
1 

 

Terrace Street, Hyson Green, 

Nottingham  
       

NG7 6ER

Tel: (0115) 9109955 Fax: (0115) 9109952

 
 
 
 

 
 
 
 
 
 

ANNUAL REPORT 
 
 

HYSON GREEN YOUTH CLUB 
 
 

1st April 2021– 31st March 2022 

 
  



2 

 

 
1. Our Vision  
 
"Our vision is to provide continuity for young people through key transitions in their life, 
developing and inspiring them through enjoyable activities - education, leisure and sport - to reach 
their full potential". 
 
We therefore want to provide for all young people who use our facilities:  
• A safe place to learn and grow – qualified staff and volunteers, tried and tested policies and 

procedures, partnerships with a range of organisations  
• Ongoing relationships with caring adults and positive role-models  
• Life-enhancing programmes and character development experiences  
 
To support this, we are working on the following: 
• To provide a continuous programme of constructive activities for children and young people  
• To increase sports/leisure activities available to families and young people  
• To further develop quality assurance processes and young people’s participation  
• To generate income through fundraising, grants, sponsorship, and partnerships  
• To maximise use of the income-generating resources within the building (bookings, office hire, 

restaurant space, sports hire, training rooms)  
• To bring back into use the damaged 5-a-side football area.   
• To develop a communications strategy to reach members, community, local organisations and 

residents.  
 
 
The Club’s Motto  
 
“Developing people through education, leisure and sport”.  
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2. Chair’s Introduction  
 
Warm welcome to Hyson Green Youth Club’s (HGYC) Annual General Meeting (AGM) for 2021-
2022. In mid-May 2021, the government announced the lifting of all lockdown restrictions., 
Throughout the year we have seen new Covid-19 variants and increased infections. However, 
infections have not returned to the pandemic levels. Family, social and work life has begun to 
return to normal. However, in Nottingham city there are serious and long-term impacts of Covid-19 
on our residents and the MC is putting in place plans to respond to post covid-19 needs. 
 
The club began to see a slow increase in booking of rooms and most user groups returned to 
delivering their programmes from our building. However, users were slow in returning to activities. 
We have lost a few churches and 2 Saturday schools did not restart. 
 
Our focus has been on several areas: 
 

1. Refresh the Club’s vision and MC Business development. 
2. Put in place a 12 mth plan April 2022 -March 2023 
3. Identify new income streams. 
4. Employ a part time Club Co-ordinator 
5. Deliver youth programmes. 
6. Work in partnership with user groups to deliver school holiday programmes. 
7. Develop partnerships to deliver a health and wellbeing programme. 
8. Effectively manage the club’s finance and make a surplus at the end of the year. 

 
 
 
Below is an overview of key developments throughout the year: 
 
 

• The MC has met regularly to review the Club’s vision and develop a 5 year plan. We 
held 3 business development sessions between November 2021 and march 2022 with 
an external consultant. As a result we have agreed a new vision, aims, values and 
income generating ideas. It is important that the Club can meet some of the new post -
Covid -19 needs, in the areas of social inclusion, mental health and physical wellbeing. 
We have firm plans in place to deliver a health and well-being programme for local 
people. We will be consulting user groups and members on our proposed plans 
 

 
• The MC has identified a number of new income streams including an alternative school, 

exercise and wellbeing classes, business training courses, social club and membership; 
film club, African and African-Caribbean cultural programmes and support for people 
experiencing barriers due to systemic racism  etc  

 
• The employment of  a part time Club Co-ordinator is important to our plans. This post 

will communicate more with user groups, link groups together and support the 
development of new programmes. We expect the post to be filled shortly. 

 
• We have developed 2 new youth programmes – 4 sessions a week After School club 

and a 2 session a week open access youth club. We also have 2 drop-in basketball 
sessions per week 
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• We delivered successful  Easter and summer holiday play programmes for 5-17 year 
olds. 4 user groups took part - Hoop Dreams, DTD Boxing Academy; Take One Studios 
and AKA. Over 50 young people were registered.  

