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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
 
The charity is constituted as a company limited by guarantee and is therefore governed by a 
Memorandum and Articles of Association, dated 16 February 1990, and also registered with the Charity 
Commissioners. 
 
Appointment, induction & training of Trustees 
 
All members are circulated with invitations to nominate trustees prior to the AGM advising them of the 
retiring trustees and requesting nominations for the AGM.   When considering co-opting trustees, the 
Board has regard to the requirement for any specialist skills needed. 
 
New trustees undergo an orientation session to brief them on their legal obligations under charity and 
company law, the content of the Memorandum and Articles of Association, the committee and decision-
making processes, the business plan and recent financial performance of the charity. During the 
induction session they meet key employees and other trustees. Trustees are encouraged to attend 
appropriate external training events where these will facilitate the undertaking of their role. 
 
Organization 
 
The charity is organized so that the trustees meet regularly to manage its affairs. There is one full time 
executive Vicky Fox, who both manages the day-to-day administration of the charity and organizes 
fundraising initiatives. The sessional staff are employed to run particular service sections or with specific 
administration or building responsibilities. 
 
Risk management 
 
The trustees have a risk management strategy which comprises:- 

 an annual review of the risks the charity may face; 
 The establishment of systems and procedures to mitigate those risks identified in the plan; and the 

implementation of procedures designed to minimize any potential impact on the charity should 
those risks materialize. 

 
 

OBJECTIVES AND ACTIVITIES 
 
The objectives are "the relief of poverty and distress and the advancement of education of persons 
resident in Camden and the surrounding area, in particular those who are homeless and living in 

improve the quality of life of service users. These include laundry facilities, play opportunities for children 
and taught courses in areas such as IT and ESOL. 
 
PUBLIC BENEFIT 
 
We have referred to the guidance contained in the Charity Commissions general guidance on public 
benefit when reviewing our aims and objectives and in planning our future services. In particular the 
board of trustees consider how our planned services will contribute to the aims and objectives they have 
set.
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ACHIEVEMENTS AND PERFORMANCE 
 

 We have supported 239 different people, 69 families, 86 adults and 147 children and young people. 
89% were from Global Majority backgrounds, 67% were women and girls, 53% were single parents. 
Additional needs among the children and young people include-Autism Spectrum, Tourette, 
Learning Disability and Severe Allergies. Health issues among adults include Cancer, Mental Health 
and Mobility.    

 We were invited to meet the King and Queen who helped to pack hot food which was donated to 
our families. This was  

 Our Director was invited to speak to a full council meeting on the experience and impacts for families 
who are living in temporary accommodation. 

 ent model for support services for homeless families and 
are being highlighted by Centre for Homeless Impact in an evidence paper for commissioners, 
funders and others.   

 As well as holding parties and providing the children with gifts, we were able to provide every family 
with supermarket gift vouchers to celebrate Christmas and Eid. 

 We provided 40 families with a refurbished laptop. 
 
FINANCIAL REVIEW 
 
The Statement of Financial Activities shows total income for the year of £147,988 (2024: £165,226) and 
total expenditure of £130,114 (2024: £144,879) resulting in surplus of £17,874 (2024: surplus of £20,347). 
Total reserves of £183,295 are carried forward of which £179,295 are unrestricted and £4,000 are 
restricted. 
 
 
RESERVES 
 
The present level of reserves is sufficient to support the running of the charity for a minimum of six 
months. The reserves are needed to allow time for re-organisation in the event of a downturn of income 
in one or more areas of funding, and to provide for unforeseen, and hence unbudgeted, expenditure 
where this enables the Charity to continue to meet its objectives. 
 
 

FUTURE PLANS  
 
 We will be appointing and onboarding two new members of staff. A Play & Youth Lead and an 

Operations Coordinator. 
 We will be participating in consultations and contributing to Camden's Homelessness & Rough 

Sleeping Strategy 2025-2030. 
 We will be sharing our expertise for research and exploring ongoing collaborations with a number 

of projects e.g. Migration Research Project and Domestic Abuse programme. 
 We will continue to develop and deliver a range of services and activities that promote skills and 

new experiences and improve the quality of life for adults, young people and children. 
 We will continue to prioritise fundraising to support our ongoing work and the financial security of 

the organisation. 
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accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). Company law requires the trustees to prepare financial statements for 
each financial year which give a true and fair view of the state of affairs of the charitable company and 
of the incoming resources and application of resources, including the income and expenditure, of the 
charitable company for that period.  In preparing these financial statements, the trustees are required 
to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding 
the assets of the charitable company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information 

reparation and dissemination of financial statements may differ from legislation in other jurisdictions.

The financial statements have been prepared in accordance with the special provisions applicable to 
companies subject to the small companies regime.

Approved by the board on 
and signed on its behalf by: 

Ali Jabeen
(Chair) 

15 September 2025
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I report to the trustees on my examination of the accounts of the charitable company for the year ended 
31 March 2025.

RESPONSIBILITIES AND BASIS OF REPORT

responsible for the preparation of the accounts in accordance with the requirements of the Companies 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your 

out my examination I have followed the Directions given by the Charity Commission under section 145(5) 
(b) of the 2011 Act.

I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 
Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other 

than any requirement that the accou
as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.

Aamer Shehzad FCA
Accountability Europe Ltd
Omnibus Workspace
39-41 North Road
London N7 9DP

Date:   15 September 2025





15 September 2025














