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PENTREATH LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their report and financial statements for the year ended 31 December 2021.

The financial statements have been prepared in accordance with the accounting palicies set out in note 1 to
the financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
PENTREATH'S MISSION: To promote good mental health through education and employment.
Pentreath's objectives as defined by its memorandum and articles of association are:

‘The practice of employment rehabilitation as a technique for the relief and rehabilitation of those suffering or
recovering from a disability or mental illness, and the advancement of public education in such practices in
England and Wales.'

Many years after this definition was written, we interpret these objectives in the following way:

- Pentreath offers training, work experience, recreational and employment opportunities to people in Cornwall
who are recovering from mental heaith problems.

- People recovering from mental ill health often experience lethargy, lack of mativation, social withdrawal and
a lack of confidence and seif-esteem.

- We recognise the important part that work has to play in helping recovery. The focus of our projects is on
giving people confidence, together with the skills and training that will help them start the important journey
towards employment.

- Our ethos is to combat the social stigma that can attach to people who have experienced mental illness, and
to promote equality of opportunity.

- In order to advance this, we encourage local employers to sign up to the "Mindful Employer' initiative, and our
Community Development team works to remove barriers experienced by black and minority ethnic
communities in accessing mental health services.

- We also operate an equal opportunities policy, together with a complaints procedure and policy, which takes
particular account of the needs and rights of people with a mental iliness.

Public Benefit

The trustees confirm that they have complied with the duty under Section 4 of the Companies Act 2006 to
have due regard to the Charity Commission's general guidance on public benefit. References have been
made in this report as to how public benefit has been promoted through the advancement of education
activities of Pentreath Limited.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Message from Chair

The Board thank all the staff and volunteers for the commitment and expertise you have provided to all of the
people in receipt of the Pentreath services. | also thank you all for your ability to manage the challenges of
Covid alongside continuing to deliver the services of which we can be proud.

Clients

Since the pandemic restrictions have been eased, we have taken the opportunity to offer clients blended
delivery consisting of face to face appointments and online video calls. Clients choose how they would like to
engage with the service and this is proving effective for both clients and the organisation as a whole. Our
service has become more streamline and efficient and our environmental impact has been reduced.

Management

The Project Management team has been expanded and we now have 10 members of the Project
Management Team and 4 members on the Senior Leadership Team. The Operations Manager sadly left us in
July and she was replaced by 2 Deputy CEO’s who both work part time and job share. We have started new
projects in 2021 and new ones are being developed and going live regularly. For instance, we have set up
and started running our Mental Health Connect Wellbeing Coach Service in partnership with Cornwall NHS
Foundation Trust and the Mental Health Employment Need and Debt service in partnership with Citizens
Advice Cornwall.

Governance

The Board of Trustee meetings have returned to face to face meetings. The Chair, Jason Coad, has stepped
down from his position and Mark Steer is currently appointed as Acting Chair. As the pandemic restrictions
were lifted, we were able to organise ‘Walking Your Way' for World Mental Health day in October 2021. This
was the first time we had been able to come together as an organisation to celebrate World Mental Health
Day and the Trustees were able to join us. The Acting Chair was part of the group which completed the 27
mite walk from Padstow to Fowey.

Performance
Trustees continue to be kept up to date on the performance of each of the projects at board meetings and
through Project Manager reports at Board meetings.

Clients continue to need more support than ever before both in the number of clients needing support and the
intensity of that support along with long waiting lists for many mental health services. The demand for mental
health support and willingness of statutory services such as CPFT and NHS Kemow to utilise voluntary and
community sector organisations has contributed to our continued growth. This in turn has led to more
increases in admin staff and in management than in 2020. We curmrently have 14 Senior Managers, 4 Project
Coordinators and 12 administrators. Pentreath is well set in order to take on extra projects when there is a
need and to adapt to the specific requirements of each of those projects.

