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HoverAid Trustees' Annual Report 2022

The trustees of the Hoveraid Trust ("HoverAid UK" or "the Trust") hereby present their annual report
and financial statements for the year ended 31 December 2022,

Structure

The Trust is a private company limited by guarantee, without shareholders. The Trust is governed by the
trustees in accordance with its memorandum and articles of association. Trustees are appointed by election
in accordance with the Trust's articles of association.

Trustees and Directors

The trustees of the Trust, who are also directors of the company and served during the year and
to the date of this report, were as follows:

D. I. Wiltshire resigned 31° January 2022
P. Deludet

N.G. Davies-Scourfield

N. Greenham

A, Nye

H. Pomercy appointed 27% January 2022
G. Thomson appointed 1** February 2022
Dr A. Bunting appointed 3% July 2022
R.A Hawkins appoinied 13* June 2023

The Trust's objective is to provide medical care, community health programmes, and
emergency relief to isolated communities using hovercraft and other means.

Achievements and Performance

During the year ended 31 December 2022 The Hoveraid Trust (commonly known as HoverAid in the
UK) has continued to work in Madagascar.

Hoveraid spent £194,232 in Madagascar to enable strategic medical and humanitarian programmes,
emergency/flood retief and community rebuilding primarily in remote areas, and engineering and
maintenance on hovercraft and other vehicles. This amount increased by 17.6% on the previous year
(2021: £165,115).

The predominant focus of HoverAid’s work in Madagascar is the Madagascar Medical Safari (MMS)
programme, run in collaboration with Mission Aviation Fellowship Madagascar (MATF). This deploys
teams of fully trained volunteer doctors and healthcare professionals to remote communities along the
main river systems. The teams provide medical care to the general population irrespective of race,
tribal group, gender, religion, or sexuality.

In 2022 the number of MMSs increased to 11 (2021; 10). This year, the MMS programme provided care
for 5,216 patients (2012; 4,08 1), including 639 dental extractions, 313 surgeries, 1,0 72 ultrasound
scans, and 486 eye tests. These took place in nine different locations, which are, physically,

extremely difficult to reach and provided the only viable trained healthcare option for those attending.

In the UK, efforts focused on building the supporter base (subsciibers increased from 650 to 950),
developing the team, resources, structure and communications between countries, and fundraising,
delivering income from UK sources of £ 236,256 (2021: £186,520). This increased predominantly due
to higher donations from individuals and churches, offsetting reduced institutional grant income in the
year. The project to build 2 new RiverRover hovercraft continued, with refinements to design,
procurement of parts and assembly of the craft in our Sussex workshop, overseen by an experienced
engineering project manager. The craft will be completed, tested, and shipped to Madagascar in 2023.

In Madagascar a new Country Director was employed, priority recommendations from the 2021
review of management and financial processes of HoverAid Madagascar operations carried out by
ETIKA (an international accounting firm) were implemented. Organisational changes were made to
enable the transition as well as the departure of the RoadTrip business, which has been colocated at the
main base as well as being an active business partner.
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People

John Greaves continues in post as CEQ, responsible for the overall sirategy & operations on behalf of
the Board of Trustees, links with other HoverAid entities, staff and volunteer management, finances,
marketing and fundraising, and supporter communications. Andy Mayo remains as Chief Development
and Technical Officer (CDTO).

Doteen Mutoni has been recruited and has taken over the role of HoverAid Country Director in
Masdagascar from Peter van Buuren. Peter is now focused on his Road Trip Madagascar (RTM) car hire
business. This was co-located with HoverAid at the Tana base but has now moved to a separate location (May
2023).

Hovercraft Developments 2022

The project to develop and build a new RiverRover hovercraft, termed “RR4B” continues, including
resolution of key design and specification issues, procurement and assembly. The work is led by Chris
Evans (project manager) and Andy Mayo (technical lead).

