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DESTINATION FLORIDA

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their annual report and financial statements for the year ended 31 December 2021.

Structure, governance and management
The Charity is governed by the Trust Deed and registered with the Charity Commission

The Trustees are a small group who put in a tremendous amount of work to ensure the continued success
of the Charity . The Trustees constantly review the constitution of the Board. The Trustees have a wealth of

experience ind them and It is a privilege to work with such a committed and supportive group of people,
many of them are "hands-on" and | cannet thank them enough for the major role they play in the success of
the charity.

The charity has ratained the services of Adrian Kenworthy, a bookkeeper with considerable experience, who
N

has helpad t ide substantial and informative financial information to enable the trustees to consider
and monitor e finances of the charity on a regular basis.
Trustees meetings where decisions on policy and major expenditure are discussed and agreed this year

have been

on @ remote basis due to restrictions during the early part of the year but subsequently at
the offices of Morsc

During each meeting all previous and near future Charity activities are discussed.
7 expenditure for each event are presented and challenged to ensure adequate profits
4 icllowing the event the actual accounts are measured against thepraojections.

A budget plan for the Charity income and expenditure is agreed at the beginning of the financial year. At each
Trustees me & lrustees review the Charity financial performance for the last financial period and
financial ya 2. The performance is compared to the budget plan for the year with exceptions in
revenue anc & being highlighted and an outlook for the remainder of the year is generated. Based

upon this oullook additional events are scheduled to make up any potential shortfall in funds for the year.,

Risk review
The major risks to which the charity is exposed , as identified by the Trustees .are reviewed on an annual
basis and systems have been established to mitigate these rigks.

Objectives and activities
Destination mains a very active and successful Charity achieving its aims and objectives of
sending or t ‘r'en with life threatening ilinesses to Florida for a very special holiday. The last trip was

in 2018 as since that time the charity has been affected by Covid.

It is patentl
differenc
Charity's ali

1 the letters of appreciation that we receive that the Charity is making a massive
children and families and the board of Trustees are committed to achieving the
biectives and making a very special impact on the lives of so many poorly children.

A further trip was pla

nned for November 2020 but sadly due to Coronavirus , this could not go ahead.
Similarly a provisionally planned for September 2021 but on the advice of our medical trustee, the
frustees that this was not practical or possible and was postponed. A similar situation arose in
2022, and the Trustees express their hope that trips will recommence in 2023,




DESTINATION FLORIDA

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Achievements and performance

In June 2020 the Charity received the Queens Award in recognition of its services to children's charities.
This is the highest award available to any organisation of this nature .

In July 2021 the =rnment lifted all covid restrictions enabling the charity to recommence its live events.
No time wa d in August 2021 the live final of Df's Got Talent, which had started as a virtual event

on Rooms in Altrincham and was a major success as guests were clearly relieved to

be attending =vents in person.

Quir first | es lunch, which should have taken place in 2020, took place at the Lowry Hotel. Over
200 guest ¢ was a great success in every way. Plans are in place for a further Ladies Lunch in
April 202 e 18 already considerable interest.

The major success of 2021 was a crowdfunding charity extra appeal which was something totally new to
the charity a irried oul with great assistance from Charity Extra who have great experience in
these type of appeals. We thank everyone who played a part in helping us to raise the fantastic sum of
£160.000 including our fundraising committee. Becca, Dalia, Victoria and Paige worked tremendously hard
on this project and spent a good deal of the 26 hours at the office to ensure the appeals success.

Sadly our main live fundraising avent, the Mere Summer Ball had to be cancelled in 2020 and put back from
its June ¢ ber 2021 when it was held at Mere. As ever it was a fabulous evening and a
record net profit of over £100,000 was achieved on the night.

The Trustees would like to thank our hard-working office staff and also would like to express their thanks to
all of the individuals, families , companies, community groups, and clubs and societies for all of their
fundraisin ing the last twelve months. Finally, it is important to recognise and thank all of the
Charity 's Il of the time, knowledge and expertise they donate to ensure Destination Florida is
governed . They recognise how vitally important this Charity is to the children and families who are
its beneficiarias

Financial review

Notwithstanding the substantial cost increases in putting together a trip for so many children, the finances of
tha Charity remair &7 regular review by the Trustees. The Trustees are both mindful and conscious of
ensuri

oniinues with regularity and that we maintain the support of those celebrities who
by attending events,

were more appreciative than ever that our fellow Trustee Ged Mason allowed us to use his

r genera . Additionally, it is important to recognise the contribution made by Champion
B who tre skills and time of their team to the Charity, to provide assistance with the
production of the annual report and accounts for the financial year. These contributions are greatly
appreciated.
Reserves

It is the policy of the Charity to maintain a level of reserves sufficient to cover the cost of a trip to Florida two
years before he trip actually occurs. This means a reserve in the region of £450,000 is considered adequate.




