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PEACE HOSPICE CARE
TRUSTEES REPORT
FOR THE YEAR ENDED 31 MARCH 2022

TRUSTEES ANNUAL REPORT

The Annual Report is to ensure that Peacé Hospice Care (PHC) is publicly accountable to’ its
stakeholders for the stewardship and management of the funds it holds on trust. This report meets
the requirements of law and regulation. It provides a fair, balanced and understandable review of the
Charity's structure, legal purpose, objectives, activities, financia_l performance.and financial position.

REVIEW OF THE YEAR

It has been another successful year in 2021-2022 for us despite the difficult circumstances emerging
from the COVID-19 pandemic restrictions. During this year our team has worked in collaboration with
the Herts and West Essex local Integrated Care System in improving Palliative and End of Life Care
services across West Herts. This has included working in partnership with other Hospices in provision
of our Improving Access to Psychological Therapies (IAPT) contract, which has lncreased our
Bereavement and Counselling contacts. . .

We continue to work with the two West Herts hospices and Central London Community Health (CLCH)
NHS trust in increasing our reach and coverage to people in their own homes/care homes. We have
done this through the introduction of the joint NHS and Peace Hospice Care community virtual ward
model, which includes improved communication and coordination of care and extension of our

Palliative Response teams service hours, as well as continually mcreasmg referrals to our Rapid
Personalised CareService.

This increase in activity is recognised.with an increase in direct funding from the NHS, which in turn
allows us to invest more of our donated resources across all our services. A key marker of the impact
. of Palliative and end of-life care services is the number of people who achieve their preferred place of
care and death. Our community services have achieved in excess of 8 out of 10 of our patients dying
in their preferred place of care and death. Our community services team are able to demonstrate an
increase in patient preferences and wishes to die at home, which we are enabling them to achieve.

Our Chief Executive Officer and Executive Management team substantially succeeded with 90% of

their strategic objectives during the year and on behalf of the Board of Trustees, | thank them for their’

hard work, diligence and dedication to our service. | also wholeheartedly thank all of our volunteers,
donors, corporate sponsors and supporters for all your contributions to Peace Hospice Care during
the last year. Without your’ dedicated support we could not have achieved this enhanced level of
service provision for all our clients. . .

Jeremy Shindler
Chair

OBJECTIVES AND ACTIVITIES

Charitable Objects and Purpose
Peace Hospice Care is a company limited by guarantee and is a registered charity. The Charity
purpose is set out in its Articles of Association to promote: - -

+  the relief of sickness or suffering for those suffering from any life-limiting illness primarily but not
, exclusively within the area of South West Hertfordshire .

+ .support and care for their families, friends and carers :

+ other objects of social welfare which may now or hereafter be deemed by law to be charitable, in
such ways as the Trustees shall from time to time think fit through the provision of health and
social care services of all types, including (without limitation) accommodation and day care
services through establishing and maintaining a Hospice; palliative care services; counselling,
bereavement

+ other services to help relleve emotional, mental or spmtual distress, and to promote education
about, and research into the development Governance.
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. Public Benefit
PHC is a Public Benefit Entity. The Trustees confirm that they have complied with their duty under
section 17 of the Charities Act 2011. They have considered the public benefit guidance published by

the Charity Commission and believe that they have followed it. This report provides details of the

areas of charttable activity undertaken by PHC.

Peace Hospice Care provides the following services:

Peace Inpatient Services:

Our Inpatient Unit (IPU) is a 12-bedded, short stay unit providing high quality, specialist palliative care
which includes symptom control, rehabilitation and end of life care for individuals whose symptoms
cannot be controlled at home. The team deliver holistic care for patients and their families including

physical, emotional, spiritual and practlcal support for those living with a life-limiting illness. The Unit -

supports the values of PHC in-its caring and relaxed environment, treating all patients and their loved
ones with respect and dignity. The IPU has a hlghly effective, multi-disciplinary team ensuring all
aspects of each patient’s condition are addressed in a sensitive manner.

Peace Outpatient Services: : ‘
Peace Outpatient Services provide holistic assessment, care and support for people ltvmg with life-
“limiting illnesses in South West Hertfordshire. The team tailor services to meet the frequently

changmg needs of our individual patients at different points in time, ensuring that the patient and.

their famlly is at the heart of all decision making. This includes providing detailed holistic assessments
and. reviews via a nurse-led clinic, multidisciplinary teams and consensus decision making which
underpin our patient-centred approach. To achieve our aims,.we offer three tiers of wellbeing and
rehabilitation support (universal, targeted and specialised), which may change overtime to meet the
specific needs of each patient. The service includes a very wide range of rehabilitation interventions
and suppaort, wellbelng and creative arts, a flourishing and growing Compassionate Neighbours
service and a growing counselllng and bereavement service. We are keen to enhance the access to
these services for'those patlents in seldom-heard communities who have not, until now, regularly
accessed our services.

Peace Community Services: '

Our Rapld Personalised Care Service provides personal care for up to 12 weeks to patients at home
receiving end of life care whilst our Palliative Response Team is a skilled nurse and medical team
supporting patients, their families and carers at home in line with their wishes to receive and remain
at home for their care,

Peace Education Services: .
As well as providing internal training to staff and volunteers we work externally with care-home staff
to raise awareness of the needs of patients with palliative care needs. :

STRATEGY 2020 - 2025

Our Purpose .
- Making a difference to those in our community who need us because we believe, ‘every person

matters, every day counts.

. Our Vision
Until the day that all palliative care needs in our community are met, we will strive to extend our reach

to support more people whenever and wherever they need us.

Our Values
Which underpin everything we do:

Page 5.
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Integrity — we are open, honeét and forthright.

Quality - we are committed to achieving the highest possxble standards across our organisation to
benefit patients, families, carers, voluinteers, staff and the wider community.

Collaboration - we know that working together makes us stronger and we seek to work in
partnershtp to maximise resources, skills, expertise and knowledge, as well as efftaencmes

Compassion - the physmal psychological and emottonal wellbemg of others is at the heart of what
we do.

Key Strategic Aims

This organisational wide work plan supports the agreed 5-year PHC strategic ambitions and clinical
strategy goals and planned priorities 2022/2023. Progress against the plan will be monitored through
Executive Board Teaim meetings. The plan will be reported by exception to the Board and its sub
committees on a quarterly basis.

‘Peace Hospice Care Stratégic Ambitions

1. We will reach more people and their families in our community living with a life-limiting .illness. We
will continue to have exceptional care at the heart of what we do. We will offer care and support to
our community, regardless of their diagnosis and as soon after this phase of iliness is identified.

2. We will recognise, engage and actlvely respond to opportunities for working, sharing and learnlng
from each other. As experts in delivering palliative care, we will work with other providers to improve
care and support and educate others about the value and impact of our work. \

3 We will manage our Charlty efficiently and effectlvely To deliver our strategic plan, we will invest in
our people, our income generatlon our brand and our communications.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Legal Structure and Purpose

Peace Hospice Care is a company limited by guarantee under the Companies Act 2006, humber
2604892. The charitable company is governed by its Memorandum and Articles of Association and is
registered with the Care Quality Commission which monitors and inspects "the Charity as an
independent health care provider. The registered manager is Mrs Jackie Tritton, Chief Executive
Officer.

- The Hospice provides care and support for adults and families affected by cancer and other life-
limiting illnesses from diagnosis, whether on a known curative pathway or not. Qur offér is focused on

interventions of care from self-management through to specialist palliative and end of life care. This .

can be accessed through the IPU, day_ services and the Hospice at Home Service.

