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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors’ Report for the purposes of section 417 of the Companies Act 2006 and Trustees' Act Annual Report for the
purposes of part 8 of the Charities Act 2011
tor the year ended 51 March 2031

Chair's Message

The impact of the Covid 19 pandemic has continued to affect the Service throughout the year. The temporary suspension of the service in March
2020 was followed by the Intraduction of an abridged service in May 2020 with social distancing and Covid safety measures in place. As initial
lockdown measures eased and Greater Manchester abserved tlered restrictions, the Service returned to full 7 day, 15 hour coverage from August
2020. Patronage figures continued to be affected by a combination of shielding, self-isolation, and the limited availability of popular destinations
and social activities. In Spring 2021 the Government announced its roadmap out of lockdown, which set out plans to gradually lift restrictions
between March 2021 and June 2021. Although patronage continued to gradually increase there is unlikely to be any major increases in patronage
levels unti! indoor activities and social gatherings are permitted when restrictions are lifted during the summer.

Durlng the pandemic GMATL have worked closely with TFGM offlcers and provided assistance to other Initlatives including transport for the
homeless, NHS staff shuttle bus, Local Link Services and to attend vaccination centres.

1n order to reduce costs during the pandemic 18 older vehicles, which were due to be replaced, wera removed. This reduced the fleet from 58 to
40 vehicles. Procurement plans to replace these vehicles have been put on hold, and hire vehicles will be utilised in the short term. Where low
demand permitted, surplus front line staff such as drivers and customer advisors were furloughed with up to 80% of costs betng recouped
through the Government scheme,

The decislon was taken to revise the Senlor Management structure, and with a combined service of over 30 years the Managing Director Bernard
Rowen and Head of Finance Denise Gilingham left the Company at the end of March 2021, John Eccles has been appointed Head of Service
Delivery with HR Manager Jackie Andrews assuming the Company Secretary role in the new structure which provides further cost reductions. The
removal of a number of ancillary posts and a moratorlum on vacancies provided additional savings.

The registered passengers increased to 13,851 by the end of the year and the service provided just over 53,000 essential door to door trips. The
Sarvice continues to operate fully accessible minibuses, enabling passengers to access facllities and activities Including: fresh food shopping,
heaith, education, leisure/sacial interaction and places of worship.

The Charity continued to work In partnership with organisations providing additional support to passengers.

1 would like to thank the staff at Ring and Ride for their continued hard work during the year, together with the District Councits of Greater
Manchester and my colleagues from TfGM for their support In ensuring the sarvice continues to be provided under challenging circumstances.

LY

> S~

Councillor Doreen Dickinson
Chair
GMATL

Date: 26 October 2021
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors' Report for the purposes of section 417 of the Companies Act 2006 and Trustees' Act Annual Report for the
purposes of part 8 of the Charities Act 2011
Far tha year ended 31 March 2023

Structure, Governance and Management

The sole member Is Greater Manchester Combined Authority ("GMCA™).

Directors carry out dual roles; as a Councillor for a local authority or a Director of Transport for Greater Manchester and as a Director of the
Charity, It Is considered that they receive adequate training to carry out their role as a Director,

The Board of Directors

A majority of the members of the Charity have the power to appolnt and to remove from the Board Directors at any time. Any Director so
appointed holds office only until the next Annual General Meeting, and Is then eligible for re-efection. At the Annual General Meeting each year
one third of the Directors retire from office. A retiring member of the Board is however eligible for re-election at the Annual General Meeting.

Declsions of the Charity are made at Board Meetings at which a minimum of 3 Directors (no maximum) must be present, All Directors have one
vote.

The Role of the Board

The Board is responsible for taking decisions on the on-gaing strategic direction of Greater Manchester Accessible Transport Limited ("GMATL").
The Board normally meets four times a year,

Statement of Board Responsibilities

United Kingdom Jaw requires the Charity to prepare financial statements for each financial year, which give a true and falr view of the state of
affairs of GMATL. In preparing the financial statements, the board has selected suitable accounting policies and applied them consistently, made
judgements that are reasonable and prudent, followed applicable accounting standards and statements of recommended practice without any
material departures, and prepared the financial statements on a going concern basis. The financial statements comply with the charity's
governing document.

The board is responsible for keeping proper accounting records which disclose, with reasonable accuracy at any fime, the financlal position of the
Charity and which enables it to ensure that the financial statements comply with the Companies Act 2006. 1t Is also responsible for safeguarding
the assets of the Charity and for taking reasonable steps for the prevention and detection of fraud and other irregularlties,

The Board s also responsible for the corporate and financial information included on GMATL's website.

Local consultation

Communication with Service users and group organisers has been maintained throughout the pandemic, and officers look forward to resuming
presentations at local community centres, group meetings, day centres, lunch clubs and social services premises and periodic contact with tocal
councillors and other stakehalders to promote the Ring and Ride service and its achievements.

Risk Management and Internal Control

The Board is responsible for the management of the risks faced by the Charity. Risks are Ildentified, assessed and controls established
throughout the year, A formal review of the Charity’s risk managemeant processes is undertaken on an annual basis.

Through the risk management processes established for the Charity, the Directors are satisfied that the major risks identified have been
adequately mitigated where necessary. It is recognised that systems can provide reasonable but not absolute assurance that major risks have
been adequately managed.

The Board reviews the accounting and financial reporting practices, its internal financial controls, the work of internal and external audit and
compliance with ali relevant legislation.

