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MERTON MUSIC FOUNDATION

CHAIRMAN'S STATEMENT

For the year ended 31 August 2023

Chair's Introduction

During 2023, MMF undertook a thorough Needs Analysis as part of its development of a Local Plan for Music
Education. Need is assessed through the interrogation of participant and engagement data, close liaison vvith schools and
other local stakeholders and an ongoing process ol' self-evaluation and improvement planning, guided by the
Foundation's Vision Statement. MMF's Self-Evaluation and Improvement Plan (SEIP) for the period 2021-2024 has
previously been submitted to ACE and is regularly updated and published on the Foundation's website. Much time is
dedicated in staff meetings, training sessions and other discussions to reviewing progress against agreed targets and
articulating and recording actions to ensure progress is made. During the past 2+ years, MMF has made a concerted etfots
to embed best inclusive practice in evetything it does. The initial focus of this initiative has been on ensuring equitable,
transparent and rigorous approaches to staff recruitment, training and support in order to address the observed lack of
representation in the Foundation's vvorkforce and governance.

MMF remains at the forefiont of cultural activity across the borough. It has been a particular pleasure to set up MAP-
Merton Arts Partnership. We have alvvays vvorked closely with other local arts providers but this formalises the
arrangement bettveen us all. We have held two meetings so far and already there is a greater flovv of information across
the members and some new network working together emerging. We will tvork as a group to support Merton's bid to
become London's Borough of Culture. We work together to provide high quality arts experiences, to avoid duplication
and to meet and respond to local need.

We tvere delighted to be approached by the Leader of Merton Council to set up a netv f250k project focusing on children
in early years and key stage one. Ofsted has identitied that this cohort, post pandemic, had lost ground and could benetit
from additional support. The project tve have designed tvith support from Professor Adam Ockelford (who trill be
supervising and publishing the results of the ttvo-year project at Roehampton University), the local authority education
team and Sing Up will start in the next academic year.

Our two new music centres have gone fi'om strength-to-strength. A successful new pattnership has been the establishment
of our relationship tvith the Jack Lonergan Foundation over the year. Our needs analysis demonstrated that more support
for arts activity tvas needed on the east of the borough and tve have been delighted to be supported to establish provision
at 'Soundtvave' in Mitcham. Access to Music Production, DJ and Ukulele large group classes at Soundkvave was fully
subsidised by JLF, enabling increased participation of historically marginalised groups of children and young people,
including above average engagement of pupils tvith SEN/D.

We also launched early years groups at Wimbledon College Saturda) Music School called 'Step into Music'. These vvere

immediately fully subscribed and otfer a progressive early ) ears music curriculum from birth to age 7. There has been
significant parental commitment to this early years package —clearly something in the post-pandemic world that families
value.

We have continued to strengthen our relationship tvith Merton Abbey Primary School during this second year and this has
enabled MMF to develop its offer and extend the range of services of it can provide. Many staff and children at the
school are notv taking instrumental lessons (at a signiticant tee discount) as nntsic is st oven into the t'abric ol'school life.
The school has been accommodating and tve have been able to start innovative activity based on responding to local
need. With funding support from Clarion housing, tve started an early years strand to serve the housing estate local to
our MMF oftice. This has been fully subscribed and included social time tvith ret'reshments alongside the music sessions
to support social engagement between families.

There tvere many tvonderful concerts and events aa'oss the year tvith particular highlights being a return to the
Wimbledon Tennis championships tvith concert band and the senior jazz group to entertain the enthusiastic crovvds. and a
range of workshops culminating in a concert including all the bands in our jazz strand performing tvith the Jazz at the
Lincoln Center musicians in a celebration concert organized by our parent organization FMVM. Their support of MMF is
invaluable and we are grateful to them.



MERTON MUSIC FOUNDATION
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Schools remain our key focus and almost all primaries and secondaries benetitted from our School Music Education
Plan. Personal visits were made to over 30 schools by the Creative Director as part of our commitment to listen to and
support schools in developing their music curriculum. Relationships ivith schools remained strong and we delivered
whole class tuition projects reaching around 4,200 children. Support for teachers continued with regular termly meetings
and around 75% of primary schools joined the SLA. The take up of project activities remained very high —ivith more
than 22 schools signed up for the Royal Albert Hall choral project in March 2024.

Since 2021 MMF has tracked, monitored and reported on the diversity characteristics of applicants to its core and tutor
teams to enable greater insight and self-retiection. This vvay of vietving and analysing MMF activity has enabled us to
focus on putting the needs of under-represented groups at the foretiont of our ivork. We are delighted to have already
signiticantly increased the diversity of MMF's Trustee board through a recent recruitment cycle and are seeing gradual
progress in this area in terms of the wider tutor and core team ivorkforce.

The Youth Council has grown in reach and confidence and organized another all-day event at the South Wimbledon
music centre for a vvide range of young people to come together and make music and then perform at the end to an
audience with support from a local NHS vvellbeing fund. They meet regularly and share their minutes with the senior
team. Young people have also been encouraged to take on mentoring roles and support their Duke of Edinburgh awards
with music centre activity and presented the findings of their music centre survey to trustees. They are leading on MMF's
sustainability strategy.

Despite fears that lesson numbers may fall as families have experienced continued tinancial hardship, that has not proved
to be the case. Lesson numbers increased over the year t'rom 1291 to 1502. There have been increased requests for Trust
Fund financial support (up to around 65) and that has prompted the organization to focus on Be more charity' to consider
hoiv ive can attract more funds to support families. This has been added to a core team job description of a nevvly
appointed middle leader for September 2023, so that we can increase the visibility of our commitment and look at ways
of increasing charitable giving.

MMF has continued to be linancially resilient and resourceful. As a ivell-established and independent charitable music
seivice ivith a stable thirty-year background, ive are used to exercising excellent stetvardship and management of our
resources. As in previous vears, I ivould like to thank my fellow Trustees for all their input and support.

Edkvard Hickman

Chairman



MERTON MUSIC FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

For the year ended 31 August 2023

The trustees are pleased to present their annual trustees report together vvith the financial statements of the charity for
the year ending 31 August 2023, vvhich are also prepared to meet the requirements for a directors' report and accounts

for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles
ol'Association. and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to

charities preparing their accounts in accordance vvith the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective I January 2015).

The legal and administrative information set out on page I fonna part of this report. The trustees tvho setved during

the year are noted on page 1.

Charitable objective

Merton Musie Foundation (MMF) aims to promote mtd support the highest quality music education for ALL.

Onr charitable objective is 'Fo advance nntstc edncatton tvithin afi ametvork of the arts for the benefit of the pobhc of
the London Borottgh of 1lerton and elsewhere"

MNIF's mission is to encourage participation, enjoyment and achievement by providing the highest quality learning

opportunities in music and the performing arts.

The vision that shapes our annual activities is based on the aspirations of the National Plan for Music Education 'The

Importance of Music'. Published in November 2011, it sets out the Government's vision for music education to enable
children from all backgrounds and evety part of England to have the oppotxunity to learn a musical instrument: to
make music with others; to learn to sing and to have the opportunity to progress to the next level of excellence.

lvlusic Education Hubs

Merton Music Foundation is the lead partner for the Merton Music Education Hub, pats of a national netvvork of
music education hubs established in 2012.

