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CHAIR AND INTERIM CEO’s REPORT 
 

Domestic Violence continues to see challenges and changes in 2020-2021 both nationally and 

locally at legislature, strategic and service level. 

 

We have come through very tough times with Covid-19 and present our 2020-2021 Annual Report 

on behalf of the Management Committee and Board.  

 

We have made some major changes within the organisation due to Covid-19. These were; 

 implementation of our new case management system – Synthesis delivered by Lamplight,  

 our new website was launched this year  

 our new IT systems and equipment were implemented by Harry Shaw Business 

Computers.  

 

We continue providing Community services in Coventry which have been funded by Coventry 

City Council, and refuge and community services in Leicester/Leicestershire which has been 

funded by Leicestershire County Council – Ministry of Housing, Communities and Local 

Government (MHCLG), which funded the HOPE Project in partnership with other local agencies 

within Leicester/Leicestershire. We also have been providing a male IDVA service to Solihull 

Council. 

 

West Midlands Police and Crimes Commissioner’s Office (WMPCC) have continued to fund our 

West Midlands Forced Marriage and Honour Based Abuse 24/7 helpline which we run in 

partnership with Roshni. 

 

WMPCC have also been funding our Forced Marriage Honour Based Abuse community service 

– opening doors.  

 

The Lloyd’s Foundation have continued to fund us again this year. 

 

During this pandemic year we were able to secure further funding from the MHCLG in the West 

Midlands in partnership with a number of other organisations. We also secured MHCLG funding 

in the East Midlands where we were able to set up a new 9 bedded refuge service.  

 

We were able to secure extra Covid funding from Ministry of Justice (Moj) through WMPCC and 

East Midlands Police Commissioner’s Office. 

 

We also received very much needed funds from other charitable organisations. These include;  

 ROSA  

 Smallwood Trust  

 Indigo  

 Women’s Aid (Comic Relief Funding) 

During this period these funds were crucial and covered staffing roles and also the Indigo Trust 

funding helped us to fund ‘No Recourse to Public Funds’ cases and those that were destitute.  

 

The National Lottery fund was detrimental during this year as this enabled us to purchase and 

change our IT system and system provider within Panahghar. We were able to change all our IT 

systems i.e. emails and security etc and purchase new laptops for all staff to enable them to work 

efficiently from home. This fund also covered some costs for Panahghar’s 24/7 helpline.  
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We continue to work collaboratively with other service providers within the cities and have good 

working relationships, for example; Police, Social Care, MARACS, Health Service, other 

voluntary organisations within the cities, Local & National Organisations. We are activists in 

promoting BAME women’s support and services within the wider regional and national platforms. 

We pride ourselves in being leading practitioners in the field and always endeavour to represent 

BAME women and their concerns. We have seen a rise in our referrals over the year and this 

highlights the importance of specialised BAME organisations like ourselves. We would like to 

recognise the extra help and support from Imkaan, which has been detrimental in advocating to 

government on our behalf and  supporting our staff team.  

 

We would like to thank all our partners across the regions in supporting us during this difficult 

year, collectively our services have supported many high risk vulnerable women and their children 

in accommodation and community services to access support.  

 

Our staff team have been absolutely outstanding in adapting to the new way of working around 

Covid, where they have had to learn new ways of working, with laptops and working from home.  

They have still been providing a high quality service and have been more than accommodating 

in adapting to help and support the service users coming to us. We would like to acknowledge 

their hard work and commitment and thank them for their continued work and dedication.  

 

At the end of March 2021, we saw the Covid-19 pandemic is still continuing and we feel that this 

is going to be the new way of life going forward. We have had to adapt very quickly under 

pressured circumstances, to review our safety procedures and emergency responses for staff 

and service users. This was to ensure minimal disruption yet optimal care. It will be a challenge 

that will need constant review as the pandemic consequences unfold. 