Future

Pentreath is a client centred organisation and any changes we make to our working practices will endeavour
to keep the focus on the needs and wants of clients. To maintain a client centred approach our staff wellbeing
is vitally important. In June 2020, we asked staff to feedback on their experience of working at Pentreath and
their thoughts on the service we provide.

"I think Pentreath provide a great service and seem to have
a great reputation in Cornwall. It is a pleasure to work for
such a nice, supportive company"

Out of 99 people who took part in the staff survey, 97 would be very happy to recommend Pentreath’s service
to a friend or family member and equally recommend Pentreath as a place to work. We were working on
achieving a Healthy Workplace Award through Healthy Cornwall but for various reasons beyond our control
we were unable to secure an assessment. We have been looking at alternative options such as ‘We Invest In
Wellbeing’ through Investors in People.
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Strategic aims

Pentreath have a strategic plan in place for the next 4 years, this has been developed with Trustees, Senior
Management Team (SMT) and all staff were asked at a training day to input on our values. We have 2 staff
representatives who input into all board meetings and we are currently in the process of recruiting more staff
reps to ensure their views are representative of the company expansion and from various areas of the
organisation. The strategic aims are reviewed in SMT meetings and at Board level to ensure that we are
striving to achieve our strategic aims.

By providing high quality Information Advice and Guidance (IAG) and continuing with our reputation of being
open, honest and offering gentle encouragement to support people to move forward with their lives, every
member of staff at Pentreath is supporting the organisation to achieve our wider organisational aims. We
have clear strategic aims outlined in our business plan which we have made good progress with.

One of our strategic aims is to Promote prevention and resilience. We have developed the Wellbeing
Coach rale to enable us to reach people earlier and support them to learn about, deal with and move forward
with their mental health. Our Wellbeing Coaches are embedded within the Mental Health Connect Helpline
overseen by Comwall Partnership NHS Foundation Trust. They receive referrals from clinicians working on
the Mental Health Connect helpline whe may need support with signposting to other services, support to be
referred into Pentreath’s mainstream services or supporting with strategies to deal with the mental health
issues the person may be facing. Our Wellbeing Coaches support individuals who contact the helpline
because they feel they need support with their mental health but they don't meet the threshold for secondary
clinical mental health support and treatment. The people who are referred receive 3 sessions with their
Wellbeing Coach to identify an action plan and to start to put this plan into practice. We find if we can start
this process earlier we can capitalise on the person’s motivation as demonstrated by them taking positive
action and contacting the helpline.

Recovery College Cornwall has been running since 2018 and continues to suppart learners to take charge of
their own recovery. |t directly links to our strategic aim of ‘Promoting prevention and resilience’. Since its
inception, the Recavery Callege Cornwall has been funded by the European Social Fund. This funding ended
in December 2021 and we have been commissioned by NHS Kernow for 12 months to continue the important
mental health education provided by Recovery College Cornwall.

Achievements and performance

Quality and measurements

We use a range of measures across projects to demonstrate success on both the individual level and
organisational. Many of our outcomes are set by our funders, however, we do influence these decisions
through open dialogue and implementing our own systems such as the vocational wellbeing scale.

Across all projects we utilise the Short Warwick Edinburgh Mental Wellbeing Scale to measure improvements
in wellbeing. We use outcome forms toc record harder outcomes such as employment, volunteering, further
education and signposting to additional or alternative support. We also to track ‘progress measures'
completed with clients using the Outcome form. Progress Measures are units developed by Pentreath which
support clients to improve their mental health. Units covered include Confidence Building, Raising Self-
Esteem, Anxiety Management, Condition Management, Social Inclusion and Accessing Transport,
Employability Skills and more. These units are designed to be delivered as focused sessions and contain a
workbook for the client to complete and keep to refer to when and if they need to.

We use SMART action planning across all projects which then leads to outcomes. If the actions are SMART,
we believe outcomes will automatically be generated in most incidences. Advisors complete weekly outcome
forms. We feel it is important for the outcomes to be submitted weekly to avoid any being missed and to
ensure our data is as up to date as possible so we can draw confident conclusions from it.
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For some of our Young People's projects, we utilise My Mind Star from the Outcomes Star as a distance
travelled assessment. This allows us to support young people to monitor their wellbeing in a holistic way
involving many aspects of their lives and naturally creating an action plan to enable them to work towards the
goals identified from the My Mind Star Assessment.