Music Education Hubs are a vital part of the Government's National Plan for Music Education Plan. which resulted

liom a thorough review of music education undertaken by Darren Henle& in 2011.The Hub receives funding directly
from Arts Council England on behalf of the Department of Education.

Music Hubs have a remit to fultil four core roles and three extension roles in the delivery of music education:

Core Roles

First Access - Ensure that evety child aged 5-18 has the opportunity to learn a musical instrument (other than

voice) through vvhole class ensemble teaching programmes.
Ensembles - Provide opportunities to plav in ensembles and to perform Iiom an early stage.
Progression - Ensure that clear progression routes are available and affordable to all & oung people.
Singing - Develop a singing strateg& to ensure that evet& pupil sings regularly and that choirs and other vocal
ensembles are at ailable in the area.

Extension Roles

Continuous Professional Development - CPD 1'or school staff, particularly in supporting schools to deliver

music in the curriculum.
Instrument Hire - Provide an instrument loan service, with discounts 1'or those on low incomes.
Live Itlusic Opportunities - Provide access to large scale and high qua(it&' music experiences for pupils,
tvorl ing tvith professional musicians and venues. This tvill include undet taking tvork to publicise the

opportunities available to schools, parents/carcrs and students.
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Working in partnership

The charity's hub programme is a collaboration between key local, regional and national music and arts organisations
ivorking together to createjoined up, high quality music education in and out of school. The key oveniding aims of
our partnerships continue to be to broaden and increase the opportunities I'or music making for all children and young
people in the region, regardless of their background or personal circumstances; to make decisions on the basis of need
and to raise the standards of music provision to the highest levels possible.

Our partners during the 2022/23 financial year included Crown Lane Studio, Merton Children, Schools and Families
Department, London Music Fund, Jazz at Lincoln Centre, Wimbledon Choral Society, Wimbledon Community
Chorus, Sonoro Chamber Choir, Wimbledon College, The Shetwood (Soundwave), St Johns Church, Kings College
School (Fab project), polka Theatre, Wimbledon International Music Festival, Neiv Wimbledon Theatre and Changing
Tracks (ED8;I Music Education Lead), Orchestra of the Age of Enlightenment and the Jack Lonergan Foundation.
The charity is also an active member of the South West London Music Education Partnership, which consists of the
music services of Croydon, Hounslow, Kingston, Merton, Richmond, Sutton and Wandsworth.

MMF has alivays had a strong range of partners ivho enhance the ivork of the hub. Partners are at the centre of our
ivider offer. Strong partnership relationships enable us to gain access to other additional funding streams, avoid
duplication, work with musicians fiom different backgrounds, and create employment opportunities for musician
colleagues. Above all, quality partnership ivork impacts on the outstanding project opportunities available to our
schools and local community, benetitting thousands across the year. MMF does not commission partners to deliver
core activity, onl&' to enhance our commitment to tviden access to innovative and exciting extension projects to local
CYP. A successful neiv partnership has been the establishment ot our relationship with the Jack Lonergan Foundation
(JLF) over the year, as noted in the chair of trustees introduction. Our needs analysis demonstrated that more support
I'or arts activity vias needed on the east of the borough and we have been delighted to be supported to establish
provision at 'Soundwave' in Mitcham. Access to Music Production, DJ and Ukulele large group classes at Soundwave
was full& subsidised by JLF, enabling increased participation ofhistoricall& marginalised groups of children and
&'oung people, including above average engagement of pupils with SEN/D.

As noted earlier, it has been a particular pleasure to set up MAP - Merton Arts Partnership. We have ahvays worked
closely ivith other local arts providers but this formalises the arrangement between us all. We have held tivo meetings
so far and already there is a greater Iloiv of information across the members and some nets netivork vvorking together
emerging. We trill ivork as a group to support Merton's bid to become London's Borough of Culture. During Summer
Term, Miv(F developed new partnerships ivith The University of Roehampton, Sing Up and strengthened its
relationship ivith London Borough of Merton through the process of planning and development of the 'Mini
Musicians' programme. Existing links ivith Prof. Adam Ockelford and the Sounds of Intent programme have also been
strengthened through this project, ivhich aims to enter c. 600 pupils for a Trinity College Aivards and Certificates in

Musical Development by summer 2025.

Delivery

Executive responsibility for delivery rests tvith the Chief Executive and the Senior Leadership Team, made up of three
full-time employees and one part-time employee of the Foundation and to whom all other employees report either
directly or indirectly.

Core team staff support the function of MMF through the administration team, steivards and middle leaders group.
They el I support the tutor vvorkforce ivhich numbers over 70 tutors. ivho teach the full range of differing genres and
instrumental families available for tuition through MMF.

Volunteers

We vvork closely with our parents' charity the Friends of Merton's Young Musicians (FMYM). The Friends meet
regularly to administer the affairs of their charity, to arrange fundraising events to support the ivork of Merton Music
Foundation, and to help vvith concerts and other events provided by our charity. Over the years, FMYM's fund raising
has enabled us to buy instruments, purchase sheet nnisic for our groups, provide coaching for events like Music is for
Lit'e and Music t'or Youth festivals, and support the provision ot'overseas tours t'or our senior Youth Music groups.
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FMYM successfully fundraised through a sponsor a piano ke&
'

campaign to raise 620k for the purchase of a netv
Yamaha grand piano and U3 upright piano for Music Centre and teaching use. Over this last year they have been
iimreasingly active. They have a balance of over EI Ok from running the Saturday cafe, selling refreshments at events
and partnership with a local French bakery. As always, they encouraged, supported and gave judicious advice
cern'assed from the parent body to the MMF community. This year they generously supported a YP to cover the tour
costs and bought neiv PA equipment. We are very grateful to them.

Ensuring our work continues to deliver our charitable purpose

We review our aims, objectives and activities annually through our Business Plmi and regular reporting to Arts
Council England. The review examines our achievements and the outcomes of our work over the past twelve months.
It also looks at the success of each of the National Plan's Core and Extension role areas and the benefits that have been
brought to the various groups of people ive work with. The revieiv also helps us ensure that our aims, objectives and
activities remain focused on our stated charitable purpose. We have referred to the guidance contained in the Charity
Commission's general guidance on public benefit when revieiving our aim and objectives and in deciding ivhat
activities the charity should undertake for the folloiving tinancial &'ear. Over the course of the & ear we have had term ly
whole staff reviews across the organisation of our SMART targets and three rear self-improvement planning. This has
enabled us to embed our Vision and Values and place that at the core ol'our charitable endeavnurs and with investment
in our website, to make this more publicly transparent and visible.

Public Benefit

The Trustees of Merton Music Foundation have complied with the duty in section 4 of the Charities Act 2011 to have
due regard to public benefit guidance published by the Charity Commission.

The Trustees believe that the organisation conforms readily to the public benefit requirements of the Charity
Commission. The reasons for this belief are characterized by our charitable objective:

LTa advance ams/c education ul lhi a afi ameivoi k of the arls for lhe benefil af ihe piib/ic of /he London Borough af
h/er/aa aad e/seirhere" which clearly demonstrates public benelit in advancing and promoting the impottance of
music education.