The main technical partners are RICARDO (volunteers plus pro bono support on engine refurbishment
and confrol system), OnShape (CAD systems licences and consultancy), Cambridge University
Engineering Department (4% year student project on fan duct optimization, and summer intern),
Mathworks (design modelling). The team of volunteers at the workshop has been augmented by a group
of graduate engineers from RICARDO for whom a weekly stint at our workshop forms part of their
formal training programme.

Project funding secured was £53,325 up to end-2022, with a further £44,220 raised in 2023 to date. The
overall “build” cost estimate has grown to £99,000, although completion has slipped to October 2023,
followed by testing, shipment, commissioning and deployment in early 2024 in Madagascar. The main
causes of the delay are:

Change to hand-built tools and jigs to avoid significant CNC costs

Need to redo elements of the CAD design capture following discovery of gaps in the original drawings,
and specification changes, This is now complete

Technical challenges with caoling system, engine mounting and transmission

Outstanding / unsolved design elements remain to be addressed in the clutch, engine management,
cooling system detail, lift duct / vanes and instrument panel.

The Burchetts Farm site, including building, test field, and lake continues to be made available by a
private individual, a long-term supporter and volunteer with HoverAid. We make a non-contractual
nominal monthly gift, to the owner of the property in recognition of his provision of these resources.

1t is used for the assembly of the new hovercraft, maintenance and storage of the RR308 craft, and
storage of our larger Griffon 1500. The latter was acquired in 2009 but work on it is on hold due to
prioritization onto RR308 and RR4B. However the G1500 remains a long-term project with the
intention that, once complete, it will be deployed to Madagascar or elsewhere,

The RR308 craft was used for demonstrations at two events - New Wine 2022 and the Swan School
annual open day.

In Madagascar, the RiverRover 403 craft refurbishment, funded by general funds raised in UK, was !
completed, focused on resolving transmission and vibration issues. The work was carried out by the :
mechanics at the Tana base, with technical guidance from UK. The craft was deployed around
Maevetanana for a joint project with IMPACT Madagascar. Unfortunately there was a drive shaft
failure after only a few days use. RR403 was returned to our Tana base and is awaiting full diagnosis
and repairs. The small Vortex 5 hovercraft is ready for operations on a suitable project. The other three
hovercraft in Madagascar, and the two craft based at Balimo in Papua New Guinea all need varying
degrees of repair, which will only happen when funding is available and project needs require them,




Financial Review

The net movement in funds for the year was an outflow of £12,522 (2021: outflow of £17,623). Overall
income of £339,978 (2021: £266,945). The biggest contributions to this were from the donations of UK
individuals £152,390 (2021; £96,141), and UK institutional grants £31,583 (2021: £50,971) together with
donations and grants from the HoverAid Netherlands and HoverAid France partner organisations £64,387
(2021: £43,811), and income from work cartied out in Madagascar / use of Tana base £38,776 (2021:
£36,614). Overall expenditure was £352,500 (2021: £284,567).

Key elements of income:

. UK income from individuals {(53% of total) increased, due to higher “one-off” donations vs
2021

* Three fundraising events (New Wine festival, Swan School open Day, Quiz Night) generated gross
income of £4,601 (vs £12,150 event income in 2021)

. Two targeted campaigns raised £21,008 (November Giving Week, as part of the national “(iving
Tuesday™), and £3,114 (HoverGifts for Christmas).

. Emergency appeals for post-cyclone damage survey & rebuilding, and a Medevac, raised £28,577

. Received three legacies totalling £6,069. The Trust will continue to raise this as an opportunity
for supporters, but we are aware that it is a very sensitive area and needs careful
communication

The main grants received in 2022 were from:

Source Amount (£) Purpose
Stichting Response Afiica 21,223 New Hovercraft
EO_Metterdaad (via HoverAid Intl.) 13,157 Health post rebuild
Souter charitable Trust 5,000 General / MMS
Addan Trust 3,000 UK Events Coordinator
Gayinda Fund 600 General
The Hovercraft society 500 General
Rotary Club 500 General
Scott-Thomson Trust 500 General

Key elements of expenditure are shown below:

Total expenditure in Madagascar was £189,329 (2021: £165,115).