DESTINATION FLORIDA

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Plans for future periods

The Charity intends to continue to achieve its objectives of bi-annually providing the trip of a lifetime for
children with severe disahilities for the foreseeable future.

All planning for fuilre trips was put on hold due to the Pandemic. However , we are optimistic that with
improvements in both the UK and the USA we can start planning our next trip , hopefully towards the end of
2022 or 2023

COVID-19

Thankfully. the expenses of running the charity are fairly small, partly due to the generosity of Ged Mason in
allowing (he charily o operate rent free from their offices and the Trustees have taken adequate steps o
drastically reduce overheads and the number of employees.

Although we 7 difficult times, we continue to explore ways of fundraising and have exciting projects
planned for 202

The expense
constant re

e charly, Including the position of when the currently furlough cease are kept under
no any appropriate decisions will be taken at the relevant time.

The trustees whe served during the year and up to the date of signature of the financial statements were:
M Hymansor

G Mason

A Nicholls

M Sharples

(Appointed 1 January 2021)

The trusteses' report was approved by the Board of Trustees.

™ »\:jmm'j LAY

M Hymanscn
Trustee
Dated: 8 July 2022




DESTINATION FLORIDA

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF DESTINATION FLORIDA

| report on the financial statements of the charity for the year ended 31 December 2021, which are set out on
pages 5 1o 3.

Respective respo
The ¢
consider th
and that =

ibilitles of trustees and examiner

ire responsible for the preparation of the financial statements. The charity's trustees
s not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act)
lent examination is needed. The charity's gross income exceeded £250,000 and | am
examination being a qualified member of The Institute of Chartered Accountants in

M~

cial statements under section 145 of the 2011 Act;
sedures laid down in the general Directions given by the Charity Commission under

(=

-

) of the 2011 Act; and
arficular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An exami icludes & review of the accounting records kept by the charity and a comparison of the
financia \&nie oresented with those records. It also includes consideration of any unusual items or

disclosures in the financial statements, and seeking explanations from you as trustees concerning any such
matiers. The procedures undertaken do not provide all the evidence that would be required in an audit and
con Jpinion s given as to whether the financial statements present a ‘true and fair view' and the

reportis li = matlers set out in the next statement.
Independent examiner's statement
Your attentior 1o 1he fact that the charity has prepared financial statements in accordance with

Accaoll ng by Charities preparing their accounts in accordance with the Financial Reporting

Standard n the UK and Republic of Ireland (FRS 102) in preference fo the Accounting and
Reporting by ( Staement of Recommended Practice issued an 1 April 2005 which is referred to in the
extant reguia 2$ now been withdrawn.

| unde =2n done in order for the financial statements to provide a true and fair view in

aCCco

n
ceepted Accounting Practice effective for reporting periods beginning on or after 1

y =xamination, no other matter except that referred to in the previous paragraph has

fa) wi me reasonable cause to believe that in any material respect the requirements:
Atcounting records in accordance with section 130 of the 2011 Act: and
s & financial statements which accard with the accounting records and comply with the
COo g requirements of the 2011 Act;
ha seen met or
(b) to wnict Ty Opinion. attention should be drawn in order to enable a proper understanding of the

financial statements to be reached.

~countants !j

rered Accountants in England and Wales




DESTINATION FLORIDA

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE Y=AR ENDED 31 DECEMBER 2021

Income and e
Charitable a
Investments
Other income

owments from:

Total income

Expenditu
Charitable

Net income for the vear/
Net movement in funds

Fund balances at 1 January 2021

Fund balances at 31 December 2021

Notes

L I - ]

Unrestricted Unrestricted

funds
2021

funds
2020

£ £
333,983 126,788
5 2
- 17,280
333,983 144,070
172349 138,759
161,634 5,311
112,335 107,024
273,969 112,335

The statement of financial activities includes all gains and losses recognised in the year.

All income and expanditure derive from continuing activities.




