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Introduction

Welcome

In this the first year of our new strategy, we are delighted to announce that we have significantly
grown our support to upward of 400 individuals plus their families. This is important because
although it's a challenging environment for charities, it's also a difficult time for our communities, the
people we support, and those we wish to support.

Hamelin Trust has started to collect and analyse data and KPIs in a new format in this financial year,
therefore comparable date for previous years is not available for this report.

This year we have invested in our staff, IT and the strategy itself, whilst being mindful of cost control.
With net assets of £2.515M, and reserves in cash of £1M, our accounts show a planned deficit, which
has enabled growth and investment for the 23/24 year. We look to come out of deficit for the first
time in many years, whilst also having achieved further growth and support to our communities.

As we continue to diversify our income streams, 92% of our income is directed at services.
Importantly, we are not calling on our reserves to achieve the resilience and growth that we have
planned for as we move to a more agile charity which is more connected with the community.

This change in our service delivery, so badly needed and asked for in our communities, has been
supported by colleagues in the statutory sector comprising the Integrated Care System (ICS), Essex
County Council (ECC) and unitary authorities as well as partners in the voluntary sector.

Working differently, the charity has set up new programmes to support the learning disability
community across the county, including our befriending and mentoring project ‘Bfriends’. We have
also increased support in existing services such as at Gowlands where crisis beds have been
established. Our strategy recognises that we cannot do this alone, and as we grow our reach, so we
spend more time listening and working with the people we support, families and partners to achieve
the outcome they wish.

We have already achieved an increase in our reach and impact with the charity now working across
the whole of Mid and South East Essex and unitary authorities and we intend on improving on that
intent. Through our strategy, we wish to build a sustainable and resilient organisation which
continues to be trusted by disabled people, their families and our partner organisations across Essex.

o— |

Ru Watkins
Chief Executive

Graham Woodham,
Chair of Trustees
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Introduction

Our mission and values

Our mission:
Developing inclusive, caring and
compassionate communities where
people live the life they choose.

)

Our values:

Have fun
We care

Be curious
Embrace change

Show leadership Seek collaboration
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Strategic report

Key activities
The key building blocks of our strategy are delivery, community and partnership, impact and

resilience and culture. Objectives within these building blocks have enabled the charity to provide
support to an ever growing community as well as developing our workforce.

Residential support

Therapeutic care

bt 'h

Sutton Farm Gowlands is our 9 bedroom holiday
home where disabled people can
come and experience exciting
activities, whilst offering a break
from caring for families.

The Bungalow in Wickford is our
5 bed purpose built home for
young people and adults with
profound and multiple learning
and physical disabilities.

Our Hydrotherapy pool enables
people to rehabilitate following
trauma and manage long-term
health conditions. Bespoke
services are led by experienced
physiotherapists.
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Strategic report

What we achieved 22-23

As part of our evolution, professionalisation and investment, we've started to gather pertinent data
and can now better understand and analyse the services that we offer. This helps us to evaluate the
impact that we have in the communities we support and check we are addressing the unmet need.

This year we delivered:

70,080 hours of short 54,750 hours of 24-
breaks and overnight stays hour residential care

*Hamelin Trust has started to collect and analyse data and
KPls in a new format in this financial year, therefore
comparable date for previous years is not available for this
report.

people supported by a mentor or peer
to access their community (Bfriends,
Roots & Shoots, and Outreach) ﬁ ﬁ

new volunteer and lived experience
peer roles created
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Strategic report

Impact and Resilience

In setting the conditions for growth and
developing the impact and resilience of the
charity, our investment in IT programmes
continues. A new training system is now in
place with a management information system
and most importantly an integrated IT care
system planned for 2023. Digitalisation will
enable staff to communicate across sites and
within in the community. We are future-proofing
our systems to be able to intergrate with health
and social care IT systems (such as System1).
We will be in a position to provide seamless
information and support to all stakeholders and
speed up care and health pathways.