 

Finally, many thanks to our fellow Committee and Board Members for their hard work, support 

and dedicated commitment as always.  

 
Samia Laats 
Chair 
 
Sandra Manak  
Interim Chief Executive Officer 
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TREASURER’S REPORT 

The Accounts have been audited and presented by Armstrongs – Chartered Accountants & 
Statutory Auditors. 

This year our income was £1,327,090 and our expenditure has been £1,00,600. We are pleased to 
inform that we made a surplus of £326,490 during this financial year 2020 - 2021. 

Many Thanks to all staff at Panahghar for working hard and collaboratively. Due to Covid-19 we 
have received extra funding to enhance our services and this has really helped to support our staff 
and services. We have had successful funding bids, where we have carefully monitored 
expenditure, to make further savings wherever possible. We have been optimising Housing Benefit 
payments and adopted a good reserves policy. 

The occupancy level for 2020-2021 has been at 96% around the same as last year (2019 – 2020 – 
95%) early indications show that in the struggle to maximise income due to cuts that more and more 
accommodation providers are holding on to referrals rather than signposting on. 

We were able to secure funding from the following funders for this year; 

Coventry City Council  MHCLG   Leicestershire County Council 

OPCC Leicester   WMPCC   Leicester City Council 

National Lottery Fund  ROSA Fund   Women’s Aid (Comic Relief) 

Smallwood Trust   Lloyd’s Foundation  Indigo Trust 

Panahghar’s commitment to quality and the environment are borne out in the certification achieved 
for ISO 9001 and ISO 14001. We successfully passed our audit for re-certification in January 2020 
for the year ahead. In January 2021, we successfully passed our ISO 9001 and ISO 14001. 

During this year we attained our Imkaan Accredited Quality Standards 2020 which has been hard 
work and a great achievement. 

We would like to thank service users, staff and their families and all those who have donated 
anonymously who have donated to Panahghar throughout the year.  

We would also like to thank the following people/organisations for helping us with donations during 
the year; 

West Midlands Police Coventry  Red Cross   Tesco FareShare   

Buddy Bag Foundation    Human Aid   Midland Langar Seva Society 

Morrisons Foundation   Langar Aid   Christian Church Donations 

Enterprise Rent a Car   Food Bank   Active Wellbeing Society 

Midland Kshattri Taank   Peepul Centre  Peace Centre 

Zakat Foundation    Baby Basics   Salvation Army 

Mezmin Malida Charity   F Sheil   A Reed 
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M Desai     A Patel 

Personally, I would also like to thank professionals and agencies that work with us on a continued 
basis to ensure the smooth running of our services. 

Finally, I would like to thank our Finance Officer, all staff at Panahghar, the Management Committee 
and Board for their support. 

 

Amerdip Samra 
Treasure
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PANAHGHAR SERVICES 

 
Panahghar is a specialist BAME by and for service and a charitable organisation within a framework 
that acknowledges the gendered nature of domestic abuse. We aim to address issues of violence 
against women and their children, which are embedded in the historical and cultural inequalities of 
the status of women in society. Panahghar, promotes equality and diversity, accepting and 
respecting people from different backgrounds. 
 
We believe that no one should live a life of violence and abuse. We support women and children to 
escape from violence and rebuild their lives and overcome different forms of abuse, such as honour 
based abuse, forced marriage, modern slavery and female genital mutilation. Our specialist services 
include providing women a safe and confidential place, offering emotional and practical support 
such as advocating on their behalf to agencies. Included within our practical work is a commitment 
to empower victims to explore and understand their experiences and the effects of domestic abuse 
on them and their children, with a perspective of building their resilience, confidence and self-
esteem. Our support is mainly for women and children, but we do also provide separate male victims 
support service. Panahghar prides itself with a friendly, compassionate, culturally diverse team of 
hard working and dedicated staff that speak different languages. During this year, our staff have 
spoken 28 different languages and dialects.  
 
