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1. Our Vision  
 
"Our vision is to provide continuity for young people through key transitions in their life, 
developing and inspiring them through enjoyable activities - education, leisure and sport - to reach 
their full potential". 
 
We therefore want to provide for all young people who use our facilities:  

 A safe place to learn and grow – qualified staff and volunteers, tried and tested policies and 
procedures, partnerships with a range of organisations  

 Ongoing relationships with caring adults and positive role-models  
 Life-enhancing programmes and character development experiences  
 
In order to support this, we are working on the following: 

 To provide a continuous programme of constructive activities for children and young people  
 To increase sports/leisure activities available to families and young people  
 To further develop quality assurance processes and young people’s participation  
 To generate income through fundraising, grants, sponsorship, and partnerships  
 To maximise use of the income-generating resources within the building (bookings, office hire, 

restaurant space, sports hire, training rooms)  

 To bring back into use the damaged 5-a-side football area   
 To develop a communications strategy to reach members, community, local organisations and 

residents  
 
 
The Club’s Motto  
 
“Developing people through education, leisure and sport”  
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2. Chair’s Introduction  
 
Warm welcome to Hyson Green Youth Club’s (HGYC) Annual General Meeting (AGM) for 2020-
2021.  This is the first time ever that we have had to report in a pandemic, it is unprecedented, 
caused significant deaths and suffering across the UK and the world. It has shone a focus on 
health inequalities experienced by Black communities in the UK and renewed concerms about 
systemic discrimination and racism.  
 
2020  has been a pivotal year for Black communities worldwide 
 
In March 2020, the World Health Organisation declared a global pandemic known as Covid-19. A 
lockdown was declared in England and the Club closed its doors. By May 25th, 2020, the world was 
awakened by the horrific murder of George Floyd, a black man, killed by a number of police 
officers on the streets of the USA. The killing was filmed and videos went viral. The killing re-
ignited the Black Lives Matters movement and outraged people of all colours took to the streets. 
The murder once again highlighted systemic racism experienced by black people in the USA.  
 
It became apparent that racism and discrimination are not limited to the USA. Black communities 
in the UK came out in support of George Floyd and Black Lives Matter UK organised marches and 
protests across the country. 
 
Our work throughout the year has been carried out in this wider context of the pandemic, 
disproportionate infections and deaths of BME communities in the UK due to Covid-19 and a global 
spotlight on systemic racism and discrimination. Throughout the year, major institutions in the UK 
have begun to address their role in perpetuating systemic racism and this has resulted in specific 
grant funding being targeted at BME communities.  
 
Our organisation has demonstrated its resilient and has successfully navigated the difficulties we 
face and exploited opportunities available to us. We have focused on shaping the organisation to 
meet post- Covid needs. At the end of this financial year, we are happy to report that we are 
financially stable showing a surplus, which will allow us to implement our new plans 
 
Below is an overview of key developments throughout the year: 
 
 
 

 Despite the lockdown the Board/Management Committee continued to meet monthly. 
The Board works behind the scenes meeting monthly to manage the operations and 
finances of the Club.  

 

 The closure of the club resulted in an immediate 70-80% loss of income 

 
 Discussions about the lease stopped  

 
 The Management Committee immediately took action to protect the Club and our staff 

 
 We successfully accessed the government furlough scheme and were able to ensure 

that our staff would receive wages during lockdown 

 
 We contacted our suppliers and asked that contracts be suspended. This was done by a 

number of suppliers. 

 
 There were some core costs we could not suspend eg telephone, insurance etc 
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 In preparation for the lifting of lockdown we developed our Covid-19 Workplace and 

Building policies, which spelled out how we will protect our staff and users 

 
 In line with our policy we carried out a series of actions to make the building Covid-19 

safe, including deep cleaning the building, 

 
 In September 2020, Covid -19 restrictions on some activities were lifted and a small 

number of groups returned to use the building 

 
 We supported user groups to carry out Covid-19 risk assessments to ensure their 

activities helped to reduce transmission of the virus 

 
 We successfully applied for the Coronavirus Small Business grant 

 
 The MC agreed to apply for a wide range of funding in order to secure funds to cover 

core costs and develop new activities 

 
 As a result of the pandemic a number of new funding streams became available 

targeting BME organisations 

 
 We successfully applied for the following grants: 