For some of our health focussed programmes, we utilise different measurement tools dependent on the client
group and the contractual requirements. We are currently implementing PHQ-2 and GAD-2 on a range of
contracts along with Dialog+, and Process of Recovery scale. We are continually keeping abreast of new
developments in measuring health outcomes to ensure we are always collecting data which is of interest to
existing and potential funders.

Staff take part in regular supervisions and an annual appraisal. The appraisal sets the objectives for a year
and this is monitored regularly through supervisions. Clear targets for outcomes, for example, employment
and education, are set and monitored through regular supervision and caseload monitoring. Targets are
ordinarily set by the contracts and shared out equally between the team. Team meetings are held once a
month and in the team meetings, targets are highlighted and either celebrated or if the team are not meeting
their targets, they work together to find a solution or look at pipeline figures to understand the reality of the
situation and put measures in place to ensure they are met.

Pentreath has a Quality Working Party which all staff are invited to join. The membership is made up of a
range of staff members from different teams from across the organisation. We find this group is most effective
when a wide range of voices from across the organisation are heard and we are constantly encouraging staff
members to join the group.

We welcome feedback from clients and staff alike. We currently collect Client Satisfaction Surveys and plan
to run in person focus groups in April and May 2022 with clients, staff and partners to gain feedback and
identify any improvements which could be made.

We are currently developing our analysis of SWEMWBS (Short Warwick-Edinburgh Mental Wellbeing Scale)
to help us to identify patterns and any improvements we can make in terms of supporting clients to achieve
the best outcomes they can during their time with us in terms of health and wellbeing. We have been working
alongside Professor Barney Dunn from Exeter University and a Researcher from CPFT to robustly and
academically analyse the scores from the SWEMWBS. We have learnt a lot from this process and are now in
a better position to state the changes happened as a result of the service we deliver and not by pure chance.

We are in the process of setting up a Young Person’s Panel as part of our funding for the Re-Ignite project
funded through Youth Futures Foundation. This panel exists to advise Re-Ignite and wider Pentreath on the
youth provision for young people and how to improve what we offer to young people whether that is how we
market ourselves or changes to delivery. This panel is in the early stages of development and young people
have been fully involved since the start. We are aware that during the lockdowns of covid-19, our client
representation has declined and we are determined to reinstate this and involve clients more in the
developments of our service.

Staff have a range of opportunities to feedback. Team meetings provide a place for team members to talk
openly about the project they work on and there are opportunities for staff to provide feedback. Supervisions
offer a confidential space for staff members to speak to their line manager on a regular basis and there are
opportunities for the staff member to discuss their workload, successes, challenges etc and together, the staff
member and manager work together to find solutions. We hold bi-annual staff training days when we can and
various activities are organised to seek input from staff members. We run an annual staff survey which is
anonymous and staff are invited to provide their feedback on a range of different work related issues. This
year focussed on covid-19 and health and wellbeing along with the usual HR elements of a staff survey. We
mirrored some of the questions with the NHS staff survey to allow us to benchmark ourselves against a
national organisation to compare how we fit.
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Financial review

2021 was an eventful year for Pentreath. Despite further lockdowns due to the pandemic at the start of the
year we have grown a lot over the year. Our total income for the year was £3,837,882 up from £2,603,880 in
2020. Our average staff numbers rose from 94 in 2020 to 123 in 2021. Several projects that started last year
to lessen the impact of the pandemic were extended to enable us to support our clients. These included the
Mhend Project which is in partnership with the Citizen Advice Bureau, High Intensity User Workers and Next
Steps support worker. Along with securing some new funding for new projects resulted in having greater
capacity to deliver a service to our clients.

We were able to utilise the Government Furlough Scheme at the start of the year but are pleased to say that
no staff lost their jobs during the year.