Culture and Workforce

We operate in a challenging environment, with post-pandemic fatigue, labour shortages and retention
issues making it harder to ensure a stable and high quality staff team. During this last year, we have
transformed our people team to better support the organisation, enabling us to focus on cultural
change, resourcing and colleague welfare and development.

With an investment made into dedicated internal recruitment and volunteer management roles, we
are working hard to attract high-quality talent into the organisation. By working with voluntary sector
partners, we aim to reduce temporary labour use through creating rotational and shared roles.

Work is underway to overcome the predicted
continued labour shortage challenges, with our aim
to create multigenerational and diverse workforces.
We will foster a supportive and dynamic work
environment where our teams are given the
opportunity to develop, innovate and thrive.

To keep up with demand for our services, during
2022/23 we increased the average number of paid
roles from 110 to 113 and supplemented this with
an additional eight volunteer and peer lead roles
and extra relief staff.
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Strategic report

Thank you

The board of trustees is very conscious of the energy, passion and professionalism required to take
Hamelin on this journey and would like to thank all staff for their work and their willingness to
embrace positive change.

Furthermore, the board would like to thank all partners that the charity works with for their support
over the last 12 months. The wider community of people and businesses that we operate with is
critical to amplifying our reach and impact. Our work is only possible because of our funders, who
this year included:
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Plus many other generous individuals that we cannot thank in full here.
Finally, the board is hugely grateful for the support of the families and individuals in developing and

supporting the charity and truly believes that this support is what has helped the charity move into
this new era.
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Strategic report

What we want to achieve 23-24

We will expand our befriending and mentoring service to the Basildon, Brentwood, Wickford areas
as well as unitary areas to pick up as much of the unmet need as possible

Further expand our Parent/Carer Action Groups to capture the views of families and reflect these
to partners as well as guiding the charity through its evolution

We will launch a social prescribing model across the south of the county with colleagues in
health, so that we can further support the health and wellbeing agenda for people with learning
disabilities and autism

We will offer an Individual Service Fund (ISF) model to those who wish to take it up, so they can
have the freedom of choice as to the support they need to meet their life goals

Development and implementation of a transition model with other Voluntary, Community, Faith
and Social Enterprise (VCFSE) and statutory partners, so that disabled young people can
successfully move into adulthood

Development of career pathways and training for staff and volunteers, not only through our own
efforts but also with academic partners, so that we have a workforce equipped to meet the needs
of disabled people in the future

Review and agree how to develop the Gowlands site, so it can be a benefit to as many people
within the local community as possible

Evolve our existing supported living model and identify partners and locations to create more
accessible, appropriate housing, so that we can support more people on our waiting list

Hamelin Trust Annual Report 2022/23 09



Strategic report

Social, Public Benefit & Environmental Impact

Social

In setting objectives and planning activities, the board has given careful consideration to the Charity
Commission’s guidance on public benefit requirements. The board considers that the charity meets
the principles of these requirements. The case studies below identify and support its role in providing
public benefit.

‘Kevin’

Kevin is a keen angler and often spent
many happy hours with his dad at his local
lakes to enjoy some father-son time.

When his dad sadly passed away, he lost his
way with fishing because he had nobody to
go with. He became isolated and felt alone.
He didn't leave the house much or see other
people.

Kevin wanted to be able to connect with his
local community but because of his
support needs he was unable to do this
independently. He didn't know where to
start, so he was referred to our Bfriends
project for help.

The team reconnected him with his local
angling club, partnered him with a
volunteer who accompanies him on visits
and was even able to fund some new
equipment.

Kevin's self-confidence has increased
significantly and he’s even now started to
attend a Bfriends peer support group
based around online gaming.

He said: “Bfriends is good because | get to
go out, meet new people, and do things |
enjoy. Fishing is really important to me
because | used to go with my dad before
he passed away and | really wanted to get
back into it. Andy who supports me is a
lovely person and really helps me.”
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Strategic report

Jon & Sue

Sue looked after her son Jon at home but
when her husband died she spoke to us
about her options for residential support.

