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WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
TRUSTEES' REPORT

FOR THE YEAR EiVDED 31 DECEMBER 2021

Thc trustees present their annual report and financial statements for the year ended 31 December 2021.

The accounts have been prcparcd in accordance with the accounting policies sct out in note I to thc accounts and comply
with thc trust deed, thc Charitics Act 2011 and "Accounting and Reporting by Charitics: Statcmcnt of Recommcndcd
Practice applicable to charities preparing their accounts in accordance with the Pinancial Reporting Standard applicable
in thc LIK and Republic of Ireland (I'RS 102)" (ss amended for accounting periods commmicing t'rom I January 2016)

Objectives and activities

Thc Church's objects arc thc advanccmcnt of thc Christian faith; the relief of persons who are in conditions of nccd.
hardship or distress or who arc aged or sick an&I, thc advancement of c&lucation on the basis of Christian principles.

The trustccs have paid duc regard to guidance issued by the Charily Commission in deciding what activities thc Church
should un&lertakc.

Achievements snd performance

The Trustees were pleased to see an increase in Church membership attendance with a good nuniber of baptisms during

thc year from invitations through uutreaches and websitc.
Regular outreach in Oarston, Watford, Kingswood Estate, Mcridcn Estate and Ilydc Park have contnbutc&l to ihe increase
of families with young cluldren attendmg scrvicc on Sundays.

We continue to maintain a strong presence in thc local community through the outreaches with other churches joining us.
The full range of' chutvh activities ivcic maintainc&l, including ivcckly prayer aml bible study. children's meetings on

Sundays arul monthly outreach I'ocused prayer mcctings.

New initiatives include Progranmie Exodus snd &Vomen at the Well Ministries, trainmg in gospel ministry, healing and

evangelism. The Oars(on I.lope4lndia ministty was hamled oven to a new missions director wbo is overseeing the ivork

started by Roy Young an&I continues to groiv m church planting and training of pastors and the ivelfare of orphans slid

widoivs. The Hope4lndia website and social media platfomi are helping to increase donations snd highlighting the work

being &lone in India.

Financial review

Total income has rismi I'rom f80,080 to f92,398 largely duc to a signiticant incrcasc in giving and related Gip Aid tax to

f73,632 from f58,935. Expenses have reniamed at a sinular level. As a result, overall there was a deticit of f197 versus a

deticit of f15,836.Nct current assets have increased sligluly front f14,320 to f14,386, Tangible fixed assets are

f1,240,000 versus fl,240,263 last year, now being jusi the t'reehold land and buildings. Free reserves are now f7,351
versus f9,601 last year.

It is thc policy of the Church that unrestncted funds ivhich have not been designated for a specific use should be

maintame&l at a level equivalent to three month's expenditure. The trustees considers that reserves at this level will ensure

that, in the event of a significant drop in funding, they will be able to continue the Church's current activities while

consideration is given to ivays in which additional funds may be raised This level of reserves has not been maintained

throughout the year

The trustccs have assessed the major risks to which thc Church is exposed, and arc satislir:d that systems arc in place to

Ilililgate cxposill'c to tile lliaJol I lsks.

Structure, governance and nianagcnient

The Church ivas established under the trust deed dated 23 May 1991 and ivas registered on 19 July 1991.

The trustccs who served during tbc year and up to tlic date ol'signature ol' the tuiancial statcmcnts ivmc:

O. Rixon (Deceased 14 May 2022)
R.E. Gancd (Resigned 15 December 2021)
R.F. Smith (Resigned 15 December 2021)
N. Longman (Resitpied 15 May 2021)
IJ.L. Young



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCHTRUSTEES' REPORT (CONTINUED)
FOR THE YEAR EIYDED 31 DECEJP113ER 2021

D.D. Hflttoll

J, lhnton

WA. N. Brookcs
R.A. Young

(Deceased 25 May 2()2 I)

Thc Trustccs are appointed by thc Church Elders, ivho spiritually leatl the Church, They are chosen from the membershipof the Church, who are of good standing in the Church, and arc of suitable agc and reputation. They are rcsponsiblc foroverseeing thc Church with regard to the requirements of the Charity Conmiission.The trustees meet four times u year, one meeting being the annual gmicral meeting,

The tnwtees' rcport v, as approved by thc Board of Trustees.