The charity continues to be principally funded through contracts from NHS Kernow & Comwall Partnership
Foundation Trust to provide services to the people of Cornwall as part of its charitable activities, The 5
contracts funded by the National lottery and European social fund continued throughout the year. We continue
to have a subcontract with The Learning Partnership for Cornwall and Isles of Scilly to host HeadStart young
people's facilitators and our 3 direct ESF projects, the Recovery Caollege, Skills Your Way and Foundations for
Work. We have increased our Social Prescriber presence in more Primary Care Networks around Cornwall.
Throughout the year we have secured funding for the Recovery College to continue in 2022, become part of
the Mental Health Connect phone line, increased cur Mental Health Employments advisors in Cornwall on our
Help 2 Wellbeing project as well as securing smaller grants to run walking/wellbeing groups and provide some
crisis support.

The charitable company is very grateful for the support from these funders, which has enabled it to greatly
enhance the range and type of provision it has been able to offer clients.

The Board of Trustees recognises that in order that the Charity may fulfil its objectives, it requires adequate
liquid reserves to finance its charitable activities. To this end it has established a policy whereby the
unrestricted funds not committed or invested in tangible fixed assets held by the charity should be between 3
and 6 months of the expenditure. Budgeted expenditure for 2022 is £4.092m and therefore the target is
£1.023m to £2.046m in free reserves,

At the end of 2021 the total funds held by the charity were £2,223,847. This includes restricted funds of
£950,719 and tangible fixed asseis of £514,237 therefore leaving a free reserves balance of £758,891 (2020:
£659,610).

The level of free reserves available to the charity has increased during 2021 and based on our 2022 budgeted
expenditure the levels of reserves are lower than the target range. Pentreath is currently reviewing its reserve
policy to ensure it is reflective of our recent growth. Pentreath have introduced a range of income generating
services such as training & spot purchase support which is intended to bring in additional unrestricted funds to
bolster the charity’s reserves.

The Board is aware that certain funds are restricted in nature and therefore are earmarked for future specific
projects only.

The investment strategy is reviewed annually by the trustees and takes into account the income requirements,
the risk profile and the view of the market's prospects in the medium term. All funds are invested in low risk
investments of short term fixed deposits which produced interest income during the year.

Structure, governance and management
Constitution
Pentreath is a company limited by guarantee, and a registered charity.

The company was established in 1990 under a Memorandum of Association, which sets its objectives and
powers, and is governed by its Articles of Association. Trustees are also directors and members, and in the
event of the company being wound up, are required to contribute an amount not exceeding £1.

8l
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The company's objectives are also outlined in its registration with the Charity Commission.

The board of trustees oversees the proper running of the company and provides strategic direction. Day-to-
day management is devolved to the chief executive, who is appainted by the board.

Financial matters are considered by a sub-committee of the board, which reports to the main board by
exception.

It is the practice of the chief executive to solicit the views of trustees in all major decisions, and to involve them
in staff training days, social occasions and planning events.

Trustees
The number of trustees is currently 9. The skills within the board are varied; we have trustees with a
background in education, criminal justice system, law, governance, accounting and health.

All new trustees are given an induction to the company including information on policies and procedures, and
staff are able to share information about their projects. All trustees are offered courses through the training
department covering a range of topics including mental health awareness, safeguarding and other related
areas.

We have a number of training and strategy days throughout the year where trustees are encouraged to
attend. This broadens their knowledge of Pentreath's day to day activities and allows them to get to know the
staff. New project development and updates are regularly presented to the board to ensure Trustees maintain
an accurate understanding of current delivery. Trustees are involved in sub-groups that develop particular
areas of strategy and delivery within the company. Pentreath constantly evaluates, and where appropriate
updates, the methods of delivery to ensure that the organisation is utilising all its resources in the most
efficient and effective way.

The trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

J D Coad

C T Hazell

L M Mannall

D McAuley

M Steer

J A Tyson

T Bromwich (Resigned 22 March 2021)
J Parry (Appointed 20 May 2021}

| Ross (Appointed 20 May 2021)
A Wills (Appointed 20 May 2021)

Risk management

The existing risk register has been developed further to form part of our business continuity plan
and is reviewed annually to determine and guantify the risks to which the company is exposed. The
board has approved the plan and risk register, which are updated through the senior management
team and finance sub-committee.
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Statement of trustees' responsibilities

The trustees, who are also the directors of Pentreath Ltd for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concem basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
In accordance with the company's articles, a resolution proposing that Azets Audit Services be reappointed as
auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report.was approved by the Board of Trustees.

=10 -
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF PENTREATH LTD

Opinion

We have audited the financial statements of Pentreath Ltd (the ‘charity’) for the year ended 31 December 2021
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes 1
to 19 to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Irefand (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2021 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {(ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfiled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon, Qur
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees’ report, which includes the directors' report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable
legal requirements.

-1 -
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for cur audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and {ake advantage of the small companies' exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparaticn of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reascnably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

-12-
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Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect
material misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is
complying with that framework. Based on this understanding, we identify and assess the risks of material
misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. This includes consideration of the risk of acts by the entity that were contrary to applicable laws and
regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we
designed procedures which included:

= Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

« Reviewing minutes of meetings of those charged with governance;

+ Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the entity through enquiry and inspection;

+ Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable faws and regulations;

= Performing audit wark over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of
significant transactions outside the normal course of business and reviewing accounting estimates for
indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

G



PENTREATH LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF PENTREATH LTD

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

Matthew Webb {Senior Statutory Auditor) g :
for and on behalf of Azets Audit Services .i ...... Pw QWT%LL

Chartered Accountants

Statutory Auditor Woodlands Court
Truro Business Park
Truro
Cornwall
United Kingdom
TR4 9NH
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PENTREATH LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income from:
Donations and legacies 2 460 - 460 668 - 668
Charitable activities 3 69,388 3,768,177 3,837,565 247,256 2,354,153 2,601,409
Investments 4 (143) - (143) 1,803 - 1,803
Total income 69,706 3,768,177 3,837,882 249,727 2,354,153 2,603,880
Expenditure on:
Charitable activities 5 (7,244) 3,146,332 3,139,088 133,641 2,234,132 2,367,773
Net incoming
resources before
transfers 76,949 621,845 698,794 116,086 120,021 236,107
Gross transfers
between funds - - - (15,429) 16,429 -
Net income for the year/
Net movement in funds 76,949 621,845 698,794 100,657 135,450 236,107
Fund balances at 1
January 2021 1,196,179 328,874 1,525,053 1,095,522 193,424 1,288,946
Fund balances at 31
950,719 2,223,847 328,874 1,525,053

December 2021 1,273,128

1,196,179

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial aclivities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-15-



PENTREATH LTD

BALANCE SHEET
AS AT 31 DECEMBER 2021

Fixed assets

Tangible assets

Current assets

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Income funds

Restricted funds
Unrestricted funds

Notes

10
1"

12

13

2021

622,705
100,000
1,069,730

1,792,435

(82,825)

514,237

1,709,610

2,223,847

950,719
1,273,128

2,223,847

2020
£ £
536,569
393,604
100,798
552,777
1,047,179
(58,695)
988,484
1,525,053
328,874
1,196,179

1,625,053

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The financial statements were approved by the Trustees on IDT"[A}HST 29}?,-

Company Registration No. 02593533
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PENTREATH LTD

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

2021
Notes £ £
Cash flows from operating activities
Cash generated from aperations 16 533,870
Investing activities
Purchase of tangible fixed assets (17,572)

Proceeds on disposal of investments 798

Interest received (143)

Net cash used in investing activities (16,917)
Net cash used in financing activities -
Net increase in cash and cash equivalents 516,953
Cash and cash equivalents at beginning of year 552,777
Cash and cash equivalents at end of year 1,069,730

2020

(30,654)