DESTINATION FLORIDA

BALANCE SHEET
AS AT 31 DECEMBER 2021

Motes
Fixed assets
Tangible assets 10
Current assets
Cash at bank and in hand
Creditors: amounts falling due within
one year 1

MNet current assats

Total assets less current liabilities

Income funds
Unrestricted funds

2021

274,060

(180)

The financial siatements were approved by the Trustees on 8 July 2022

M MF\-M"""—-.,

M Hymanson
Trustee

89

273,880

273,969

273,969

273,969

2020

112,890

(660)

105

112,230

112,335

112,335

112,335




DESTINATION FLORIDA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11

1.2

1.3

1.4

Accounting policies

V information

lion Florida Is an unincorporated charity.

ing convention

ave been prepared in accordance with the charity's governing document, the Charities Act
nting and Reporting by Charities: Statement of Recommended Practice applicable to
their accounts in accordance with the Financial Reporting Standard applicable in the
of freland (FRS 102)" (as amended for accounting periods commencing from 1 January
<016). The charity is a Public Benefit Entity as defined by FRS 102.

I

as dKke

e charity 1 advantage of the provisions in the SORP for charities applying FRS 102 Update
sulletin T not 1o prepare a Statement of Cash Flows.

financial statements are prepared in sterling, which is the functional currency of the charity. Monetary

1enis have been prepared under the historical cost convention. The principal

daCccoul

ipproving the financial statements, the trustees have a reasonable expectation that the
le resources to continue in operational existence for the foreseeable future. Thus the
»acopt the going concern basis of accounting in preparing the financial statements.

Ftet fnds ae avallable for use at the discretion of the trustees in furtherance of their charitable

ds ar Llect o specific conditions by donors as to how they may be used. The purposes

ted funds are set out in the notes to the financial statements.

~ndowment funds are subject to specific conditions by donors that the capital must be maintained by the

ogn 1en the charity is legally entitled to it after any performance conditions have been
15 can be measured reliably, and it is probable that income will be received.

scognised on receipt. Other donations are recognised once the charity has been
“on. unless performance conditions require deferral of the amount. Income tax
7 to denations received under Gift Aid or deeds of covenant is recognised at the time

(1) ]

‘e recognised on receipt or otherwise if the charity has been notified of an impending
ountis «nown, and receipt is expected. If the amount is not known, the legacy is treated

Or 10¢€ ds5El.




DESTINATION FLORIDA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)
15 Re s expe

ed once there is a legal or constructive obligation to transfer economic benefit to a
y, it is pre hat a transfer of economic benefits will be required in settlement, and the amount
gation can be measured reliably.

SHRENCiire s clzssilied by activity. The costs of each activity are made up of the total of direct costs and
3ME ts, includi uppert costs involved in undertaking each activity. Direct costs attributable to a
o directly to that activity. Shared costs which contribute to more than one activity
ire not attributable to a single activity are apportioned between those activities on
-ursstent with the use of resources. Central staff costs are allocated on the basis of time spent,
eciaton charges are allocated on the portion of the asset's use.

“Logrised on an accrual basis as a liability is incurred. Expenditure includes any VAT
uily recovered, and s reported as part of the expenditure to which it relates.

-ognised on an accruals basis as a liability is incurred. Expenditure includes any VAT
ully recovered, and is classified under headings of the statement of financial activities to

Siure on raising funds includes the costs of all fundraising activities, events, non-charitable
| aclivities, and the sale of denated goods,

sharitable activities includes all costs incurred by a charity in undertaking activities
ritable aims for the benefit of its beneficiaries, including those support costs and
=1ing to the governance of the charity appertioned to charitable activities.

©pendiiore Includes all expenditure that is neither related to raising funds for the charity nor
= expenditure cn charitable activities.

1o expenditure categories reflecting the use of the resource. Direct costs attributable

i C ivity ar cated directly to that activity. Shared costs are apportioned between the activities

ey conbute o on = reasonable, justifiable and consistent basis.

angible fixed asset nitizlly measured at cost and subsequently measured at cost or valuation, net of
deprec and an irment losses.

ecognises

I 5o as to write off the cost or valuation of assets less their residual values over
lowing bases:

=8
_!\

Fixtures, fitings & equipment 15% reducing balance
Ci - 33% straight line

on the disposal of an asset is determined as the difference between the sale
¢ value of the asset, and is recognised in the statement of financial activities.