D.G. Hinton

a."so i/ovj,-''. Csst



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF WEST HERTS COMMUNITY CHURCH

I report to the trustees on my examination of the financial statements of West Iterts Conununity Church (the Church) for the
year ended 31 December 2021.

Responsibilities and basis of report
As thc tnistecs of thc Church you are responsible for the preparation of the financial statemmits in accordance with the
requircmcnts of the Cbaritics Act 2011 (thc 2011 Act).

I report in respect of my examination of the Church's financial statements carried out under section 145 of the 2011 Act. In

canying out my examination I have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) ot' the 2011 Act.

Independent exaniiner's statement

Your attention is drawn to the fact that the clmrity has prepared Imancial statements in accordmice with Accounting and
Reporting by Charities preparing their accounts in accordmicc with the Financial Reporting Standard applicable in the IJK
and Republic of ireland (FRS 102) in prcfcrcnce to the Accounting and Reporting by Charitics: Statcmcnt of Rccomniended
Practice issued on I April 2005 which is referred to in lhe extant regulations but has now bccn withdrawn.

I understand thai this has been done in ordm for linancial statements to provide a true and I'air view in accordance ivith
Generally Accepted Accounting Practice effective for reporting periods beginning on ur aller I January 2015.

I have cmnplete&l my exannnation. I confirm that no matters haec come to my attemion in connection with tlm examiruition
giving me cause to believe tlmt in any material respect:

I accounting records were not kept in respect of the Church as required by section 130 of the 2011 Act; or
2 the financial statements do not accord ivith those rccoi&ls, or
3 the tinancial statcmcnts do not comply saith the applicable rcquircmcnts conceniing the form and content of accounts

set out in thc Charities (Accounts and Reports) Rcgulatii!ns 2008 other than any requirement that the accounts give a
tnic and lair view which is not s matter considered as part ol an indcpcndent exarmnation.

I have no concerns and have come across no other nmtters in connection with the examination to which attention should bc
drawn in this rcport in order to enable a piopcr understanding of thc linancial statements to bc &cache&I.

HB Accountants

2g Plumpton House

Plumpton Road

Hoddcsdon

Ilcrtfordshirc

BN I I OLB



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

i"
Donations and legacies
Charitable activities

il'otes

Vnrestrictcd

funds

2021

52,423

18,766

Restricted
I'unde

2021

f

21,209

Total

2021

73 632

18,766)

Vnrestricted

fu mls

2020

f

43.604
21, 145

Restricted
funds

2020

15,331

Total

2020

58,935
21, 145

Total income 71,18'J 21,209 92,398 64.749 15,331 SO,OSO

~Ed i

Charitable activities 5 73,702 18,893 92,595 76,')91 18,925 95,916

Net (expenditure)/income for
the year/
Net niovcmcnt in funds (2,513) 2,316) (197) (12,242) (3,594) (15,836)

Felid hallo'Icl:s af I Janualy 2021 1.249,864 4,719 1,254,583 1,262, 106 8,3 1 3 1,2 70,4 1 9

Fund halances at 31 Decemher
2021 1.247,351 7,035 1,254,386 1,249,86)4 4, 719 1,254,583

The statement of linancial activities includes all gains and losses recogmscd in the year.

All income mt&I expend)tule derive from cont inumg activitle&.



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
BALANCESHEET

AS rI T 31 DECEMBER 2021

Notes

2021 2020

Fixed assets

Tangible assets 10 1,240,000 1,240, 2Ci3

Current assets

Debtors

Cash at bank and in lund
11,825

8,696
9,258
8,340

Creditors: amounts falling due within one
3't'a I' 12

20,521

(6,135)

17,598

(3,278)

Net current assets 14,3N) 14,320

Total assets less current liabilities 1,254.386 1,254,583

Incon)e funds

Restricted fin)ds

Unrestricted funds

13 7.035

1,247.351
4, 719

1,249,864

1,254,386 1,254,583

Thc iinancial statements )vere approved by the Trustccs on .. . (...,...(..........