1,803

158,176

(28,851)

129,325

423,452

582,777
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PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11

1.2

1.3

1.4

1.5

Accounting policies

Charity information

Pentreath Ltd is a private company limited by guarantee incorporated in England and Wales. The
registered office is St Enoder Barns, Glebe Farm, Narrow Lane, Summercourt, Newquay, Comwall, TR8
5EE, United Kingdom.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest pound.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reascnable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. In making
their assessment, the trustees have considered the impact of the ongoing Covid-19 pandemic on the
charitable company's ability to continue as a going concemn. Thus the trustees continue to adopt the going
concern basis of accounting in preparing the financial statements. There are no material uncertainties
which may create significant doubt over the charitable company's ability to continue as a going concern.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Expenditure
Expenditure is accounted for on an accruals basis inclusive of irrecoverable VAT.

Costs of generating funds are those costs incurred in trading activities that raise funds.

Charitable activities comprise expenditure associated with providing mental health services and include
both the direct costs and support costs relating to these activities.

Governance costs include those incurred in the the governance of the charity and its assets and are
primarily associated with constitutional and statutory requirements.

Support costs include head office salaries and overheads, and are allocated to charitable activities and
funds on the basis of staff hours.

-18-



PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Allocation and apportionment of costs
Head office costs are allocated according to the apportionment of staff hours.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual values over their useful
lives on the following bases:

Freehold land and buildings 2% straight line
Fixtures and fittings 33.3%/25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/{expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the
company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

The recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount.
An impairment loss is recognised immediately in the Statement of Financial Activities.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or
cash generating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined had no
impairment loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of an
impairment loss is recognised immediately in the Statement of Financial Activities.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments fssues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.




PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.10

1.1

112

1.13

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised,

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

Investments
The charity has defined short-term, highly liquid investments with an original maturity greater than three
months, as Current Asset Investments. Current Asset Investments are measured at amortised cost.

e i



PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

2

Donations and legacies

Donations and gifts

Charitable activities

Performance related grants
Charitable rental income

Analysis by fund
Unrestricted funds
Restricted funds

Investments

Interest receivable

-29-

Unrestricted Unrestricted
funds funds

2021 2020

£ £

480 668

Mentali Mental
Health Health
Services Services
2021 2020

£ £

3,825,065 2,576,409
12,500 25,000
3,837,565 2,601,409
69,388 247,256
3,768,177 2,354,153
3,837,565 2,601,409
Unrestricted Unrestricted
funds funds

2021 2020

£ £

(143)

1,803




PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

5 Charitable activities

Staff costs

Depreciation and impairment
Rent

Insurance

Utilities

Beneficiary costs

Motor, travel and subsistence
Training

Printing, postage and staticnery
Advertising

Lease rental equipment
Repairs and renewals
Cleaning

Canteen

Staff recruitment

Other charitable expenditure

Share of support costs (see note 8)
Share of governance costs (see note 6)

Analysis by fund
Unrestricted funds
Restricted funds

Mental Mental
Health Health
Services  Services
2021 2020

£ £
2,518,849 1,886,622
39,903 41,396
5,958 2,904
2,242 1,941
25,267 20,574
51,457 31,258
74,372 52,399
12,168 9,011
6,343 5,126
1,534 1,872
2,287 2,273
12,983 8,895
2,822 2,519

173 108

- 737

3,102 1,198
2,759,460 2,069,833
362,629 282,523
16,999 15417
3,139,088 2,367,773
(7,244) 133,641
3,146,332 2,234,132
3,139,088 2,367,773
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PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

