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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 March 2022

The Trustees who are also directors of the charity for the purposes of Company Law present their report
together with the financial statements of the charity for the year ended 31 March 2022 which are also prepared
to meet the requirements for a directors’ report and accounts for Companies Act purposes. The comparative
financial statements cover the 18 months ending 31 March 2021.

Legal and administrative information set out on Page 1 forms part of this report. The financial statements
comply with current statutory requirements, the Memorandum and Articles of Association and the Statement of
Recommended Practice — Accounting and Reporting by Charities.

OBJECTIVES AND ACTIVITIES

The Charity’s objective is to close the inequality gap that exists in communities across the UK by providing
residential training, resources and micro-grants for people living and working in the lowest income
communities. The Charity helps people to build the skills and confidence they need to take positive action to
tackle problems in their homes and neighbourhoods. The Charity specialises in providing training on community
self-help action, families and young people, housing and the environment.

To achieve this the Charity's activities include:

e Developing and running training programmes and courses, hosted at Trafford Hall, owned by the Charity’s
parent, Regenda Group;

e Co-developing training materials, resources and action plans for participants to use in their own
communities after attending training at Trafford Hall;

¢ Creating networks between communities across the UK to share experiences, learning and resources;

e Providing micro-grants to community groups to kick start grassroots projects in their own communities; and

e Assessing the impact of training on individuals and community groups through feedback and evaluation.

The Trustees are aware of the Charity Commission’s guidance on public benefit (PB1). They consider that the

charity's objectives and activities, and their decision-making in relation thereto, are and have been consistent
with that guidance.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 March 2022

ACHIEVEMENTS AND PERFORMANCE
The main achievements of the National Communities Resource Centre over this period are:

e Regenda secured the Youth Hostel Association as a venue partner and reopened Trafford Hall in July 2021
which contractually allows the charity to remain in the charity wing and use the facilities for residential
training programmes at a reduced fee.

e Recommenced our residential programmes at Trafford Hall (previously held on line or at the London
School of Economics). These include the Think Tank events for Housing Plus and Energy Plus Academy
(partnered with the London School of Economics) and the Armed Forces, Families in Stress residential
programmes;

e Pilot delivery of Chartered Institute of Housing certified, ‘Empowering Communities’ programme aimed at
tenants;

¢ Launched the ‘build an outdoor education barn’ campaign (which will be funded via the John Hills Memorial
Fund);

e Completed a brand narrative exercise with stakeholders and upgraded the website to enable online event
bookings;

¢ Recruitment of Admin apprentice to strengthen the staffing structure; and

e 2 charity trustees secured positions on Regenda Homes (parent) board.

FINANCIAL REVIEW

The charity receives its principal funding through project funding, grants, donations and sponsorship from a
number of statutory and other bodies. Each of these funding streams is used to deliver a mixture of online, day,
residential training courses and often offer small action grants directly to the charity’s beneficiaries. In line with
the charity’s key objectives, the training and grants are provided primarily to tenants of social housing and
workers providing housing services; community volunteers; young people and families to enable them to
engage in wider community activity and become more active members of their respective communities.
Training is delivered in partnership with delivery bodies and other support organisations, such as local
authorities, CICs and voluntary organisations to ensure the charity works collaboratively with other
organisations to further our objects.

Training is delivered in partnership with delivery bodies and other support organisations, such as local
authorities, CICs and voluntary organisations to ensure the charity works collaboratively with other
organisations to further our objects.

As at 31 March 2022 the charity had funds of £714,699 (Mar 2021: £718,890). £689,446 (Mar 2021: £685,998)
in unrestricted funds and £25,253 (Mar 2021: £32,892) in restricted funds.

Fundraising

The charity utilises online platforms such as Golden Giving and Charities Aid Foundation (CAF) to receive
donations. Any fundraising activities are managed internally in line with the Code of Fundraising Practice
standards. The charity does not exchange data with other parties and has not purchased supporter mailing lists.
There have been no complaints made to the charity during the period.

The charity maintains records of all supporters, donors and gifts received and ensures that these records are
regularly reviewed and monitored to check that contact with donors is done in line with any preference which

they have stated to us. The charity does not carry out active telephone fundraising or mailing campaigns and
does not knowingly contact vulnerable individuals or those who have opted out of mailing contact.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 March 2022

Reserves policy

The charity aims to maintain free reserves (being unrestricted funds excluding fixed assets and designated
reserves) equivalent to 3 months of annual expenditure. This is deemed to be a sufficient amount required to
sustain its operation over any period where some of the income generating activities may be temporarily
curtailed. Free reserves currently held by the charity is £700,815. The charity has £600,000 designated funds
for specific purposes.