D, G. Htnton

Trustee



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
NOTES TO THE FINANCIAL STATEMENTS

FOR THE I'EAR ElVDED 31 DECEMBER 2021

I Accounting policies

Charity information

West Ilerts Community Church is a Tnist.

1.1 Accounting convention

The accounis have been prepared in accordance ivnh the Church's (rust deed, &hc Clmrities Act 2011 and "Accounting
and Reporting by Charitics: Statcnicnt of Rccommendcd Practice applicablc to cliari(ics preparing their accounts in
accoidance with tlm Financial Reporting S&andard applicable in the DK and Republic of Ireland (FRS 102)" (as
amended for accounting periods commencing froni I Jmiuary 20)bh Thc Church is a Public Bcnclit Eniity as defined
by FRS 102.

The Church has (aken advantago of the provisions in the SORP for charities applying FRS 102 Dpdatc Bulletin I not
to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Church. Monetary amourus
in these financial s(atcnicnts are rounded to the nearest f..

The accounts have been prepared under the historical cost corn'ention, modified to include the revaluation of fi'eehold
prope&sies. The principal accounting policies adopted are set out below.

1.2 Going concern
A( the time of approving thc financial statements, thc trustees have a reasonable expectation tlmt the Church has
adequate rcsourccs to continue in operational cxistcncc t'or thc forcsceablc future Tlnis thc trustccs contimic to atlopt
thc going conccm basis ot'accounting m prepaimg thc linancial statcmmits.

1.3 Charitable funds

IJnres&ric(ed funds arc availablc for usc at thc discretion of the trustccs in I'urthcrancc of their charitable objectives.

Restricted funds arc subject to specific conditions by donors as to hoiv they may hc used. The purposes and uses of
thc restricted funds are sct out in the notes to thc financial statements.

Endoivment funds are subject to speci tie conditions by donors that thc capital must be maintained by the Clnirch.

1.4 Incon&ing resources
Income is recognised when the Clnirch is legally entitled to it after any pcrforniancc conditions have hemi mct, the
amounts can be ineasured reliably, mid it is probable that income &vill bc received.

Cash donations are recognised on receipt. Othm donations are recognised once the Church has been notified of thc
donation, unless performance conditions require deferral of the amo&int. Income tax recoverablc in relation to
donations rcccived under Ciift Aid or deeds of covenant is recognised at the time of the donation.

1.5 Resources expended

Expend&(ure is accounted I'or on an accruals basis

1.6 Tangible fixed assets
Tangible lixed assets arc initially mcasurcd at cost and subsequently mcasurcd at cost or valuation, nc& of dcprcciation
a&id any iliipaimlellt losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their iesidual values over their useful
lives on the following bases

Computer cquipnient

Freehold Imid is not depreciated.

25% straigln line



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 31 DECEMBER 21721

I Accounting policies (continued)

The gain or loss arising on thc disposal of an asset is determined as thc diffcrnice between thc saic proceeds and thc
canying value of the asset, and is recognised in the statement of financial activities.

I.7 Inipairnient of fixed assets

At each reporting end date, thc Cbuich reviews thc cany mg amoums ot'its tangible assets to dctermiuc ivhetlmr thcrc
is any indication that those assets have sufi'crcd an impairment loss. If any such indication exists, thc recoverable
amount o!'the asset is cstmiated m order to determmc the cxtcnt ol'the impaimient loss (if any).

1.8 Cash and cash equivalents

Cash and cash equivalents include cash m hand, deposits held at call with banks, other short-tenn liquid investments
'lvltli origitlal liiatillsties of 'tlii'ee inolitlis ol less, allil batik oval'ili'afts. Batik ovefili aAs ai'e olio'lvli 'ivitliiii burro'iviiigs ili

current liabilities.