Jon is now a resident at the Bungalow, our
five bed purpose built home for people with
profound and multiple learning and physical
disabilities.

Sue said the Bungalow has been a ‘lifeline’
and added: “I knew | couldn't carry on
without some support, and | was worried
about what would happen to Jon if anything
happened to me. | feel so lucky to have
found the Bungalow as there really is
nowhere else like it. The team here are
amazing. | love coming to visit Jon
because it is so relaxed, just like being at
home.”

Hamelin Trust Annual Report 2022/23
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Strategic report

Wider Public Benefit

Hamelin Trust delivers a range of personalised
care and support services in residential and
community settings. The charity's services are
partly funded by statutory  authority
commissioners. However, the charity also
raises its own funds to further develop and
enhance those services and consequently the
experience of beneficiaries.

The charity has committed resources to
working in  conjunction  with  anchor
organisations including Essex County Council
and the NHS in order to ensure that the voice of
disabled people and their families is heard
during the design and review of services.

This year has seen the charity co-chair the Mid
and South Essex Voluntary, Community and
Social Enterprise (VCSE) Integrated Care
System (ICS) Assembly as well as represent the
learning disability community by hosting the
Women and Equalities Select Committee, and
supporting Voluntary Organisations Disability
Group (VODG) in their continued lobbying of
parliament. In this way, Hamelin Trust is able to
meet its public benefit obligations by
influencing the broader system.

“Hamelin Trust provides a critical
service; creating compassionate
communities for residents of Mid
and South Essex, which generates
substantial positive health
outcomes.”

Pam Green, Basildon & Brentwood Alliance
Director, Mid & South Essex Integrated Care Board.

“I value the support given to the
newly formed Mid and South
Essex Integrated Care Partnership
by Hamelin Trust.

They have used their influence
and networks to full effect,
connecting the voluntary sector
across the health and social care
eco-system, and leading on the
establishment of the much-
needed VCSE Alliance.

In this regard, Hamelin Trust has
shown good system leadership,
improving opportunities for all
community members who receive
services from charities such as
their own.”

Jeff Banks, Director of Strategic partnerships,
Mid and South Essex Integrated Care System.

Hamelin Trust hosts Women and Equalities
Select Committee workshop.
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Strategic report

Environmental

We are committed to responsible carbon management and the efficient use of utilities. We
understand that it is not only carbon emissions but also the use of water and plastics that affect our
environment. To that end we have conducted energy surveys across all of our three sites and have
put in place action plans to improve our efficient use of fuels, as well as explore potential alternative
forms of energy to support our infrastructure.

In 2023/24 we will look at alternative travel and water usage, especially at the Gowlands site which
has its own natural water supplies. Conscious of the requirement for staff to travel, we will look to
implement car share and more localised recruitment as well as continued use of video conferencing
to offset travel.
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Strategic report

Legal and Administrative Information

Trustees and Directors:

Chief Executive & Company Secretary:

Company Number:

Charity Number:

Registered Office:

Banker:

Auditors:
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Mr Graham Woodham (Chair)
Mr David Firth

Mrs Sheila Peskett

Mr Simon Pitts

Mr Tom Sterry MBE

Mrs Sally Froment

Mrs Vicky Waldon

Mrs Collette Black (resigned December 2022)

Mr Mark Watkins

2650043 (England and Wales)

1004432
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Essex, CM12 ODU

National Westminster Bank PLC
29 East Walk

Basildon

Essex, SS14 1HD

Price Bailey LLP
3rd Floor,
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London

W1S 4AP

Mrs Ellen Petersen

Fisher Jones Greenwood LLP
102 High Street

Billericay
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Strategic report

Trustees Responsibilities Statement

Trustees Responsibilities

The trustees (who are also directors of Hamelin Trust for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give
a true and fair view of the state of affairs of the charitable company and the group and of the
incoming resources and application of resources, including the income and expenditure of the
charitable group for that period. In preparing the financial statements, the trustees are required to:

e Select suitable accounting policies and then apply them consistently

e Observe the methods and principles In The Charities Statement of Recommended Practice
(SORP)

* Make judgements and estimates that are reasonable and prudent

e State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

* Prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the charitable group will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time, the financial position of the charitable company, and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company (and the group), and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

e There is no relevant audit Information of which the charitable company's auditor is unaware; and

* The trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the charity's auditors are aware of that
information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ In other jurisdictions.

