  bave
falfilled o ather cthical resporsibilities in avcordance with those requirsments. We beliove Lhat the audit evidence we bave
obtained is sullicient and appropriale o provide a basds Tor our apinion.

Clonchesions relating fo going concern
In auditing the francial satements, we have coneluded that the trustees” wse uf the aoing concern bazls of accounting in the
preparation ol ibe financial stalements 35 appropeiale,

Bused on the work we Lbave performed, we bave not identi lfed any material ureertaintics relating m events or condilions that.
indévidually or codlectively, muy cast significant doubt on the charilable company's ability to continie s 2 going convers [or
a perind of al least swelve monoihs fo when the finaneisl stacemends are anthorised fiar issue.

Cur respoasibiliics and ile responsibilities of the truslees with respect to going concen are deseribed in lhe relevant
sections ol 1his renort.

Other inforntation
The wustees are responsible for the oller information. The other information comnprises the information included i the
Anmead Repoat, other than the nancial statermenls and onr Report ol the Inclependent Avdifors thereon,

Crur opinion on the [inarscizl stabomenls does nod emer the other information and, except to the cxlent ulherwize explicitly
staled ig e reporl, we do not express any [orm of asszranee conclusion thereom.

I coraeelion with oo audit ol the financtal slaloments, mir responsibility is to read the ofher inlieroation and, in doieg so,
consider whether lhe cifier information 1s myatedially Incunsistent with the financiut slajements or our knowledge obtained in
the awdit or otherwise uppears to be materially misstated, 10we identify such malerial ineopsistencies o1 apparent material
misstateraents, we are requised 1o determine whether this gives rise W 4 material nisstulement in the finzneial slalesents
themselves, H, based on the work we have perlvmed, we conclude Lhal thers is a matcrial misstdement of this  other
inforation, we wie required to reporl that [act. We have nothing w0 report e dhis regard.

Cipinions un olher metters prescribed by the Companies Ace 2006

In omr opinion, based on the work undertaken in the course of the audie;

- the infivmation given i the Repord of the Trustees for e Goancial year for which the firancial stalemenls are prepared is
consistent with the financtad statemenls; aod

- the Report of the Frostees kas bear prepared in accordance wilb applicabe ezal reguirements,
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Report of the Independent Aalitors to the Members of
Individual Care Sevvives

MEafters ont which we are vequired to report by exceptinn
In the lighd ol the knowlecge and undesstamling of the charitabic ervpany dnd its environment obtained n the course of the
audit, we have not idemificd matertal misdatements jn the Roport ol e Trustees,

W have nothing tw report it respoct of the folluwing matters where the Curpanies Act 26046 reguices us Lo repart to you I,

1L Gy ARG

- adequale secounting records have nol been kept or nelurns adequande e our audid Bave not bewn recelved om byanches
Bl visited by s, or

- lne financial slulements are ool io agreesnent wilh the actoualing recocds und refurng; or

- certain disclusures of trustecy' remuneration specified by luw are not tmade; ar

- we have not received il dhe informalion and explasations we req e lon o Aielil,

Responsibilities of trostees

As explained more fislly in the Statenwent of Trostess Boaponsibilities, the trustees {wha are also the direclors of the
charitable company for the purposes of company law) e responsible Dor the preparation of the fnanelal statements and o
hejug satisfied thal they give a wue and f2ir view, and for such internal contio] a the truslees determine i necessary 1o
vnuble the prepuralion of financial statements thal are free from muaterial trisstatentent, whedher due to lrsud or ersor,

Tt prepuring the finarcia slatoneents, the fostees are responsible for sssessing the cluriteble compuny's ability o contine as
a going concern, disclosing, 25 applicable, matters reluled to 2odng vumeern atl using the poing concern basts of Ao nting
urless the wistees cilher intend fo liquidate the charitable COMRILY O 10 CeRse operations, or have no realistic afterngtive but
Lo ey s,
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Heport of (he Independent Avditors to the Membors of
Individual Care Scryvices

O responsibilities for the audit of the leancial statements

Chur ohjectives are to oblain reasonable assurines shout whethor dbe fiozacial statemcnis ws 2 whole are frec from maleriat
Jhisstatemenl, whether due tir frsud or sreor, and Lo issue a Report of the independent Auditors Lhal includes our opinien.
Rensonahle assuranee (5 a high leved of assurance, bul ig nof & pearandes lhal snawdic conducted n aceordance with TSAs
(IR will abweys doiect o material misstaiament whon if exsts, Misstatemcrds cun weise Fom frand or coeor and  are
camsidered material if, individually or i ihe sguregate, they could ressonably be expeeled o infiuence the CoOnOic
decisinms of users 1aken on the basis of these fimancial slatements.