1.7 Imp: ent of fixed assets

AL sach reporing end date, the charity reviews the carrying amounts of its tangible assets to determine
ether there is a ‘cation that those assets have suffered an impairment loss. If any such indication
= amount of the asset is estimated in order to determine the extent of the impairment




ON FLORIDA

THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

1.9

1.10

olicies {Continued)

ts include cash in hand, deposits held at call with banks, other short-term liquid
inal maturities of three months or less, and bank overdrafts. Bank overdrafts are
s i current liabilities.

which include debtors and cash and bank balances, are initially measured at
ing transaction costs and are subsequently carried at amortised cost using the
iniess the arrangement constitutes a financing transaction, where the transaction
nt value of the future receipts discounted at a market rate of interest. Financial
civable within one year are not amortised.

= a2

ilities

abiiies ncluding creditors and bank loans are initially recegnised at transaction price
Seinsnt constitutes a financing transaction, where the debt instrument is measured at the
e Tulure payments discounted at a market rate of interest. Financial liabilities classified
one year are not amortised,

= sunsequently carried at amortised cost, using the effective interest rate method.

auons

fo pay for goods or services that have been acquired in the ordinary course
-prlers. Amounts payable are classified as current liabilities if payment is due within
1L they are presented as non-current liabilities. Trade creditors are recognised initially
162 ana subsequently measured at amortised cost using the effective interest method,

financial liabilitles
- are cerscognised when the charity’s contractual obligations expire or are discharged or

used noliday entittement is recognised in the period in which the employee's services

fit ‘@ recognised immediately as an expense when the charity is demonstrably
aie e empleyment of an employee or to provide termination benefits.

= contribution retirement benefit schemes are charged as an expense as they fall due,
10 estimates and judgements

T the charity's acceunting policies, the trustees are required to make judgements,
Imptions about the carrying amount of assets and liabilities that are not readily apparent
= Ihe eslimates and associated assumptions are based on historical experience and

=l sie considerad to be relevant. Actual results may differ from these estimates.

=rlying assumptions are reviewed on an ongoing basis. Revisions to accounting
© In the period in which the estimate is revised where the revision affects only that
of he revision and future periods where the revision affects both current and future
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FLORIDA

INANCIAL STATEMENTS (CONTINUED)
“NDED 31 DECEMBER 2021

tivitios

Charitable
Income
Fundraising
avents

£

ritable activities 105,742

Charitable
Income
Donations

£

228,241

Total Total
2021 2020

£ £
333,083 126,788

0 Retention Scheme

Total Unrestricted

funds

2021 2020
£ £

- 2

Total Unrestricted

funds

2021 2020
E £

- 17,280

=10 -



\TION FLORIDA

'HE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

6 Ch E &3
2021 2020
£ £
Sta 786 715
D a 14,047 -
Di 38,297 34,700
F e 97 464 66,402
150,594 101,817
Share of support costs (see note 7) 18,493 34,583
Share of governance costs (see note 7) 3,262 2,359
172,349 138,759
' 172,349
172,349
For the year endad 31 December 2020
= funds 138,759
138,759
T
Support Governance 2021 2020 Basis of
costs costs allacation
£ £ £ £
Depreciatior 16 - 16 19 Support
' = 4,168 - 4,166 3,318 Support
P = and Stationery 1,897 - 1,897 3,152 Support
Premises Expenses 190 - 190 3,143 Support
% 3 3.832 - 3,832 3,798 Support
ates 193 - 193 118
Lege =zsjonal 6,949 - 6,848 18,500
SUrance 1,250 - 1,250 2,535
Bank Charges - 2,561 2,561 1,669 Governance
Telephone - 701 701 690 Governance
18,493 3,262 21,755 36,942
ivities 18,493 3,262 21,755 36,942

s qs



DESTINATION FLORIDA

NOTES TC

HE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

= LsEsEs orany persens cennected with them) received any remuneration ar benefits from the

Year.

[§
m

ihly number of employees during the year was:

9 E =
Tt
Empl E Sis

There were no employees whose annual remuneration was more than £60,000.

10 Tangible fixed assets

Depreciation and impairment

Depreciation charged in the year

~ L = 2021
A 0

2021 2020

Number Number

2 2

2021 2020

£ £

786 715

Fixtures, Computers Total
fittings &
equipment

£ £ £

1,194 12,5676 13,770

1,194 12,576 13,770

1,089 12,676 13,665

16 - 16

1,105 12,576 13,681

89 - 89

105 - 105

R e



DESTINATION FLORIDA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Creditors: amounts falling due within one year

Other taxation and social security

Accruals and deferred income

12 Analysis of net assets hetween funds

= =nces at 31 December 2021 are represented by:
Surrent ass lities)

2021

180

2020

141
519

180

660

Unrestricted
funds

2021

£

89
273,880

Unrestricted
funds

2020

£

105
112,230

273,969

112,335

13