Equal Opportunities

The Company, operates an Equal Opportunities Employment Policy to ensure that the workforce is as diverse as possibte and with the support of
Unite the Unlon will not tolerate discrimination because of age, disability, gender reassignment, marriage and civil pattnership, pregnancy and
maternity, race, religion or belief, sex, sexual orientation, trade union membership, working patterns, responsihilities for dependents or offending
background that does not create risk to children and vulnerable adults.

providing safe, cost effective and efficient accessible transport for the needs of residents, including children, of Page | 4
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors’ Report for the purposes of section 417 of the Companies Act 2006 and Trustees' Act Annual Report for the
purposes of part 8 of the Charities Act 2011
For the year ended 31 March 2021

Aims, Objectives and Principal Activitles
GMATL is a charitable company limited by guarantee, formed to co-ordinate and manage Ring and Ride services in the Transport for Greater
Manchester Committee ("TFGMC") area of operation in order to provide accessible transport for the needs of Greater Manchester.

The Charity Directors have complied with the duty in section 17 of the Charities Act 2011 to have due regard to public benefit evidenced in this
section of the report.
The Charity's purposes as set out in the ohjects contained In the Charity's memorandum of association are:

» Torun a community transport service for the benefit of the Inhabitants of Greater Manchester and in particular the relief of poverty, sickness,
old age and distress through the proviston of such a transport service; and

» The promotion of general charitable purpases in Greater Manchester.
The objectives of the Charity are:

+ To provide door to door, and such other transport and associated support services as are appropriate for peaple who are unable to use
conventianal public transport;

« To provide its services at such qualitative and quantitative levels as are agreed under a Service Level Agreement with Transport for Greater
Manchester to all areas of Greater Manchester;

¢ To dellver its services in the mast cost effactive manner consistent with the quality and quantity of service agreed;
¢ To continue to seek means of improving its services in quality, quantity, and value for money terms;

¢ To conduct its activities in accordance with the palicles of the Transport for Greater Manchester Committee;

s To conduct its services In accordance with its charitable status; and

« To llaise and co-operate with other transport providers, to achieve value for money and deliver as integrated a transport service as is
possible to the public.

How we work

The Charity delivers its charitable aims through the direct delivery of an accessible transport service, operating within Greater Manchester,

PlBQldfﬁg Eé‘fé;>cost effactive and efficlent accessible transport for the needs of residents, ihcludlngrﬁﬁﬁ&rﬁe—r\,' of Page ] 5
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors' Report for the purposes of section 417 of the Companies Act 2006 and Trustees' Act Annual Report for the
purposes of part 8 of the Charities Act 2011
For the year ended 31 March 2021

Who used and benefitted from our services?

Our assets and funding limit the services we provide to those resident In Greater Manchester. The services provided utilise 2 fleet of minibuses to
provide door-to-door transport across the conurbation. Passengers register with the Ring and Ride service, indicating why they have difficulties
using ordinary public transport,

All registered passengers are required to hold a Transport for Greater Manchester (TfGM) concessionary travel permit or to be members of the
TfGM Travel Voucher Scheme.

The Covid 19 pandemic and the subsegquent lockdowns throughout the year have had a siginificant impact on patronage levels. The total number
of passenger journeys (53,167) has reduced by over 86% on the previous year (390,686 journeys in 2019-20).

The service is used principally by people who are over 70 years of age, with 66% of registered users over the age of 70 of which 33% were over
80 and 6% over 90.

Our users have a wide range of both permanent and temporary impatrments which means that conventional public transport is difficult to access.
26% of passengers have learning/behavioural difficulties, 25% suffer from arthritis, 12% are frail/elderley and 11% have a long term illness.
Other cenditions clted by users include cerebral/neurological (7%), sensory (6%) and heart/respiratory problems (5%).

The mobility impairment experienced by some users necessitates the use of mobility aids. 9% of registered users are wheeichair users and 5%
require the use of a tail lift. Other mobliity aids used include walking aids/frames (6%) and a small percentage (0.36%) use a scooter,

Passengers travel more during the week than at weekends. Across the connurbation the busiest day varies according to local factors such as
market days etc. Thursdays and fFridays with 19% are busiest overall, followed by Tuesday and Wednesday (18%) and Monday (15%). The
weekends are quieter with just 6% of trips on Saturday and 5% on Sunday.

Ring and Ride services provide trips up to a maximum of six miles from a passenger's home. A pollcy is In place which allows trips beyond six
miles In exceptional circumstances, such as trips to local district hospitals. During the Pandemic distance restrictions were relaxed to allow
passengers to travel up to 10 mites in order to receive their Covid vaccinations, The service also makes every effort to link with longer distance
travel modes at travel interchanges providing access to rail, Metrolink and low-floor bus services,

Providing safe, cost effactive and efficient accessible transport for the needs of Fés?clﬂeﬁtg,wiﬁEIJ&l»rﬁl“g children, of - Page | 7 6
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors' Report for the purposes of section 417 of the Companies Act 2006 and Trustees' Act Annual Report for the
purposes of part 8 of the Charities Act 2011
For the year ended 31 March 2021

Achievements and Performance
Overall Parformance

The covid pandemic had a major impact on pasenger journeys compared to previous years, with 51,783 user journeys provided during the year
on the Ring and Ride service of which 3,414 related to wheelchair passengers equating to 7% of journeys provided.