Panahghar provides: 
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STATISTICS 

Panahghar (April 2020 – March 2021) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

 

 

  

 
 

Language Support 

Number of SU’s needing language support 

– 388 

Number of languages we cover – 28 

Referral Figures 
Total number of referrals into Panahghar – 649 

Number of referrals in West Midlands – 368 
Number of referrals in East Midlands – 281 

Number of HBA/FM/FGM cases - 327 

 

Helpline Figures 

Number of Panahghar  

Helpline calls received – 16,321 

 

Refuge Figures 

Number of women supported in Refuge - 

105  

Number of children supported in refuge – 

74 

 

NRPF 

Number of NRPF women supported - 142 
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ACKNOWLEDGEMENTS 
 
We are all so passionate about the work we do, the biggest reward being that we provide support 

to allow someone to live free from violence. Panahghar aims to provide access to support and 

services that provide a holistic service to BAME victims, raising their aspirations, to realise their 

dreams and live the lives they want.   

 

We wouldn’t be able to offer that support without the amazing support staff team we have and the 

organisations and people that we work with. For their hard work and long hours, are what make the 

organisation function. Panahghar wishes to thank you all and those who work with and for, the 

organisation. We are extremely thankful to our Funders and Board/Committee members because 

without your continued investment in Panahghar, again nothing is possible.  
 
Armstrongs Accountancy 
Baby Basics 
British Heart Foundation 
British Red Cross 
Buddy Bag Foundation 
Burton and Burton Solicitors 
Bushra Ali Solicitors 
Charity Box 
Citizens Advice Bureau 
Citizen Housing 
City College 
Commissioner’s Office 
Coventry City Council 
Coventry Law Centre 
Coventry Haven Women’s Aid 
CRASAC 
Crisis Skylight 
Crystal Laws 
Dodds Solicitors 
Doug Harrington 
Duncan and Lewis 
Early Help 
F Sheehan 
F Sheil 
Family Hubs 
Food Bank 
Harry Shaw Business Computers 
Health Visitors Team 
Homemakers 
Housing Benefits Team 
Housing Options 
Human Aid 
IAPT 
Imkaan 

Indigo 
Irvine Commercial Insurance 
Kundert and Co Solicitors 
Leicester, Leicestershire & Rutland 
Councils 
Lamplight 
Langar Aid 
Leicester/Leicestershire Women’s Aid 
LGBT Service (Birmingham) 
Lloyds Foundation 
LPT 
Matrix Capital 
Mander Hadley Solicitors 
Mandy 
MES Security 
Mezmin Malida Charity 
Midland Langar Seva Society 
Morrisons 
National Women’s Aid Federation 
New Dawn New Day 
NHS – mental health services, GPs, etc 
Orbit Housing 
P3 Team 
Peace Centre 
Peninsula 
Peepul Centre 
Police Public Protection Unit 
Police Stalking & Harassment Team 
Project 360 
Public Health 
Relate Coventry & Warwickshire 
Refuge & Migrant Centre 
Rosa Trust 
Roshni 
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Salvation Army 
Sikh Your Mind 
Smallwood Trust 
Social Care Leicester 
Social Care Coventry 
Schools – Safeguarding Teams 
SWAN  
Tesco 

Toys on the Table 
Turning Point 
UAVA 
Valley House  
Voluntary Action Leicester  
Voluntary Action Coventry 
West Midlands Police Crime  
Zakaat Foundation  

 

 

 

A big thank you to our Management Committee for their continued dedication and hard work. 
 

 
 
 
 
         
 

 

 

  

 

A big thank you also to our Board of Directors of Panahghar Safe House Ltd for their continued 
hard work and commitment. 
 
 

Samia Laats 

Amerdip Samra 

Rajinder K Gill 

Charanjeet Kaur 
 

Sukwinder Kaur 

 

Samia Laats 

Amerdip Samra 

Sobia Shaw  
 

Sandra Manak 



 

 














