In line with the UK's independent hospice movement, PHC's ‘services are provided at no cost to
patients or their families. Nurses and clinicians provide specialist care as.well as practical, hands-on
nursing care for patients with a range of terminal and life-threatening illnesses.

PHC's charitable purpases are set out in the objects contained in the company's Memorandum of
Association. In Section 4, the objects are defined as ‘the relief of sickness’ and this is further defined in
relation to the charitable purposes through a series of more detailed objects The objects all support
the Charity’s purpose which is the provision of a specialist palliative nursmg care service to patients
with life-limiting illness.
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Corporate Governance

Board of Trustees

The Board of Trustees as Directors of the Company are legally respon51bie for directing the affairs of

the Charity. They serve for a renewable term of three years and maximum of nine years and have a

wide range of skills and experience including clinical and professional expertise.

The Board meets at least five times each year to review and direct Peace Hospice Care strategy, -

budget and performance. Day-to-day management of the Charity is delegated to the Chief Executive,
_ the Executive Board and the Senior Management Team. Specific responsibilities are also delegated to

a number of committees. Certain matters are reserved for Board approval, including changes to

strategy, budget and delegated authorities.

Appointments, Trammg and Evaluation of Board

" The Board of Trustees appoints all new Trustees and Committee members Trustees are recruited
through a process of advertisement, application and interviews based on clear selection criteria, which
ensures a broad range of relevant skills and experience. An induction programme is provided to all
new Trustees with further updates and training as required. This includes méetings with the Chief
Executive, Executive Board and other members of the Senior Management Team as appropriate.

The Board has a process where it reviews its performance.annually and initiates periodic reviews.

The Chair conducted Board Appraisals throughout the year in line with the Board Appraisai Policy. In
addition, the Board also reviewed its own performance and that of the Committees :

Overall, the Trustees believe the Board and the Committees are performmg well, although recognising
_the need for continuous improvement.

Remuneration :

The talented staff we employ, alongside our skilled and committed volunteers, are vital in providing
the high-quality care we offer to people living with any life-limiting illnesses, and also their families.
Peace Hospice Care is a large and complex organisation with more than 115 staff and 450 volunteers
- helping to provide this care and support. ' '

Peace Hospice Care uses a fair and transparent process in determining all job performance levels.
These are then benchmarked against similar jobs in other charities and relevant organisations to
ensure we adopt and apply fair and consistent pay and benefits for staff.

We currently operate The Peace Way pay structure which endeavours to match NHS rates for our
clinical services to attract and retain people with the right skills, talents and insight, and ensure we are
as efficient and effective as possible. No individual performance bonuses are paid.

Public Benefit
The Trustees have taken account of the Charity Commission’s general gutdance on public benefit

when reviewing the Charity s aims, objectives and planning.

Committeés :
A new committee structure was agreed by the Board in February 2021 and commenced on 15t April
© 2021 following the introduction of a new integrated governance framework which brings together all
the Legal, Clinical and Corporate Governance structures, process and documents.

To support the Board fulfilling its objectives to deliver the Purpose and Vision of Peace Hospice care,
the Board of trustees has established three commiittees each responsible to the Board.

+  Risk Audit and Quality Assurance Committee (RAQA): The purpose of the RAQA Committee is
" to provide assurance to the Board ensuring that effective control systems are established and
maintained across the organisation, while remaining compliant with all legislative and regulatory
requirements. To achieve this the Committee considers and escalates to the board any strategic
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-

risks that could impact PHC's ability to achieve its ambitions. It also provides board level

assurance on all aspects of quality governance including audit, clinical effectiveness, customer,
patient, staff and volunteer expenence and quality standards and best practice.

+ Business Strategy and Performance Committee (BS&P): The purpose of the BS&P Commlttee
is to provide assurance to the Board on the development and delivery of the Charity's strategic
ambitions and annual operational plan. It identifies new risks which may- arise out of the
development of the plan. It also identifies opportunities to maximise business growth and service
developments which are responsive to our local needs, as well as ensuring we have a fit and
proper workforce that can flexibly deliver the strategic plan. To achieve this, the Committee also
provides board level assurance on all aspects of performance including financial accounts
stewardship, Income Generation profitability and Patient Services capacity and activity.

+ Remuneration and Nommatton Committee (R&N):'this committee generally meets twice a
~ year. The R&N Committee functions primarily as an assurance committee, assisting the Board in
its duty to ensure appropriate Fit and Proper governance arrangements are in place It also

supports recommendations relating to remuneratton terms and conditions of service for Board

and the Executive Director roles.

Charity Governance Code

The Charity Governance Code (the Code) is a set of principles and recommended good practice
against which Charities may compare themselves and identify areas of strength and for potential
improvement.

The Code includes seven'principles which the Board of Trustees has considered in its aim to ensure
continued strong governance at Peace Hospice Care.

Integrity :

The culture of the Board supports independent and challengmg thought accompanied by a
supportive ethos. Procedures are in place to prevent conflicts of interest and to ensure the Board is
independent in its decision making.

Decision Making, Risk and Control

" The Board "has developed an effective structure of board committees and working groups. This

enables management to effectively implement the strategic priorities of Peace Hospice Care whilst

‘allowing the Board time to focus on strategy. Operational matters are delegated to the Executive

management team who report on key strategic developments to the Board. Importance is placed on
effective risk managemerit. During the period of this report, the risk management process was
reviewed and refined.

Board Effectiveness
The Chair has initiated governance. reviews during the year to ensure the process for the recruitment,
appomtment and retirement of the Board members is effective.

Equaltty, Diversity & Inclusion :
The Board recognises that a variety of perspectlves backgrounds and skills is essential for good
governance These matters are considered as part of the process for nominating new trustees.

Openness and Accountability .
The Board places great importance in ensuring that Peace Hospice Care's services, activities and

impact are reported to all stakeholders in a transparent way. Key information is made available to staff .

and volunteers by the Chair and Chief Executwe in addition, we actlvely seek feedback from our staff,
volunteers and patients. :
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Relationships with Wider interests and Related Parties ‘
Peace Hospice Care is a member of Hospice UK, the National Association for Hospice at Home and
Together for Short Lives. Individual members of the Executive Management Team and other members
of staff are members of various professional representative bodies.

Management : :
The board delegates operational responsibility to the Chief Executtve and through them to the
Executive management team. The Chief Executive has line management responsibility for' the
Executive team comprising the Directors of Patient Services, Income. Generation, People and
Resources, Engagement and the Medical Director, Members of the Executive management team
‘represent the organisation on significant local, regional and national organisations, committées and
bodies.

The Board of Trustees agrees the strategy for the Charity and the Executive Management Team are
accountable for delivering this. : o

Fundraising Regulator

Peace Hospice Care is registered with the Fundratsmg Regulator and is committed to the Fundraising
Promise and adherence to the Code of Fundraising Practice. Donors can be assured that we comply
. with these regulatory standards.

Auditors :

- In accordance with section 489 of the Companies Act 2006, a decision on the appointment of Auditors
is put to the Annual General Meeting (AGM). Haysmacintyre were re- appomted as auditors at the AGM
in September 2022.
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FINANCIAL REVIEW

This financial year Peace Hospice Care (PHC) received a total of £7,118,621 of income (2021:
£6,221,602)  including £2,576,904 from donations and legacies (2021: £3,189,002), Clinical
Commissioning Group funding of £1,368,965 (2021: £1,302,751) and £3,172,752 from other trading
activities and investment income (2021: £1,729,849). = - .