Risk management

The Trustees carried out a review of the Charity’s activities and examined the major opportunities available to
the Charity and the risks to which it is exposed. The primary risks identified through the review were
determined to be loss of grant income; ineffective business planning; inadequate insurance cover; national
economic downturn; the effect of the COVID-19 pandemic; and catastrophic failure, or Acts of God.

The primary risks described above are controlled through comprehensive management procedures;
segregation of fiduciary duties; regular and detailed reporting to Trustees; Rigorous Business Planning
approved at Board level; annual and periodic insurance review with advice from brokers (Trustee and Officer
indemnity is in place); diversification of income streams and planned growth in earned income. Trustees
address the question of risk via the agenda items of board meetings, with issues arising being implemented
after detailed discussion and instruction.

e An annual review of the risks which the Charity may face;

e The establishment of systems and procedures to mitigate those risks identified in the review; and

e The implementation of procedures designed to minimise any potential impact on the Charity should any of
those risks materialise.

The reserves held by the Charity are deemed to be necessary in order to ensure that the current levels of
service are maintained and that adequate sums are available to maintain and replace the assets used by the
Charity. The Trustees consider that the current policy of retaining reserves is essential if the Charity is to
continue to provide a secure future in the medium term for the Charity at Trafford Hall and also to fund future
developments.

Going Concern

The parent company, Regenda Ltd has successfully negotiated a contract with the Youth Hostel Association
(YHA) on behalf of Regenda and the Charity, to operate Trafford Hall to help enact its new business model.

The agreement allows the Charity to retain its office space and continue to operate all its charitable activities
from Trafford Hall. However, due to the ongoing uncertainties surrounding the effects of the economic
slowdown because of the Covid-19 pandemic, it is difficult to fully predict the future impact on the charity.

Having taken all the factors into account, the Directors are of the opinion that the charity will continue to receive

an adequate level of income to meet its anticipated requirements and has prepared the financial statements on
a going concern basis.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 March 2022

FUTURE PLANS

The 5 year delivery plan commenced in 2021 with successful delivery of objectives and budget outturn for the
first year. Delivery of year 2 will focus on:

Strengthen key partner relationships;

Grow the Housing Plus and Energy Plus Academy partners;

Secure ongoing funding for Families programmes;

Re launch Youth Programmes in partnership with The Learning Foundry;
Launch the Empowering Communities (tenant training programme);
Complete the Outdoor Education Barn; and

Hold a reopening celebration event with key stakeholders, at Trafford Hall.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity is a Registered Charity (1005555) and a Company Limited by Guarantee (2648892), constituted
through its Memorandum and Articles of association. The Charity joined the Regenda Group in December 2020
at which point the existing Members resigned and Regenda became the sole Member. The Directors of the
company during the period are as set out in the legal and administrative information on page 1.

Since joining the Regenda Group, recruitment, induction and training of trustees is overseen by the
Nomination and Remuneration Committee.

The Charity’s Board of Directors has full responsibility for the charity within parameters set by the Parent Board
and meets at least bi-monthly.

The Charity works in partnership with several other organisations on some of its charitable programmes,
including the National Housing Federation, Chartered Institute of Housing, London School of Economics,
University of Manchester, and other voluntary organisations in the local area.

The Charity complies with the principal recommendations of the National Housing Federation’s Code of
Governance 2020 and the Code of Conduct 2022.

Key Management Personnel

Directors are required to disclose any relevant interest and register them at Board meetings, and in accordance
with the charity’s policy withdraw from decision where a conflict of interest arises.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 March 2022

Provision of information to auditors

Each of the persons who are Directors at the same time when the Directors' report is approved has confirmed
that:

e So far as that Director is aware, there is no relevant audit information of which the company’s auditors are
aware; and

e That Director has taken all the steps that ought to have been taken as a Director in order to be aware of
any information needed by the company’s auditors in connection with preparing their report and to establish
that the company’s auditors are aware of that information.

Auditors

The auditor, BDO LLP will be proposed for appointment in accordance with section 485 of the Companies Act
2006.

In preparing this report, the directors have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the board on 22 September 2022 and signed on its behalf.