6 Support costs

Suppert Governance 2021 Support Governance 2020
costs costs costs costs
£ £ £ £ £ £
Staff costs 206,740 - 206,740 158,217 - 158,217
Rent and utilities 54,227 - 54,227 49,216 - 49,216
Insurance 15,433 - 15,433 12,454 - 12,454
Motor, travel and
subsistence 5,457 - 5,457 9,451 - 9,451
Training 10,842 - 10,842 6,669 - 6,669
Printing, postage and
stationery 9,781 - 9,781 7,855 - 7,855
Advertising 10,607 - 10,607 1,187 - 1,187
Lease rental equipment 5,025 - 5,025 5,011 - 5,011
Repairs and renewals 32,565 - 32,565 18,195 - 18,195
Other support costs 10,961 - 10,961 14,268 - 14,268
Irrecoverable VAT 991 - 991 - - -
Audit fees - 7.500 7,500 - 6,750 6,750
Accountancy - 3,660 3,660 - 3,419 3,419
Legal and professional - 5,839 5,839 - 5,248 5,248
362,629 16,999 379,628 282,523 15,417 297,940
Analysed beiween
Charitable activities 362,629 16,999 379,628 282,523 15,417 297,940

7 Trustees

None of the trustees {or any persons connected with them) received any remuneration or benefits from the
charity during the year (2020:; £nil).

Expenditure was refunded to, or paid on behalf of, T Bromwich, a trustee, of £nif (2020: £43).
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PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

8 Employees

The average monthly number of employees during the year was:

2021 2020
Number .Number
Mental Health Services 123 94
Employment costs 2021 2020
£ £
Wages and salaries 2,486,052 1,862,823
Social security costs 192,921 144,929
Other pension costs 46,6186 37,087
2,725,589 2,044,839
There were no employees whose annual remuneration was £60,000 or more.
9 Tangible fixed assets
Freehold land Fixtures and Total
and buildings fittings
£ £ £
Cost
At 1 January 2021 523,010 160,838 683,848
Additions - 17,572 17,6572
At 31 December 2021 523,010 178,410 701,420
Depreciation and impairment
At 1 January 2021 20,049 127,230 147,279
Depreciation charged in the year 10,761 29,143 39,904
At 31 December 2021 30,810 156,373 187,183
Carrying amount
At 31 December 2021 492,200 22,037 514,237
At 31 December 2020 502,961 33,608 536,569

.7



PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

10 Debtors
2021 2020
Amounts falling due within one year: £ £
Trade debtors 148,520 134,619
Other debtors 595 2,213
Prepayments and accrued income 473,590 256,772
622,705 393,604
11 Current asset investments
2021 2020
£ £
Term deposits 100,000 100,798
12 Creditors: amounts falling due within one year
2021 2020
£ £
Trade creditors 35,253 29478
Other creditors 4,005 4,002
Accruals and deferred income 43,667 25,215
82,825 58,695
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PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

14

15

16

17

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 31
December 2021 are
represented by:
Tangible assets 514,237 - 514,237 536,569 - 536,569
Current assets/
(liabilities) 758,891 950,718 1,709,610 659,610 328,874 988,484
1,273,128 950,718 2,223,847 1,196,179 328,874 1,525,053

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2021 2020
£ £
Within one year 28,164 39,755
Between two and five years 12,966 20,568
41,130 60,323
Cash generated from operations 2021 2020
£ £
Surplus for the year 698,794 236,107
Adjustments for:
Interest income recognised in statement of financial activities 143 (1,803)
Depreciation and impairment of tangible fixed assets 39,903 41,396
Movements in working capital:
(Increase) in debtors (229,101) (79,222)
Increase/(decrease) in creditors 24,131 (38,302)
Cash generated from operations 533,870 158,176

Analysis of changes in net funds
The charity had no debt during the year.
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PENTREATH LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

18 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2021 2020
£ £
Aggregate compensation 352,744 369,163

Transactions with related parties

During the financial year R Coad, daughter of Trustee J Coad, was employed by the charity and received a
gross salary of £12,725 (2020: £14,728).

19 Company limited by guarantee

Pentreath Limited is a company limited by guarantee and accordingly does not have a share capital. Every
member of the company undertakes to contribute such amount as may be required not exceeding £1 to the
assets of the charitable company in the event of its being wound up while he or she is a member, or within
one year after he or she ceases to be a member. The company is incorporated in England & Wales.
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