
Trustees’ Annual Report for the period

From 01-04-2022                  Period start date   
To            31-03-2023                   Period end date

Charity name: Bournemouth Heart Club

Charity registration number: 1006725

Objectives and Activities

SORP reference

Summary of the purposes of 
the charity as set out in its 
governing document

Para 1.17 The Association is established for the relief 
or prevention of sickness amongst persons 
with or at risk of cardiovascular disease, and
for the rehabilitation of those who have 
undergone therapeutic cardiovascular 
intervention or whom have chronic 
debilitating disease.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services
identified in the accounts.

Para 1.17 and 
1.19

The Club was initially established to
provide  regular  exercise  sessions
and  education  regarding  healthy
lifestyle  habits amongst persons
who have suffered from heart
attacks or who have undergone
heart surgery or procedures.  This
was  later  extended  to  the
rehabilitation  of  patients  who  have
undergone angioplasty, or who are
dealing with heart failure  and  in
2022 further extended to  include a
range  of  other  chronic  debilitating
diseases  such  as  Diabetes  and
Chronic  Obstructive  Pulmonary
Disease (COPD).

The  Heart  Club's  activities  take
place  in  a  purpose-built  facility
housing two gymnasiums, changing
rooms, members’ lounge and office
accommodation.

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 The Trustees have  paid due regard
to the  guidance issued by the
Charity Commission  on  public
benefit in deciding what activities the
charity should undertake.



Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Policy on social investment 
including program related 
investment

Para 1.38

Contribution made by 
volunteers

Para 1.38

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

When  the  Club  moved  into  their
present building in September 1996
there  were  405  members  and  9
exercise sessions each week.

From a pre-pandemic high of 1,500
members,  by  March  2022  we  had
695  members,  443  who  exercised
regularly.

There has been steady growth since
then  to  797  members  with  508
members  regularly  exercising  &
choosing from 36 sessions per week
by March 2023.

In 2022-23, we also undertook the following 
activities to drive up membership:

Trialled new pathways with UHD e.g. 
diabetes, respiratory, UHD staff scheme etc

Developed links to Social Prescribers 
through GPs

Promoted the Keep Well Scheme at every 
opportunity.



Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

Performance of fundraising 
activities against objectives 
set

Para 1.41

Investment performance 
against objectives

Para 1.41

Other



Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21
At 31st March 2023, Investments, Bank 
and Building Society savings accounts and
current account balances plus cash in 
hand totalled £910,860 (2022 £991,351). 
After paying creditors the sum of £17,341 
(2022 - £11,409), there remains £893,519 
(2022 - £979,942) for the purposes 
prescribed in the Constitution.

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 To continue to maintain a designated, but 
not restricted, fund which is in place to 
cover the potential costs of replacing 
exercise equipment, and any repairs to the
structure of the Heart Club building which 
are anticipated to be necessary. Included 
in this fund is the cost of the lease 
extension which will be written back to 
reserves over the period of the lease. The 
levels of these reserves and policies 
behind them are reviewed annually by the 
Trustees ahead of the Club’s AGM.

Amount of reserves held Para 1.22
Undesignated General Fund of  £409,472
to  help  fund  the  day-to-day  operating
costs  of  the  Club  and,  in  particular,  to
provide  the  financial  headroom that  is
required  whilst  rebuilding  the  club’s
ongoing incomes following Covid.

The  Designated Property Repair and
Replacement Fund  of  £400,000 is a
designated, but unrestricted fund set
aside by the Trustees in order to enable
monies to be available to help to meet
the possible financial burden at the end
of the current building lease.

A  Designated  Equipment  Replacement
Fund of  £100,000 is a designated, but
unrestricted  fund  set  aside  by  the
Trustees  as  funds  for  the  cyclical
replacement of exercise equipment.

The  Lease  Fund  of  £549,956  is  a
designated,  but  unrestricted  fund  set
aside  by  the  Trustees  to  address the
amount  of  funds  represented  by  the
Lease of the Heart Club.

The  Hardship  Fund  of  £3,250  is  a
designated,  but  unrestricted  fund  set
aside by the Trustees in order to support
individuals  who  would  benefit  from  our
services  but  who  are  unable  to  fund
themselves.



Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially in 
deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern

Para 1.23 N/A

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising)

Para 1.47

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

A description of the principal 
risks facing the charity

Para 1.46

Other



Structure, Governance and Management

Description of charity’s 
trusts:

The Constitution of the Bournemouth 
Heart Club was registered with the Charity
Commission in December 1991.

Type of governing document
(trust deed, royal charter)

Para 1.25 The Constitution was revised and adopted 
by the Bournemouth Heart Club on 13th 
June 2002, and subsequently revised on 
9th August 2010, 25th July 2013, 24th July
2014, 20th July 2017, 24th February 2022.

How is the charity 
constituted?
(e.g unincorporated 
association, CIO)

Para 1.25 The club is an Unincorporated Association.

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Only members of the Association shall be 
eligible to serve as Honorary Officers.

Honorary Officers must be nominated and 
seconded by members of the Association in 
writing and the nominations must be in the 
hands of the Manager of the Association at 
least 42 days before the Annual General 
Meeting so that all necessary enquiries can 
be made regarding the suitability of 
nominees.

Should nominations exceed vacancies, 
election shall be by ballot.

The details of all persons nominated for an 
Honorary Officer position shall be displayed 
on the Association’s notice boards at least 
one month before the Annual General 
Meeting.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction and
training of trustees Para 1.51

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

Relationship with any related
parties Para 1.51

Other



Reference and Administrative details

Charity name Bournemouth Heart Club

Other name the charity uses None

Registered charity number 1006725

Charity’s principal address Royal Bournemouth Hospital (F10)
Castle Lane East
Bournemouth
Dorset
BH7 7DW



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 John Slade Chairman From 15 Sept 2022 Trustee since 2015

2 Colin Peter Wardell Trustee Appointed 24 February 2022

3 Jeffrey Osment Trustee Appointed 24 February 2022

4 Sue Strassheim Trustee Appointed 24 February 2022

5 Nigel Priest Treasurer Appointed 24 February 2022

6 Graham Flexman Secretary Trustee since 2018

7 Julia Baker Trustee Trustee since 2019

8 Nick Morgan Former Chairman Resigned 15 Sept 2022

9 Chris Marshall Trustee Resigned 15 Sept 2022

10 Vacancy President

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

All Trustees (except the President) are elected at the AGM by the members of the Bournemouth 
Heart Club for a three-year term of office. The President is elected by the Trustees. Past 
President and Founder, Dr Adrian Rozkovec will serve the Trustees in a co-opted advisory role. 
The policy and general management of the affairs of the Club are directed by a Trustees 
Committee comprising the Trustees, the Joint General Managers (Ms Caroline Marshall and Mr 
Sam Panton) and their duties include attending meetings of the Trustees Committee.



Declarations

               The trustees declare that they have approved the trustees’ report above.

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) John Slade Graham Flexman

    Position (eg Secretary,
Chair, etc)

Chairman Secretary

Date
15 January 2024




















