Michaet . Binbert
M Birkett

ON BEHALF OF THE BOARD
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Statement of Trustees' responsibilities
For the Year Ended 31 March 2022

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance
with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources, including the income and expenditure, of the charity for that period.

. select suitable accounting policies and then apply them consistently;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Independent Auditor's report to the members of The National Communities Resource Centre Limited

Opinion on the financial statements
In our opinion, the financial statements:

e give a true and fair view of the state of the Charitable Company’s affairs as at 31 March 2022 and of its
incoming resources and application of resources for the 12 month period then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of The National Communities Resource Centre Limited (“the
Charitable Company) for the year ended 31 March 2022 which comprise the statement of financial activities,
the balance sheet and notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We remain independent of the Charitable Company in accordance with the ethical requirements relevant to our
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charitable Company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Independent Auditor's report to the members of The National Communities Resource Centre Limited
(continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Trustees’ report, other than the financial statements and our auditor’s report thereon. The other
information comprises the information in the Trustees’ report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Other Companies Act 2006 reporting
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees’ report, which includes the Directors’ Report prepared for the purposes
of Company Law, for the financial period for which the financial statements are prepared is consistent with
the financial statements; and

o the Directors’ Report, which is included in the Trustees’ Report, has been prepared in accordance with
applicable legal requirements.

In the light of the knowledge and understanding of the Charitable Company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustee’s report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion;

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
¢ certain disclosures of Directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to take advantage of the small companies’ exemptions in preparing the
directors’ report and from the requirement to prepare a strategic report.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Independent Auditor's report to the members of The National Communities Resource Centre Limited
(continued)

Responsibilities of directors

As explained more fully in the statement of Trustees’ responsibilities, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charitable Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the Charitable Company or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under the Companies Act 2006 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Based on our understanding and accumulated knowledge of the Charitable Company, and the sector in which it
operates we considered the risk of acts by the Charitable Company which were contrary to applicable laws and
regulations, including fraud and whether such actions or non-compliance might have a material effect on the
financial statements. We considered the significant laws and regulations to be United Kingdom Generally
Accepted Accounting Practice (including FRS102 and the Charities Statement of Recommended Practice) and
the UK Companies Act 2006. All audit team members were briefed to ensure they were aware of any relevant
regulations in relation to their work, areas of potential non-compliance and fraud risks.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of an override of controls), and determined that the principal risks were related to
posting inappropriate journal entries, management bias in accounting estimates and improper incoming
resources recognition.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Independent Auditor's report to the members of The National Communities Resource Centre Limited
(continued)

Auditor's responsibilities for the audit of the financial statements (continued)
Our audit procedures in response to the above included, but were not limited to:

e Agreement of the financial statement disclosures to underlying supporting documentation;

¢ Challenging assumptions and judgements made by management in their significant accounting estimates,
in particular in relation to the recoverability of debtors;

e Procedures to test incoming resources including agreement of incoming resources recognised to supporting
documentation on a sample basis;

¢ Identifying and testing journal entries identified as potentially unusual. This testing included, but was not
limited to, any journal entries posted with specific keywords, journals posted by unexpected users, and
journals posted to least used accounts;

e Discussions with management, and those charged with governance, including consideration of known or
suspected instances of non-compliance with laws and regulation and fraud;

¢ Discussions with management, and those charged with governance to understand if there has been any
Serious Incident Reports made to the Charity Commission either during the period or post period end;

e A review of trustees’ meeting minutes both during the period, and post period end, for any known or
suspected instances of non-compliance with laws and regulation, Serious Incident Reports made to the
Charity Commission or fraud;

¢ Enquires to confirm with management that there was no legal correspondence during the period, or post
period end, requiring review;

¢ Obtaining an understanding of the control environment in monitoring compliance with laws and regulations.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and
the further removed non-compliance with laws and regulations is from the events and transactions reflected in
the financial statements, the less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is located at the Financial
Reporting Council’'s (“FRC’s”) website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charitable Company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charitable Company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Charitable Company and the Charitable Company’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

DocuSigned by:

tamid Eleafoor

Hamid Ghafoor (Senior Statutory Auditor)

For and on behalf of BDO LLP, Statutory Auditor
Liverpool

United Kingdom

27 September 2022

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure account)
For the Year Ended 31 March 2022