Individual District Performance

The following tahle outlines the individual Ring and Ride performance by district

Registered Gross Registered Total Gross Wheelchair Wheelchair
Users Costs User Passanger Cost per Journeys User
Journeys Journeys Journey Journeys

No £'000s £ No %o

Bolton 1,241 329 3,674 3,744 87.87 37 1%
Bury 869 342 4,269 4,337 78.86 229 5%
Rochdale 929 290 4,503 4,609 62.92 747 17%
Salford 1,059 397 4,175 4,231 93.83 179 4%
Wiaan 1.636 519 5,232 5,389 96,31 120 2%
Manchester 2,374 712 7.864 8,183 87.01 407 5%
Oldham 1,416 484 6,114 6.320 76,58 438 7%
Stockport 1,267 446 5,287 5.395 82,67 402 8%
Tameslde 1,391 427 4,688 4.841 88.20 607 13%
Trafford 1,669 584 5.977 6,118 95.46 248 4%
Ring and Ride Total 13,851 4,530 51,783 53,167 85.20 3.414 7%

Just over 13,800 passengers were registered to use the Ring and Ride service at 31ist March 2021, hawaver only 13% had used the service
during the financial year,

The majority of Ring and Ride journey requests were met, with refusals standing at an average of 0.06%. Where a fourney cannot be offered
booking staff normally give passengers advice on alternatives to their travel requirements. Overall patronage was reduced by 10,287 (16.6%)
cancellations by passengers after the journey had been booked.

Human Resources
All HR Policies and Procedures are revised annuaily, to ensure that the Charity meets all legal, statutory and contractual obligations.

The employee establishment at 31 March 2021 was 136 (118 full time, 18 part time).

Providing safe, cost effective and efficient accessible trl:érnisbb&“fé;the needs of residents, including children, of "F;ége | o 7
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors’ Report for the purposes of section 417 of the Companies Act 2006 and Trustees' Act Annua! Report for the
purposes of part 8 of the Charities Act 2011
For the year ended 31 March 2021

Vehicles
The Charity, with the support and assistance of TFGMC, currently operates a fleet of 40 vehicles, twelve of which are on hire,

The hire vehicles are subject to the same rigorous maintenance regime, are fully accessible and fitted with Ticketers and Radios before being put
into service.

All vehicles are accessible as possible and have additional safety features incorporated into the design Including rear lifts and wheelchalr and
passenger restraint systems, Transit wheelchairs have been introduced on all vehicles to provide non contact door to door assistance to
passengers.

Vehicle technology enhancements include ticketing machines, tracker systems and on board cameras.

The procurement exercise to replace the oldest vehicles in the fleet has been put on hald untit the effects of the covid pandemic on patronage are
known. Until then, hire vehicles will be utilised to cover demand.

Providing safe, cost effective and efficient accessible transport for the needs of residents, including children, of " page i e
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors’ Report for the purposes of section 417 of the Companies Act 2006 and Trustees' Act Annual Report for the
purposes of part 8 of the Charities Act 2011
For the year ended 31 March 2021

Financial Review and Results

The Charity’s revenue expenditure in 2020/2021 was met by the revenue grant received from TfGM, fares paid by passengers and other income
which this year included the Coronavirus Job Retention Scheme grant.

The Statement of Financial Activities, which is inchided in the financial statements of the Charity in accordance with the Statement of
Recommended Practice applicable to charities preparing their accounts In accordance with the Financlal Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 lanuary 2015), divides the Charity’s funds between ‘general’ and 'designated’. The general
unrestricted funds relate to funds available for expenditure on revenue ltems in carrying out the Charity’s day-to-day operations, The Designated
Unrestricted Funds will be used to fund premises and computer depreciation, building dilapidations and vehicle replacements. The Invest to Save
reserve will be used to fund vehicle technology enhancements.

Reserves Pollcy
The Charity has reviewed its reserve policy following the reduction in Grant from TfGMC. Due to pressure on funding, the policy to build

unrestricted reserves to cover 3 months costs plus dilapidation liabilities cannot be sustained. Reserves will he utilised to meet vehicle
replacement costs Induding technology and depreciation costs,

With respect to both classes of funds, the assets and future funds remain adequate and available to fulfil the Charity’s cbligations and objectives
subject to any future reduction in grant funding.

The assets and liabilities of the Charity and the group as at 31 March 2021 are shown on the balance sheat, The Charity had no investments
other than cash held on deposit with the Charity’s bankers: the Co-operative Bank plc and HSBC bank,

Providing safe, cost effective and efficient accessible transport for iﬁérnéedé’bf residents, including childrjeﬁr;,‘ of
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors' Report for the purposes of section 417 of the Companies Act 2006 and Trustees’ Act Annual Report for the
purposes of part 8 of the Charities Act 2011
For the year ended 31 March 2021

Future Plans

Service quality

The Charity will Improve where possible the quality aspects of the service by carrying out the following:

» driver training in line with the Midas Training programme;

» customer care training for appropriate staff;

» updating online infarmation and promational activites in line with the eligibility criteria to ensure it is provided to those most in need.
» passenger surveys and feedback through the cali centre, and

» local passenger surgeries,

Vehicle Fleet

Vehicle design features will continue to be reviewed as new vehicles are introduced to the fleet to ensure that the vehicles provide the most
sultable, safe and efficient mode of transport for Ring and Ride passengers, This will include a review of the use of internal and external tail lifts
with a heavier safe working load to accommodate of larger wheelchalrs, Leased vehicles will be minimum Euro 6 engines to comply with the
introduction, in 2022, of the Grater Manchester Clean Air Plan. The introduction of electric/hybrid vehicles wil be considered where possible.