The main decrease in this year compared to 2021 is due to Fundraising income down due to the
pandemic and disappointing low levels of legacies. These were partly offset from Government
Funding including NHSE, Job Retention Scheme and Business Support Grants.

The Fundraising income excluding legacies equated to £1,187,182.(2021: £2,607,785) and when
measured against the core fundraising costs (excluding support costs) of £413,363 (2021: £384,035) it
resulted in a return of £2:87 £1 (2021: £6.79: £1). A number of income streams did not perform as well
" as expected but this was mainly offset by careful control of costs.

' Restricted fundraising income included 'grants totalling £223,926 (2021: £1,346,010) for varibus
projects but mainly from NHSE for making available bed capacity and community support.

Review of Income 2020-21 — : -
Review of Income 2021-22

Biidartan roove
B iradng 4 Ui
. sSszne ks

#Volumary income
8Trading & Loltery
aStatutory funding

N\
Plegan ategacies

Bineirent 3 (et icene @investment & Other lncome

T 1368,965

1%

The income streams for Fundraising and Retail were disappointing in 2021/22 mainly due to the
pandemic. These are being addressed for 2022/23 to achieve the budget targets.

Review of Expenditure 2020-21 Review of Expenditure 2021-22

®Hosplce Services
- W Fundrabing costs
mTrading Costs

®wHospice Services
wFundialiing costs
® Trading Costs

. Expenditure was below budget due to good financial management during the pandemic which has
partly offset some of the income shortfalls.

The NHSE awarded funding to allow the hospice to make available bed capacity and community
support from November 2021 to March 2022 to provide support to people with complex needs in the
context of the COVID-19 situation and to provide bed capacity and community support.
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Plans for Coming Year

In 2018/19 the Medium-Term Financial Strategy (MTFS) was introduced which provides financial
planning over 5 years. This strategy has been further developed and in 2021/22 took account of the
impact of the pandemic and strategies going forward to ensure financial sustainability. This is jointly
owned by business management and. finance. It also informed the other strategies that have been
implemented, namely the Five-Year Strategic Plan 2020 to 2025 which details the strategic aims and

ambitions of Peace Hospice Care. This is based on the plans that have been developed; the Income

Generation Strategy, the People Strategy and the Volunteers' Strategy. The Clinical Strategy was
launched during 2018/19.

Proposed Merger with Rennie Grove Hospice

On 22 Jjune 2022, PHC announced its intention, subjéct to agreement of the Charity Commission, to
merge with Rennie Grove Hospice (a charity based in Hertfordshire and Buckinghamshire). The
merger would be affected by a new charity, Rennie Grove Peace Hospice Care, assuming full
ownership of Peace Hospice Care and Rennie Grove Hosplce The target date for the merger is1
October 2022.

Collaborative working with Rennie Grove Hospice in recent years has been strong and the background
to the proposed merger is our strong initial projects involving learning & development, outpatient
services and medical support, put in place during 2020 and 2021.

The proposed merger will enable the new organisation to:

Serve - provide a wider range of services to support people in West Herts and Bucks to. live as well as
possible when diagnosed with a life-limiting illness

Reach - develop new and enhanced services to reach all sections of the local community and meet
their changing needs

Strengthen — use the strengthened combined voice to secure the resources needed to ensure every

local person receives the care they need, when they need it
\

The proposal to merge supports the national drive for healthcare providers in all sectors to combine
resources and work together to provide the best possible care for people in the local communities, as
well as the passion shared by both charities to deliver the highest quality care.

PHC are reviewing the Patient Response service in our community and is developing a model to
provide this 24 hours, 7 days a week. This will be part funded from use of reserves and the CCG are
being approached for match funding.

The implications of COVID 19 related control méasures

In March 2020, the country went into lockdown due to the coronavirus pandemic and across the UK
the effects of the attempt to control the spread of the coronavirus has been felt and seen. Charities
are seeing an impact to their finances as a result.of the crisis.

As the pandemic has continued but lockdown measures eased during this period, Income Generation
income has started to  recover and the MTFS has taken this into account with furthef growth from
2023/24 onwards. The Board approved a deficit budget for 2022/23 but with projected growth in
Income Generation income the MTFS goes back in to surplus from 2024/25 onwards.

The Revised Budget for 2022/23 showed a shortfall of £488k against the approved budget and took

account of the risks of not achieving the income generation targets. The Hospice has an Operational .

Reserve of £1.38m for this kind of situation but due to good financial management’ and addttlonal
funding from the Government the year end position ended with a surplus

Pagé_ﬂ
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The Hospice operational activities have not been impacted much due to the Covid-19. The Inpatient
unit (IPU) has been operating throughout this apart from a closure at the end of February until the
end of June due to staff vacancies. Community Services has continued and the Outpat\ent SerVLces
has been operating throughout 2021/22.

The Executive Team revrewed the new Strategic Plan 2020 2025 for any tmpact of Covid-19 and
there were no major changes.

In addition to the challenges of Covid-19, the cost of living crisis is starting to have an impact on the
Charity, mainly with the energy costs. There have been substantial increases in the contracts which are

currently being . evaluated. However, the Government's announcement will mitigate some of these

large increases in the short term and are waiting for further details from the Government. The impact
of the cost of living on our fundraising activities and donors and is being monitored but currently
there has been no adverse impact.

RESERVES

All charities are required to consider how much they need to hold in reserves. The extent varies
depending on the scale and nature of the Charity‘s activity.

Peace Hosptce Care is dependent on several fluctuating income streams, parttcularly fundraising, shop
profits, legacy, trust and corporate donations.

To enable the Charity to make commitments to the commumty PHC works with, it needs to maintain a
level of reserves so that it can continue its operation in the event that an unforeseen shortfall in

voluntary income, or increase in costs, creates an imbalance of funding. The Trustees calculate the
amount that is required to be held based on the assessment of risks affecting the income and -

expenditure of the Charlty In assessrng the amount of reserves required to be held, the risk of a
shortfall in income or an increase in costs is estimated and a sum held to cover the shortfall for each
element. :

The reserves held by Peace Hospice Care would allow it-to continue operations even when there is an
unforeseen downturn in any of these sources of income, or an unforeseen increase in costs.

In April 2021, the Board reviewed the new Reserves and Investment Policies that included:

An Operating Reserve: An amount estimated at between £1.2m and £1.4m (£1.38m at-31 March 2022)
to cover the loss of Clinical Commissioning Groups (CCG) funding and/or a catastrophic loss of

reputatton This rationale will allow the Charity to meet its liabilities in the short term, under a vanety'

-of scenarios, whilst making -alternative plans, for meeting our longer-term obligations and ensuring
the needs of our beneftcrartes are met

The Legacy Investment Fund: established from surplus fuhds over and above the budgeted income
from legacies. This will be used as requtred to top up the legacy line in the budget in lean years and
mitigate against fluctuating legacy income. For 2021/22 the fund stands at £3,772,257. It is also used
to fund planned capital and one-off tnvestments .

At the balance sheet date, the Charity holds both restricted funds (which can only be applted for .

specific purposes) of £853,125 (2021: £812,416) and : -unrestricted funds of £1,507,308 (2021:
£1,260,737 (which can be expended at the discretion of the Trustees in furtherance of the Charity's
objects).