Total
Unrestricted Restricted Total funds
funds funds funds 18 months
Year ended Year ended Year ended ended
31 March 31 March 31 March 31 March
2022 2022 2022 2021
Note £ £ £ £
Income from:
Donations and legacies 4 11,011 - 11,011 42,074
Charitable activities 5 24,604 115,383 139,987 58,854
Investments 6 5,357 - 5,357 645,716
Other income 2,500 - 2,500 16,312
Total income 43,472 115,383 158,855 762,956
Expenditure on:
Charitable activities 7 100,359 62,687 163,046 389,719
Total expenditure 100,359 62,687 163,046 389,719
Net income/(expenditure) (56,887) 52,696 (4,191) 373,237
Transfers between funds 15 60,335 (60,335) - -
Net movement in funds 3,448 (7,639) (4,191) 373,237
Reconciliation of funds:
Total funds brought forward 15 685,998 32,892 718,890 345,653
Net movement in funds 15 3,448 (7,639) (4,191) 373,237
689,446 25,253 714,699 718,890

Total funds carried forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 14 to 30 form part of these financial statements.
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The National Communities Resource Centre Limited

(A Company Limited by Guarantee)
Registered number: 02648892

Balance Sheet
As at 31 March 2022

2022 2021
Note £ £
Fixed assets
Tangible assets 12 - -
Current assets
Debtors 13 651,062 34,856
Cash at bank and in hand 156,984 720,019
808,046 754,875
Current liabilities - -
Creditors: amounts falling due within one
year 14 (93,347) (35,985)
Net current assets 714,699 718,890
Total assets less current liabilities 714,699 718,890
Net assets 16 714,699 718,890
Charity funds
Restricted funds 15 25,253 32,892
Unrestricted funds
Designated funds 15 600,000 -
General funds 15 89,446 685,998
Total unrestricted funds 15 689,446 685,998

Total funds 714,699 718,890
The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on {2 /Oq/{l‘Zand signed

on their behalf by Michael Birkett:
W (L&Jﬁ-

The notes on pages 14 to 30 form part of these financial statements.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

General information

The National Communities Resource Centre Limited is a private company limited by guarantee,
incorporated in England and Wales under the Companies Act 2006 and Charities Act 2011. The address
of the registered office is provide in the Reference and Administrative Details page. Details of the
Charity's operations are provided in the Trustees' Report.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006 and the
Charities Act 2011.

The National Communities Resource Centre Limited meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

Amounts are presented in pounds sterling and rounded to the nearest pound.

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in
the preparation of the financial statements are as follows:

Financial resporting standard 102 - reduced disclosure exemptions

The Charity has taken advantage of the following disclosure exemptions in preparing these financial
statements as permitted by FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland".

e The requirements of Section 7 Statement of Cash Flows;

e The requirements of Section 11 Financial Instruments paragraphs 11.41(b), 11.41(c), 11.41(e),
11.41(f), 11.42, 11.44 to 11.45, 1 1.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and 11.48(c); and

e The requirements of Section 33 Related Party Disclosures paragraph 33.7.

This information is included in the consolidated financial statements of Regenda Group as at 31
March 2022 and these financial statements may be obtained from its registered office: The Foundry,
42 Henry Street, Liverpool, L1 SAY.

Going concern

The parent company, Regenda Ltd has successfully negotiated a contract with the Youth Hostel
Association (YHA) on behalf of Regenda and the Charity, to operate Trafford Hall to help enact its
new business model. The agreement allows the Charity to retain its office space and continue to
operate all its charitable activities from Trafford Hall. However, due to the ongoing uncertainties
surrounding the effects of the economic slowdown because of the Covid-19 pandemic, it is difficult
to fully predict the future impact on the charity. Having taken all the factors into account, the
Directors are of the opinion that the charity will continue to receive an adequate level of income to
meet its anticipated requirements and has prepared the financial statements on a going concern
basis.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

Accounting policies (continued)

2.4 Income
Income is recognised in the financial statements as follows:

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are recognised in the period for which they are awarded. Payments received from the
government for furloughed employees are a form of grant. This grant money is receivable as
compensation for expenses already incurred, and where this is not in respect of future related costs,
is recognised in income in the period in which it becomes receivable and the related expense is
incurred.

Specific grants and allowances are recognised in the period that the specific activity or project is
completed and matched to corresponding expenditure. Excess income is carried forward to fund the
activity in subsequent periods. Grants relating to expenditure on tangible fixed assets are credited to
the statement of financial activities at the same rate as depreciation on the assets to which the
grants relate. The deferred element of grants is included as deferred income.