Premises
The Charity Head Office incorporating a call centre is based in central Manchester and service operaticns across Greater Manchester is provided
from four depots. The depot locations are reviewed befare the leases expire to ensure that premises are situated in the most cost effective and

efficient locations. Consideration is given to merging depots or to sharing premises with local authorities to reduce costs and produce a revenue
stream to the local authority.

Best Value

The Charity will cantinue to review all contracts and purchase agreements to ensure that Best Value is obtained.

R

Service provision

The resources utilised will continue to be reviewed to ensure the provision of a safe, efficient and cost effective service, and will continue to follow
government advice relating to Covid 19 and sociat distancing measures.
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors’ Report for the purposes of section 417 of the Companies Act 2006 and Trustees' Act Annual Report for the
purposes of part 8 of the Charities Act 2011
For the year ended 31 March 2021

Statement of Directors’ Responsibilities

The Directors are responsible for preparing financial staternents In accordance with applicable law and United Kingdom Generally Accepted
Accounting Practice,

Company law and regulations applicable to charities require the Directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Charity and the group and of the incoming resources and application of resources, including income and
expenditure of the group for the year then ended. In preparing these financial statements, the Directors are reguired to:

« select suitable accounting policles and then apply them consistently;

+ observe the methods and principies in the Charities SORP;

s make judgements and estimates that are reasonable and prudent;

+ state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and explained in the
financial staternents; and

« prepare the financial statements on the going concern basis unless it is inappropriate to assume that the group will continue in operation.
The Directors are responsible for keeping adequate accounting records which disclose with reasonable accuracy at any time the financial position

of the Charlty and group, and to enable them to ensure that the financial statements comply with the Companies Act 2006 and the financial
regulations applicable to charities,

The Directors are alsa respansible for safeguarding the assets of the Charity and group, and hence for taking reasonable steps for the prevention
and detection of fraud and other Irregularities.

Directors

The Directors of the Charity who served during the year were as follows:
Councillor Doreen Dickinson

Counclllar Roger Jones

Councilior Mark Aldred

Councilior Philip Burke

Councillor Ateeque Urrehman (resigned 19 August 2021)

Michael Renshaw

Stephen Warrener

Naeem Ul Hassan (appointed 20 August 2021)

One third of Directors are replaced at each Annual General Meeting. A returning Director is eligible for re-election.
Diractors' interest in contracts

No Director had any material Interest, either during ar at the end of this financial year, in any contract In which the Charity was a party.

Financial risk management

Detalls of the Charity's financial risk management objectives and policies are included in note 11 to the financial statements.
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Directors' Report for the purposes of section 417 of the Companies Act 2006 and Trustees’ Act Annual Report for the
purposes of part 8 of the Charities Act 2011
For the year ended 31 March 2021

Statement of Directors' Responsibilities (continued)
Share capital

The Charity is limited by guarantee and has no share capital.

Employee training and development policy

The Charity operates an Equat Opportunities Employment Policy to ensure that the workforce is as diverse as possible,

Health and Safety

Health and Safety standards and procedures have been established in the Charity and are satisfactory.

Provision of information to auditor

Each of the persons who are Directors at the time when this Directars’ report is approved has confirmed that:

s 5o far as that Director is aware, there Is no relevant audit informatlon of which the group's auditor is unaware; and

« that Director has taken ali the steps that they ought to have taken as a Director in order ta make themselves aware of any information
needed by the group's auditor in connection with preparing its report and ta establish that the group's auditor Is aware of that information.

The Directors confirm their compliance with these regquirements.
Auditor

A resolution for the reappolntment of Azets Audit Services Is to be proposed at the farthcoming Annuat General Meeting.

Approved by the Board of Directors and signed on its behalf by

e N

D Dickinson
Director

Date: 26 October 2021
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Independent Auditor's Report to the Members of Greater Manchester Accessible Transport Limited
For the vear ended 51 Maroh |

We have audited the financial statements of Greater Manchester Accessible Transport Limited (the ‘charity’) for the year ended 31 March 2021
which comprise the consolldated staterment of financial activities, the consofidated balance sheet, the charity balance sheet and the notes to the
financial statements, Inciuding a summary of significant accounting policies. The financial reparting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Opinion on financlal statements

In our opinion the financial statements:

- give a true and fair view of the state of the group and the charitable company's affairs as at 31 March 2021 and of its incoming resources and
application of resources, including its incame and expenditure for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006,
Basis for apinion

We conducted our audlt in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditor's responsibilities for the audit of the financial statements sectlon of our report. We are
independent of the in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfifed our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the use of the going concern basis of accounting in the preparation of the financial
statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the charity’s ability to continue as a going concern for a periad of at least twelve months fram when
the financial statements are authorised for issue,

Our respansibiliies and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report.
Other information

The other informatlon comprises the information included in the annual report other than the financial statements and our auditor's report
thereon. The directors are responsible for the other information contained within the annual report. Our opinjon on the financial statements does
not cover the other information and we do not express any form of assurance conclusion thereon. Our responsibility Is to read the other
information and, In doing so, consider whether the other Information is materially Inconsistent with the financial statements or our knowledge
obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are regufred to determine whether this gives rise to a material misstaternent in the financial statements themselves.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Campanies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the directors’ report for the financial year for which the financial statements are prepared Is consistent with the
financlal statements; and

- the directors’ report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exceptian

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) Regulations 2008 require
us to report to you if, in our opinion:

- the information given in the financial statements [s inconsistent in any material respect with the report; or

- sufficient accounting records have not been kept; or

- the financtal statements are not in agreement with the accounting records and returns; or

- we have not received all the informatlon and explanations we require for our audit,
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

independent Auditor's Report to the Members of Greater Manchester Accessible Transport Limited
For the vear ended 31 March 2021

Responsibilities of directors

As explained mare fully in the directars’ responsibiifties statement, the directors are responsible for the preparation of the financial staternents
and for being satisfied that they give a true and fair view, and for such Internal control as the directors determine Is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial
statements, the directors are responsible for assessing the charity’s abifity to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the directars either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financlal statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance s a high level of assurance butis
not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
econarnic decisions of users taken on the basis of these financial statements.