 
 Covid- 19 Relief Fund 

 
 Youth Empowerment Fund 

 
 Covid -19 Community Organisations  Recovery Scheme (CCLORS) 

 
 Serious Violence Covid Funding  

 
 Cultural Recovery Fund For heritage (CRFH) 

 
 

 
3. Operations Report – 1st April  2020– 31st March 2021 
 
3.1 The Club has managed operations as follows 
 
Building supervision – N Campbell, N Sukhbaatar and Mark Wright (Employees) 
Building cleaning     - E stiles (Employee) 
Health and Safety management (Trustees) 
Health and safety day to day monitoring (Building staff) 
Staff supervision - (Trustees) 
Financial management (Trustees) 
Events management (Staff and Trustees) 
Funding applications (Trustees) 
HR and Recruitment (Trustees) 
Partnerships (Trustees) 
 
 
4. The Management Committee  
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The committee met monthly. Members are:  

 Chair/Acting Treasurer – Maxine Davis  
 Vice Chair - Christine Ricketts  
 Secretary - Jennifer Stretton  
 Member – Katrina Betani  
 Member – Abdoulie Jah 
 Member – Charles Nembhard 
 Member - Derrick Osaze (young person) 
 Member – Mike McLeod  

 
5. Funding 
 
We were successful in the following funding awards:  

 Area Based Grant (ABG) 
 Covid Food Relief (CC) 
 Youth Endowment Fund 
 Community Organisations Recovery scheme (CLORS 
 Cultural  Recovery Fund for Heritage (CRF) 

 HMRC JSM Grant 
 Serious Violence Covid(VRU) 

 
 
 
5b. Donations and other fundraising  
 
No fundraising was carried out due to Covid-19 
 
8. Employment and Volunteers  
 
Staff employed throughout the year : 
 

 Neville (Ted) Campbell, Building Supervisor (full time) 
 Errol (Bertie) Stiles, Cleaner (part time) – remained on furlough 

Nyamdavaa Sukhbaatar- Evening and Weekend Building Supervisor (part time) -
redundancy Sept 2020 

 Mark Wright – Weekend Building supervisor (staff cover) 
 Detached Youth worker – Vimbai Mutimutema 
 Detached Youth Worker – Tendai Chitsamba 

 Family Engagement Worker/Admin support – Merissa Marquis 
 

 

The Club is grateful to the staff for their co-operation, understanding and willingness to be 
flexible. 
 
 
9. Governance and Club Development  
 
The Board has met regularly and managed the affairs of the organisation. We now have an 
account for the CIO.    
 
HGYC Constitution – changes made in 2018 and 2019 have been accepted by the Charity 
Commission and updated online  



6 

 

 
Charitable Incorporated Organisation (CIO) – this has been delayed due to the pandemic 
 
10. Repairs and Maintenance and Covid-19 measures 
 

 LED lights and sensors installed throughout the building 
 Building cleaned and disinfected 
 Painting all rooms and corridors 
 Hand sanitisers installed throughout the building 
 Paper towels dispensers installed in toilets 
 Air vents installed in toilets 
 Covid-19 hygiene signs put up 
 Social distancing wall and floor signs put up 
 Retractable entrance belt system 

 Sports barn cleared 
 Kitchen deep cleaned 
 Maintenance of the falcon cooker , hot cupboard servery and  sink area 
 Plumbing work carried out 
 Leaking roofs repaired 
 Stair lift repaired 
 OWL installed to monitor electricity use 
 Emergency lights upgraded 
 5 year Electrical Installation Condition report completed and remedial work carried out 
 Service of water cylinders 
 Regular maintenance and servicing of Security alarm, CCTV,  Boiler , fire doors and equipment 

 
11. The Youth Club  
 
Due to Covid-19 restrictions the youth sessions have remained closed  
 
11b.  We delivered a detached youth project from October 2020 to July 2021. We employed 2 
young BME people as youth worker staff, working 21hrs per week in the local area. They engaged 
with over 60 young people. 
 
We’d like to thank Maxine Cockett from Building Bridges Breaking Barriers (BBBB) for supporting 
our youth staff. 
 
12.  Reopening - Club Activities and Programmes  
 
The Law Centre returned to supporting highly vulnerable Eastern European residents in July 2020. 
Covid-19 restrictions were put in place. 
 