The advocacy work that MMF does is of potential benefit to all individuals, schools and its partnership organisations,
by helping to create a learning environment in ivhich live music making can tlourish and be available to participants
and audiences in the local community that the charity serves.

The key focus for iMMF's work: music education through a framework of the arts, are both defined within the
Charities Act 2006 as charitable activities and as such both directly benetit the public.

The main activities of the charity, and those ive tig to help, are those tor children and young people in and around the
London Borough of Merton to whom tve aim to provide musical opportunities of the highest standard.

All the Foundation's projects are centered on children and young people, some of whom are 'hard to reach'. have
additional needs, disadvantaged backgrounds or challenging circumstances.

Financial assistance is not just limited to students of I'amilies who qualif) for assistance fiom the free school meals
criteria. The Trustees recognise that students from families whose income is only a little above the level to qualify for
pupil premium/t'ree school meals/specific benetits, but have to contend with the high cost of lii ing in London, and
over these last years, the impact of Covid 19. may also require support I'i om MMF's Tnist Fund and other funds.
Applications from such children and young people are looked upon favourably.

MMF has instigated a 'Be more charity' approach which Trustees, the Youth Council. staff and parents have
contributed to across the year to begin to create a more sustainable and transparent strategy for the organisation to
underpin all activ ity.

Financial assistance in membership of MMF's Merton Youth Music activities and participating in its music making
activities is considered in all cases of individual hardship.

The Trustees hat e theretore satistied themseli cs that Marion Music Foundation meets the public benetit requirements
and ther confirm that the& have taken due regard of the Charit& Commission's general guidance on public bene/it.
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Achievements and performance

The following summary provides an overview oi'our achievements and performance against the National Plan for
Music Education's Core and Extension Roles. The infoimation is taken from our Annual Data Return to Arts Council
England for the 2022/2023 academic year.

The impact of COVID-19 and the resultant necessity for an extraordinaiy' pace of change and development in the
organisation over the previous two years has continued in 2022/2023.

MMF started its second year at Merton Abbey Primary School in September 22. This relocation has enabled us to
continue to expand and develop in many different areas. Lesson numbers have increased because of greater capacity at
the venue and we have the flexibility of using the church next door for additional rehearsal and concert space. As part
of our partnership with the school we are paying a much-reduced rent and delivering tuition across the school. Core
team. students, tutors, trustees. parents and visitors all repoit that this is a much happier and suitable environment than
our previous accommodation which has the added advantage of being in the centre of the borough and on all Merton
major transport links. This has been a veiy positive netv chapter for MMF.

Embedding our Vision and Values statement so that it is a living pledge and not just a w ebsite statement has been an
organisational priority and this commitment has directly fed into our vvork around Equity, Diversion and Inclusion and
underpinned the CPD training over the year for all staff. All statT contribute to the setting and review of SMART
targets vvhich are a standing item in our trustee meetings.

The SLT has continued to t'acilitate a process of organisational selt'-evaluation and improvement planning in order to
turn the vvords of our netv Vision to action. We revietved, retined and developed the ttvelve three-& ear organisational
goals, vvhich are further broken down into tivelve priorities for the academic year. Each goal/priority directly relates to
one of the three main aims as set out in our Vision and will be supported by a detailed Action Plan with all staff being
part of the review process. We also added an anonymous termly staff tvefl-being survey to better understand the needs
and feelings of the MMF team vvith regular feedback of the findings and the folloiv up actions.

We were pleased to be approached by the Assistant Director for Education and Early Help at London Borough of
Merton during 2023 regarding the development of a %250k schools music proiect on behalf of the Leader of the
Council. MMF undertook a Needs Analysis and developed a project proposal based around its own LINE principles
(Legacy, Inclusion, NeedsLed and Excellence). MMF undertook a process of iteration and developmenk finally
landing on 'Mini Musicians', a pilot programme and associated research stud& paitnering tvith LBM, The University
of Roehampton and Sing Up. Much development work vvas undertaken during the Summer Term ready for project
implementation in Sept 2023 and a planned 'go live' date of January 202ik

MMF is delighted to report that after a trustee skills audit and successful recruitment process with support from Black
Lives in Music, the MMF trustee board is much more representative of the community it sert es. The input of the new
members is proving dynamic and invigorating and tve are grateful for the generous gift of their time, advice and
support.

Lesson numbers continued to increase throughout the year from 1291 individual and small group lesson bookings per
tveek in early September to 1502 lesson bookings per weel- in early July 23. We were surprised and pleased by the
uptvard term on term trend as we know that many families are tinding the economic situation challenging.

Our Operations Director and EDI lead were pleased to be invited to present at the annual Music Mark conference in
November 2022 on the topic of 'Our EDI journey*. The presentatinn was well received and has led to increased
engagement with MMF from peers on the topic of EDI, notably in collaborating with Changing Tracks on the
development of an inclusive lesson observation process.

MMF embarked on a re-organisation of its staffing structure. We audited strengths and weaknesses across the
organisation, revisited job descriptions and used our three-year planning framework to forecast specitic areas for
development. We appointed a .8 Musical Pathways Leader for September and recmited a .8 Programmes Leader to
start in September 23. Alongside this vve developed the middle leadership team by supporting them to become more
autonomous, manage their own budgets and to take more responsibility for project activity.
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The Youth Council conducted a survey of all music centre members in the autumn term and had a high response rate
of 87%. As a result of this data, vvhich they also presented to the board at a tmstee meeting. they organised their
second 'playday event' with support firom the local NFIS well being nettvork. It was veiy vvell supported (c.60
participants in the Y5-Yg age range) tvith sectional and massed rehearsals and a final run-through with all performers.
Particularly important to the YP ivas that it should be a social as vvell as musical event, so they planned a treasure

hunt, pizza deliveiy and outdoor I'ree time across the ttvo days. Feedback was very positive from both participants and

parents.

9'e were delighted to be able to otfer our first tour since 2019 to Lake Geneva to our members tiom Y7 upwards who

played in the intermediate and senior bands. It tvas ditferent fi'om previous MMF tours in inviting a tvider cohort of
musicians but worked extremely vvell vvith more massed participation items as tvell as highlighting the ensembles.
Pupil and parental feedback was outstanding in eveiy area - pastoral care. activities and performances.

CORE ROLES

I. First access

MMF continued the development of enhanced bespoke whole class projects in response to school requests. Almost
60% of primaiy schools tvere involved in our In2Music provision, covering a vvide range of instruments.

We also delivered MMF's tirst Music Production WCET programme to c. 60 Year 6 pupils at The Shertvood School
and established an analogue DJ-ing and turntablism nurture groups at St Mark*s primaiy, a school vvhich historically

has not engaged in hub activity. School and parent feedback has been very positive.

We also further developed and embedded our new school-funded provision, vvhich primarily consists of one-to-one
and small group instrumental teaching for Pupil Premium and KS4 for pupils as vvell as a fevv lunchtime and after
school clubs/ensembles. Significant growth in income has been achieved by tvorking closely ivith secondaiy schools
to support their needs, particularly at KS4 for exam preparation. This is a ditTerent vvay of working for MMF, tvhere

the contract is with the school rather than the parent so the Foundation doesn't hold pupil data for this provision. In

three schools, this has been combined with school-subsidised lessons for certain groups of pupils vvhich has further

enabled the expansion of teaching registers. New processes have been divised had to be developed to enable schools
to vary the hours needed each term and to monitor the school paid discounts being applied to new pupils. More than

4,200 & oung people took part in first access projects.