1.9 Financial instrunients
'I'hc Church has electeil to apply thc provisions of Section I I 'Basic Financial Instnmients' and Section 12 'Other
Financial instruments Issues* of FRS 102 to all of its tinancial instruments.

Financial instniments me recognised in thc Clnirch's balance sheet when thc Clnirch becomes parry to the contractual
provisioiis of the instrumeiit.

Financial assets and liabihties me offset, ivith thc nct nmounts presented in thc tinnncial statmncnts, ivhcn thcrc is a

legally cnforccablc right to set off the rccogniscd amounts and there is an mtention to settle on a net basis or to realise
thc asset and settle thc hability simulmneously

f)rrsf efni air ei of assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction puce
including transaction costs and are subsequently carried at amortised cost using the effective intcrcst method unless
thc anangement constitutes a financmg transaction, where thc transaction is measured at the prcscnt value of the
future receipts discounted at a market rate of interest. Financial assets classifiixl as receivable within one year arc not
amortiseil

Basicfinrm cia I ii obiii ri es
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless thc
arrangement constitutes a financing transaction, ivhere the debt instrument is measured at the present vahie of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable ivithin one year are
not amortised.

Debt instruments arc subsequently carried at amortised cost, using the eft'ective intcrcst rate method

Trade creditors arc obligations to pay for goods or services that have been acqmrcil m the ordinary course of
operations from suppliers. Amounts payablc are clnssificd as current liabilities if payment is duc within onc year or
less. If not. they arc prcscnted as non-current liabilities Trade crcdiiors arc recognised initially at transaction price
and subsequently measured ar amortised cost using thc effective intcresi method.

Derecngrririorr offinorreioi iiobiiiries

Finmicial lialnhties arc derecogniscil ivhen thc f'hurch's contractual obligatious expire or arc discharged or cmicelled.



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 31 DECEMBER 2021

Accounting policics (continued)

1.10 Employee benefits

Thc cost of any unused holiday entitlement is recognised in the period in which the cmpioycc's servrces are received.

Termination benefits are recognised immediately as an expense ivhen thc Church is demonstrably committed to
terminate thc employmcnt of an employee or to provide termination benctits.

2 Critical accounting estimates and judgcmcnts

ln thc application of the Church's accounting policies, tbc tnistees arc required to make judgcmcnts, cstiniates and
assumptions about the carrying amount of assets and liabilities that arc not readily apparent from other sources. The
estimates and associated assumptions arc based on historical experience and other factors tlmt are consrdered to be
relevant. Actual results may dill'er from these estimates.

Thc estimates and underlying assumptions aic rcvicwed on an ongoing basis. Revisions tu accountmg cstimatcs ure
recognised in the period in which the estimate is revised where the revision affects only thai penod, or in the period of
the revision and future periods where the revision alfccts both current and future penods.

3 Dotiatious and legacies

Unrestricted

funds

Restricted
funds

Total

2021
Total

2020

Donations mid gifts

Gill Aid rccovcred
41,380
11,043

18,074

3, 135
59,454

14, 178
50,689

8,246

52,423 21.209 73,632 58,935

4 Charital&le activities

2021 2020

I lal I In re

Other income

Photocopim income

16,760

2.006

13,597
166

7,382

18.7f&6 21, 145



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCHNOTES TO THE FINANCIAI. STATEMENTS (CONTINUED)
FOR THE YEAR EIVDED 31 DECE 9113ER2021

S Charitable activities

2021 2020

Staff cusus

Depreciation and impaimient
Utilitics

Repairs aml maintcnmice
Insurance

Office supplies
Children and youth
Telephone and 11'

Subscriptions anti licences
1lospitality an&i outreach
Photocopier charges
Conferences
T'ravel

Legal and professional fees
Other expenses

35.026
263

4, 688
4,023
1,926

2, 134
403

1,739
129
502

3,841

1,032
7, 190
1,50 I

31.615
395

5,752

13,285
1.914
2.081

175

1,841

373
2,289
4,889

5fi0

505
1,787
1,480

64,397 68,941
Onsnt tbnding ofactiiitics (see note 6)
Share of governance costs (see note 7) 25,618