The exlenl 10 which tur procedures are capuble ol detecting irrcgularities, incloding fraud is detailed beloas

Ervemilaritics, including frand, are instances of non-compliance with laws ans regubations. We destgn procecures in line wilh
our respnsthililics, nurlined above, Lo delect smaterial maisslatements in respeel of aregularities, cluding [raad.

Coor appruach to identifying snd assesaing the rsks of material misslaleruent in respect of prregulaities, inchading frasd aod
morecomplinnee with lows and regulations, was as {oliows!

- we identified the laws awd repulations applivuble to the charily trough discussions with Loustees and other menagement,
and from vur cosmmercial knowiedge and cxperienes of the charily and sector in which they operite;

- we obinined zn understanding of the legal and regulstory Lramewarls applicable (o the Charity and the seetor in which it
aperatus, We determined st the fillowing laws and vepulalions were maost sigmificant; The Chasities Act 2011 and the

Charities SORP (RS 102] {ellieive 1 fanuary 28143 and compliznee with Care Quality Commaission standards.

- we assesscd the wxient of complisnee with the [aws snd regufations lentified above through muaking enquiries of
management and considering avaiiable sudil infosmation.

We assesaed the suscepdihilily of the charity's financial stafemoents Lo materigl misstatemon, incducling abtaining  un
understanding ol how fraud might ocear, by

- making engairies of management as to whore they oomsidered there was susceptibiliy 4o o, their Enowledgze of soneat,
suspected and alleged fraud, and

- conzidering the inlernal conteods In place Lo mitizate risks of frand and nan-compliance with laws and regulations.
T address (he risk of fraud Qrough managemenl biag and recrride of eonteods, we:

- perdimmed analytical procedures to identify any whusiat o pnexpectad relslionsbips;

« tested journal entries ta idenlily witual transuctons; and

- zsessed whether judgements and assumptions made in delermining the aeeounling estimates woere ndicative of potentiat
bias.

Iy responae o the risk of rogubardlies aod neo-compliance with taes and regulationa, we designed procedures which
included, hut were nod lieedted to:

-anrecing linsneial statement disclosures to underlying supporting deGlanentating

- epquiring ol management as to acluat ahd potendial ligation and clats.

There are inferent Hmitalions in our aadil procedisres deseribed sbove, The more removed that laws and regulalions are firn
financia] Wapsactions, the less Likely it is that we wodd become aware of non-compliance. Auwditing standards also limil the
adit procedures required tn identily ponecompliance with laws and regiations 1o cnquiry of the directors and  olher

management and e inspection of regulatory and tegal corvespondence, i any, bdeterial misstatements thal arise due o frawd
can e Lapder to deteet Uan chase that agse lom ervor as they may invabee deliberate concealment or collusion.
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Repart ol the [ndependent Auditars to the Members of
Il bvidfual Care Services

A furdher description of our responsibilities [or the audit ol (e financial slatements is located on lae Financial  Reporting
Counedl's websile at wow lre.onpokiuditorsresponsibilities, This deseription farms part of o Report of the  Independent
Auditons,

Use of ous ceport

Tlds report is made solely Lo the charitabbe company's members, a5 4 body, in accordance with Chapter 3 of Part 86 of he
Compankes Act 2006, Our sudit work ey been unederlaken so thal we might stale: Lo the charilable company's mombers teose
Mmaliers we are sequired to stte Lo them in an weditors report and for no other parpost, To the follest exient permiltcd by
law, we do nof wecept or assume responsibilily th anvane ofher than 1he charitbie company and he charflable company's
raembers a3 o body, for otr wudit wark, for this repor, or lor the apintons we have fonmed.

Bobert Maclaen FOCA, ACA (Sentor Statutory Avditer)
for and e bebalf of Michael Duelly Parlnership Limiled
Sralutory Audilors

F-08 Charlolie Street

St Paufs Sguare

ISirmingham

Wt Bidlands

B3 IPX
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INDIVIIHIAL CARE SKRYICES

Statenient of Financial Activibies
forr e Yenr Ended 31 Marcl: 2024

PPNE 2023
Unirestricted Foat
Luncls funds
Moles £ £
INCOME AND ENDOWMENTS FROM
Charicable aciivities 1
Resiclential carc 1,246, 305 014 422
Cromicitiary care 4,688,250 3,365,205
Tnvestimnenl iegne 2 6,306 1
Taotal 5040025 A,379. 718
EXPENDITEIRE ON
Charilable aotivity care oo 4 SAF376 A4, Lok 58T
WET TNCEM i 174,549 255,101
Oihier veengnized pains/{insses)
{fains en revaluativn ol {ixed asscts 177 485 -
Met ruovement in Iimids 0,533 215,13
RECONCILIATION OF FLENDS
I'ptal fundds eosght forward 3,800,345 5,585213
TOTAL FUNDS CARBIER FORWARD 6,304,451 5,800,248