 
• We continued to deliver our detached youth work project, employing 2 part time youth 

workers to carry out outreach work in the local area and engage with young people. 
This project ended July 2021. We were able to engage just over 70 young people. 

 
 

• From November 2021 we started working with AKA Sport to deliver both the afterschool 
club and youth sessions. We have worked well together and the activities have 
increases the young people attending activities to over 100 
 

• The Lease – there have not been any discussions. 

 
• We are pride to report a surplus on our finances, which has increased the club’s 

reserves 

 
• We successfully applied for the following grants: 

 
• Area Based Grant 
• Holiday Activity fund  

 
We continued to deliver activities from the following funding. 
 

• Youth Empowerment Fund – 12mth detached youth work project, engaging young 
people on the streets and online.  2 youth workers out on the streets meeting 
young people from August 2021 – July 2022. We were able to engage with over 70 
young people during lockdown 

 
• Covid -19 Community Organisations Recovery Scheme (CCLORS) – funding was 

from September 2021 to March 2022. Funding was specifically aimed at supporting 
BME organisations. The funding allowed the club to cover costs and loss of rental 
during lockdown. We were also able to develop new activities and purchase 
furniture and equipment to deliver the following new activities; 

 
✓ Online 8-week exercise classes  
✓ Online cookery class for children 
✓ Identity project – new website, logo , external decoration and inspiration 

wall in the reception area 
✓ Tables and chairs for a social club 
✓ Catering equipment for breakfast and luncheon clubs 
✓ New chairs for training room 
✓ New office and reception area furniture 
✓ Projector and screen for film shows. 
✓ Projector and screen for hire 
✓ Children’s projector for parties 
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• Cultural Recovery Fund For heritage (CRFH) 
 
Initially 6 months funding to develop and deliver heritage activities during 
lockdown. The end date was extended from March 2021 to July 2021 
 
We were able to deliver the following programmes and products: 
 

1. Employment of 2 Heritage Engagement Officers 
2. History of the youth club - interviews with local people who have played a 

role in the development of the organisation since the 1980’s 
3. Parallel history documentary series in partnership with  Confetti College - 5 

documentaries made looking at the experiences of the 1st generation of 
Caribbean heritage children born in Nottingham -descendent of the 
Windrush generation 

4. Preservation of video and camera footage owned by the Club caretaker of 
events  over the past 40 years -photos and videos have now been digitalised 

5. Consultation with BME and local people – to identify needs. 
6. Consultation with local youth – to identify post covid-19 needs. 
7. Virtual reality equipment for young people to explore Black heritage 
8. Exploration of a black heritage centre at the Club 

 
• Local Councillors funding – Black history month  

 
We received a £300 contribution, but this was not enough to deliver an 
event. 
 
Garfield Weston 
 
We were successful in our funding application and received 2 years funding 
from November 2021 to October 2023. This funding will cover the costs of a 
part time Centre Manager post, Project officer and  play and youth workers. 

 
3. Operations Report – 1st April 2021- 31st March 2022 
 
3.1 The Club has managed operations as follows. 
 
Building supervision – N Campbell and Mark Wright (Employees) 
Health and Safety management (Trustees) 
Health and safety day to day monitoring (Building staff) 
Staff supervision - (Trustees) 
Financial management (Trustees) 
Events management (Staff and Trustees) 
Funding applications (Trustees) 
HR and Recruitment (Trustees) 
Partnerships (Trustees) 
 
Mr E Stiles left our employ in 2021. 
 
4. The Management Committee  
 
The committee met monthly. Members are:  

• Chair/Acting Treasurer – Maxine Davis  
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• Vice Chair - Christine Ricketts  

• Secretary - Jennifer Stretton  
• Member – Katrina Betani  
• Member – Abdoulie Jah 
• Member – Mike McLeod  
• Courtney Rose – (resigned November 2021) 
• Maxine Cockett (resigned in 2021) 

 
 
5. Funding 
 
We were successful in the following funding awards:  

• Area Based Grant (ABG) 
• Youth Endowment Fund 

• Garfield Weston Foundation 
• Castle Cavendish -Easter play 

 
5b. Donations and other fundraising  
 
We held a fundraising event with V Rocket Sound system. This was well attended and raised 
monies for the Club. 
 