2.580
24.335
2.640

92,595 95,916
Analysis by fund
Unrestricted funds

Restricted funds 73,702
18,893

76.991
18,925

92,595 95,91(i

6 Cirants payable

2021 2020

8
Ciranfs to institutions:
Partners hi Marvcst
s)tratford Schools Trust
Messy Church

960
140

60

1,120
180

Orants to individuals

1, 160

24,458

25,618

1,300

23,035

24,335



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
NOTES TO THE FINANCIAL STATEMFNTS (CONTINUED)

FOR THE YEAR ENDED 3I DECEMBER 2021

7 Support costs

Support costs Governance
costs

2021 Support costs Ciovernancc 2020
costs

f

Accountancy 2, 580 2,580 2,640 2,640

2,580 2,580 2,640 2.640

Analysed between

C'haritable activities 2,580 2,580 2,C)40 2.640

8 Trustees

The following tntstees received salmies in the year:
R.A. Young f7,533 (2020: f7,533)
13 L. Young fNil (2020. f1,667)
D.C3. Hinton f 10,000 (2020: f 1,667)

9 Entployecs

Number of employees

The average monthly number of employees dut ing the year v, as:
2021

N ll Ill its I'

2020

Number

Pastor

Administration and Accounts

C'lrumcr

Employment costs 2021 2020

Wages and salaries

Other pension costs

34,764

2C)2

31.258

357

35,026 31,615

Thcrc werc no cmployccs whose mmual remuneration vvas f Cs0.000 or more.

-10-



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE FEAR ENDED 31 DECEMRER 2IJ21

10 Tangible fixed assets
Freehold land
arid buildings

Computer
eqnipineni

Total

Cost
At I January 2021

At 31 Dcccmber 2021

1,240,000

1.240.000

1,580

1.580

1,241,580

1,241,580

Depreciation and impairnient

At I January 2021

Depreciation charged in the year

1,317
263

1,317
263

Al 31 l)ecember 2021 1,580 1,580

Carrying amount

At 31 December 2021 1,240,000 1,240,000

At 31 December 2020 1,240,000 263 1,240,26i3

11 Debtors

Amounts falling due irithin onc year:

2021 2020

Trade debtors

Other debtorc

4(
11,780

1,012
8,24fi

11,825 9,258

12 Creditors: aniounts falling due irithin one year
2021 2020

Other taxalion and social scciirity

Trade crcditorc

Other creditors

Accruolc and dcl'crrcd mcomc

802

2,56i I

2,772

169
908
101

2, 100

6, 135 3,278



WEST HERTS COMMUNITY CHURCH
WORKING NAME: GARSTON COMMUNITY CHURCH
NOTES TO THE FINANCIAL STATEMENTS (CONTINI)ED)

FOR THE YEAR EJVDED 31 DECEMBER 2()21

13 Restricted funds

Thc inconie funds of thc clmuty include rcstrictcd funds comprisiiig the following uncnpcnded balances of donations

and grants held on trust for specific purposes.

Balance at

I January 2C20

Monument in funds

Incondng Resources Balance at

resuurces expended I January 2azl
Incoming
resources

Reaoui'ces
expended

Moucmcnt in funds
Balance at

ll December
2021

Hope 4 India

1)ethel Sozo
Tariro

M. Herrera

Peru

Outreach

4,2()5

1,991
85

1,972

13,751

100

150

930
400

(15,323)
(2,091)

(930)
(581)

2,693

235

1.791

21,079

(&0

70

(18,554)

(339)

5,218

295

1.522

8,313 15,331 ()8.925) 4,719 2 I,20(J (18 893) 7.035

14 Analxsis of net assets betireen funds
Un restricted Reste'Icted Total

Fund balances at 31 December 2021 are represented by:

Tangible assets

Current assets/(liabilities)

1,240, 000
7,351 7,035

1,240, 000
14,386

1,247, 351 7,035 1,254,386

15 Related party transactions

There i@ere no disclosable related party trunsactione durin the year (2020 - none).

12-