£17,147 was used for the main disaster recovery project, rebuilding a SALFA health post
The direct costs for the 11 Medical Safaris were £58,107, including logistics, medicines, equipment
Expenditure in UK £163,261 (2021: £119,452), mainly on people costs, and new hovercraft project

Board and Governance

The Hoveraid Trust Board is continuing to look to add appropriate members to the board. David
Wiltshire resigned from the board in January 2022, It is intended that the board should have tive
members at all times as a minimum. With the three new Trustees appointed in 2022 (Hugh Pomeroy,
Gilly Thomson, Apphia Bunting), and one in 2023 (Robert Hawkins) we now have eight, The board
meeits via online ZOOM call on a monthly basis at a fixed time, currently on the second Thursday of
the month. The agenda for Board meetings includes formal reports submitted in advance and
discussion of?

« Operations, programmes in UK and Madagascar

+ Financial position and forecast for HoverAid Trust

s Hovercraft status and developments

s Fundraising activities and plans including events

» Any “live” strategic issues requiring Trustees consideration

It is hoped to hold at least one face-to-face Board Meeting per year. In 2022 this was in November.The

regular review cycle for policies and procedures initiated in Q4 2020 continued with new / revised
policies for Health and Safety and Fire Safety approved by the Board in 2022.



The relationship between HoverAid Trust, HA Netherlands, and HA France has grown informally, through
the HoverAid Trust CEO John Greaves building links, acting as the central point for sharing updates on
activities in Madagascar and broader communications content,

The federated model for HoverAid operations remains in place under the overarching HoverAid
International group. The group, chaired by HoverAid Netherlands chair Dick Loendersloot, met twice in
2022, including one face-to-face meeting in the Netherlands in August. It is intended to hold one face to
face meeting of this group per vear.

No new country entities were established in 2022. Tt is unlikely that there will be any in 2023. The trustees
remain of the view that prudent and careful growth of the Trust as a stand-alone entity is necessary to
achieve sustainability, whilst encouraging greater links with third party NGOs and other Institutions.

Risks and Uncertainties

Trust Income: In the financial climate prevalent in the UK, more cautious individual attitudes to
charitable giving, and the narrowed focus of grants from Trusts and Foundations limit the potential for
Hoveraid income growth. Accessing grants from trusts continues to be challenging; we believe this to
be largely due to the increasing volume of competing needs for funding from all charities, combined
with the reiative lack of national exposure to both the needs of remote rural communities, and more
specifically Madagascar as a nation, This further reinforces HoverAid's commitment to see advocacy
as a key element of reaching the unreachable,

Mitigation: Grant applications focus on Trusts and Foundations already known to Hoverdid, and/or
who have previously supported us. We continually seek to grow and refiesh our supporter base
including via the recruitment of a “Supporter Engagement” person, increased use of social media
channels and direct communications via Mailchimp, media opportunities, direct appeals for specific
prajects and needs, and targeted advertising, as well as a programme of fundraising events.

COVID and other pandemics. Although COVID has reduced, there remain possibilities of
recurrence and/or other viruses. In Madagascar curfews and travel restrictions may again limit the
wotk in some remote areas, and in the UK. social distancing and similar restrictions may return.

Mitigation: Day-to-day Hoverdid activities in UK can be adapted to extend home-working and
conduct business largely via ZOOM and electronically. Physical “events” and their role in raising
visibility, funds and the supporter base can be limited. In Madagascar the team are able to flex the
profect portfolio, to limit travel to specific areas, and focus partly on virus-specific protection work.