Donations, legacies, covenants, fundraising income and other income are recognised when
receivable.

Specific Sponsorships are recognised in the period that the specific activity or project is completed
and matched to corresponding expenditure. Excess income is carried forward to fund the activity in
subsequent periods. The deferred element of sponsorships is included as deferred income.

Investment income is recognised in the period when receivable.
Training Courses are recognised in the period when the course takes place.

Volunteers' time is not recognised in the Statement of Financial Activities as it is provided free of
charge.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Page 15



The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

Accounting policies (continued)

2.5

2.6

2.7

2.8

Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs relating to the category.

Charitable expenditure
Includes all expenditure incurred on the activities run in pursuance of the Charity's objectives.

Governance costs
Includes those costs incurred in the governance of the charity and are associated with constitutional
and statutory requirements.

Support costs
Central costs incurred in support of charitable activities are apportioned over the appropriate cost
centres and charged to charitable expenditure as support costs.

Support costs are allocated to charitable activities on the basis of total expenditure.

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Taxation

As a registered charity the Charity is generally exempt from Corporation Tax and Capital Gains Tax
on its charitable activities, but not from VAT. Irrecoverable VAT is included in the cost of those
items to which it relates.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

Accounting policies (continued)

2.9 Creditors

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

2.10 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

2.11 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.12 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The Charity considers that
there are no estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year.
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The National Communities Resource Centre Limited

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

4,

Income from donations and legacies

Donations
Gift aid
Government grants

Total 2022

Total 2021

Income from charitable activities

Housing Plus Academy
Youth & Family Development
Energy Plus

Charitable Activities

Housing Plus Academy

Total
Unrestricted Total funds
funds funds 18 months
Year ended Year ended ended
31 March 31 March 31 March
2022 2022 2021
£ £ £
5,285 5,285 31,969
5,726 5,726 6,039
- - 4,066
11,011 11,011 42,074

42,074 42,074
Unrestricted Restricted Total
funds funds
Year ended Year ended Year ended
31 March 31 March 31 March
2022 2022
£ £
- 73,495 73,495
- 35,232 35,232
16,218 22,874
8,386 8,386
24,604 115,383 139,987
Total
Restricted funds funds
18 months ended 18 months ended
31 March 31 March
2021 2021
£ £
58,854 58,854
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

6. Investment income
Total
Unrestricted Total funds
funds funds 18 months
Year ended Year ended ended
31 March 31 March 31 March
2022 2022 2021
£ £ £
Income received from subsidiary - - 645,556
Bank interest 39 39 160
Interest on loan from parent company 5,318 5,318 -
5,357 5,357 645,716

Investment income was fully unrestricted in the current and previous financial period.
The 2021 income received from subsidiary relates to income received from a former subsidiary of
NCRC (Trafford Trading Company Limited, ceased trading in February 2019).

7. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted Restricted Total
funds funds funds

Year ended Year ended Year ended
31 March 31 March 31 March

2022 2022 2022
£ £ £
Social Housing Training 100,359 62,687 163,046
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Unrestricted Restricted Total
funds funds funds
18 months 18 months 18 months
ended ended ended
31 March 31 March 31 March
2021 2021 2021
£ £ £
Social Housing Training 221,205 68,514 289,719
Impairment 100,000 - 100,000
321,205 68,514 389,719
Analysis of expenditure by activities
Activities
undertaken Support Total
directly costs funds

Year ended Year ended Year ended
31 March 31 March 31 March

2022 2022 2022

£ £ £

Social Housing Training 114,954 48,092 163,046
Activities

undertaken Support Total

directly costs funds

18 months 18 months 18 months

ended ended ended

31 March 31 March 31 March

2021 2021 2021

£ £ £

Social Housing Training 68,514 221,205 289,719

Impairment - 100,000 100,000

68,514 321,205 389,719
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

8. Analysis of expenditure by activities (continued)

Analysis of direct costs

Social Total
Housing Total funds
Training funds 18 months
Year ended Year ended ended
31 March 31 March 31 March
2022 2022 2021
£ £ £
Staff costs 41,328 41,328 -
YHA charges 25,723 25,723 68,514
Contract costs 31,931 31,931 -
Trainer costs 14,864 14,864 -
Premises 608 608 -
Other direct costs 500 500 -
114,954 114,954 68,514
Analysis of support costs
Social
Housing Total
Training Impairment funds