MMF ran a range of ensembles as part of its Music Centre otTer during the year. It has been a particular focus to re-
build provision after Covid as numbers had dropped considerably. We are pleased to report that more than 50 new

members joined ensembles over the course of the year.

We continued to give support to school statT over repertoire, setting up and developing new school-based groups. StaiT
running music centre ensembles are meeting to discuss vvider and more representative material. They have a budget to
purchase netv music as needed.

2. Ensembles

All ensembles had specific concerts to work towards —Young Voices sang at the packed NWT pantomime and

Singfest, the senior Concert and Jazz Bands resumed their nventy plus year tradition of entertaining the crowds at the

Wimbledon Tennis Championships. All the 4 jazz groups performed with musicians trom the Jazz at Lincoln Centre in

a summer celebration concert. There were term lv concerts for all groups.

The new 'Music Centre Classes programme established at Soundwave delivered DJ and Music Production lessons to

groups of c. 8 pupils as small ensembles.

3. Progression

We continue to signpost locally to community music groups and promote local performing opportunities to young
people. The National Plan for Music Education promotes the importance of every child between age 5 and 18 having

the chance to learn a musical instrument and/or sing through structured activities. As part of this, there is a strong
emphasis on musical progression with all children regardless ot background having the opportunity to sing and pla& in

larger ensembles, ever& school providing singing opportunities and aspiring towards having an orchestra or large-scale
ensemble. this & car we have again continued to I'ocus on strengthening these progression routes within our operations
al'ea.
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MMF started an early years strand with funding support from Clarion housing to seine the local housing estate where
our MMF oflice is. This has been fully subscribed and has included social time vvith refreshments alongside the music
sessions to support social engagement betvveen families.

We also launched early years groups at Wimbledon College Saturday Music School called 'Step into Music'. These
were immediately fully subscribed and offer a music curriculum from birth to age 7. There has been significant
parental commitment to this progressive approach.

Cost of living crises has increased demand for MMF's Financial Assistance programme. This is something the
Foundation vvill need to monitor closely as it develops its 'Be more charity strand'.

Supporting schools to implement their music curriculum with advice and support with the New Model Cuiviculum for
Music. MMF Creative Director is writing Sound Ideas, a neiv Programme of Study to support KS I and 2 curriculum
delivet3 which includes clear progression documents, 'how to' guides, practical activities, video and audio resources.

We maintain our relationship with Wimbledon Community Chorus and signpost to local music groups such as Wandle
Band and Wimbledon Community Orchestra to provide a pathway into adult learning.

We support pupils to make applications to junior conservatoires and national youth ensembles including NY JO and
the National Children's Orchestra. We continued to suppotz parents and pupils with career guidance and help with
applications for higher education.

During the year pupils vvere encouraged to take a range of exams and we had a cohort of 100 pupils taking Associated
Board of the Royal Schools of Music exams in the summer term.

All pupils were encouraged to perform in regular termly 'Spotlight' concerts which were oversubscribed.

The Youth Council took on a more signiticant role across the year. We encouraged older pupils to volunteer (eg DotE)
olid mentor in younger groups.

We focused on targeted social media content to sigttpost to local families opportunities for lessons and ensemble
membership and arts activities.

We recruited an additional middle management post in April 2022 to lead on musical patlnvays and progression to
support children into musical learning as part ot'tirst access and are planning to deliver early years activities next
academic & ear.

Support for our With One Voice Singing Strategy vvas encouraging, vvith 31 schools participating in at least one
project ivith a significant singing element.

Schools are making good use of revised progression documents in MMF's Sound Ideas programme of study to
improve their curriculum delivet3 and creating knovvledge organisers in line ivith the Model Music Curriculum. There
ives strong uptake of projects including 22 schools for the planned RAH concert, due in March 2024.

4. Singing strategy

This year's projects included 3 jazz-focused projects/concerts with Blues and Roots Ensemble, Jazz at the Lincoln
Centre, Friday Afternoon Blues, an opera and art project and SingFest community choral festival. There was a high
level of engagement with Blues and Roots Ensemble concert at the New Wimbledon Theatre: 26 schools, 1570
participants. North Meets South Blues and Roots Ensemble project: 240 children from 4 schools. Friday Afternoon
Blues'. 30 children. Jazz At Lincoln Centre concerts; 1,112 children, 142 staff at 21 schools. SingFest: 581 children.
Sound Construction music and art project: 30 children.

We ivere approached by National Youth Choir to extend their vvork in the hub/maintained school sector and launched a
secondat3 age project ivith three high schools. This panrnership tvill be a positive development to support secondaiv
singing. particularly ivith changing voices. An additional MMF vocal group, VoiceBox, is planned for September 23.

This ivas an encouraging nuinber of events ivith a high level of panicipation and creates a basis for stronger choral
partnership development in 2023-24.
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EXTENSION ROLES

Continuous professional development (CPD)

CPD —Schools

3 CPD meetings vvere held over the year online for Primary and Secondary Music Coordinators, alongside bespoke
sessions for teachers as requested. In-person model teaching, music audits and staff INSET ivere delivered during in

several Primary schools. MMF also delivered training to Wandsworth NQTs.

SLA schools (75% of primary schools) have received bespol e support, ranging from model teaching. staff INSET.
advice on developing the curriculum (including the Model Music Curriculum), Programmes of Study, progression and
resources audit.

MMF's Merton Teachers Facebook group continues to be extensively used to disseminate a wide range of online
resources throughout the year. We have experienced some challenges over the year because schools have reduced
budgets so find it hard to pay participation fees for projects and schools are reducing staff numbers to balance budgets
so it is impossible to get staff out in the school da&.. There has been a steady reduction in music specialists in primat3
schools to c.20%. We also experience bid writing challenges for activity during the school day —many funders will
onl&' support out of hours provision. There are frequent change of secondary music HoDs and pressure in schools on
one person departments. Schools are increasingly reluctant to permit CYP to be absent from school for approved
MMF activity. But altfiough these challenges persist. ive are proud to report that links with schools remain strong and
meaningful ivith high levels of engagement and shared events.

CPD —Tutors

The Middle and Senior leadership teams otl'ered ongoing informal advice/ guidance to tutor ivorkforce and the
administration team supports tutors with Speed Admin queries. The introduction of this system has reduced paper
ivorkload as the process is more streamlined and the data more accessible.

We continue to support tutors leading/co-leading Menon Youth Music ensembles and extra time given for online
preparation. The focus on widening repertoire choices as part of MMF'S ED&I commitment has been a productive
process and a professional learning opportunity for all members of the community.

Instrumental meetings ivere held regularly. formally and 'drop in' sessions to support tutors. The standards observed in

lesson observations ivere high and ive have focussed on supportive 'next steps' conversations vvith the ivorkforce as
part of feedback for professional development. The tutor peer to peer learning programme was t'urther developed and
tutors ivho had collaborated on leaniing resources tvith a colleague ivere invited to share their journey with the wider
team. Tvvilight Tutor Sharing sessions have been set up termly and three tutors at each event made presentations about
their piece of professional research. This has become an important pait of our ivider Continuous Professional Learning
approach at MMF.