Churches returned in November 2020 
 
Some sports activities resumed in 2020, however the full contact sports found it difficult to attract 
users 
 
Covid-19 risk assessments – the MC supported user groups to complete a covid-19 risk assessment 
 
12.1 Key projects and Developments 
 
1. Strengthening families, Strengthening communities (SFSC) 
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The programme was restarted in July online and completed by November 2020. 20 parents 
completed the course 

 
2. Covid-19 relief  

 
We worked in partnership with Go Digital (Meadows) and the Marcus Garvey Action group to 
provide Caribbean meals to young people and elderly residents in Area 4  
 

3. Serious Violence Covid -19 
 

Supported the management and supervision of the detached youth workers ensuring regular 
supervision and work planning. We employed a part time Family worker/Admin in November 2020 
to help develop club activities.  
 

4. Community Recovery scheme 
 
We delivered a number of projects during lockdown. Our Family link worker co-ordinated the 
following : 

 8 week online dance/exercise programme – 5 sessions a week. Over 60 people took part 
 6 week Get in the kitchen aimed at 10-14 year olds and their parents. 10 families took part 
 Social club project – we are exploring ways to set up a HG Social club -providing more social 

opportunities for local residents 

 Breakfast and luncheon club – we are exploring delivering these. We have purchased some 
catering equipment 

 Website and social media – we are building a new website and will link this to social media 
 Projector and screen – the club now has an integrated projector and screen and also 

equipment that our users can rent for their events 

 We were able to cover some core costs and this contributed significantly to keeping the 
organisation solvent 

 
5. Cultural Heritage Fund 

 
This project was extended to be completed during  April – June 2021. We will report on it next 
year 
 
 
13. Child Protection/Child Protection  
 
Safeguarding is a standard item on the MC committee agenda  
 
14. Tenants and User Groups 
 
Not all groups have been able to return due to continued restrictions or concern about transmitting 
Covid-19 . 
 
 
The following groups returned or expressed that they would return : 

 Nottingham City Council -Children and Families Team 
 Darfur Association 
 DTD Boxing Academy 
 Nottingham Law Centre  
 Taewondo 
 HGH Basketball 
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 Power Chapel Church 

 Streams of Joy Church 
 CFM Chruch 

 
The Club continues to be used by Church groups and is busy from 11.00am -5.30pm on Sundays.  
 
 
15. Membership  
 
No developments 
 
16. User group members’ meetings  
 
No meetings have taken place 
 
 
17. Premises Hire and Premise Licence  
 
Due to Covid-19 events have not taken place  

 
18. Policy development and Review  
 
Covid-19 Workplace and Buildings policies developed and updated throughout the year  

 
19.  Finances 
 

 Income decreased by 70-80% 
 A few users continued to pay rent – City Council and the Law Centre 
 Government furlough scheme covered staff costs 
 We successfully applied for over £160,000 in grants 
 Total income of £208,783 and expenditure of £151,886 
 We have ended the year with a balance £35,446 in  our general fund 
 
19a. Trustee Payments 
 
We employed the services of Maxine Davis (Trustee) as a bid writing consultant on a no win, no 
fee basis – a Trustee agreement was put in place. Also to deliver the SFSC parenting trainee as she 
is a trained facilitator. 
 
 
See accounts 2020/21 
 
 
20. Priorities for 2020- 2021 
 
Our 3 year priorities for 2018-2021 have been put on hold. Covid-19 has made it clear that we 
cannot rely on income from rentals 
 
Our priorities for the financial year were: 
 

 To remain solvent as an organisation 
 To re-open when it is safe to do so 
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 To protect our staff and users from  Covid-19 transmission 

 To maintain excellent health and safety 
 To access funding that cover  core costs  
 To develop a business planning process to identify new income sources. 
 
 
21. Annual General Meeting  
 
Will take place on Tuesday 18th January 2021, 7pm, via zoom 
 
22. Thank You  
 
The committee would like to take this opportunity to say a big “thank you” to both the staff of 
HGYC and volunteers.  Also to our partners, local councillors and NDOs. We also thank Castle 
Cavendish for ongoing funding support and  more recently building maintenance support.  
 
 
Maxine Davis (Chair) - On Behalf of the Board of Trustees – January 2022 






































