Year ended Year ended Year ended
31 March 31 March 31 March

2022 2022 2022

£ £ £

Intergroup charge 15,000 - 15,000
Bank charges and interest 24 - 24
Insurance 189 - 189
Sub-contractors and Change Manager 15,780 - 15,780
Miscellaneous 830 - 830
Governance costs 8,350 - 8,350
Rates 1,419 - 1,419
Marketing 6,500 - 6,500
48,092 - 48,092
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The National Communities Resource Centre Limited

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

8. Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Social
Housing Total
Training Impairment funds
18 months 18 months 18 months
ended ended ended
31 March 31 March 31 March
2021 2021 2021
£ £ £
Staff costs 13,383 - 13,383
Bank charges and interest 987 - 987
Insurance 34,461 - 34,461
Utilities 1,565 - 1,565
Repairs and maintenance 8,447 - 8,447
Sub-contractors and Change Manager 84,786 - 84,786
Miscellaneous 656 - 656
Loan interest 3,208 - 3,208
Professional fees 37,627 - 37,627
Gas and electric 25,088 - 25,088
Rates 2,177 - 2,177
Impairment - 100,000 100,000
Governance costs 8,820 - 8,820
221,205 100,000 321,205
Governance costs consist of the auditors remuneration.
9. Auditor's remuneration
18 months
Year ended ended
31 March 31 March
2022 2021
£ £
Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 7,440 6,000
Fees payable to the Charity's auditor in respect of:
All non-audit services not included above 1,800 -
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The National Communities Resource Centre Limited

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

10.

1.

Staff costs

Wages and salaries
Social security costs

Contribution to defined contribution pension schemes

The average number of persons employed by the Charity during the year was as follows:

Employees

18 months

Year ended ended
31 March 31 March
2022 2021

£ £

36,900 13,100
3,329 71

1,099 212
41,328 13,383

18 months

Year ended ended
31 March 31 March
2022 2021

No. No.

1 1

No employee received remuneration amounting to more than £60,000 in either year.

Key management personnel were remunerated £25,539 (18 months ending 31 March 2021 - £Nil)

during the year.

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - £NIL).

During the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - £NIL).
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(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

12.

Tangible fixed assets

Cost
At 1 April 2021
Disposals

At 31 March 2022
Depreciation

At 1 April 2021
Depreciation on disposals

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

13.

14.

Debtors

2022 2021
£ £

Due within one year
Trade debtors 33,123 20,000
Amounts owed by group undertakings 600,000 4,279
Prepayments and accrued income 17,939 10,577
651,062 34,856

In September 2021, a £600k loan to Regenda was set up. This was to utilise the large cash reserves
available to the charity and gain interest on this amount.

Creditors: Amounts falling due within one year

2022 2021

£ £

Trade creditors 43,271 44
Amounts owed to group undertakings 4,845 -

Other taxation and social security - 14

Accruals and deferred income 45,231 35,927

93,347 35,985
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The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

15.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2021 Income Expenditure in/out 2022
£ £ £ £ £
Unrestricted funds
Designated funds
Regenda Loan - - - 200,000 200,000
Triodos, Ethical Investment - - - 400,000 400,000
- - - 600,000 600,000
General funds
General Fund 685,998 43,472 (100,359) (539,665) 89,446
Total Unrestricted funds 685,998 43,472 (100,359) 60,335 689,446
Restricted funds
Housing Plus Academy 23,967 73,495 (37,127) (60,335) -
Youth & Family Development 8,925 35,232 (18,904) - 25,253
Energy Plus Academy - 6,656 (6,656) - -
32,892 115,383 (62,687) (60,335) 25,253
Total of funds 718,890 158,855 (163,046) - 714,699
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(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

15.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

Designated funds

Reserve Fund
Property Fund
Maintenance Fund

General funds

General Funds - all funds

Total Unrestricted funds
Restricted funds

Housing Plus Academy
Youth & Family Development
Energy Plus Academy
Wellbeing Fund

Royal Borough of Kensington
Fundraiser

Total of funds

Balance at Balance at
1 October Transfers 31 March
2019 Income Expenditure in/out 2021
£ £ £ £ £
5,010 - - (5,010) -
266,697 - (100,000) (166,697) -
15,000 - - (15,000) -
286,707 - (100,000) (186,707) -
- 704,102 (221,205) 203,101 685,998
286,707 704,102 (321,205) 16,394 685,998
33,627 58,854 (68,514) - 23,967
8,925 - - - 8,925
1,335 - - (1,335) -
10,000 - - (10,000) -
1,599 - - (1,599) -
3,460 : - (3,460) .
58,946 58,854 (68,514) (16,394) 32,892
345,653 762,956 (389,719) - 718,890
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15.