Affordability of UK and Madagascar staff costs: UK costs are no longer partially subsidised by Aidan Trust,
but the costs will continue with no certainty of the increased income needed to cover them; most grant
funding is easier to obtain for specific " projects" primarily in the field. Madagascar stafT costs have
grown considerably due to increased Country Director salary, inflation, and additional staff members,
with Jocal income reduced following the departure of RTM from the Tana base,

Mitigation: We are seeking to grow general funds as well as specific "asks” for project funding, from
trusts, foundations, organisations, and individuals. Project funding requests increasingly
incorporate a proportion for administration and management support. Lower cost options such as
part time leadership are under consideration if necessary.

Hovercraft Reliability: Our current craft are 20+ years old and becoming increasingly unreliable. This
constrains their use in the field. Reduced use of hovercraft in the field makes the unique positioning of
HoverAid less tenable.

Mitigation: A new RiverRover hovercraft is being constructed, with the design capiured to enable
build of further craft by any engineering organisation with the relevant competencies. A regular
programme of maintenance, problem solving, and development for reliability is also in place, as
well as clear strategic decisions on which of the current crafi are likely to be serviceable in the
medium term, and the costs involved.




Hovercraft Safety: Operating hovercraft entails a safety risk to the users and beneficiaries.

Mirigation: River Rover RR308 (used for demonstration and training purposes in the UK) was
designed by HoverAid personnel with appropriate Civil Aviation Authority accreditation as required
at the time. The trust aims to ensure compliance with the advisory Hovercraft Code, published by the
Maritime and Coastguard Agency in 2015. In order to ensure safe and satisfuctory outcomes at public
events involving the hovercraft (RR308) the volunteer team has developed standard operating
procedures covering the dissemination of safety information and the maintenance of a safe operating
environment during displays, which have proven highly effective.

Reserves Policy
The Trust's policy is to aim to hold free reserves to the value of the committed expenditure during the

subsequent three months. This figure was deemed retrospectively to be £28,500, or three months of UK
operating costs, taking the average of those costs from 2021. This was achieved throughout the year. Itis
anticipated that this threshold will increase from 2023 in line with increased costs in UK and commitments to
HoverAid Madagascar. The Trust plans to continue to meet this policy aim through funds accessed from
trusts, foundations and individuals.

Going Concern

As at 315 December 2022, the Trust's net current assets were £47,314 in unrestricted & designated funds
(December 312 2021: £38,687), and £3,683 of restricted funds (December 31st 2021: £44,094).

Nevertheless we seek to grow additional income from existing and new donors - both institutional and
individual, and projects in Madagascar and UK are specifically budgeted and monitored following
agreement on priorities in line with HoverAid’s purposes, Donor management, social media, grant
fundraising, and accounts 7 bookkeeping members of the team are volunteers, and specialist work such as
newsletter publication is provided via project contracts.

We believe the Trust is on a sound financial footing. To meet the ongoing funding requirements in 2023
and the longer term, the Trust continues to apply to grant funders in UK and Netherlands, for both general
funds and restricted project needs. A programme of targeted events for 2023 is planned following analysis
of Return on Investmment for events going back to 2011, augmented by supporter “challenges™ and an
intensive effort on new grant submissions (71 so far in 2023). Fund raising Appeals have been found to be
the optimum way to raise money for urgent work such as response to floods, storms and other emergencies.
We will also seek specific funds to complete the new RiverRover hovercraft in 2023,

The Trust has a successful history of obtaining funding from donations and grants so the Trustees believe
these measures will ensure positive cash flow for the foreseeable future.

Future Plans

HoverAid covers 4 main strategic areas, agreed with our HoverAid International partners. Our plans for the
delivery of HoverAid's mission cover these:

Strategic Focus I: Enlarge access of communities to life-changing interventions

* New RiverRover (RR4B) completed shlpped commssmncd and
operating on humanitarian programmes by mid-2024. RiverRover
RR308 maintained for UK events.

o Existing craft - Vortex 5 craft fully operational and deployed on
programmes as needed; RiverRover 403 ready for use; Beroroha
garage secure, G375 refurbishment costed and planned