The nees form part of these linancial stalements
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24 peli
Linreatricted Teoal
fands flaznds
Miges £ £
FIXED ASSETS
Tanaible assels g 203420 1,486,639
{HIRRENT ASSETS
Diesbilevrs in £ED,901 40k3,397
Cash at bank 304 450 477,46]
§54,109 BROAIE
CRLEDTORS
Amoonls falting due within ane yvear i T3S [GRE 23]
NET CURRENT ASSETS 75048 189,835
TOTAL ASSETS LESS CURRENT
LIABILITINS TAZEAGK 8,676,474
CREDITORS
Amaonnts flling due aller move thus one year 12 (1,033,387 (876128}
NET ASSETS 6,304 841 3.E00,346
FIINDS 15
Uarestricted lunds 6304 8%1 5800344
TOTAL FUNDS 04 85 3,800,340
The finameial statements were approved hy the Board of Trasices and sulhorised [br jems on C‘?‘/ﬂff’l@ll}-

Al were staned ca its hehaff by

Mr AA Cromypton - Truslec

INDIVIDMTAL CARL SERVICLES

Balanes Sireet
3t March 2024

The: nutes form parl of these fnuneial satements

P'age [4




Cash Mows from operating setivibes
Casly penerated from operations

et cash provided by upersiing activities

Cash flows from investing activities
Purctmse of tangible f1xed assels

Salc ot lungible fived assets

Interest socoived

Wed cush used in investing auiivities
Cash Aaws from finaecing aetivities
Eoaw repuyments in year

Capital repayments in year

Interest paid

ot cash used in financing activifies

INDIVIBL AL CARE SERVICES

Cash Flow Sinicnent

for the Year Toded 31 March 2024

Teotes

Change in cash and cash eguivalents in the

veparting period

Cusle ared casl eguivalents ai (e beginiing

of the reporting pertad

Cash and cash equivalents al the cud of the

repuorting peviod

anzd
£

AGT, 305

{368,046

6,360

(37,937
(14,555)
(74,723}

{E2T.415)

Fhe aoles form part of those maneiz] saiements
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2023

334,184

(BG7,17T)
234 800

(&32,377)

(14,678
(2.395)
(12,767)

(498401

477461



INDIVIDUAL CARLE SERVICES

Motes tn thie Cash Flow Statement
for the Yese Emded 31 March 2624

RECONCH IATION OF NET INCOME T'0) NET CASH VLOW Flzim OPERATING ACTIVITINS

2024
£
Met income Jar the veparting period (a5 per Uhe Statement of Financial
Activities) 136,549
Adfustments foe:
Depreeiation chavges i AT2
Profitan disprsal of fixed asses -
Interest roeeived i65,3048)
briferesl pald 74,723
[nercase it dehiors (E6,533)
Increase in credibons 27,458
Mel cash provided by operationg 407 303
ANALYSIS OF CIIANGES IN NET DEB'T
ke
[EO-UAS0
A ld23 Cazh flow changes
£ £ £
Met cash
ash ab bank 477,461 (82,040
437 468 (R2.497Y

Dbt
Finance leases 2.0 i4.955 {34074
Edahts fillimye duc
wikldn 1 year (70083} {37337 50,833
by fufling, due
adier [ vear (791,335} - (26,7051

(933,735} (22,4982 (2410063
Taotal (A76,294) {105,574}

(241 116}

‘Phe noles tonn part of these lnaneiad slatsments

Page i0

2022
£

25,131

25,077
f1E697
32703
(52,3500
175,263

384,180

AR 24
¢

394404

A04,469

L1 EA56%
(48,197}

(1.6058,120%

(1,217,753}

(%21,284)




IRMMYINHAL CARE SERVICES

Maotes fo the Financial Statements
Tor the Year Exded M March 2024

ACCOUNTING POLICIES

Busis of prepariag the lioancial statemends

The Lnuncial statements of he charitshle compuny, which is a public benelit entity under FRS 182, have heon
preparcd in accordance with the Charities SORDP (FRE F02) "Accomnting and Reporting by Charities: Slatement of
Recommended Practice appticaiic to charities preparing thelr accounts in accordanes with the lFinanclal Reporting
Standard applicable 1o tbe LIS and Republic of [refand (FRS (02) {ellective 1 January 2019Y, Financiai Reporting
Standurd 107 The Financial Reporting Standand epplicable in the UK und Republic of Trefand' and the Companies
Act 2006, The financizl stelemenis have heen prepared under the histarical cost convention, as modifled by the
revaluationt o certain Assews.