A further description of our responsibitities for the audit of the financial statements is located on the Financial Reporting Council's website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting jrregularities, including fraud

Irregularities, Including fraud, are Instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities,
autlined above and on the Financial Reporting Councli’'s website, to detect material misstatements in respect of Irregularities, including fraud.

We obtain and update our understanding of the entlty, its activities, its control environment, and likely future developments, including in relation
to the legal and regulatory framework applicable and how the entity Is complying with that framework, Based on this understanding, we identify
and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audlt procedures
responsive to those risks, and obtain audit evidence that is sufficlent and appropriate to provide a basis for our opinlon, This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

—

n response to the risk of irregularities and non-comphance with laws and regulations, including fraud, we designed procedures which included:

- Enguiry of management and those charged with governance around actual and potential litigation and claims as well as actual, suspected and
alleged fraud;

- Reviewing minutes of meetings of thase charged with governance;

- Assessing the extent of compliance with the laws and regulations consldered to have a direct material effect on the financial statements or
the operations of the entity through enquiry and Inspection;

@

Reviewing financlal statement disclosures and testing to supporting documentation to assess compliance with applicable laws and regulations;

- performing audit work over the risk of management bias and override of contrals, including testing of journal entrles and other adjustments
for appropriateness, evaluating the business rationale of significant transactions outside the normal course of business and reviewing
accounting estimates for indicators of potential bias.

Because of the Inherent limitations of an audit, there Is a risk thet we will not detect all irreqularities, including those leading to a material
misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compllance with a law or
reguiation is remaved from the events and transactions reflected in the financial statements, as we will be less tikely to become aware of
instances of non-compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may Involve collusion, forgery, Intentional omissions, misrepresentations, or the override of internal control.

Use of aur report

This report Is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, Our audit
work has been undertaken so that we might state to the charity’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume respansibility to anyone other than the charity and
the charity's members as a body, for our audit work, for this repost, or for the opinions we have formed.

Ship Canal House I

98 King Street

Manchester

M2 4WU Lee Van Houplines

Seniar Statutory Auditor
For and on behalf of Azets Audit Services

Date: 26 October 2021
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Consoidaie : @t of Financial o
Far tha ye vled 1 March 3021

vitles {incorporating an Income and Expenditure Accouni)

Notes

INCOMING RESOURCES
Incoming resources from generated funds
- Investment income

Incoming resources from charitable activities
- Revenue grant
- Bus Services Operators' Grant (BSOG)
- Fares income

Other incoming resources
- (JRS grant
- Other income
Total incoming resources
RESOURCES EXPENDED
Costs of generating funds

Charitable activities
- Charitable activitles 2

Other resources expended
- Withdrawal and

depreciation of tangible
fixed assets

Governance costs 3
Total resources expended

Net (outgoing}/Incoming
resources before transfers
and taxation 4

Net (expenditura)/income for the year

Gross transfers between funds

NET MOVEMENT IN FUNDS

Fund balances brought
farward at 1 April 2020

Fund balances carried
forward at 31 March 2021 13

Unrestricted funds

General Designated Total Total
Fund Funds Funds Funds
2021 2021 2021 2020

£ £ £ £

- - - 2,205
3,438,971 - 3,438,971 4,599,996
- 134,180 134,180 131,808

74,683 - 74,683 544,518
1,031,402 - 1,031,402 -
81,778 - 81,778 58,492
4,626,834 134,180 4,761,014 5,337,020
4,332,002 - 4,332,002 4,732,209
19,098 153,897 172,995 196,710
25,489 - 25,489 24,905
4,376,589 153,897 4,530,486 4,953,824

250,245 (19,717) 230,528 383,196

250,245 (19,717) 230,528 383,196

(43,970) 43,970 - -

206,275 24,253 230,528 383,196

502,199 1,876,859 2,379,058 1,995,862

708,474 1,901,112 2,609,586 2,379,058

The Staterment of Financial Activities includes all gains and losses recognised in the period.