The unrestricted Funds are the General Fund for day to day operat'tons of the Hospice, £1,508,308

(2021: £1,259,747), the Revaluation Reserve for land and buildings £S 905 (2021 £5,905) and the
Legacy Investment Fund £3,772,257 (2021: £3,539,711). )
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The Trustees have designated £2,443,505 to a Property Fund (2021: £2,443,505) to reflect the
replacement cost of the asséts held as land and buildings at 31 March 2022 excluding amounts
¢included in restricted funds; £135,374 to the Capital Programme Fund (2021: £135,374) which will
finance the Capital Programme and Strategic Business Developments The Revaluation Reserve has
£5,905 (2021: £5,905) allocated to reflect the unrealtsed gains on the i increase in the market value of
the listed investments.

‘The Reserves- pollcy is reviewed annually by the Investment Working Group and approved by the
Board. Another review will be carried out in 2021/22 in line with the other strategies including the
/ Medium-Term . Financial Strategy and we will be reviewing the Reserves and Investment Pollcy The
designated reserves cover over 12 months of operating expendlture

Investments

With the exception of two small holdings in equities, the Trustees have agreed to invest some surplus
funds in Managed Funds with the balance held in cash for day to day expenditure. Funds held by
external fund managers are held in line with an investment policy and strategy defined by the by the
Board of Trustees and advised by Epoch Consulung
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES IN RESPECT OF THE TRUSTEES® ANNUAL REPORT
.AND FINANCIAL STATEMENTS' :

The Trustees (who are also directors of Peace Hosptce Care for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (Unlted Kingdom Generally Accepted
- Accounting Practice). N .

Company law requires the Trustees'to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
. they give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
~ company for that period. In preparing these. financial statements, the Trustees are required to:

., select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;
e make judgments and accounting estimates that are reasonable and prudent;
e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
e prepare the financial statements on the going concern basis unless it is lnappropnate to

presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for.safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and
detectlon of fraud and other irregularities. :

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’'s website..Legislation in the United Kingdom

governing the preparation and d(ssemlnatlon of financial statements may differ from legislation in -

otherjunsdlcttons

In approving this Trustees’ Report, the Trustees are also approving the Strategtc Report mcluded here
in their capacity as Company Directors. : :

This report of the Board of Trustees is approved on behalf of the Board of Trustees.

Dr Jeremy Shindler
Chair
20 September 2022
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PEACE HOSPICE CARE
FINANCIAL REVIEW FOR THE YEAR ENDED 31 MARCH 2022

Independent auditor’s report to the members of Peace Hospice Care

Opinion .
We have audited the financial statements of Peace Hospice Care for the year ended 31 March 2022
which comprise the.Consolidated Statement of Financial Activities, the Consolidated Balance Sheet,
the. Charity Balance Sheet, the Consolidated Statement of Cash flows and notes to the financial

statements, including a summary of significant accounting policies. The financial reporting framework -

that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 7he Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our oplmon the financial statements:
« give a true and fair view of the state of the group’s and of the parent charitable company’s

affairs as at 31 March 2022 and of the group’s and parent charitable company's net

movement in funds, including the income and expenditure, for the year then ended;

e have been properly prepared in accordance with.United Kingdom Generally Accepted
Accounting Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsmblllttes for the audit of the financial statements section of our report. We are independent of

the group in accordance with the ethical requirements that are relevant to our audit of the financial’

statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
‘In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accountlng in the preparatlon of the financial statements is approprtate

Based on the work we have performed, we have not identified any material uncertainties relating to

events or conditions that, individually or collectively, may cast significant doubt on the group's ability

~ to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue. .

Our respdnsibiltties and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

- Other information

The trustees are responsmble for the other mformatlon The other information comprises the
information included in the Trustees' Report and the Financial Review. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other tnformatton we are required to report
that fact. We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
-In our opinion, based on the work undertaken in the course of the audit: :

e the information given in the Trustees' Report (which includes the strateglc report and the
directors’ report prepared for the purposes of company law) for the financial year for which
the financial statements are prepared is consistent with the financial statemeénts; and

» the strategic report and the directors’ report included within the Trustees’ Report have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and
its environment obtained in the course of the audit, we have not identified material misstatements in
the Trustees’ Annual (which incorporates the strategic report and the directors’ report).

We have nothing to report in respect of the following matters in relation to which the Companies-Act
2006 requires us to report to you if, in our opinion:
+ adequate accounting records have not been kept by the parent charitable company; or
« the parent charitable company financial statements are not in agreement Wlth the accountmg
records and returns; or
« certain disclosures of trustees’ remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit

ResponStbtlmes of trustees for the financial statements

As explained more fully in the trustees’ responsibilities statement [set out on page 14], the trustees
(who. are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of flnanctal statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and the
parent charitable company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the group or the parent charitable company.or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue-an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when

it exists. Misstatements can arise from fraud or error and are considered material if, individually or in_

the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of thiese financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
* procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our'procedures are capable of detecting
irregularities, including fraud is detailed below:

Based on our understanding of the group and the environment in which it operates, we identified that
the principal risks of non-compliance with laws and regulations related to Charity and company law
applicable in England and Wale, and we considered the extent to which non-compliance might have a
material effect on the financial statements. We also considered those laws and regulations that have a
direct impact on the preparation of the financial statements such as the Charities Act 2011,

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial.

statements (including the risk of override of controls), and determined that the principal risks were

Page 16
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PEACE HOSPICE CARE
TRUSTEES REPORT
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related to revenue recognition, in particular in relation to income from donations, legacies and

income from charitable activities and management override of controls. Audit procedures performed .

by the engagement team included:

- Inspecting correspondence with regulators;

- Discussions with management including consideration of known or suspected instances of
non-compliance with laws and regulation and fraud;

- Reviewing the controls and procedures of the Charity relevant to the preparation of the
financial statements to ensure these were in place throughout the year, including during the
Covid-19 remote working period;

- Reviewing debtors recoverability post year end.

- Reviewing managements decisions on bad debt.

- Reviéwing post balance sheet events. :

- Evaluating management's controls designed to prevent and detect irregularities;

- ldentifying and testing journals, in particular journal entries posted with unusual account

' combinations, postings by unusual users or with unusual descnptlons and :

- Challenging assumptions and judgements made by management in their critical accounting

estimates.

Because of the inherent limitations of an audlt there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance
with regulation. This risk increases the more that compliance with a law or regulation is removed from
the events and transactions reflected in the financial statements, as we will be less likely to become
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves lntentlonal concealment forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.fre.orguk audltorsres onsubmues This descrlptlon forms
part of our auditor’s report.

Use of our report

This report is made solely to the charitable companys members, as a body, in accordance with
Chapter 3 of Part 16 of the Compames Act 2006. Our audit work has been undertaken so that we
might staté to the charitable company's members those matters we are required to state to them in
an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and the charitable company's
* members, as a body, for our audit work, for this report, or for the opinions we have formed.

