Trustees’ Annual Report 2024

The u3a in Bath is a member of the Third Age Trust. Our membership is open to
anyone who is no longer in full-time employment: there is no age qualification.

The Objectives of the group are the advancement of education and, in
particular, the education of older people and those who are retired from full
time work by all means, including associated activities conducive to learning
and personal development in Bath and surrounding areas.

These objectives are carried out partly through our monthly talks and mostly via our
many interest and activity groups.

Communication is through our website, monthly bulletin and quarterly newsletter, the
‘Third Ager’, the monthly talk and coffee morning. We also have a Facebook page.
Governance is through our Committee who are also Trustees of the charity.

We are entirely run by volunteers, including Trustees, non-Trustee officers, group
convenors and co-ordinators; without them this organisation would not exist.

For a small annual membership fee, members have access to all our groups and
talks; and to other activities, outings, and residential trips that require further
payment. They also have access to insurance cover while on u3a activities and to
the huge range of learning resources provided by the Third Age Trust. In addition,
we keep a small amount of equipment which can be borrowed by groups to help
them with their activities. In order to facilitate some of our Trustees in their work we
have provided dedicated laptops for the Treasurer, Business Secretary, Membership
Secretary and Newsletter Editor.

All our groups are autonomous, but we provide help as needed through a dedicated
section on our website, the Groups Advisers and an annual meeting for convenors
which gives them the opportunity to share good practice and problems, as well as
providing input on matters of importance, most recently handling money, GDPR, and
our new management system, Simple Membership (SM).

All our members have now been given a log-in for SM although we certainly don’t
have universal uptake! Constant reminders are working though and many of the
group convenors have taken ownership of their webpages and group management.
The Groups Advisers have worked hard to support all the convenors.

At the end of February 2024, we had 1449 members; an increase on last year.
(This has risen to 1501 in April). Use of Simple Membership is enabling us to track
where members have actively left or have just not yet renewed their membership.
The Membership Secretary has taken on an assistant to help her at the monthly
meetings, which is when people often join. We are also now able to offer payment
by card, which has been very helpful.

So far as our groups are concerned, this year we have continued to see a good deal
of positive activity, thanks to the hard work of the Groups Advisers. There are
currently 104 groups listed in the Groups Directory compared with 101 last year, plus



an additional 3 groups which have already attracted enough interest to be viable and
are in the process of being formed.

Existing new groups are:

e Chess

e Climate Environment Actionists.
« Dancing for Fun

e Jazz on Thursday Afternoon

o Shakespeare and Friends

e Welcome Team

New groups about to be added to the Directory are:

« Bridge for Beginners 2
« Sketching in Bath
« The Novella.

Five of the above groups have been started by members who joined in the past year,
encouraged by the meetings for new members, however, the problem remains that it
is difficult to persuade sufficient members to take on the Convenor role and start new
groups.

Having reached a membership of 1500, there is a need for new groups to meet the
demand. Many are limited in size because they are held in private homes; some, in
niche subjects are very small, but no less valued. National guidance suggests that as
many as 40 new groups might be required. A more detailed study is planned in the
coming year to identify specific areas of need, and devise ways of meeting this.

All of the groups are dependent on u3a members being willing to help organise
them, and to share the workload and the responsibilities with their Convenors. The
Groups Advisers are available to offer support and encouragement to any member
prepared to take on board the self-help philosophy of u3a and co-operate in doing
the groundwork to get a new group started.

This year we have held three informal get-togethers for new members, two coffee
mornings and one afternoon session. We were delighted with the attendance, and
the feedback was very positive. Several Trustees and some Group Convenors
came to each session to chat to members and to answer questions. A number of
new groups have been formed or are in the process of forming as an outcome.

The Outings Group in particular is still struggling to engage with members, day visits
have been achieved, but residential trips have still not managed to get off the
ground. Unfortunately, the Theatre group has closed because of poor uptake when
visits were proposed. Increasing costs of accommodation, transport and tickets to
events have no doubt impacted both these groups.