Statement of funds (continued)

The above schedule illustrates the income and expenditure of each fund and the amount by which each
is supported from the unrestricted funds of the charity.

Unrestricted general funds

Funds which are available for use or retention at the discretion of the Trustees, in accordance with the
Charity's objectives.

Unrestricted designated funds

These Funds are unrestricted funds which have been set aside by trustees for an essential spend or
future purpose.

During September, a £600k loan to Regenda was set up. This was to utilise the large cash reserves
available to NCRC and gain interest on this amount. The schedule expects £400k of this to be paid back
in May as it has been agreed that this will be invested into an ethical investment opportunity with the
Triodos Global Impact Fund, however, there is no set end date on this investment.

Transfers between funds

Transfers to and from unrestricted funds indicate the extent to which money from unrestricted funds is
required to support these restricted activities.

Where a restricted programme has been completed and there is no requirement to return any unspent
funds to grant providers, amounts have been transferred to unrestricted funds and then designated as a
designated reserve.

Restricted funds

Housing Plus Academy

The Housing Plus Academy is a partnership between 15 leading housing associations, LSE Housing and
Communities, the National Housing Federation, the Chartered Institute of Housing and the National
Communities Resource Centre. It has been developed to promote knowledge exchange and participative
learning among frontline staff and tenants of social landlords.

MOD - Youth & Families Development

A fund to cover the development and running of our Youth Futures and Family Futures programmes,
funded by the Richard Rogers Charitable Trust, the Berkeley Foundation, the John Ellerman Foundation,
Wilmott Dixon Interiors, Garfield Weston and the Ministry of Defence.

Energy Plus Academy

The Energy Plus Academy, in partnership with the Housing Plus Academy, aims to generate know-how
and problem solving skills to tackle climate change through the likes of workshops, think tanks and
knowledge exchange between social landlords, professionals, experts, policy makers, community groups
and residents.
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Statement of funds (continued)

Wellbeing Fund

An awards for All Grant for a 6 week therapeutic project to improve the wellbeing of adults suffering from
common mental health issues.

Royal Borough of Kensington

A fund to support tenants and residents from the Lancaster West Estate to provide training and a
residential weekend.

Fundraiser
Monies received to pay for fundraising research.

Analysis of net assets between funds

Analysis of net assets between funds - current year

17.

Unrestricted Restricted Total

funds funds funds

2022 2022 2022

£ £ £

Current assets 782,793 25,253 808,046
Creditors due within one year (93,347) - (93,347)
Total 689,446 25,253 714,699

Analysis of net assets between funds - prior year

Unrestricted Restricted Total

funds funds funds

2021 2021 2021

£ £ £

Current assets 721,983 32,892 754,875
Creditors due within one year (35,985) - (35,985)
685,998 32,892 718,890

Total

Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Charity in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to £212 (18 months ending 31
March 2021 - £1,099) of which £75 (18 months ended 31 March 2021 - £44) were payable to the fund at
the balance sheet date and are included in creditors.

Page 29



The National Communities Resource Centre Limited
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 March 2022

18.

19.

Related party transactions

The charity has made a loan to Regenda Limited (the parent Company) in the year for £600,000 (18
months ending 31 March 2021 - £Nil), all of which is outstanding at year end. Regenda Limited also
charged the charity £15,000 in support costs in the year, none of which was outstanding at year end (18
months ending 31 March 2021 - £Nil).

A contract to continue the support the development of the Housing Plus Academy is in place with the
LSE. Professor Anne Power (the Chair of the charity) works at the LSE but does not receive any
renumeration of any kind relating to the contract.

Controlling party

The Charity's immediate and ultimate parent company is Regenda Limited, a company incorporated in
England and Wales with the registered office of The Foundry, 42 Henry Street, Liverpool, L1 SAY.

At 31 March 2022, the largest and smallest group in which the results are consolidated is that headed by
Rengenda Limited. The consolidated accounts of the Company are available to the public and may be
obtained from its registered office: The Foundry, 42 Henry Street, Liverpool, L1 SAY. No other group
accounts include the results of the Charity.
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