SO —

Siobhan Holmes (Senior Statutory Auditor), . 10 Queen Street Place
For and on behalf of haysmacintyre LLP, Statutory Auditor London
' ) ' . ECAR 1AG

" Date: 30 September 2022

- Page17



PEACE HOSPICE CARE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (lncorporatmg Income and Expendtture account)

FOR THE YEAR ENDED 31 MARCH 2022

, . 2022 2021
¥ Restricted ‘Unrestricted =  Total ' Total
N ~ Funds . Funds " Funds Funds
Notes . £ £ ) £ ) £
Income from: ' ' ‘ : o :
Donations and legacies 2 " 369,538 2,207,366 2,576,904 3,189,002
Charitable activities: S T
Clinical Commissioning Group Funding 1,313,020 55,945, 1,368,965 1,302,750
Other trading actwmes ) 3. . . 1,336,289 1,831,290 3,167,579 1,699,082
Investments -4 ’ . - 5,173 5173 30,767
Total income : : 3,018,847 4,099,774 . 7,118,621 6,221,601
Expenditure on:
Raising funds:. ' '

* Fundraising costs | - - 913,759 913,759 . 747,642
Fundraising trading and lottery : - 880,833 880,833 - 859,994
Fundraising events ' o , - 127,452 27452 - 988

Charitable activities Co _

Hospice services . 6 2,978,137 1,633,764 4,611,901 4,002,051 )
Total expenditure : .5 | 2978137 3455808 6,433,945 5,610,675
Net Income before gains' and losses on o 40,710 643,966 684,676 610,926
investments : : )

Transfers between funds ’ - ) - -
Losses and gains on investments ’ (52,285) (52,285) (19,288)
- Net income belng Net movement in . . 40,710 591,681 - 632,391 - 591,638
total funds . , -
_ Reconc&llatlon of funds: S ' .
- Fund balances b/fwd at 1 April 2021 -~ 812415 8,765,232 9,577,647 8,986,009
Fund balances ¢/fwd 31 March 2022 » 14 853,125 9,356,913 ‘ 10,210,038 ' 9,577,647

There were no other recognised gains or losses for 2022 or 2021 other than those disclosed above and all activities
are continuing. .

The notes on pages 22 to 39 form part of these financial statements.
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FOR THE YEAR ENDED 31 MARCH 2022

. CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2022

FIXED ASSETS
Tangible fixed assets
Investments

CURRENT ASSETS

Stock

Debtors

Cash at bank and in hand

CREDITORS: amounts falling due
within one year

" NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES BEING NET ASSETS

. FUNDS

Restricted Funds

"Unrestricted Funds -
General Funds
Revaluation Reserve
Legacy Investment Fund
Designated funds

TOTAL FUNDS

Notes

10
11

12

13

14

14
14
14
14

15

2022

13,006,656

2,082,852

'5,089,508

2169,525

" 3,482,844

5,652,369

(531,839)

5,120,530

10,210,038

853,125

1,508,308

5,905
3,772,257
3,958,879

10,210,038

The notes on pages 22 to 39 form part of these flnancial statements.

These accounts have been prepared in accordance with the provisions appllcable to compames subJect to the small

compames reglme

The fmancral statements were approved and authortsed for issue by the Board on 20 September 2022 and signed on
- . their behalf by

1,557

1,275,355

5,640,954

6,917,866

(534,268)

2021

3,188,912

5,137

3,194,049

6,383,598

9,577,647

812,415

1,260,737

5,905
3,539,711
3,958,879

9,577,647

et v o o o o e b b4+ Ao 5. 41

e
. \\\, .
SR T e .
. \
e, P IE pote L
T N

Mr Richard Russell-Hogg
Treasurer

Company number: 2604892
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PEACE HOSPICE CARE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

: . 2022 . 2021
. BALANCE SHEET - CHARITY : )
AS AT 31 MARCH 2022 . Notes ‘ £ . . £ £ B 3
FIXED ASSETS 4 a - . ¢ .
Tangible fixed assets 10 3,006,656 , - 3,188912
Investments 11 2,082,852 . . 5,137 )
5,089,508 ) ' 3,194,049
CURRENT ASSETS ' :
Stock . . - 1,557
Debtors 12 2,168,525 1,274,355
Cash at bank and in hand , 3,482,844 ’ 5,640,954
. L 5,651,369 6,916,866
CREDITORS: Amounts falling due ,
within one year 13 (531,839) A (534,268)
. NET CURRENT ASSETS ) o 5,119,530 ) . 6,382,598
TOTAL ASSETS LESS CURRENT :
LIABILITIES . 10,209,038 o 9,576,647
FUNDS ‘ _ ' , o
_ Restricted Funds ~ . 14 853,125 812,415
Unrestricted Funds ' : A '
General Funds .~ 14 1,851,418 . 1,259,737
Revaluation Reserve 14 . , 5,905 _ 5,905
Legacy Investment Fund : 14 3,539,711 ' - 3,539,711
Designated Funds ' 14 3,958,879 . 3,958,879
‘TOTAL FUNDS 15 . 10,209,038 - ) - . 9,576,647 4

. The notes on pages 33 to 39 form part of these financial statements.

Approved and authorised for issue by the Board of Truste‘es on 20 September 2022 and signed on its behalf
by: ) : : .

. ! . Ny
e et —t, >,
\-_._. TR ——

NI ——

Mr Richard Russell-Hogg .-
Treasurer

Company number: 2604892
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PEACE HOSPICE CARE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

2

CONSOLIDATED STATEMENT OF CASH FLOWS
-AS AT 31 MARCH 2022

". Cash flows from 'operaﬁng activities:

Net cash provided by operating activities

Cash flows from investing activities:
Dividends and interest received
Purchase of tangible fixed asséts
Purchase of investments -

Net cash (used in) provided by financing activities

‘Change in cash and cash equivalents in the year
Cash and cash equivalents at the start of the year

Cash and cash equivalents at the end of the yeér

_The notes on pages'22 to 39 form part of these statements.
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Note

18

19

2021
£ £
78,282 2,337,144
5173 30,767
(111,564) (231,750)
(2,130,000)
(2,236,391) (200,983)
(2,158,109) 2,136,160
5640953 3,504,793

3,482,844

5,640,953




PEACE HOSPICE CARE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1. ACCOUNTING Poucms

The. following accounting policies have been applled consistently in dealing with items ‘which are
consndered material in-relation to the Charity's financial statements. ~

(@)

(b)

()

(d)

(e)

)

)N

Page 22

Basis of Accounting

The financial statements of the Charity have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing .

their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (Charities SORP - FRS 102 - effective 1 January 2016) and the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies

Act 2006.
The financial statements are presented in sterling and rounded to the nearest £1.

Peace Hospice Care meets the definition of a public benefit entity under FRS 102. Financial
statements have been prepared under the historical cost convention, as modified by the
revaluation of certain fixed assets. The comparative figures in.these financial statements relate
to the year ended 31 March 2020.

Legal Status of the Charity '
The Charity is a private company limited by guarantee incorporated in England and Wales and
has no share capital. In the event of the Charity being wound up, the liability in respect of the
guarantee is limited to £1 per member of the Charity. Registered office address, Peace Hosche
Care, Peace Drive, Watford, Herts, WD17 3PH

Basis of Consohdatton

The group statement of financial activities and group balance sheet lnclude the financial -

statements of the charity and its subsidiary undertaking (Peace Hospice Shops Limited Reg no.
02908934). The results of the subsidiary are consolidated on a line by line basis. A separate
statement of financial activities has not been produced for the charity because it has taken
advantage of section 408 of the Companies Act 2006. See .note 9 for results of the trading
subsidiary.

Going Concern .
The Trustees consider that there are no material uncertainties about the Charity's ability to

continue as a going concern. The most significant area of uncertainty is the level of donation .
. income which needs to be raised every year and is covered in more detail in the performance
_ and risk sections of the Trustees’ Report. This also includes the impact of Covid 19. The review

of the Charity’s financial position, reserves levels and future plans gives Trustees confidence
that the Charity remains a going concern for the foreseeable future.

‘Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount

offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash-at Bank and In Hand

Cash at bank and in hand includes bank accounts, cash and short-term highly liquid
investments with a short maturity of three months or less from the date of acquisition or
openmg of the deposit or similar account. .