High Quality Musical Experiences

MMF prov ides many opportunities to perform and to attend high quality concerts and events throughout the year.
Music Centre groups have termly concerts and are also encouraged to take part in external events. Playing at the
Wimbledon Tennis championships to entertain the enthusiastic croivds is ahvays a highlight for the senior jazz and
concert bands. Young Voices sang at the Neiv Wimbledon Theatre pantomime and participated in SingFest. The
saxophone ensemble played at the Rutsfest bank holiday weekend festival for the tirst time.

Senior musicians were im'i ted to take part in a tour to Lake Geneva (our tlrst since Covid) and we enjoyed a fantastic
trip with inspirational music-making and opportunities to create neiv social netvvorks and fi iendships.

The Let Freedom Siring vvorkshops ivith musicians fi om the Lincoln Center in Neiv York gave schools the
opportunity to hear live music and then the musicians ivorked with the MMF jazz bands in a summer celebration
concert supported b) our parent organisation FMYM.
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Schools participated in a Blues and Roots ensemble concert at New Wimbledon Theatre, having worked on material
produced around the history of jazz in advance and learnt a song for the performance.

The next Royal Albert Hall concert will be in March 2024 with over 22 schools involved and all our Music Centre
gl'oops.

Hire

Instrumental hire has seen a real growth over the past year. The additional staAing capacity of our Instruments and
Centres Assistant, combined with the greater accessibility ol'stock following our move of premises, and a clearer
oversite over stock levels/condition following the full review facilitated by the Cultural Recovery Fund has enabled us
to issue 264 instrumental hires to individuals in 2022-23, bringing total stock on hire to 399. We have also been able to
successfully fultil a large number ofhire and In2Music requests from schools, due to continued careful management
and deployment of v, hole-class instrumental teaching stock. During 2022-23 over 800 of MMF's instruments were in
use in Merton schools. We have also been able to extend our instrumental hire stock to include electric guitar statter
pacl. s, whicft include a practice amplitier. This initiative is linked to our new Electric Guitar Large Group lessons otfer
at Music Centre South Wimbledon. The ongoing partnership with our local instrtunent retailer, Sutton Music Centre,
has enabled rapid replenislunent and repair of instrumental stock as vvell as a discount scheme for MMF pupils at
SMC.

School Music Education Partnership (SMEP)

We continued to vvork positively vvith all stakeholders, talking to head teachers and the LA officers. Understanding the
wider borough school situation and the focus on supporting young people tvas a key part of our ongoing relationships
tvtth schools in the autumn term.

Developing the School Music Education Plan is part of our remit to tvork closely tvith all schools to support pupils'
musical experiences both within and beyond school.

Schools can become SLA partners and 75% of local primat3 schools joined this active community. This supportive
nettvork share resources. meet in cluster groups to discuss good practice and use MMF as a sounding board for ideas,
project opportunities and extension activities.

SLA membership entitles schools to access Y, a day of CPD support, termly network meetings for Music
Coordinators, accreditation as a 'Moving Music Fotxvard' school including certiticate and footer logo, Music Mark
Schools membership and preferential pricing for hub events, concerts and training.

Partnership development

Members of Merton Music Foundation's Senior Leadership Team have continue to meet formally and informally with
all ot' its Hub partners over the year to ensure that the focus for all activities is clearly established and targeted where
appropriate. The focus for our hub tvork is on developing connectivity with selected partners who can strengthen and
broaden the reach of our education work and avoid duplication. MMF has continued to develop, build and maintain
effective partnerships with a wide range of local and national partners as noted above.

We are pleased to report that our strong South-West London Music Education Hub Partnership group has grown closer
since lockdown, meeting more regularly and vve have set up a joint tvebsite. As we bid together to become a nets hub
lead organisation tve will be building on a trusted nettvork of colleagues.

Signiticant new partnership developments include working vvith the Jack Lonergan Foundation and the closer local
authorit& link with the Mini Musicians programme.

Plans for the future

Within the framework of our ongoing self-improvement plan our operational plans for the coming year are llexible
and responsive. We are delighted to be leading the Mini Musicians project. positive about the increase in lesson
numbers and focused on developing our 'Be more charity identity', alongside our regular activities.

-10-
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Other priorities include:

Working tvith SW London Music Education Hub Partnership colleagues to prepare to bid as a joint Hub Lead
Organisation to Arts Council England.

To continue to tvork tvith a teide range of partners who bring benefit to our music education activities for young
people.

To continue to embed the new MMF Vision and action plan, regularly reviewing targets and achievements.

To diversif& the offer to young people as a result of listening to their views about music via the years 6-8 seven
borough teide music survey. To support the development of the MMF Youth Council by building on the results of the
surrey they conducted with members and addressing their requests and supporting and enabling the youth council to
develop our sustainability action plan.

To promote the development of Music Production and DJ provision at the nev, Soundwave Music Centre.

Building on and developing the strategic partnership relationship bettveen Merton Abbey Primary School and MMF
for mutual benefit.

Explore ways in which funding can be secured to deliver new partnerships and start planning potential projects that
could be delivered during this period, paixicularly in preparation for our next Royal Albert Hall concert in March 24.

Financial review

The principal movements in Income and Expenditure were:

Merton Music Foundation enjoyed another successful year with a continued increase in lesson numbers and music
centre membership.

There tvas in increase in turnover ol 16% from the previous year retiecting this increase in lesson numbers. Turnover
rose to f.1,475,558 from 61,273,215.

As turnover increased, total expenditure of the charity increased also li om f 1,248, 172 to 61,475.011.an increase of
18%

There was a small surplus of f547 at the end of the year, restricted funds fell to f 1,839 from 812972.

Financial position at year-end:

The net assets of the charity remain at a healthy f226.640. This is a slight fall trom the previous year's tigure of
8239,692 as the restricted funds tigure was reduced in the year.

The current net assets stand at f 197,658, just a small reduction from the previous year. Cash balances showed a
signiticant increase at the year-end to f364,391 from f315,477 at the previous year-end.

The financial position at the 31a August 2023 remains strong.

Structure, governance and management

Governing document

Merton Music Foundation is a charitable company limited b& guarantee. incorporated on 12 March 1991 and
registered as a charity on 11 September 1991.The company tvas established under a Memorandum of Association,
tvhich established the objects and potvers of the charitable company and is governed under its Articles of Association.
None of the uustees has an& benelicial interest in the company. All of the trustees are members of the company and
guarantee to contribute f. l in the event of a tvinding up.

The Trustees. who arc also the directors tior the purpose of compan& Imv, and who served durino the & ear and up to thc
date of signature ot' the Iinancial statements w'ere:

11-
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Michael Collins

Edward Hickman

Rov, ena Maybury

lan Bond

Stephen Moran

Sandra Vogel

Emma Trevelyan

Nicky Morgan

Sebasti an Jones

Manish Solanki

Kingsley Green

Mia Liyanage

Elisabeth Wigley

(Resigned 3 October 2022)

(Resigned 3 October 2022)

(Appointed 3 October 2022)

(Appointed 3 October 2022)

(Appointed 3 October 2022)

(Appointed 3 October 2022)

(Resigned 25 May 2023)

Trustee induction and training

Neiv trustee induction includes briefing them on their legal obligations under charity and company laiv, the content of
the Memorandum and Atsicles of Association, the committee and decision-making processes, the business plan and
recent tinancial performance of the charity. During the induction process, they meet key employees and the other
trustees. All trustees are encouraged to attend appropriate external training events to develop their understanding of
their roles as trustees. New trustees are also given relevant documentation including recent important documentation
on music education, management tinancial reports, meeting minutes and copies of the charity's annual Reports and
financial statements.