The accounts have been prepared in accordance with the Companies Act 2006, the Charities Act and
the new SORP under FRS 102.
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Strategic report

Structure, Governance & Management

The trustee board oversees the work of the charity and agrees strategic direction. The new structure
is in place and allowing the full board to concentrate on strategic issues.

Trustees have a formal induction, which includes introductions to all services of the charity, in
addition to a comprehensive induction pack. A trustee training log has now been implemented,
furthermore, trustees access external courses dedicated to developing knowledge of their roles and
responsibilities and at year end it is the intention of the board to conduct trustee appraisals.

The Chief Executive (CE) has the delegated operational responsibility for the day-to-day management
of the organisation. The Senior Leadership Team (SLT) supports the CE in implementing charity
strategy and delivery of business plans.

Objectives & Activities

Trustees and the SLT review the charity’s principal objects and strategy each year, capturing targets
and objectives in annual business plans. Activities outlined in the plans ensure that the charity
remains focused on stated charitable purpose and public benefit as well as delivering on the
strategic goals. Trustees monitor performance against the operating plan regularly via the quarterly
board meetings.

Each committee oversees a distinct aspect of the charity’s overall performance. The chair of each
committee (structure outlined below) is responsible for holding the SLT to delivery of key
performance indicators and highlighting identified risks and successes to the full board of trustees.

Governance structure

Board of Trustees
Chair Graham Woodham

Finance, Audit, Risk, and Governance Committee Income Generation and Communications Committee

Chair Tom Sterry MBE Chair Simon Pitts
Trustee rep David Firth Trustee rep David Firth
SLT reps Ru Watkins, Chris Debond SLT rep Andy Archer

Care Committee People Committee
Chair Sheila Peskett Chair Sally Froment

Trustee rep Vicky Waldon Trustee rep Vicky Waldon
SLT rep Shoenagh Mackay SLT rep Grace Osborne
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Strategic report

Financial review

The operating deficit delivered by the charity for the year ended 31st March 2023 on unrestricted
fund income and expenditure is £447,173 (2022: £273,735).

The overall position for 2022/23 shows an operating deficit of £422,446 (2022: deficit of £289,081).
However, this deficit is comprised of investment of £260,400 in the following areas; £161,000 in new
senior management structure, £30,400 in workforce & restructuring and £69,000 in IT and service
expansion. The charity is committed to reducing the operating deficit and developing its financial
resilience over the next 24 months.

It is the policy of the trustees to ensure that all funds spent are for the purposes of promoting the
relief of people who are autistic, or have a learning or physical disability.

Restricted funds are limited to the use for which they were given and cannot be spent until the
project is available. Amounts in the restricted funds relate mainly to specific donations for
equipment.

Designated Funds

Strategic funds have been earmarked by the trustees for particular future projects and these are
detailed in note 10 to the accounts. The charity takes decisions on the timing of the actual
commitment and spending of the funds in line with organisational priorities and cash flow
considerations.

Part of the charity’s income is from charges made to a number of local authorities for care services
provided, for example, the social care departments of Essex, Southend, Thurrock, the London
Boroughs of Havering and Barking & Dagenham. Funding is also received from the NHS. Increasingly,
the people we support, their carers and advocates are taking social care personal budgets as direct
payments, which they commit to the services that Hamelin Trust provides. The charity continues to
develop wider funding routes into new markets and also from non-statutory funders, enabling
Hamelin Trust to further develop and deliver support and services across East Anglia.

The charity’s assets are the buildings, furniture, fixtures/fittings, and vehicles in daily use by the
people the charity supports. Details and movements in fixed assets are set out in note 6.