Our monthly meetings continue to be well attended, thanks not only to some
excellent publicity in a variety of local magazines and free papers but also to the



quality of the speakers.  Our Speaker Organisers have produced an excellent
programme. We regularly see non-members attending and our Membership
Secretary is generally busy with membership enquiries. The Chair has started a new
‘Welcome Group’ who are on duty at the monthly meeting to count numbers, answer
queries and direct people to the membership secretary and most importantly the tea
and coffee. This group is proving to be very useful, and welcoming.

Details of all our talks and activity groups are on our website. Members continue to
be informed of activities via the bulletins and the quarterly magazine. They can also
of course access back copies via the members only section of the website. The
new members leaflet produced last year has proved useful, reminding people to
register on the website and suggesting ways in which they can participate more fully
in membership of our u3a. We have now also produced a new publicity leaflet
which we are aiming to distribute in a variety of settings.

Regional News

We are members of the Bath and Wiltshire U3A Network, a group of local U3As,
which meets four times a year. This group has been meeting on-line and our Chair
has attended meetings, as other commitments have allowed. Last year’s face to
face day conference was very useful, both the Chair and Business Secretary
attended, and it gave us a chance to quiz the national u3a Chair.

As well as the network’s on-line Speaker Organiser’s forum, new this year has been
two similar groups for Treasurers and for Groups Organisers. The fact that these
forums are on-line has meant that they are well-attended and give officers a chance
to compare notes with others.

The Committee and Trustees

We have had more movements on the Committee and support group this year, we
now have a new Business Secretary, a new Membership Secretary who also has an
assistant and two new joint Web people who are keeping our public profile up to
date. The Chair has started contacting all new members who tick the ‘willing to
volunteer’ box and this has certainly helped in our constant search for useful people.

The Committee consists of ten members,

Anne Banks (Chair), Sue Oldfield (Business Secretary), John Weinle (Treasurer),
Richard Marke (Treasurer) Jenny Snashall (Membership Secretary), Pat Corcoran
(Newsletter Editor), Eleanor Ellington & Diane Duck (Joint Groups Advisers), Steve
Prowse (Publicity and social media), and David Bethell, (Outings)

We are also supported Betty Suchar & David Hagger (Talks Organisers), Chandra
Doshi and Anne Holmes (Web people) Derek Longmore (Database) and Andy
Pepperdine (Audio Visual). We are particularly indebted to one of our members,
Peter Ellington who has done and is still doing sterling work with Simple
Membership.

We said farewell to Meg Gore Langton, retiring Business Secretary, Jill Carr, retiring
Membership Secretary, Irene Murdoch, retiring Theatre Group Trustee, Christine
Barron, retiring Trustee and Roger Hurley, retiring all things Web and Simple
Membership. We are very grateful to them for their many long years of service.
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In common with many other voluntary organisations, while we have a thriving
membership, we are having difficulty in getting people to take up committee and
other support roles. Many of our members have caring duties, some are still
working part-time, and others feel they have ‘done their bit'. This is continually
proving to be a problem to us, but we feel that some of the new tactics we have
adopted are beginning to have an effect.

Anne Banks
Chair u3ainBath
May 2024



U3A IN BATH

Statement of Financial activities (Income and Expenditure)

Incoming Resources from generated funds

Voluntary Income and investment income Note 1
Incoming resources from charitable activities

Total incoming resources

Resources expended

Cost of generating voluntary income Note 3
Charitable Activites Note 4
Governance costs Note 5

Total resources expended

Net incoming/{outgoing) resources
Total funds at previous year end
Total funds at 29 February 2024
Net Assets at 29 February 2024
Current Assets (cash balances only)
Unity Bank Reserve Account

Unity Bank Current Accounts

Cash in Hand

Lloyds Bank current account for Adventurers
Barclays Bank current account for Theatre events
NatWest Bank current account for Outings

Total Assets at 29 February 2024

Unrestricted Total

General Groups Funds
2024 2024 2024
30,309 30,309
32,773 32,773
30,309 32,773 63,082
10,001 10,001
21,240 32,635 53,875
1,541 1,541
32,782 32,635 65,417
-2,473 138 -2,335
39,248 13,567 52,815
36,775 13,705 50,480
22,257 8,467 30,724
14,468 14,468
50 50
36,775 8,467 45,242
160 160
5,078 5,078
36,775 13,705 50,480

These accounts were adopted by the Trustees on 21 May 2024 and signed on their behalf by