Related parties aml eo-operation with other organisations

MMF ivorks closely with the Friends of Merton's Young Musicians (FMYM) (Charity No. 274493R). FMYM is the
parents' association for our Music Centre activities, ivhich are based at the Chaucer Centre. The Chief Executive
seiwes in an ex-ofticio non-i oting capacity on the management committee of FMYM.

Organisation

The Board ot Trustees meets term l&. to manage the affairs of the charit&. The Board consisted of nine directors, (i om a
variety ot' professional bacl grounds, ivho are responsible for the overall strategic direction and policy of the charity.
The Chief Executive, manages the day-to-day operations of the charity, and as delegated authority, vvithin terms of
delegation approved by the trustee body, for operational matters including finance, employment and artistic related

activity.

Risk management

The Trustees have a risk management policy, ivhich comprises an annual review of the risks the charity may face and
establishes s& stems and procedures to mitigate those risks identitied.

Health gi safety and child protection

The health and safety of staff and students together vvith child protection are primaiy concerns to the Trustees. Music
Centre managers and other key staff undertake both first aid and tire marshal training and all staff are made avvare of
their own duties and responsibilities for health and safety issues.

Merton Music Foundation adopts the current Child Protection requirements as set out by the Home Oftice. Prior to
the commencement of work enhanced DBS checks take place for all neu staff together with at least two satisfactory
references and inteniev; DBS's are rechecked for all stat't'and trustees evei& 3 years.

-12-
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Auditor
ln accordance with the company's articles, a resolution proposing that WSM Advisors Limited be reappointed as
auditor of the company trill be put at a General Meeting.

Disclosure of information to auditor
Each of the Trustees has contirmed that there is no information of which they are atrare vvhich is relevant to the audit,
but of vvhich the auditor is unaware. They have further contirmed that they have taken appropriate steps to identify
such relevant information and to establish that the auditor is atvare of such information.

The tntstees' report tvas approved by the Board of Trustees.

Edward Hickman

Dated: ..rLa'. .............J +~ I
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The Trustees. vvho are also the directors of Merton Music Foundation for the purpose of company lasv. are responsible for

preparing the Trustees' Report and the financial statements in accordance tvith applicable late and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Late requires the Trustees to prepare financial statements for each financial year which give a true and fair

vietv of the state of affairs of the charitable company and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that year.

ln preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP,

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

explained in the linancial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in operation.

The Trustees are responsible tor keeping adequate accounting records that disclose with reasonable accuracy at any time

the financial position of the charitable company and enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.

-14-
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Opinion

We have audited the financial statements of Merton Music Foundation (the 'charitable company') for the year ended 31
August 2023 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and

notes to the financial statements, including significant accounting policies. The financial reporting homework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial

Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic ofireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,

and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for ow opinion.

The impact of macro-economic uncertainties on our audit

Our audit of the financial statements requires us to obtain an understanding of all relevant uncertainties, including those
arising as a consequence of the effects ofmacro-economic uncertainties. All audits assess and challenge the

reasonableness of estimates made by the trustees and the related disclosures and the appmpriateness of the going concern
basis ofpreparation of the financial statements. All of these depend on assessments of the future economic environment

and the company's future prospects and performance.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report,

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The Trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine whether this

gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees' report for the financial year for which the financial statements are prepared,
which includes the directors' report prepared for the purposes of company law, is consistent with the financial
statements; and

the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion;

adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for ow audit; or
the Trustees were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies' exemptions in preparing the trustees' report and from the requirement
to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the statement of trustees' responsibilities, the Trustees, who are also the directors of the
charitable company for the purpose of company law, are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to 1'raud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

We evaluated management's incentives and opportunities for 1'raudulent manipulation of the financial statements
(including the risk of override of controls) and determined that the principal risks were related to management bias in
accounting estimates and posting inappropriate journal entries to manipulate the fair value of the company's assets.

Our tests included agreeing the financial statement disclosures to underlying supporting documentation where relevant,
review of Directors meeting minutes, enquiries with management as to the risks of non-compliance and any instances
thereof, challenging assumptions and judgments made by management, and identifying and testing journal entries, in
particular any journal entries posted with unusual account combinations. Our audit procedures also focused on laws and
regulations that could give rise to a material misstatement in the financial statements, including, but not limited to, the
Companies Act 2006.
Our audit procedures were designed to respond to risks of material misstatement in the financial statements, recognising
that the risk ofnot detecting a material misstatement due to &aud is higher than the risk of not detecting one resulting
from error, as fraud may involve deliberate concealment by, for example, forgery, misrepresentations or through
collusion. There are inherent limitations in the audit procedures performed and the further removed non-compliance with
laws snd regulations is from the events and transactions reflected in the financial statements, the less like we are to
become aware of it.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Wendy Patterson (Senior Statutory Auditor)
for and on behalf of WSM Advisors Limited

23 May 2024

Chartered Accountants

StatutoryAuditor
Connect House

133-137Alexandra Road

Wimbledon

London

SW19 7JY
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INCLUDING INCOME AND EXPENDITURE ACCOUNT

For the year ended 31 August 2023

Income froni:
Donations and legacies

Charitable activities

Investments

Unrestricted

funds

2023
Notes

3 9,693
4 1,239,088

194

Restricted
funds

2023

226,583

Total

2023
f

9,693

1,465,671

194

Total

2022

8,757

1,264,448
10

Total income 1,248,975 226,383 1.475,558 1,273,215

~Ed i

Charitable activities 5 1,475,011 1.475,011 1,248, 172

Net (outgoing)/incoming resources before transfers

Gross transfers bettveen funds

(226,036)

226,583

226,583

(226,583)

547 25,043

Net income for the year/
Net movement in funds 547 547 25,043

Fund balances at I September 2022 224,254 1,839 226.093 214,649

Fund balances at 31 August 2023 224, 801 1,839 226,640 239,692

The statement ot tinancial amivities includes all gains and losses recognised in the year.

The statement of tinancial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.

The statement ot' financial activities also complies tvith the requirements for an income and expenditure account under
the Companies Act 2006.
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Fixed assets

Tangible assets

Notes

2023

8

28,982

2022

35,406

Current assets
Debtors

Cash at bank and in hand

10 14,688

364,391
5, 128

315,477

Creditors: antounts falling due tvithin one 11
year

379,079

181,421

320,605

116,319

Net current assets

Total assets less current liabilities

197,658

226,640

204,286

239,692

The funds of the charitable company
Restricted income funds

Unrestricted funds

13 1,839
224, 801

12,973
226,719

226,640 239,692

~ &1- lj

The financial statements svere approved by the Trustees on 2.:...........I+

Edward Hickman

Trustee

Company registration number 02590621 (England and Wales)
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Notes

2023

K

2022

Cash tlows from operating activities
Cash generated I'rom operations 21 51,954

Investing activities
Purchase of tangible tixed assets

Interest received
(3,234)

194
(6,523)

10

Net cash used in investing activities (3,040)

Net cash used in tinancing activities

Net increase in cash and cash equivalents 48,914

Cash and cash equivalents at beginning ot'year 315,477

Cash aml cash equivalents at end of year 364,391
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 August 2023

I Accounting policies

Charity information

Merton Music Foundation is a private company limited by guarantee incorporated in England and Wales. The
registered otfice is c/o Merton Abbey School, High Path, London, SW19 2JY.