Creditors and Provisions

Creditors and provisions are recogmsed where the Charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1. - ACCOUNTING POLICIES (continued)’
(h)

®
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0

‘Significant Accounting Estimates and Judqements

In the view of the Trustees in applying the accounting pollaes adopted no judgements were
required that have a significant effect on the amounts recognised in the financial statements
nor do any estimates or assumptions made carry a significant risk of material adjustment in the
next financial year except for legacy accounting. If there are some significant notifications of
legacy income due and then they are recognised in the account’s income based on notifications
received and best estimate of the legacy amounts receivable. There were no significations of
Legacy income for 2021/22 and 2020/21. -

Depreciation and Amortisation and Revaluation of Tangible and Intangible Assets
Depreciation/amortisation is calculated on a straight line basis so as to write off the valuation of
the relevant assets over their estimated useful lives as follows:

Class of Asset L Class of Asset
Furnishings & Equipment: Leasehold premises Over the duration of

: - the lease
General ~ Over 5 years . Freehold property Over 50 years
Computer and-office ~ Over 3 years Artwork copyright Over expected useful -
equipment ‘ ' : economic life
Motor vehicles "~ Over 3 or 4 years '

Generally, capital assets or pro;ects are valued at cost and those amounting to less than £500

are not capitalised.

The need for any impairment of a fixed asset write-down is considered if there is a concern over
the carrying value of an asset and is assessed by comparing that carrying value against the

-value in use or realisable value of the asset when appropriate.

Investments

Investments are a form of basic financial instrument and are lnmally recognlsed at their
transaction value and subsequently measured at their fair value as at- the balance sheet date
using the closing quoted market price, except for the shares in the trad'mg subsidiary which are
carried at cost. The Statement of Financial Activities includes the net gams and losses arising on
revaluation and disposals throughout the year.

The Charity does not acquire put options, derivatives or other complex financial instruments.

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised
gains and losses on investments are calculated as the.difference between sales proceeds and
their opening carrying value or their purchase value if acquired subsequent to the first day of
the financial year. Unrealised gains and losses are calculated as the difference between the fair
value at the year end and their carrying value. Realised and unrealised investment galns and
losses are combined in the Statement of FmanClal Activities.
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1. ACCOUNTING POLICIES (continued)

C)

[C
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Income

The Charity recognises income ‘when all of the following criteria are met: The Charity has
entitlement to the funds and any performance conditions attached to the items(s) of income

have been met, it is probable that the income will be received and the amount can be measured

reliably. :

Where income has related expenditure (as with fundraising or contract income), the income and
related expenditure are reported gross in the Statement of Financial activities.

For legacies, entitlement is taken on a case by case basis as the earlier of the date on which:

e The Charity is aware that probate has been granted and the estate has been finalised
and notification has been made by the executor(s) to the Charity that a distribution will
be made, or when a distribution is received from the estate and any conditions
attached to the legacy are within the control of the Charity.

e Receipt of a legacy, in whole or in part, is only considered probable when the amount
can be measured reliably and the Charity has been: notified of the executors’ intention
to make a distribution. If the legacy is in the form of an asset other than cash or an
asset listed on a recognised stock exchange, recognition is subject to the value of the
asset being able to be reliably measured and title to the asset has passed to the Charity.
Where legacies have been notified to the Charity or the Charity is aware of the granting

of ‘probate, and the criteria for income recognition have not been met, then the legacy -

_is treated as a contingent asset and disclosed if material.

Interest on deposit funds held is included when receivable and the amount can be measured
reliably. Dividends are recognised once the dividend has been declared and notification has
been received or dividend is due. This is normally upon notification by the investment advisor
of the dividend yield of the investment portfolio. .

Lottery income is accounted for in respect of those draws that have taken place in the year.
Retail income is recognised on the point of sale for both donated and purchased goods.

Income from government and other grants, whether ‘capital’ or ‘revenue’ grants, is recognised
when the Charity has entitlement to the funds, any performance conditions attached to the
grant have been met, it is probable that the income will be recelved and the amount can be
measured reliably and is not deferred.

Donated Facillties and Services

Donated services or facilities are recognised when the Charity has controt ‘over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit
from the use of the item is probable and that economic benefit can be measured reliably.

Donated professional services and facilities are included in income at the estimated value of the
gift to the Charity when received, based on the amount the Charity would have been prepared
to pay for these services or facilities had it been required to purchase them, with a
corresponding entry in the approprlate expenditure heading for the same amount. Donated
fixed assets are similarly taken to income at the value to the Charity with the other entry being
capitalised in fixed assets.
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1. ACCOUNTING POLICIES (continuéd)

(m)

()

(P
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Expendlture and lrrecoverable VAT

Expenditure is recognlsed once there is a legal or constructtve obligation to make a payment to
a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably. All expendlture is accounted for on an accrual's basis under the
following headings: -

Costs of raising funds comprises fundraising costs incurred in seeking donations, grants and
legacies; investment management fees; costs of fundraising activities including the costs of
goods sold, shop costs, commercial trading and their associated support costs. Fundraising
costs do not include the costs of dlssemlnatmg information of support of the charitable
activities.

“Expenditure on.charitable activities includes the costs of providing specialist palliative care and -

support community services, research and other educational activities undertaken to further the
purposes of the Charity and their associated support costs.

Support costs comprise those costs which are necessary to the delivery of Hospice services

. while not being part of the direct service to patients and their families and include governance

cost, finance, and office costs. Governance costs are those costs incurred in connection with the
compliance with constitutional and statutory requirements of the Charity. Irrecoverable VAT is
charged as a cost against the activity for which the expenditure was incurred.

"Redundancy and ex-gratia payments require the authorisatlon of the Board.

Supoort costs are allocated to each of the activities on one of the following basis: Premises

overheads have been allocated on a floor area basis, staff related overheads have been -

allocated on the basis of staff time and other overheads on the basis of direct staff costs.

.

Fund Accounting
Unrestricted Funds: Funds are available to spend on actmttes that further. any of the purposes

of the Charity.

Restricted Funds: Funds subject to specific conditions imposed by the donors are initially dealt
with as restricted funds. When those funds are expended a similar amount is transferred from
restricted funds to unrestricted funds. '

Designated Funds:
Funds are unrestricted funds of the Charity which the Trustees have decided at their discretion

to set aside for a specific purpose.

Stock '

Stock of retail goods is included at the lower of cost or net realisable value, Donated items of
stock for resale-or distribution are not included in the fihancial statements until they are sold or
distributed because the Trustees considér it impractical to be able to assess the amount of
donated stock as there are no’ systems in place which record these items until they are sold and
undertaking a stock take would incur undue cost for the Charity which far outweighs the
benefits. :

Operating Leases :
Operating leases are recognised over the period of which the lease falls due. Benefits recelved
and receivable as an incentive to sign an operating lease (such as a rent- free period) are
recogmsed on a straight-line basis over the period of the lease.
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1. ACCOUNTING POLICIES (continued)
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Taxation

The Company is considered to pass the tests set out in paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Company is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 part 11 of.the Corporation Tax

Act 2010 or Section 256 of the Taxation of the Chargeable Gains Act 1992, to the extent that’

such income or gains are applied exclusively to charitable »purpOses.

Volunteers
The_ value of the services provided by volunteers is not lncorporated into these financial
statements. Further.details of their contribution are provided in the Trustees’ Report.