Chair - Anne Banks

P Raodn

for the year ended 29 February 2024

Unrestricted Total
General Groups Funds

2023 2023 2023
29,070 29,070
26,342 26,342
29,070 26,342 55,412
9,359 9,359
21,160 26,173 47,333
1,657 1,657
32,176 26,173 58,349
-3,106 169 -2,937
42,354 13,398 55,752
39,248 13,567 52,815
18,246 7,815 26,061
20,952 20,952
50 50
39,248 7,815 47,063
854 854
4,898 4,898
39,248 13,567 52,815

Treasurers - John Weinle and Richard Marke

TP 5, N&;M@F



U3A IN BATH

1A Voluntary Income
U3A Bath Subscriptions
Gift Aid received
Visitors' Fees

Closed groups
Bequests

1B Investment Income
1 Voluntary and Investment Income

2 Incoming resources from Charitable Activities

Social Groups' Fees

Incoming resources from Charitable Activities

3 Cost of generating voluntary income
Membership costs

Open Day costs

Advertising and Marketing

4 Charitable Activites

Hire of rooms, coaches etc for Social Groups

Capitation Fee

IT software & consumables

Postage, printing & stationary

Room hire for U3A monthly meetings
Speakers for U3A monthly meetings
Third Age Trust magazine

U3A newsletter

New Group and convenors costs

Notes to the account 29 February 2024

Unrestricted Total

General Groups Funds
2024 2024 2024
24,368 24,368
3,857 3,857
831 831
467 467
29,523 - 29,523
786 786
30,309 - womwow
- 32,773 32,773
: 77332773
3,451 3,451
1,179 1,179
5,371 5,371
10,001 - uo_oop
32,635 32,635
5,280 5,280
3,105 3,105
5,114 5114
1,743 1,743
3,729 3,729
2,055 2,055
214 214
21,240 32,635 53,875

e e

Unrestricted Total

General Groups Funds
2023 2023 2023
23,376 23,376
4,395 4,395
624 624
500 500
28,895 - 28,895
175 175
Nwmovo - Nwmowo
26,342 26,342
- 26,342 26,342
2,670 2,670
1,019 1,019
5,670 5,670
w_umm - w“wmm
26,173 26,173
5,280 5,280
1,505 1,505
60 60
7,464 7,464
1,415 1,415
3,361 3,361
1,871 1,871
204 204
21,160 26,173 47,333
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U3A IN BATH Notes to the account 29 February 2024 continued

Unrestricted Total Unrestricted Total
General Groups Funds General Groups Funds

2024 2024 2024 2023 2023 2023
5 Governance costs
Audit & accountancy fees 300 300 300 300
AGM costs - -
Trustees monthly meetings 462 462 462
Website costs 12 101 101
Bank charges 314 416 416

1,088 - 1,279 - 1,279
Trustees' expenses - authorised re-imbursement
of expenses 396 396 378 378
Purchase of U3A banners - - - -
Stationery, postage & printer costs 57 57 - -

453 - 453 378 - 378

Governance costs total A , H_mﬂ - Hmmﬂ. 1,657 - H_mm.\
6 Capital costs - - - - - -

7 These accounts have been prepared on a cash basis. They should be read in conjunction with the attached Treasurer's Report



U3A IN BATH
8 Activity Funds

Active adventures
Choir

Table tennis Groups
Art Groups

History Groups
Badminton

Digital Photography
Swing band -

Other groups

Group balances held in main bank accounts
Adsventurers Group - Lloyds Bank current
Theatre Group - Barclays Bank current account
Outings Group - Natwest current account

Total reserves of Groups at 29.2.24

9 Reserves Policies

Notes to the account 29 February 2024

Balance at
29.2.24
1,042
1,975
1,178
368
114
698
512
820
6,867
1,760
mmamw
160
0
5,078

5,238

Hw_wom

continued

Balance at
28.2.23

1,112

1,460

1,515

323

-49

567

495

468

5,891

1,924

ummum

0

854

4,898

m“vmn

13,567

The Trustees believe that the retained reserves should be equivalent to six months gross expenditure.

This view takes into account any significant reduction in revenue and any potential loss on any contract.

This policy is reviewed regularly by the Trustees.
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