1.1 Accounting convention

The financial statements have been prepared in accordance with the charitable company's governing document,
the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance tv(th the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102& (effective I Januaiy 2019)".The charitable company is a Public Benefit
Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency ol'the charitable company.
Monetat3 amounts in these linancial statements are rounded to the nearest E

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

1.2 Going concern
At the time of approving the tinancial statements, the Tiustees have a reasonable expectation that the charitable
compan&' has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Inconiing resources
Incoming resources represents tuition fees, income from concerts, tours, hire of instruments. music centre
subscription and other fees rendered in the year.

Income is recognised tvhen the charitable company is legally entitled to it at(ter any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charitable company has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to membership received under Giti Aid or deeds of covenant is recognised at the time of the receipt.

1.4 Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benelit to a third

paity, it is probable that a transfer of economic bene(its will be required in settlement. and the amount of the
obligation can be measured reliabl&.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs tvhich contribute to more than one activit& and support costs which

are not attributable to a single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent. and depreciation charges are allocated on the

portion of the asset's use.
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I Accounting policies (Continued)

Ex enditure for charitable ur uses

Direct charitable expenditure includes all expenditure directly related to the objectives of the charitable company
and comprises the costs of providing instrumental tuition, concetx performances, tours, and education and
community projects undertaken by the charitable company and is accounted for ivhen payable.

Certain other costs, ivhich are attributable to more than one activity, are apportioned across cost categories on the
basis of an estimate of the proportion of time spent by staff on those activities.

Governance costs

Governance costs represent expenditure incurred in the management of the charitable company's assets,
organisational administration and compliance ivith constitutional and statutory requirements.

1.5 Tangible fixed assets
Tangible lixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write otf the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Musical instmments

Computer equipment
Ot'tice equipment

25% on reducing balance basis

25% on reducing balance basis

25% on reducing balance basis

The gain or loss arising on the disposal of an asset is detemiined as the difference between the sale proceeds and
the carrying value ot' the asset, mid is recognised in the statement of financial activities.

1.6 Impairment of fixed assets
At each reporting end date, the charitable company revieivs the carrying amounts of its tangible assets to determine
ivhether there is any indication that those assets have suffered an impaiiment loss. If any such indication exists, the
recoverable amount ol' the asset is estimated in order to determine the extent of the impairment loss (it'any).

1.7 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call ivith banks and other short-term liquid
investments tvith original mauirities of three months or less.

1.8 Financial instruments
The charitable company has elected to appl&' the provisions of Section 11 'Basic Financial instruments' and
Section 12 Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charitable company's balance sheet ivhen the charitable company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are otTset, ivith the net amounts presented in the tinancial statements. ivhen there is a
legally enforceable right to set otT the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultmieously,
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MERTON MUSIC FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 August 2023

1 Accounting policies (Continued)

Basic fin an ci nl assets
Basic financial assets, ivhich include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a tinancing transaction, vvftere the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets classit1ed as receivable within one
year are not amortised.

Bnsicfinnncinl linbilities

Basic fmancial liabilities, including creditors are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classitied as current liabilities if payment is due within one year or
less. lf not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

1.9 Fund Accounting
The funds held by the charitable company are either:

Restricted funds - these are funds that can be used for particular restricted purposes within the objects of
the charitable company. Restrictions arise vvhen specified by the donor or vvhen funds are raised for
particular purposes.

Unrestricted general funds - these are funds which can be used in accordance with the charitable objects
at the discretion of the trustees.

Designated funds - these are funds set aside by the ttustees out of unrestricted general funds for specitic
future putttoses.

The funds received in the & ear are transferred to the general fund to be set off against expenses in the year
that relate to the agreed activities ivith Arts Council England.

Peter Wooding's bursary fund

These funds have been designated by the charitable company to support exceptional young musicians at
the request of Peter Wooding's family. The fund vvas established ivith donations made to' the charitable
company. The charitable company held sufticient cash balances at the year end to alloiv the funds to be
applied as intended.

Greenwood bursary fund
The Greeinvood but saiy fund was established by the charitable company from ltunds transferred to it lrom the
Ronald Greemvood Musical Tmst by the London Borough of Merton who had previously operated the trust. The
fund is operated in accordance ivith the Ronald Greemvood Musical Trust deed and avvards are made to young
musicians vvho shoiv great promise. The charitalile company held sufticient cash balances at the year end to alloiv
the fund to be operated in accordance tvith the Trust deed.

Wider Opportunities

The grant's original use ivas restricted to the purchase, lease or repair ot' nnisical instruments suitable for
use ivith children in KS2. The funds vvere applied as intended in the period ol'receipt and the remaining
reserv e is noix reduced by thc depreciation and disposal of the fiuid- purchased musical instruments.
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MERTON MUSIC FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINIIED)

For the year ended 31 August 2023

1 Accounting policies (Continued)

Arts Council England Funding
The charitable company received a grant in the year from the Arts Council England. According to the Funding
Agreement. the use of the grant is restricted to the agreed activities with the Arts Council. The grant is recognised
in the accounts vvhen they are received and applied to the period it relates to.

Dorothy Taylor Bequest

The charitable company received restricted funds within the current year to support one girl and one boy
in their musical studies for the period of 4 vears at the request of the late Dorothy Taylor.

Arts Council England 'Grants for the arts'

The charitable company received restricted funds within the current year to support its Backstories and

Radio Retro Projects.

2 Critical accounting estimates and judgements

in the application of the charitable company's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptiotts are based on historical experience and other factors that
are considered to be relevant. Actual results may dilfer from these estimates.

The estimates and underlying assumptions are revievved on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised vvhere the revision affects only that period, or in the period
of the revision and future periods where the revision alfects both current and future periods.

3 Donations and legacies

2023 2022

Donations and gifts 9,693 8,757
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MKRTON MUSIC FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 August 2023

5 Charitable activities

2023 2023 2023
f

Staff costs Depreciation Direct Costs Allocated
costs

2023

Total
2023

Total
2022

Instrumental tuition

Youth music programme

Tours and Concerts

Professional advice and

support

CPD training

Project development

Instrument repair and hire

209,978

152,111

58.360

7,213
6.706

65.696

497,696
282, 124

80,488

745

3,510

28,403

7, 101

7,101

3,550

3,550

7, 101

7, 101

736,077

441,336
145.949

10.763

10,256
73.542

10,611

628,284

346,120

81,681

9,780
9,288

I I2,372
7,452

500,064 864,563 63,907 1,428,534 1,194,977

Share ot'support costs (see
note 6)
Share of governance costs
(see note 6)

15,487 9,658 1,261

12.970

7, 101 33,507 39,695

12,970 13,500

515.551 9,658 878,794 71,008 1,475,011 1,248, 172

6 Support costs

Support cost Other costs 2023 2022

Salaries

Pension costs

Bank charges

Depreciation

Allocated support

Audit and accountanc) fee

14,583

904
1,260

9,658
7.101

12,970

14,583
904

1,260

9,658
7.101

12,970

14,046
874

7.420
11,802

5,554

13,500

33.506 12,970 46.476 53.196

Governance costs includes payments to the auditors ol' f12,970 (2022: f13,500) for
audit I'ees.