The unrestricted funds are required to finance the fixed assets of the charity and to provide a
working reserve for running the organisation. The trustees believe that this should be no less than
three months of the general running costs where possible. As of 31st March 2023, the group had
£1,749,292 unrestricted reserves of which £1,247,782 is free reserves. The free reserves are
equivalent to 4 months general running costs based on current monthly expenditure.
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Strategic report

Risk

The charity continues to develop the risk matrix which has been agreed by the board. This process
tracks risk at tactical and strategic levels through ongoing and relevant mitigation plans. Emerging
risks are also examined, thus enabling the charity to be forward thinking.

Trustees regard the most significant risks to the organisation as follows:

e Failure to safeguard the people we support and / or families. This risk is monitored through
service audits, reviews and ensuring safeguarding policies and procedures meet best practice
guidelines, and staff training and induction processes cover safeguarding as well as regular staff
supervision.

e 0Ongoing viability and sustainability of the charity. The identified risk is that costs for the high-
quality care that the charity provides exceeds income to the extent where reserves are
exhausted, and liquidity is threatened. This is addressed by ongoing negotiation with funding
authorities, removal of all non-essential costs throughout the whole organisation and efficient
use of assets as well as identification of non statutory income streams. Organisational
sustainability forms a key element of the ongoing future strategy.

e Reputation. This risk is controlled through delivery of well-led, compliant services that meet the
standards set by regulatory bodies (for example The Care Quality Commission (CQC), Charity
Commission and the Social Housing Regulator) which are monitored at board as well as
operational level. Services continue to be monitored and audited by external and internal
personnel using CQC frameworks.

Auditors

This report has been prepared in accordance with the special provisions within Part 15 of the
Companies Act 2006 relating to small companies.

Approval

This report was approved by the board of directors and trustees on 14th November 2023 and signed
on its behalf.

Hamelin Trust
19 Radford Crescent,

Blllericay, '
Essex, b

CM12 ODU Graham Woodham
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Independent auditor’s report to the members

Opinion

We have audited the financial statements of Hamelin Trust (the ‘parent charitable company’) and its
subsidiary (the 'group’) for the year ended 31 March 2023 which comprise of the Group Statement of
Financial Activities, the Group and Parent Charitable Company Balance Sheet, the Group Cash Flow
Statement and notes to the financial statements, including significant accounting policies.

The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and parent charitable company’s affairs as at
31 March 2023, and of the group’s incoming resources and application of resources, including its
income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the group and parent charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group and
parent charitable company’s ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.
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Independent auditor’s report to the members

Other information

The other information comprises the information included in the trustees’ annual report, other than
the financial statements and our auditor’s report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

» the information given in the trustees' report (incorporating the directors’ report) for the financial
year for which the financial statements are prepared is consistent with the financial statements;
and

» the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the
strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
* adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or
» the parent charitable company’s financial statements are not in agreement with the accounting
records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit.
e The Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemptions in preparing the
Trustees Report and from the requirement to prepare a Strategic Report
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Independent auditor’s report to the members

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors of the parent charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and
parent charitable company'’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the group or parent charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements

We have been appointed auditor under the Companies Act 2006 and report in accordance with those
Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’'s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the Charitable
Group and the sector in which it operates and considered the risk of the Charitable Group not
complying with the applicable laws and regulations including fraud in particular those that could
have a material impact on the financial statements. This included those regulations directly related
to the financial statements, including financial reporting, and tax legislation. In relation to the
operations of the Charitable Group this included compliance with the Charities Act 2011, Care Quality
Commission, and Companies Act 2006.
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Independent auditor’s report to the members

The risks were discussed with the audit team and we remained alert to any indications of non-
compliance throughout the audit. We carried out specific procedures to address the risks identified.
These included the following:

Reviewing minutes of Board meetings, reviewing any correspondence with the Charity Commission,
agreeing the financial statement disclosures to underlying supporting documentation, and enquiries
of management and officers of the Char