Pension Scheme :
Hospice staff, who were members of the National Health Service Pension Scheme, are allowed
to continue their membership while employed by the Hospice. Contributions are made by both

- employee and employer. It is not possible to identify any one institution's share of the

underlying liabilities. The scheme. is therefore accounted for as a defined contribution scheme,
with the cost of the stheme being equal to the actual contributions payable to it in the
accounting period. The scheme accounts can be viewed on the NHS Pension Agency website at
www.nhsbsa.nhs.uk or obtainéd from The Stationery Office.

The Hospice's current employer contribution rate is 14.3%, part of which is met by the
Department of Health. The rate is set on the advmce of the Govemment Actuary

For non- quallfymg staff, i.e. those who are not members of the NHS. Pensron Scheme, the

' Charity operates a group personal (money purchase) pension scheme. Contributions are made

in accordance with the rules of the scheme and are charged to the Statement of Financial
Activities as they are paid. The assets of both schemes are held separately from those of the
Charity in independently administered funds. The Charity has no liability beyond making its
contributions and paying across the deductions for the employee contributions.

Financial Instruments _ .

The Charity only has financial assets and -financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value. Fixed' assets are recorded at depreciated
historical cost and investments at fair value, being the closing market value rate and unrealised
gains recognised in the accounts are disclosed in Note 11 being the difference between market
value and cost. All other assets and liabilities are recorded at cost which is their fair value.

Retail, Leisure and Hospitality Grants
Grants of £30,667 (2021: £102,387) were received through the Government's Retail, Lelsure and
Hospitality Grant scheme, as part of their Covid-19 emergency response. v

Other Government Grants
The Government Job Retention Scheme funding of £4,707 (2021: £233,397) and the NHSE for
making available bed capacity and community support of £210,723(2021: £1,291,897).




PEACE HOSPICE CARE
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FOR THE YEARENDED 31.MARCH 2022

;-

2. DONATIONS AND LEGACIES " Restricted . Unrestricted

Funds " Funds - 2022

£ £ £
Donations ©o+ 13,203 898,601 911,804
Legacies - 1,244,110 1,244,110 .

Grants - ‘ 356,335 64,655 - 420,990

,369,538 = 2,207,366 2,576,904

DONATIONS AND LEGACIES Restricted Unrestricted '
. ’ Funds funds . 2021
£ . £ £
Donations’ _ - 831,657 831,657
Legacies - - 581,217 581,217
Grants . "+ 1,346,010 430,118 1,776,128

1,346,010 - 1,842,992 3,189,002

3. OTHER TRADING ACTIVITIES Restricted Unrestric'ted

Funds Funds 2022
£ £ £
Fundraising events . - 137030 137,030
Lottery income ‘ : - 180,459 180,459
“Shop income - sale of bought-in and ' ’ ,
donated goods ~ . - 948,811 948,811
Income from room rentals and other 1,336,289 564,990 1,901,279
services ' .

1,336,289 1,831,290 3,167,579

OTHER TRADING ACTIVITIES ) Restricted Unrestricted
. : Funds _Funds - 2021
£ £ £

Fundraising events = ' - 52234 . 52234

- Lottery income - 190,293 193,293 .
Shop income - sale of bought-in and :
donated goods - 324,671 . 324,671
Income from room rentals and other 691,235 2137,649 1,128,884

services

691,235 1,007,847 1,699,082

From 1 October 2019 the Shops frading was transferred to the'JChar'Lty and this note shows the full .
trading activity-for 2020/21. There was no restricted income in prior year.
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4.  INVESTMENT INCOME
Al unrestricted ' .
2022 - .12021

roe : £ . g
Bank Interest ~ 5173 30,767
5.  TOTAL EXPENDITURE Direct Support & Total .
- Costs Governance
. Costs 2022
£ £ £
Raising funds: , : o A _
Fundraising costs 513,041 400,718 913,759
Subsidiary's operating costs 747,260 133,573 880,833
Fundraising events costs 27,452 - 27,452
1,287,753 534,291 . 1,822,044
‘Charitable activities -
Hospice services (note 6) 3,079,845 1,532,056 4,611,901
Total . 4,367,598 2,066,347 6,433,945

Support costs have been allocated with percentages shown in note 1. See note 6 for allocatlon
'of support costs.

B From 1 October 2019 the Shops trading was transferred to the Charlty and this note shows the full
trading costs for 2020/21. .

Support costs Restricted Unrestricted -~  Total
: ' Funds Funds ' 2022
£ £ £

Staff costs o ' 333,224 789,965 1,123,189
Premises 1,150 184,570 185,720

Bank charges - - 11,261 11,261
Depreciation . . - 35,830 257,992 293,822
Overhead costs ! : " 1,255 274,037 275,292

Legal and Professional fees - 3,051 3,051

Audit and Accountancy fees - 16,750 16,750

371,459 1,694,888 2,066,347
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5. TOTAL EXPENDITURE
-PRIOR YEAR

Raising funds:

Fundraising costs
Subsidiary's operating costs
Fundraising events costs

Charitable activities -
Hospice services (note 6) -

Direct Support &
Costs Governance
Costs
£
377,448 277,646
859,994 92,548
© 988 -
1,238430 370,194

. 2,368,835 . 1,633,216

Total

3,607,265 2,003,410

Support costs prior year

Staff costs

Premises

Bank charges

Depreciation

Overhead costs

Legal and professional fees
Audit and accountancy fees

6. HOSPICE SERVICES
- CURRENT YEAR

Activities undertaken directly
(see below)
Support costs

_{note 5)

Governance costs

Activities undertaken directly consist of

Staff costs . :
Care costs

Restricted
Funds
£

36,436

. 36,328
33,284

106,048

Restricted
-Funds
£

2,606,678

371,459

1,795,692
810,986

Unrestricted
Funds .
- £

678,161
191,593
10,492
232,334
324,832
2,310
21,255

Unrestricted
- Funds
£

473,167

1,099,220

146,942
326,225

Total

2021
£

655,093
952,542
988

1,608,623

4,002,051

- 5,610,675

714,597
191,593

10,492

268,662
358,116
2,310
21,255

3,079,845

1,470,679

1,942,634
1,137,211
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- 6. HOSPICE SERVICES e Restricted Unrestricted
) PRIOR YEAR ) Funds . Funds 2021
. ) £ £ £
Activities undertaken directly 2,262,787 542.434 2,805,221
{see below)- ' : o : , .
Support costs (note 5) 106,048 1,037,449 © 1,143,497
Governance costs - 53,333 53,333

* Activities undertaken directly consist of;
Staff costs : _ 1,517,847 1,027,134 2,544,981
Care costs : - 54052 206,188 . 260,240

7. NETINCOME/ (EXPENDITURE) FOR THE YEAR - ‘ 2022 2021

£ £
Net Income for the year is stated after charging:
Operating leases — land and buildings o 265,922 286,862
Auditors’ remuneration — audit : 15,000 13,000
Auditors-Corporation Tax Return Fee . 1,750 . 1,500
Depreciation of fixed assets _ ] 293,821 268,662
8. STAFF COSTS - : 2022 2021
: . 4 o £ £
Staff costs including redundancies consist of:
Wages and salaries _ 2,855,151 2,834,439
Employer's National Insurance ’ .241,562 242,024
Pension costs 160,392 183,115

3,257,105 3,259,578
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8.

10.

Page31 .