Accounting policy judgements and key sources of eslimadion umcertainty
Certain of the wmounts cluded (o the financial stalements involve the use of judgement andfor eslimalion, 'These

judgements and cslimates are based on mapagement's heal knowkedpe of the relovant els and circomatances, huving

reward o priar expericnee, Information shout such judgements and eatinmation is eontzined in the sccounting poficies
andfor notes 1o the financial statements and dhe key weas are summarized below:

Judpements in applying acenunting policies

The TrusteesiEYirectors must judge whether all ibe conditions requived Jor neofme and cnsts 10 be recopnised in the
Staternent ol Financial Activitics huve besn met.

Sosrves of esthmation
Pepreciation rules ave based om cslimates of the uschul [ives and residual values ol the assers fnvnlved
The earrying value ol deblors is assessed and the recoverability ol debtors conclided an,

Accrued income and acerucd wages are calcalated based vn the date the charge periods end. The income charge
pevinds cnded cither on 27 Mareh 2024 or 2 April 2024 und therefore assessmenl fras been made of gocmwed  ncome
on bt basis.

Irechold land and buildings are measured using the revaduation madel.
I'hese asscls are slated at fair value on the date of the lalest revaluation fess subsequent acenmuiated  depreciation
and any impairmenl losses,

hicoane
Ajl ineome i recoenised in the Stalement of Financial Avtivities onee the charily has entitlement to the lunds, it is
mubable that the income will be received and the ampunt can be measured reliahly.

Incomne primarily consists of oag term care provisten i siadl restdentind core homes; and a comwmuniiy  based
registered domiciliary care service providing support b sorvice users in their owa homes as well as  facililating
pevess comimunity fhellilies and actividics,

Iheome i charged either in 4 weuk periods, 13 imes per annum, or on 2 moatbly basis, depending o the policy of
indfvidoal Eocul suthoeeities and Health authoritics,

Expendliture

Eiabitities are recnpniscd as cxpenditire as soon as lae 15 a legal or construciive obligation commeling the charity
Lo that expenditure, i is probable that 8 transfer of coonomic Denefits will be required in gettlernent and the  amoung
ol the ohlipation can be mepsured relisbly, Uxpendifure is avcounded fow onan decruals basls and has been elassifzed
under headings that aggregale all enst relaled to the categary. Where costs cannat be diseetly stlvifaed to particular
headings they have heen allovaled to activitics on 4 basis consistent widly dhe use of resnurces.

Page 17 contiued. ..



INIRVIDLAL CARL SERVICES

MNates to the Finaneial Statements - continned
Tor £he ¥ear Ended 31 March 2024

ACCOUNTING FOLICIES - continued
Tangible fixed assets

Diepreciation is provided ul the fallowing unoual ries in order 19 write off eqol ussed over its enltmaated uselul life or,
ifheld woder a finance lewse, over the fease term, whichever 35 the sharter.

Frochald property = P straighl line on reveluation
Fixtures A {Htings = 23% un reducing balunce
Motor vehicles - 25% on reducing balance

Fangible fixad assels with the exeeption of {rechald property are stated gl biatorical cost less aceinolated
deprecistion und accumubated Inpaivment losses.

Yrechuld land and baildings are messured using the revalition moded, These assets ae stated At i value on {bhe
dufe of the latest revaluation less subsequent aeowmulated deprosiation uand any Hepaimment neses,

Al the date uf revaluation, e freehald buifdings acoumudated deprecistion is etiminated against the oross carrying
amaaint of the sset and the carrying anaount is then resduted to the rovalued aroounl,

Bevaluations are vanied ot with sufficlent regularity so Lhat the cartying smowds do ot materiatly differ lrom
using the fair value st the dale of the statement of financial paaition,

Any revaliabion inerease or decrease oa land and buildings is credited or debited 1o the revaiuation PESETVE.

Tlee properties ol Ihe charity are reaufarly maintained and he maintenapee cnAts are charged as un expense 1o the
Satement of Financial Activities,

Taxutivn
The charity is exempt from corporation tay o ils charitable activities,

Fund accounting
Urresiricted funds can be used in accordance witl the charitubic ohfeclives at the discrelion of the rustees.

Reatricted lunds can only be used for puiicilar restricied purnases within the objects of e charity.  Reslrictions
arise when speciffed by the domor or when finds are raivcd for parlizalar reslricled purposes,

Further explanation of the nature and purpose ol cach fand is included |0 (he notes o the Nrancial siwoments,

Cashoat bk and in haod
Cash st bank and i hand inctudes amonnes held on meney market and inoa call secount. These are Included st
stulemant balznees and interest reccivable is meluded in other dehiors,

Hire purchase

Agsels obtaired under hire purchase contracts v Onance leases ave capitalized in the Balance Sbeel. Those held
under hire purchase contracts arc depreciated over their estimated wseful Tives, 'Fhose held urder [nance |epses are
depreciated e thetr estismuled vsefill Jives or the Tease Lermy, whichever is shorer,

The interest elerent of these oblipalions is charged o the Statement of Vituocial Activities over the pelovant pericd,
Thw capital elemnert of the fitire payments is tresled as a liabilily.