Increased operatlonal
capacity of hovercraft and
associated capabilities




12 Increased mumber of * Deliver logistics role for IMPACT Madagascar project(s) around
people reached by other Maevetanana.
devt, organisations using » Convert discussions on logistics partnerships with other
logistic services provided organisations into live programmes, based on common MoU

L3 Increased number of ¢ Raise sufficient core funding for HA MADA to provide the majority

people reached with basic
social services provided
by HA where no other
devt. partners are present

{yet).

of funds needed to sustain FIA MADA team and facilities, ensure 2
MADA hovercraft are fully functioning, and deliver 12+ MMSs.
Target £100,000 + £12,000 for hovercraft,

* Raise additional funding (mainly via specific funding appeals to
supporters) to cover medical supplies and equipment,

¢ Deliver 12 MMS’s in 2023 providing direct care for 7,000+ people
in 9 locations {vs 5,216 in 2022)

¢ Scope Community health programme(s) in remote areas — depending
on funding

¢ Deliver WASH BioSand filter project in Beroroha

Emergency response

« Build up reserves and raise funds to enable likely emergency
responses, Target £35,000

¢ Complete the rebuild of three schools in Boeny

* Respond to disasters as needed, including initial surveys, emergency
provision and recovery, rebuilding

e Support MEDNET collaboration with MAF, Nehemia for 4-6
Medevac response projects

Strategic Focus IT: Expand the supporter base

Enlarged support sufﬁment
for planned life-changing
programmes to be
implemented by Hover+Aid
and for logistics services
using hovercraft

» [ncrease regular UK subscnbers to 1000+ mcludmg 200+ 1egular
donors. Increase regular donation level. Focus on major donars,
legacies, match funding, and in-kind support

* Develop “charity partner” relationships with businesses and
increase church mission partners from 8 to 16

s Hold 3 fundraising events in 12 mths, and 2 “challenges”.
Stimulate further supporter-led fundraising initiatives

* Develop plans for inviting potential major supporters to visit
Madagascar and HoverAid’s programmes

» Continue to captire and communicate video, photo and narrative of
front-line work for dissemination to supporters
s Develop programme for averseas volunteers to go to Madagascar

Strategic Focus III: Further develop institutional strengths

All HoverAld members have

further strengthened their
institutional structure and
systems, balanced with
personal and collective
engagement based on the
HoverAid vision and values.

Fuﬂher build UK team mc[udmg reermtment of “Supporter
Engagement” officer, and replacement of operational / IT officer;
test out fundraising consultant approach for grant applications

Build up reserves for HA MADA to more than €3,000 to enable
local spend decisions and prioritisation

Integrate HA MADA financial information into Quickbooks
finance system, with common accounting approach




Confirm and implement integrated website approach and domain
ownership / protocols across HA International entities

Recruit additional HA MADA project management, site security
and garage management staff; Refurbish the garage; build team

Refurbish Beroroha base and garage, and determine future capacity
needs there for more ongoing CHP work and MMSs.

Strategic Focus IV: Engage in partnerships with complementary organisations

~ 1 Established country
programme partnerships with Nehemia, IMPACT Madagascar, WEP, UN, PSI-USAid, Mercy

Further develop collaborations in Madagascar with MAF, SALFA,

three operational organisations

providing complementary Ships, Medair, YWAM, Southern Baptists

services in two country Maintain awareness of potential second country activity based on
programmes (Madagascar and | community needs and HoverAid capacity (Zambia? Papua New
a second couniry). Guinea?...)

The Trust still wishes to be identified as a Cambridge charity. This is for three primary reasons:

+  to capitalize on the local roots and history of HoverAid and hovercraft

+ to further reinforce links with Cambridge-based institutions, including Cambridge University, and
businesses we seek to bring in as partners in the new hovercraft project

+ 1o build a local supporter base with a concentration of volunteers who are able to physically meet and
self- identify as "HoverAid".

We will continue to do this by building the core operational team based at the Babraham office, holding local
fund-raising events, visiting local schools, colleges, and business campuses to inspire people about our work,
as well as joining the Cambridge Network of 600 locally-based organisations.