All incoming resources and resources expended derive from continuing activities.
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Charity registration number: 1007487
Congolidated and Charity Balancon Sheet
As ab 31 Maven 2021

Notes

Fixed assets
Tangible assets 6
Investments 7
Current assets
Cash at bank and In hand 8
Debtors 9
Creditors: amounts falling due within one year 10
Net current assets
Total assets less current jiabilitles
Net assets
Represented by:
Unrestricted income funds 13

- General fund

- Designated funds
Total Charity funds 13

The financial statements on pages 15 to 24 were approved by the Board of Directors and signed on

D I e
D Dickinson
Director

Date: 26 October 2021

Company registration number: 02483763

effective and efficiant accessible transport for the needs of residents, incly

Group Charity

31 March 31 March 31 March 31 March
2021 2020 2021 2020

£ £ £ £
897,759 1,084,808 897,759 1,084,808

- - 1 1

897,759 1,084,808 897,760 1,084,809
1,934,514 1,399,289 1,934,513 1,399,288
329,459 229,772 329,459 229,772
2,263,973 1,629,061 2,263,972 1,629,060
(552,146) (334,811) (552,146) (334,811)
1,711,827 1,294,250 1,711,826 1,294,249
2,609,586 2,379,058 2,609,586 2,379,058
2,609,586 2,378,058 2,609,586 2,379,058
708,474 502,199 708,474 502,199
1,901,112 1,876,859 1,901,112 1,876,859
2,609,586 2,379,058 2,609,586 2,379,058

its behalf by:
mildren, of T »MIEW




GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Aceounting Policies

Basis of preparation of financial statements

a) These financlal statements combine the accounts of al} funds and branches, which are governed By the terms of the principal trust deed, dated
1 February 1991,

b) These financial statements have been prepared treating the Charity as a golng concern under the historical cost convention on an accruals
basis and include Income and expenditure as they are earned or incurred, rather than as cash received or pald, The going concern basis of
accounting has been adopted by the board as a result of its forward review of the Charity's activities for the next year, The hoard believes this
basls to be acceptable for at least the next twelve months.

) The charity is a public benefit entity. These financial statements have been prepared in accordance with the Charities Act 2011 and ‘Accounting
and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing thelr accounts in accordance with the Financial
Reporting Standard applicabie in the UK and Republic of Irefand (FRS 102} (effective 1 January 2019).

d) These financial statements consolidate the results of the Charity and its wholly-owned dormant subsidiary, Your Bus Limited. A separate
statement of financlal activities is not presented for the Charity Itself following the exemptians afforded by section 408 (3) of the Companies Act
2006,

The preparation of the financial statements in compliance with FRS 102 requires the use of certain critical accounting estimates. It also requires
management to exercise judgement in applying the entity's accounting policies, In the directars’ opinion, there are no significant areas of
judgement nor key sources of estimation uncertainty within the financial statements,

The following principal accounting policies have been appiled.,

Reduced disclosure exemptions

The Charity has taken advantage of the following reduced disclosure exemptions in preparing these financial statements, as permitted hy FRS
102 "The Financlal Reporting Standard applicable In the UK and Republic of Irefand™:

« The reguirements of Section 7 Statement of Cash Flows;
« The requirements of Section 2 Financlal Statement Presentation paragraph 3.17(d);
« The requirements of Section 33 Related Party Disclosure paragraph 33.7.

The information is included in the consolidated statements of Greater Manchester Combined Authority as at 31 March 2021 and these financial
statements may be obtained from PO Bax 532, Town Hall, Manchester, M60 2LA,

Incoming resources
Revenue grant

Grants recelved towards revenue expenditure are recognised within incoming resources in the same period as the related expenditure.

Grants received towards capltal expenditure are recognised as income and altocated to the anticipated use for that grant in the Charity’s
designated reserves.

Bus Service Operators Grant {(BSOG)

BSOG income is recognised in the year that the related expenditure is incurred on fuel, and allocated to the vehicle replacement reserve within
desianated funds.

Fares income
Users of the Charity's services pay a fare In accordance with the TfGM pass held, If they hold a concesslonary permit issued under the auspices

of Transport for Greater Manchester Committee and Transport for Greater Manchester, or are under 16 years old, a standard concessionary fare
is charged. Fares income is recognised at receipt.

CIRS grant

Government grants received under the Coronavirus Job Retention Scheme (CIRS) are recognised in the profit and loss account in the same
period as the related expenditure.

Other income

Other income is recognised against the provision of service,

Resources expanded

Resources expended are recognised on an accruals basis and are allocated to the particular activity where the cost relates directly to that activity.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with the use of the
resources. Governance costs are those fncurred in connection with administration of the Charity.
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

accaunting Policias (zontinued)

Tangible fixad assets and depreciation

Tangible fixed assets are initially recognised at cost.

Depreciation is provided at the following rates In order to write off each asset over its useful econarnic life as follaws:

Motor vehicles 10% Straight line
Computer equipment 20% Straight line
Premises Improvements Straight line over the term of the lease

A full years depreciation is charged in the year of acquisition and none charged in the year of disposal.
Fixad asset investments

Investments in subsidiaries are valued at cost fess provision for impatrment.

Debtors

Short term debtors are measured at transaction price, less any impalrment,

Cash and cash equivalents

Cash is represented by cash in hand and depaosits with financial institutions repayable without penaity on notice of not more than 24 hours.
Creditors

Short term creditors are measured at the transaction price,

Taxation

Greater Manchester Accessible Transport Limited is a registered charity and has no fiabilities to taxation. It is able to recover taxation on Gift Aid
and Investment income.

Pension costs

The Charity makes contributions to individuals' personal pension schemes. Pension costs allocated to charitable activities In the Statement of
Financlal Activities represent the contributions payable by the Charity for the year.

Operating leases

Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the lessor are charged to the
Statement of Financial Activities on a straight line basis over the pericd of the lease.

Fund accounting

The Unrestricted Fund comprises the Charity's General Fund, which consists of funds that the Charity may use at its discretion, The Designated
Funds include the vehicle reserve, which is used for the specific purpose of addressing the effects of Social Exclusion in Transport, and the
specific reserve funds set aside for development, building refurbishment works, and the pursuit of future opportunities to enhance the efficiency
of the Charity, all of which are critical to secure the future of the Charity.