Vensioms

The charilable company operates a defined contibation pension sclerme and aido emalemenl  pensions,
Condrilnttinng payuble to the chuwilable company’s pension scheme and under auto snroferment art: charoed o (he
Slalement of Fipuneial Activilies in the perind t which they relae.
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INDIVIHIAL CARE SERVICES

MNales b0 the Financial Stalcments - cantinued
for Use Year Ended 31 March 2024

INVESTMENT INCOME

Inlerest receivahle

INCOME FROM CHARITARLE ACTIVITIES

Aclivly
I'ees received for restdential
e fresidontiad care
Foes for domieifinry care Bromicrliary s

CHAWTABLE ACTIVITY CARE COST

Domijciliary care costs

Slall cosks

Other costs

THeprecialivn

Fnterest payable und siHlar charges

Residential cave costs

Seaff costs

by costs

Meprocialing

loss om sale ol assels

[iterest payahle and similar charges

Agorenie amoun

FPage 19

2024 2023
£ £
£, 360 I
20124 2023
L £
T,246,309 F014.422
#,688,250) 3,365,295
5,934,559 4,379,717
2024 223
£ £
1,547,508 2,024,788
366,506 245,270
6,42 17,352
59,031 25.22%
4,329,507 3,212,648
2024 2023
£ £
1061 988 806,151
142,179 142,224
15,010 7725
- (11,697}
15,692 7,536
1,284,460 95,930
4,164,5%

3614376

coninue...



INTHVIDUAL {CARE SERVICES

Mutes to tire Financizl Statemonis - congnieed
for the Year Ended 31 Mareh 2024

NET INCOMESEXNTFENITIERE)

Met incomed{expenditure) is sisted after clurgingterediting):

Hraq 223
£ £
Freprecialion - crvned ausels 29 540 14,270
Dreprocialion = as5e1s un hive purchase conzaces amd finsmer feases 41 046 5,807
Surplus an disposal of fixed a5sets - (11,4597

TRUSTLES REMITNLHATION AND BENEEFITS

Thesres were no trustess” renmmeratinn o olher benefits for e year endecd 31 Maech 2024 nor for the yoar ended
11 Adurel 2023,

Troziees' cxpenses

Thert vere po frustees’ expenses paid dor the vear ended 31 March 2094 nor for the yesr ended 11 March 2027,

STAIN COSTS

2024 023

£ L
Wages and sakaries 4,909,405 370,539
4,005, 400 3,736,939

The averags monthly number of employees ducing the vear was as [nflows:

2024 2023
Charilable activities 131 132
blanzgement aocd administration 12 12

[93 [44

The number o] employees whose cmployes henefils fexcluding, empluyer pension costs) excesded £60,000 wa;

2024 2023
LO0,00] - £70.008 1 -
£70,601 - £80,000 - I
£160.00] - £E16,000 I -
£120,801 - £130,000 - 1

Wages und salavies above includes apency workers £265,255 (2623 . 1237,.109)

Emgployers nationsd insurance conlribufions inchided in wapes and salaries abue totslbed LI39.518 (2023 -
£2733 423,

Pugi: 201 conlinued. ..



INDIVIDUAL CARL SERVHLS

Motes to e Financiaf Statements - contimmned
fer the Yeir Frded 3t Maveh 2024

STAFF COSTS - condimted

The company Operates 2 money purchase pension seheme and it conteibutes in respecl of those staff entitled w0 join,
Pensinng auto crmallvent is availabie Bor e remaining staft

Tl pension costs in the your were £116.328 (2023 - L1306 1), Penston costs are inchuded B staft costs, Pension
cormmibenis neluded in acerued axpenses are £nil {2623 - £nil),

Comributions wdalling L30,814 (2023 - £34,237) including salary sucrilice were made to defined contribmtin
pohsion scliemnes on helalf ol 2 emplayeas whose crnslunends exceeded £A0.008 (2 cineloyees in M23),

SLPPORET COSTS
Support costs

Cost Lvpe

2624 2023
£ £
Puayrotl eosts 442,758 4,380
Olser cosls 455 B2 338002
repreciation TEATZ 11,381
1.4008,533 BA2H50
Allocation of sunport costs 2024 Payrol Orther
ensts cosls Llepn ‘I'ntal
i i £ £
DNomiciliary care 3B5,807 3800075 56,462 f02,348
Hestdeniial cure 452 A5.722 L5610 207,884
487250 455801 71,472 100532
Alloeacion of suppori costs 2023 Payrall Oiher
L0518 costs Depn ‘Fosal
£ £ £ £
Dneiliory vore 176,364 260,406 16,643 33,553
Resicential care 24,700 TR £546 26y lau.3in
470,340 JARen2 13381 £22.66]

Suppuort costs have been allucated 78k (2023 - 77%) 10 omiciliary Care and 2190 (2023 - 23%) i Bestderntial care.