6. Employment and Volunteers  
 
Staff employed throughout the year: 
 

• Neville (Ted) Campbell, Building Supervisor (full time) 
• Mark Wright – Weekend Building supervisor (staff cover) 
• Family Engagement Worker/Admin support – Merissa Marquis 
• After school club co-ordinator – Colet Marquiss 

• 3 x Youth workers and a Playworker provided by AKA sport.  
 

The Club is grateful to the staff for their co-operation, understanding and willingness to be 
flexible. 
 
7. Governance and Club Development  
 
The Board has met regularly and managed the affairs of the organisation.  
 
Charitable Incorporated Organisation (CIO) – there has not been any progress.  
 
Lease – there has not been any progress. Nottingham City Council has faced significant financial 
problems and they have not resumed discussions with us. 
 
8. Repairs and Maintenance  
 
• Additional electrical work 

• Repair of freezer 
• Plumbing work 
• Removal of trees at the back 
• Regular maintenance and servicing of Security alarm, CCTV,  Boiler , fire doors and equipment 
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9.  Club Activities and Programmes  
 
We were informed in March 2022 that the Youth Service would no longer be delivering sessions 
from HGYC. We therefore plan to deliver a second session from June 2022 
 
We started delivering an open access youth session on Fridays. Over 40 young people attend. 
 
We are delivering 4 sessions a week  Afterschool activities for 5–11-year olds 
 
We are delivering school holiday play activities (Easter, Summer, October and February  half terms) 
 
 
10. Child Protection/Child Protection  
 
Safeguarding is a standard item on the MC committee agenda.  
 
11. Tenants and User Groups 
 
The following groups regularly use our facilities: 

• Nottingham City Council -Children and Families Team 
• Nottingham Law Centre (EUSS project) 
• Green Connect 
• Jollof Flavours 
• Hoop Dreams Basketball 
• HGH Basketball 

• Darfur Association 
• DTD Boxing Academy 
• Nottingham Law Centre  
• Taewondo 
• HGH Basketball 
• Power Chapel Church 
• Streams of Joy Church 
• Christ Foundation Church 
• Apostolic Church 
• Together Today 

• Circle of Friends 
• Igbo Union 
• Sudanese Society of Nottingham 
• Stone Soup Academy 
• Framework Housing 
• Leadership Empower 
• Yoroba of Nottingham 

 
 
12. Membership  
 
No developments 
 
13. User group members’ meetings  
 
No meetings have taken place. 
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14. Premises Hire and Premise Licence  
 
Premise Licence is in place. 

 
15. Policy development and Review  
 
Policies are reviewed every 3 years. All Policies were reviewed and updated in 2021. 

 
16.  Finances 
 
We have ended the year with a balance £67.786 in  our general fund 
 
16a. Trustee Payments 
 
No trustees were paid in 2021/2022. See accounts 2021/2022 
 
 
17. Priorities for 2021-2022 
 
Our priorities for the financial year were: 
 
• To remain solvent as an organisation – we have achieved this.  
• To re-open when it is safe to do so – we have fully reopened 
• To keep our staff in employment - we were able to achieve this 
• To deliver high quality youth activities – we have achieved this 
• To maintain excellent health and safety – we carry out regular checks for fire safety, legionella, 

asbestos and other hazards. We are concerned that some parts of the building need extensive 
repair. We are seeking capital funding to address this 

• To access funding that cover core costs – the Garfield Weston grant has done this 
• To develop a business planning process to identify new income sources – we have achieved 

this. We have plans in place 
 
 
18. Annual General Meeting  
 
Will take place on Thursday  26th January 2023, 7.30pm, via zoom 
 
19. Thank You  
 
The committee would like to take this opportunity to say a big “thank you” to both the HGYC staff 
and volunteers.  Also, to our partners, local councillors and NDOs. We also thank Castle Cavendish 
for ongoing funding support.  
 
 
Maxine Davis (Chair) - On Behalf of the Board of Trustees – January 2023 










































