Financial instruments

Financlal instruments are classified and accounted for, according to the substance of the contractual arrangement, as either financial assets or
financial llabliities.

Judgments in applying accounting policies and key sources of astimation uncartainty

The directors have considered all areas in which judgement and estimation uncertainty may apply and conclude that such areas do not matertally
affect the financial statements as presented.
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Motes o the Financial Statemends
e yaar ended 31 March 2021

Commercial trading operations

The wholly-owned trading subsidiary, Your Bus Limited, provided support services for the provision of accessible transport for the needs of
people in Greater Manchester, until it ceased operations as at 31 March 2016. A surmmnary of the trading results is shown below:

Year Year

ended ended

31 March 31 March

Summary praflt and loss account 2021 2020

£ £

Turnover - -

Cost of sales - -

Administrative expenses - -

Interest recelvable and simifar income ~ -

Profit/(loss) for the year - -
The assets and liabilities of the subsidiary were:

31 March 31 March

2021 2020

£ £

Fixed assets - -
Current assets 1 1
Creditors: amounts falling due within one year - -

Net assets 1 1
Charitable activities 2021 2020
£ £

Operational salaries and wages 2,934,813 2,892,284
Social security costs 204,233 209,425
Pension costs 82,8146 86,472
3,221,862 3,188,181

Premises and other costs 493,098 544,233
Vehicle operating costs 626,846 1,031,572
Tratning and publicity 9,294 6,631
1,129,238 1,582,436

Depreciation of motor vehicles 141,124 155,465
Loss on disposal of motor vehicles 12,773 2,837
4,504,997 4,928,919

Gavernance costs 2021 2020
£ £

Charity administrative costs 25,489 24,905

viding
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Mates to the Finangial Statemenis {continued}
Far the yeay ended 23 Mareh 2021

Group Charlty
4 Net incoming resources Year Year Year Year
ended ended ended ended
31 March 31 March 31 March 31 March
2021 2020 2021 2020
£ £ £ £
Net Incoming resources is stated after charging:

Staff pension contributions 83,383 87,037 83,383 87,037
Depreciation of tangible fixed assets 176,390 193,873 176,390 193,873
Auditor’'s remuneratton - Audit services 7,220 6,925 7,220 6,925
Auditor's remuneration - Non-audit services 980 960 980 960
Operating lease costs 233,958 134,280 233,958 134,280
5 Staff costs Year Year
ended ended
31 March 31 March
2021 2020
£ £
Salaries and wages 2,946,144 2,903,577
Social security costs 205,554 210,759
Pension costs 83,383 87,037
3,235,081 3,201,373

The average monthly number of employees, anaiysed by function, were:
Year Year Year Year
ended ended ended ended
31 March 31 March 31 March 31 March
2021 2021 2020 2020
Full time Part tima Fuli time Part time
number number number number
Administrative 8 1 8 1
Operational 119 19 133 24
127 20 141 25

Alf staff are attributable to the one principal activity of the Charity.

The Directors of the Charlty act in & voluntary capacity and recelve no payment or benefit In lieu of payment or expenses,

One employee received emoluments between £30,000 and £99,999 (2020: one employee received emoluments between £60,000 and £69,999).
Retirement benefits were accruing under defined contribution pension schemes for this employee In the curent and preceding financial year.

The Charity makes contributions into certain individuals® personal pension schemes, The assets of the schemes are held in separately
administered funds. The penslon charge for the year represents contributions pavyable by the Charity and amounted to £83,383 (2020: £87,037).
At the balance sheet date the Charity owed £8,887 (2020: £14,396) to the schemes.




GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Notes wo thie Finasncie! Statemeants (continuad}
For the year ended 21 Mareh 20021

Tangible fixed assets - Group

Motor Computer Premises Total
vehicles Equipment Improvement
£ £ £
Cost
At 1 April 2020 2,451,202 229,969 46,845 2,728,016
Additions - - 5,275 5,275
Disposals {814,268) - - (814,268)
At 31 March 2021 1,636,934 229,969 52,120 1,919,023
Depreciation
At 1 April 2020 1,428,878 169,716 44,614 1,643,208
Charge for the year 141,124 32,284 2,982 176,390
Disposals (798,334) - - (798,334)
At 31 March 2021 771,668 202,000 47,596 1,021,264
Net book values
At 31 March 2021 865,266 27,969 4,524 897,759
At 31 March 2020 1,022,324 60,253 2,231 1,084,808
Tangible fixed assets - Charity
Motor Computer Premises Total
vehicles Equipment Improvement
£ £ £ £
Cost
At 1 April 2020 2,451,202 229,969 46,845 2,728,016
Additions - - 5,275 5,275
Disposals (814,268) - - (814,268)
At 31 March 2021 1,636,934 229,969 52,120 1,916,023
Depreciation
At 1 April 2020 1,428,878 169,716 44,614 1,643,208
Charge for the year 141,124 32,284 2,982 176,390
Disposals (798,334) - - {798,334)
At 31 March 2021 771,668 202,000 47,596 1,021,264
Net book values
At 31 March 2021 865,266 27,969 4,524 897,759
At 31 March 2020 1,022,324 60,253 2,231 1,084,808
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Motas to the Financlal Statements (continusd]
Far the year endad 31 March 2021

Fixed asset investments

Cast or market value :

At 1 April 2020
At 31 March 2021

Shares in subsidiary undertakings

Shares in
subsidiary
undertakings
£

The Charity owns 100% of the issued share capital of Your Bus Limited, 3 company registered in England and Wales, registered number

05160227, Your Bus Limited is a dormant company.