The Hoveraid Trust would like to increase its income from all areas. This is required to enable completion
of the new hovercraft build project and deliver the full range of planned projects in Madagascar.

Individual donations remain the largest percentage of UK income at 53%. We are targeting “higher net
worth individuals” likely to be able to donate significant amounts (>£1,000), through personal connections,
The Trust believes that, in spite of the challenges, there is more money available within the grant funding
sector and would still like to see grant funding increasing considerably (12% in 2022); as such, we will
continue to apply to trusts and grant funders. We will also pursue legacy funding, as well as run public
events, and participate in challenges and third-party events.

We are developing an increased number of business collaborations, tapping into their “Corporate Social
Respensibility” agendas. This includes expanding our links with technical partners (e.g RICARDO,
CERES), building on the existing charity partnerships {e.g GEP), and using our membership of networking
organisations like the Cambridge Network.

Already an Indoor Rowing Challenge in April 2023 has raised £10k toward the new hovercraft costs, including
match contributions from technical partner companies. An “Afternoon with HoverAid”, and a spacehopper
“HopperAid” relay challenge with business partners GEP, are already planned in 2023,

The board is satisfied that the charitable aims of the organisation as set out in the charitable document have
been met and will continue to be met. The poorest and most disadvantaged remote communities are
frequently and systematically overlooked by the wider humanitarian development sector and HoverAid will
continue to strive to support those in greatest need, make the voice of the powerless heard, and reach the
unreachable.
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Directors' Responsibilities Statement

Company law requires the directors to prepare financial statements for each financialyear which givea
true and fair view of the state of the affairs of the charitable company as at the balance sheet date and
of its incoming resources and application of resources, including incomeand expenditure, forthe
financial year. in preparing those financial statements. the directors are required to:

+ selectsuitable accounting policies and apply them consistently;

* make judgements andestimates that are reasonable and prudent;

+  state whetherapplicable accounting standards and Statements of Recommended Practice
have been followed; and

+  prepare the financial statements on a going concern basis unlessitis inappropriate to
presume that the Trust will continue in operations.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the Trust's transactions and disclose with reasonable accuracy at any time the financial
position of the Trust and which enable them to ensure that the financial statements comply with the
Charities Act 2011 and the Companies Act 2006, They arealso responsible for safeguarding the
assets of the Trust and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities,

Exemption from audit;
For the period from I* January 2022 to 31* December 2022 the company was entitled to exemption from
audit under section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:
The members have notrequired thecompany to obtain an audit of its financial statements forthe year in
question in accordance with section 476:and

The directors acknowledge their responsibilities forcomplying with the requirements ofthe Actwith respect

to accounting records and the preparation of financial statements,

Declaration
The trustees declare that they haveapproved thetrustees' reportabove.
Signed on behalf of the Trust's trustees:

be gcwﬁ{u-\

Gwyn Davies-Scowrfield

Trustee
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Independent Examiner’s report to the trustees of The Hoveraid Trust

I report to the trustees on my examination of the accounts of The Hoveraid Trust (charity number
1005977) (“the Trust”) for the year ended 31 December 2022 which comprise the stateinent of financial
activities (including income and expenditure account), the balance sheet, the statement of cash flows and
related notes 1 to 12.

Responsibilities and basis of report

 Asthe charity's trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act™).

1 report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011
Act and in carrying out my examination, | have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

The charity’s gross income exceeded £250,000 and T am qualified to undertake the examination by being
a qualified member of the Institute of Charter Accountants of England and Wales (ICAEW).

1 have completed my examination. [ confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in, any material respect:

+ the accounting records were not kept in accordance with section 130 of the Charities Act; or

¢ the accounts did not accord with the accounting records; or

+ the accounts did not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair’ view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
aftention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached. M@ﬂh\

Allen Swann ACA
(ICAEW membership mamber; 9293632)
Cambridge, United Kingdom

Date: ZOH’L &P}QW\W 2023
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