Gavernance cosls ncludes payvenents Lo (he sudigors of £7,000 (2625 £6, 000 for audit lees,

Fage 21 contimazd...
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INDIVILGAL CARE SERVHCES

Mutes to 1he Finsncial Stalcnents -
lor the Year Fuded 31 Wavel

TANGIDLE FIXED ASSETS

eondinned
M4

Fixtures
Frevhald and i et
propesrly fitlings ehicles Fidals
£ L £ £

COST O’ VALLATION
Al L April 2423 6,334 304 141,778 204,024 6,085,202
Acdditinns 578,700 bg,337 - 6702607
Hevaluziions 134,764 - - 134 764
A 3 bfarch 2024 7048 060 23p5 204,920 T AR5
DEPRECIATION
AL Aprel 2023 43,226 EERRES 73,225 198,563
Charge the vear - 36,040 15,423 71,402
Revaluation adjustments (43,220} - - {43,220}
AL 3] Mureh 2024 - 28, (07 GE A4S 226,815
NET BOOE VALULR
At 31 burch 2024 7049000 108,148 [0 272 T.20.420
AL 31 March 2023 0,295,284 44,660 141,685 6,486,639
Comparahle historical cost tar the land and mikdings ixcluded at valuation:

2004 M2

£ £
LT a,l5F 484 5050935
Apvunmudated deprecialion 07 317072
Asat 31 burch 2024 583434 3042 Bod
This represents praperties includud above at the following vakualion.

2024 2023

£ £
Bevaluation TANG 00 6,338,502
Accumalated depreciation - 43,230
Al 31 Mch 2024 T049.0800 02495282

All olher eangible fixed asscts are stated wl historical cost,

The frechald propertics owned by the company were valued By 7 A Bamith who is 2 Charlercd Smrvevor, o bustes
of the charity, an an open mearket basts. Fhe vadualion was undertaken at 31 Muarch 2024 and in the opigion of  the

‘Frusiees 1bhis valoation 1 constdered to be reazonable.

Pape 22
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INDIVIDUAL CARE SERVICES

Mates to (he Financial Statemenis - condinmmed
for the Year Ertded 31 March 2024

TANGIBLE FIXED ASSITTS - coutinued

Fixed wssets, incheded in fhe shove, which are beld urder hire purchase contracls ave as foliows:

IFixtares
anst Wodor
fritings vehicles
£ E
COST OR VALUATION
At b April 2023 - 148354
Additions 34074 -
Al 31 March 20024 4,074 139,358
DEPRECTATION
AL T Apeil 2023 - 3807
Charge [or vear 2514 13,387
A7 parch 2024 Ea09 o4
WET BOOK VALTE
At 51 Maveh 2024 25,555 1EH), 162
Al 31 March 20323 - 133,549
DERTONS: AMOUNTS FALLING DUE WITHIN ONE YEAR.
2024
£

Trade deliors 6,579
Other delitors AL
Prepayrnents and accrused income -

489,930

Pame 23

Totals
£

134,356
14,074

1731430

5807
41, M4

123,77

131,549

386,504
.47

A03,3%7

conlimued..,



INDIVIDUAL CARE SERVICES

MNules fo the Financial Statemtents - continme
forr the Year Ended 31 Morch 20024

1L CREDTTCRS: AMOAINTS FALLING DU WITHIN ONE YEAR

2024 2023
3 £
Nank loans and overdrafls {sce nate [3) 4% 107 T8
tHlire purchase (see noie 143 35.96% 7,544
Trade creditors 26,020 154,533
Socizl securily and other tuxes 83,141 (2,224
Cther creditors 1211 TE474
Avcrned expenses 4/7. 760 M5 ok
TO9AS5] &% N2
12, CRENDITORS: AMOUNTS FALLING FUE AETER MORE THAN ONE YEAR
2024 023
£ £
Brank [nans {see noie 133 [.054,120 T03,355
Hirc purchase {see note 14) 75,467 BL,T73
1,633,587 &7, 128
13 LAYANS
An snalyais of the maturity of lonns (s given below:
2024 023
£ £
Aamounts falling chue within one yewr on demang:
Bank Inans 48,7597 0,083
Amoungs [rling hetween oo and two years:
Dk loans - 1-2 vears 49 RE4 T560
Amnants falling due between Lwo and five vears:
Banl loans - 2-5 years 175,482 23 ddq
Apounls falling due In more than five years:
Hepayable by mstalimangs;
Hank loans more 5y by insls] 832 734 491 354