The aggregate amount of Your Bus Umited's capital and reserves at 31 March 2021 was £1 (2020: £1).

Cash and cash eaquivalents

Cash at bank and In hand

Debtors

Trade debtors

Value added tax

Other debtors

Bus Service Operators Grant
Prepayments

Creditors: Amounts falling due within one vear

Trade creditors

Other taxes and social security
Other creditors

Accruals

Deferred Income

Group Charity
31 March 31 March 31 March 31 March
2021 2020 2021 2020
£ £ £ £
1,934,514 1,399,289 1,934,513 1,399,288
Group Charity
31 March 31 March 31 March 31 March
2021 2020 2021 2020
£ £ £ £
11,432 11,614 11,432 11,614
30,419 17,746 30,419 17,746
70,560 22,780 70,560 22,780
65,000 64,500 65,000 64,500
152,048 113,132 152,048 113,132
329,459 229,772 329,455 229,772
Group Charity
31 March 31 March 31 March 31 March
2021 2020 2021 2020
£ £ £ £
61,868 96,917 61,868 96,917
42,933 52,695 42,933 52,695
11,087 16,554 11,087 16,554
306,248 168,645 306,248 168,645
130,010 - 130,010 -
552,146 334,811 552,146 334,811
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

flotes 1o the Floandis
Far the yeay ended 3

5 {oontinead)

Financial risk management objectives and policies

The Charity holds or Issues financial instruments in order to achleve three maln objectives, being:

(a) to finance its operations;

(b) to manage its expasure to Interest risks arising from its operations and from its sources of finance; and
(¢) for trading purposes.

In addition, the Charity has various other financial assets and liabilitles such as trade debtors and trade creditors arising directly from the
Charity's operations.

Transactions in financial instruments result in the Charity assuming or transferring to another party one or more of the financial risks described
below.

Credit risk
Investments of cash surpluses are made through banks and companies which must fulfil credit rating criteria approved by the Board.

All customers who wish to trade on credit terms are subject to credit verification procedures. Trade debtors are reviewed on a regular basis and
provision s made for doubtful debts when necessary.

Liquidity risk
The Charity manages its cash in order to maximise interest income, whilst ensuring the Charity has sufficient liquid resources to meet the
operating needs of the business.

Onerating lease commitments

At 31 March 2021 commitments under non-cancellable operating leases were as follows:
Group and Charity

31 March 31 March

2021 2020

Expiring: £ £
Within one year 242,858 233,858
Between one and flve years 515,i10 564,392
Greater than five years - 105,421
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GREATER MANCHESTER ACCESSIBLE TRANSPORT LIMITED
(LIMITED BY GUARANTEE)

Rntes to the Financial Stavemants {continged)
Faor the yory endsid 31 Morch 2021

Analysis of group funds

Fund at Fund at
1 April Incoming Resources Transfers 31 March
2020 resources expended 2021
£ £ £ £ £

Unrestricted Funds:
General Fund 502,199 4,626,834 (4,376,589} (43,970) 708,474

Deslgnated Funds

Dilapidation reserve - - - - -
Vehicle replacement reserve 788,695 134,180 - 43,970 966,845
Vehicle reserve 1,019,164 - (153,897} - 865,267
Invest to save reserve 69,000 - - - 69,000
Premises reserve - - - - -
Totaf funds 2,379,058 4,761,014 (4,530,486} - 2,609,586

Included within the General Fund is £nil (2020: £nil) of funds retained within non-charitable subsidiary Your Bus Limited.

The main function of the Unrestricted Fund is to address the effects of social exclusion in transpart, through funding operating and replacement
costs of vehicles, development, and building refurbishment works- all of which are critical to secure the future of the Charity.

The vehicle reserve represents the depreciated historic cost of the fleet of vehicles used to deliver transport services.
The Invest to save reserve has been designated to enable the pursuit of future opportunities to enhance the efficiency of the Charity.

Specific transfers batween funds during the year represent the purchase of motor vehicles and re-allocation of funds to best reflect the Charity’s
needs.

Analysis of group net assets between funds Unrestricted Unrestricted
General Designated 31 March 31 March
Fund Fund 2021 2020
Analysis by type of asset and liability £ £ £ £
Tangible fixed assets 32,492 865,267 897,759 1,084,808
Net current assets 675,982 1,035,845 1,711,827 1,294,250
708,474 1,901,112 2,609,586 2,379,058

Value Added Tax

The Charity is registered for Value Added Tax, with both the grant received from Transport for Greater Manchester and the fares paid by users
deemed to be taxable. These are zero rated under Item 4 Group 8 of Schedule 8 of the Value Added Tax Act 1994, As such, the Charity is able to
fully reclaim all tnput tax paid.

Rejated party transactions

Exemption has been taken under Financial Reporting Standard 102 to exclude the requirement to disclose transactions between group entitles
that have been eliminated on cansolidation.

Ultimate control

The charity's parent undertaking and ultimate controlling party Is Greater Manchester Combined Authority ('GMCA'). GMCA exercise control aver
GMATL through Transport for Greater Manchester Committee who recelve regular reports on and can question the operation of GMATL.

asftactive and efficient aooescinke franaport for the s of residents, inchuding childran, of Fape | 24