These costs are tvholly attributable to charitable activities and are allocated based on
the trustees' estimate of the appropriate proportion attributable to each activity.
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MKRTON MUSIC FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 August 2023

7 Employees

Number of employees
The average monthly number of employees during the year tvas:

2023
Number

2022

Number

Number of employees 40

Wages and salaries

Social security costs

Other pension costs

f
593,772

45,010
66, 136

485,035

37,328

51,290

704,919 573,652

The number of employees whose annual remuneration was f60.000 or more
were:

f60,000 to f70,000
f70,000 to f80,000
f80,000 to f90,000

2023
Number

1

1

1

2022
Number

1

1

1

Those employees ivhose emoluments exceeded f60,000 (2022: 3 employees) also have retirement benefits
accruing under defined benefit pension schemes. A total ot' f66,742 (2022: f61,679) ives paid to the Teachers'

Pension Scheme in the year for these employees.

8 Taxation

The charitable company is exempt from corporation tax on its charitable activities.

- 27-



MERTON MUSIC FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 August 2023

9 Tangible fixed assets

Cost
At 1 September 2022
Additions

Musical
instruments

229,530

Computer
equipment

51,867

Office
equipment

g

31,618
3,234

Total

313,015
3,234

At 31 August 2023 229,530 51,867 34,852 316,249

Depreciation and impairment

At 1 September 2022
Depreciation charged in the year

At. 31 August 2023

205,936

5,899

211,835

41,646

2,555

44,201

30,027

1,204

31,231

277,609

9,658

287,267

Carrying amount
At 31 August 2023 17,695 7,666 3,621 28,982

At 31 August 2022 23,594 10,221 1,591 35,406

10 Debtors

Aniounts falling due ivitliin one year:
2023 2022

Trade debtors

Prepayments and accrued income

3.012
11,676

5, 128

14,G88 5, 128

11 Creditors: amounts falling due within one year
2023 2022

Other taxation and social security

Deferred income

Trade creditors

Other creditors

Accruals

10,703

116,517
31,329

1,211

21,661

9,257

35,631

40,310
8,560

22,561

181,421 11G,319

Other deferred income relates to deposits and fees paid in advance for the folloiving year.
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MERTON MUSIC FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 August 2023

12 Retirement benefit schemes

The charitable company operates a defined contribution pension scheme for all qualify ing employees not in the
Teachers Pension Scheme. The assets of the scheme are held separately from those of the charitable company in an

independently administered fund.

13 Restricted funds

The income funds of the charitable company include restricted funds comprising the following unexpended
balances of donations and grants held on trust for specitic purposes:

Balance at
1 September

2022

Resources
expended

Balance at
31 August

2023

Dorothy Taylor Bequest
Greemvood Bursary

3,405

9,567
(1.566)
(9,567)

1.839

12,972 (11,133) 1,839

Arts Council England (ACE) made a grant atailable to the charitable company during the year. The use of the
grant has no specitic restrictions, hov, ever the funding is subject to the charitable company delivering the agreed
activities within the core roles and extension roles of the National Plan I'or Music Education as highlighted within
the Trustees' Report. The funds received in the year have been transferred to the general fund to be set otf against
expenses in the year that relate to the agreed activities with ACE.

14 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not
subject to specitic conditions by donors and grantors as to hoiv they may be used. These include designated funds
vi hich have been set aside out of unrestricted funds by the trustees for specilic purposes.

At I

September
2022

Incoming
resources

Resources
expended

Transfers At 31 August
2023

Peter Woodings Bursary

General funds

5 445

218.809 1,248,975
(2,463)

(1,472,546)

224,254 1,248,975 (1,475,011)

226,583

226,583

2,980
221,821

224,801

Previous year:

General funds

At I
September

2021

201,676

lnconiing
resources

2
1,013,795

Resources
expended

(1,248. 172) 259,920 226,719

Transfers At 31 August
2022
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MERTON MUSIC FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 August 2023

15 Analysis of net assets between funds

Restricted Unrestricted
funds funds

2023 2023
f

2023
ff.

Total Restricted Unrestricted
funds funds

2022 2022

f

Total

2022

f
Fund balances at 31
August 2023 are
represented by:
Tangible assets

Current assets/(liabilities)

28,982 35,406 35,406
1,839 195,819 197,658 12,973 191,313 204,286

1,839 193,819 226,640 12,973 226,719 239,692

16 Financial commitments, guarantees and contingent liabilities

The liability of the members is limited. Every member undertakes to contribute an amount not exceeding fl to the
assets of the company, in the event of the company being vvound up whilst they are a member, or vvithin one year
after ceasing to be a member, for the payment of the debts and liabilities ot' the company contracted before ceasing
to be a member.

17 Operating lease commitments

At the reporting end date the charitable compan& had outstanding commitments for future minimum lease
payments under non-cancellable operating leases. which fall due as follows:

2023 2022

Within one year

Betsveen tivo and five years

18,000
36,000

18,000
54,000

54,000 72,000

18 Related party transactions

During the year there is as an employee who ivas employed as a chief executive oflicer vvho was also a director.
Remuneration vvas paid to this director in the capacity of an employee.

None ot the trustees (or any persons ivith them) received and remuneration or bene(its 1'rom the charitable companv
during the year.
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MERTON MUSIC FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 August 2023

19 Teachers' Pension Scheme

The charity paiticipates in the Teachers' Pension Scheme (England and Wales) (the TPS), for its teaching staff: The
pension charge for the year includes contributions payable to the TPS of 861.837 (2022: f48,737).

The TPS is an unfunded multi-employer defined benefits pension scheme governed by the Teachers' Pensions
Regulations 2014. Members contribute on a "pay as you go" basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided
by Parliament.

The employer contribution rate is set follotving scheme valuations undertaken by the Government Actuary's
Department. The latest actuarial valuation of the TPS was prepared as at 31 March 2016, and the valuation report,
which vvas published in September 2019. The employers contribution rate increased to 23.68%. Employers are also
required to pay a scheme administration levy of 0.08% giving a total employer contribution rate of 23.76%. This
valuation will also determine the opening balance of the cost cap fund and provide an analysis of the cost cap as
required by the Public Seivice Pensions Act 2013.

20 Analysis of changes in net funds

The charitable company had no material debt during the year.

21 Cash generated from operations 2023 2022

Surplus for the year 547 25,043

Adjustments for:

Investment income recognised in statement of financial activities

Depreciation and impairment of tangible lixed assets

Movement in designated restricted funds

Mnvement in designated unrestricted funds

(194)
9.658

(11,133)
(2.465)

(10)
11,802

Movements in working capital:

(increase) in debtors

(Decrease)/increase in creditors

Increase/(decrease) in deferred income

(9.561)
(15.784)
80.886

(1,526)
11,788

(35.981)

Cash generated from operations 51.954 11,116
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