Buk {.0ans

Bank loans include Joans that arc either repayable at a fixed or variable rate of interest,

Fixed Wate Lowns

Fixed rale losns are as fiollows;

A bunk [oan of L9G,588 which was drswndown on 03082022, The loan is repayable By monthby instalments and

caiTics interest al £.64% per angum. The Toan i3 repayahble frone 034092022 10 F308/2037, Inlerest of £5, 75 was
charged during fhe vear and the balance as ot 31 March 20124 s FB4_T10

Pupe 24 continued. ..
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INIHVIDUAL CARE SLRVICES

Notes Lo (he Finaneial Statenrents - conlinuial
for the Year Ended 31 Marvch 2024

LOAMNS - condinued

 hanle foan ol FRO,E20 which was drawndewn on 210902022, The foar s repayable by monthly instalments and
carlies interest at & (4% por sanun, he loan is repayable fom 2L H22 o 21972037, Totercsl of £4,265  was
charged during the vear and the balanes a5 at 31 March 2024 i £76,405.

A hanls loan ol £274,050 which was drawidown en 260882022, The lnan is repayable by mwalhly instalments and
carries interest at 7.42% por anmutn, The loan s repayable fom 27112022 t0 26737, Interead ol £19,666 was
churoed diring the vear and the balance as 1. 31 March 20F24 35 £238, 139,

A bank loan of £79,93] which was drawndown on 18032034, Fhe Inan is repayable by monthly iostalments and
curries interest at 7.4% per annum, The Joan is repayable Fom LA o0 183359, tederest of EMIL wias charged
during the year and the balance as ul 51 March 2424 iz £79.531.

Yarighle Raie Loans
Yariable rale losns are as follows:

A bunk loan of £90.589 which was drawndoam on 03082022, The jeun is repayable by monthly ngalmenls  and
carrics mlerest at 3.4% rate ahove base rale per amnum. The loan s repayable oo DS8GN2G2T to (KD22037,
Entorest of £7,119 was chareed during the wear and the balance as ac 31 March 2024 s £35,010,

& bank loan of £80.220 which was drasndown on 21092022, The loan is repayabibe by monthly instalmenls and
cardes inlerest gt 3.4% rate ahove base rate per annam. The loan fx vepayable Dom 21/10K2022 o 21/09/2037,
Interest af £6,6700 was charged during the vear und the Balance ng af 31 Warch 2024 = £76,208,

A bank lnan of £274.050 which was drawmdown on 2678002022, The loan is repayable by monthly inslaiments aed
carkies inlerest an 3.4% rate shove base rsde per annum. The lnan s repayable from 2603172022 o 2671072037,
Tntereal of £21,248 was charged during Lhe year and the balance as at 31 March 2024 i L[58,

A bark foan of £79.95 1 which was drawndown an 188324, The foan is repayable by montlly nstalmenls and
curries intecest at 143% rate ahove buse rate per annam. Tae loan bs repayable om PE042 1o 1840339, Toteresl
of £MiF was charged during the year and the balanee as ak 3¢ March 2024 15 £77,088,

A Dank loan of £107.285 which was drawndown oo 150623, The loan is repayable by monthly instalments and
curzies inleress at 3 4R%, rate shove base rate per annam. The loan iz repayable Gom T5AT25 t0 1304638, Inleresl
ol £3,507 was charged during the vear and be batance as at 31 March 2024 15 E100.74%9,

All bank lnans are seeured by g charge over the relevanl properdy,

Frampe 25 continued..
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INIFYIDLAL CARE SFRVICES

MNdes to the Financial Statentents - conlinwed
for fhe ¥Yiear Ended 31 March 2024

LEARSING AGREEMENTS

Ainimuem lease payments under bive perchase (11 duc as follows:

2024 2023
£ £
M1 obligations repayable:
Within one year 35,050 T544
Botween one and Gve vears 75,467 B4, 773
111 436 9217
MOVEMENT TN FLINDS
Ml
Mo CInend At
ALL42] in Hupds 1E324
£ £ £
Unrestricted funds
General find A,800,346 A, 535 f,304,58¢
TOTAL FUNIDS 5. 8HL 306 a04,535 f,304,88]
Met movemenl in fiunds, included in the above gee as Joliows:
B ls T T Resourees Crafes wud hovemnent
resrees expinded L s Tunds
£ £ £ £
Unrestricted funcds
General fund IG5 (5,614,3761 177,586 504,535
TOTAL FLINI¥S 3,940,935 (3,614.27a8) 77,538 4,535
Comparatives oy movement i funds
et
[T CITEN Mt
AL1.427 in firdy It
Uinrestricied funds
Cenerat Fund £217.741 HEIN 4432 924
Bevaluzgtion reserve EAn7 422 - 1,307,422
5,085,215 215,151 5,800,340
TOTAL FIINDS 5,385,215 15131 5800145
Bage 24 confinued...
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[NDIVINDUAL CARE SERVICES

Mates ta the Finznvial Statoments « continoed
for tie Year nded 33 Macch 24

MOVEMENT [N FUNDES - continmed

Cennparalive net mavement in funds, zciuded in the above are as [uilows:

Tncoting
TESOLHCES
I
Unrestyicted funds
Grenoral Llund 437978
TOTAL FLINDS 4370768

A et vear 12 months andl prior year 12 monlbs combined position is as follows:

Al E422
£
Lnrestricted Dands
General fid A217,7T95
Rovelization resemre 1367 422
5585213

TOTAL FUENDS 5.3R5.205

Resources rlorvemenl
expendod in funds
£ I
{4.164,587) 215,73
[, 164,587} TR
el
PN CETC R At
in finds 31.3.24
E £
TEO.AAN 4537 45%
- 1567 422
F19.6640 5,304, 581

714646 1. 3{H 881

A current yoar 12 months and prior year 12 months combined net movement in fids, included & the above wre as

[idlows:
Frcomaing Rusounges traing arsd bovement
IESTUTOER vxpended lazses in lunds
E £ L £
Unrestricted Mingds
enerad fund 120,043 (O T78,463) 177984 T A6
TOTAL FUNDS 16,320 643 {0, 7T8,5903) 7798 TIYa06

Pape 17

cordinsed..,
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INDIVIDUAL CARE SERVICES

Notes to the Fiparcial Stateinents - continmed
for 4he Year Ended 31 March 2024

RELATED PARTY NISCLOSURES

Buriny the year the company pareliased servieos fiom w business i whicl divectiesfiruslees had an inderest. The
vitlue of these services and the dircelorsitrustees coneorned are as fudlowes:

T trustees, Mre A LECrompton and Mr A A Cromptan are directors of A A Frances & Sons Limited, Fhis CLTHHLITY
cartded out mast of dhe mainteratcs and refurbishment wark at the residentiaf hommes, The following  frunsactions

wire uadertaken on & normal commereiad basis,

Resourees expended ol £96,336 (2023 - £71. 7720 10 addlition there are cupilalised costs of FERZ. 21 (023 .
£204,088)

Within trade crediters and seonials is & balance ol £27,845 (2823 - £103,71 B} in respoct of this comypany.

vl Hartley a Dreclor of the compeny and is alsn & DHeector and sharcholder in Ardenfield Limited. Ardenfield
Lemited proviches management savices to the chadly. The amount ol fres paid to Andenficld Limiled dudng the vour
aimwsonted o £27 326 {2023 - £2, 740

iring, his perind of his cmploymen, the charity made loans available 10 Mr | Bdwards {The former Chief
Exceutive (Mlver of the charity). The loan debtor ul the perind end was £2,95F (2023 - £35 178} Thia iz heing
repaid at £350 per month,

HLTIMATE CONTROLLING PARTY

There was o contoling parly during the year,

GOING CONCERN

The Charity's lnancial stalemenls are prepared on 4 going conoern basis. There are no material unccrtainties  about
the Charily's ability to continue,

Fagre 28



IRLIVIDUAL CARI SKRVICES

Detatled Statentent of Financeial Aclivitics
for the Yoeur Fagded 31 ©Marvel 2024

20244 23
£ E

INCOME AKD INDOWMENTS
Iovesfirent incame
Tnterosd roceivatle 4,364 1
Charitahle activities
Foes receivid for resideatial carc 1,246,304 1014 422
Fros for donividisny ce 4,688,150 3,365,295

5,074 359 4 379717
T'ntal incominy, resourees 5,940,925 4,3M0T1H
EXPENDITLRE
Duniciliary cayre costs
Etall costs 3,447 508 2024 FRR
Oither cosls 306,506 FAR 2T
Depreciation of tangible [ assets 0.462 F7352
Bank loan interest 53,50t 23,039
Hire purchase 3,530 e

4. 329507 2,202,648
Residendial eare ensis
Staft cosls LO6], 988 Bi6,151
{ther costs 192175 2224
Drepreciation of tangilde fixed assels L= 018 T 125
Profin on sade of assets - (1E097)
Bunk Fown Interest. £4,222 L HR2
Hire porehuse 1AM fad

1,284 &a0 54,939
ool resaurees expended 5,684,376 4,104, 587
Med incoms F26.544 215, 3¢

This page does not frem pasl of the stululory Tnancial statemants
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