FOR THE YEAR ENDED 31 MARCH 2022

" STAFF COSTS (continued)

2022 2021
. ‘ o o No. No
The average number of employees during the year was: :
Nursing and care services ‘ : 44 58
Fundraising including shops ‘ . 40 29
Administrative support : ‘ 43 3
| - 127 120
The number of employees whose emoeluments amounted to over
£60,000 in the year was as follows: ‘ ,
£60,000-70,000 - . ‘ ' - 2
70,001-80,000 2 -
£80,001 - over £100,000 : 1 .1
3. 3

In respect of the highef paid employees above, contributions for the provision of pension benefits
totalled £9,873 (2021: £8,861). The total amount paid to key management personnel was £267,542 (2021
- £297,167). ' : ~ '

- The Charity made no rédundancy payments to staff in the year (2021: £nil).

During the year no Trustee received reimbursement of expenses-(2021: £nil).

< -

Peace Hospice Shops Limited - Company number 02908934

This company is now dormant ahd wholly incorporated within the Charity operating a number of retail
outlets selling donated goods, cards and other merchandise.

TANGIBLE FIXED ASSETS ' Fixtures, '
tandand .  Fittings and Office . Motor Total
Group & Charity Buildings Equipment Equipment Vehicles - Chartty
’ - £ £ £ £ ’ E
Cost . ,
At 1 April 2021 ) 4,592,639 958,051 218,839 33,028 5,802,557
Additions ' - 81,013 . -30,551 - 111,564
Disposals . Co- . - - - -
At 31 March 2022 . 4,592,639 1,039,064 249,390 © 33,028 5914,121
Depreciation - )
At 1 April 2021 1,764,481 644,176 171,960 33,028 - 2,613,645
Charge for the year 91,781 150,135 51,904 .- 293,820
At 31 March 2022 1,856,262 794,311 ) 223,864 33,028 2,907,465
Net Book Value ‘
At 31 March 2022 2,736,377 244,753 25,526 , - 3,006,656
At 31 March 2021 . 2,828,158 313,875 46,879 - 3,188,912
' 2022 2021
: o £ £
The net book value of land and buildings comprises: )
Long leasehold ) 2,736,377 2,828,158
' © 2,736,377 2,828,158
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11. ° INVESTMENTS

Group & Charity
As at 31 March 2021

" Change in Market Value
Investment Fund

As at 31 March 2022
fnvestment in subsidiary

Total

Market
Value
£

5,137
(286)
2,078,001

2,082,852

2,082,852

The Charity owns a 100% shareholding in Peace Hospice Shops Limited as below.

Other investments comprise of UK equities which were gifted to the Charity.

‘Class of

Shares held  Held

Peace Hospice Shops Ltd ~Ordinary
12. DEBTORS
. . 2022

] ¢
Trade debtors 777,130
Other debtors (Incl inter Co) - 1,181,522
Prepayments . 132,895
VAT 77,978
2,169,525

% of shares

Grodp

'Capital and
Nature of Reserves at
Business’ 31 March 2022
100 Retailing 1,000
. Charity
2021 2022 2021
£ £ £
- 46,578 777,130 46,578
1,014,592 1,180,522 1,013,592
128,137 132,895 128,137
86,048 77,978 86,048
1,275,355 - 2,168,525 1,274,355

The large change in other debtors is due to formal notifications of legacy income and in line with the

accountlng policies i is accounted for as such.

13.  CREDITORS Group: amounts
falling due within one year

Trade creditors

Tax and social security
Accruals

Deferred income (see below)
Other creditors '

Movements on deferred income
* were as follows:

Deferred income at the start of

the year

Income received in advance

Deferred income at end of year

Deferred income relates to restricted income received in advance.
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2022 2021
£ £
291,652 285,903
110,553 83,137
102,683 104,412

25,000 50,000

951 9,816
530,839 533,268
50,000 -
(25,000) 50,000
25,000 50,000
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FOR THE YEAR ENDED 31 MARCH 2022

'CREDITORS Charity: amounts
falling due within one year

Trade creditors

Tax and social security:
Accruals ' )
Deferred income (see below)
Other creditors

Due to Subsidiary

Movements on deferred income
were as follows:

Deferred income at the start of
the year '

Income received in advance

Deferred income at end of year -

14 ' FUNDS

Restricted funds

Group and Charity
Department of Health
grant - old .
Department of Health
grant - new '
Department of Health
- 2016
CLCH / CCG Funding
Government Funding
- Prime Minister's
Office _
Hospice UK Funding
Hospice UK Funding
(PRT24/7)
Various Trusts '
Graham Rowlandson
Foundation .
Woolfson Foundation
Hertfordshire
Community
Nurses
Charity
Rotary District
Hobson Charity Ltd
Morrisons Foundation
NHS Charities
- together
Hertfordshire CC
Hertfordshire CC
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Balance Income
at '
1 April
2021
£ : £

71,109 -
320,985 - -

275,380 -
- 2,623,809

51,680 -
- 210,723

- 145,612

3,228 Yo

- 25,000
- 500
- 13,203

812,415 3,018,847

2022 2021
£ £
291,652 285,903
110,553 83,137
102,683 104,412
25,000 50,000
951 9,816
1,000 1,000
531,839 534,268
50,000 ;
(25,000) 50,000
25,000. 50,000
- Expenditure Transfers Balance
at
31 March
. 2022
£ £ £
2,790 ~- 68319
7,185 313,800
7338 268,042
2,623,809 S
51,680 ;
210,723 3 -
' i 145,612
1,588 1,640
5,000 5,000
2,614 439
2446 5,054
1,223 2,284
742 1,483
2,187 4376
990 1,020
14,583 10,417
20,833 4,167
1725 3.450
. 14583 10417
A 500 -
6,098 7,105
2,978,137

853,125

. [P JOES O
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- FOR THE YEAR ENDED 31 MARCH 2022
Restricted funds explanations:

We would like to extend our heartfelt thanks to all the Trusts and Foundattons that supported us in 2021/22
The unrestricted grants we received enabled us to spend the funds where they were needed most at the time
and gave us the ability to addréss the needs of our patients as they arose and tailor our high-quality care to
each individual and their family.

Our restricted grants enable us to achieve projects and activities which would not otherwise have been
possible. These include support from the Morrisons Foundation which enabled us to improve the wheelchair
access to our main Hospice building in Watford and. Watford and Three Rivers Trust who funded laptops and
other equipment for our Palliative Response Team. ’

We remain grateful to each and every supporter.

14.Funds
Restricted Funds - previous .- Balance as Income Expenditure’  Transfers Balance as at
year at 1 April . 31 March
) 2020 - i . 2021 -
Group and Charity £ £ . £ £ £
Department of Health grant -old 73,899 : - 2,790 - 71,109
Department of Health grant - . 328,170 - : 7,185 : - ) 32Q,985
new .
Department of Health — 2016 282,718 - 7,338 - 275,380
Herts Valley CCG . - 963,036 963,036 : - -
Governance Funding-Prime 99,519 - 47,839 - 51,680
Minister's ' :
Hospice UK Funding . - 1,291,896 1,291,896 - -
Percy Bilton Trust 1,087 - 1,087 - -
Various Trusts 16,144 500 13,418 - 3,226
Graham Rowlandson Foundation 15,000 co- 4,999 - 10,001
Woolfson Foundation ) 5,667 - 2,614 - 3,053
Hertfordshire County Council ‘ - 11,820 11,820 ‘ - -
Hertfordshire Community ' - * 5,000 1,250 - 3,750
Nurses Charity -~ 5000 1,250 - 3,750
Watford & Three Rivers Trust - 5,000 5,000 - -
Watford Borough Council - - 500 - 500 - : -
Rotary District . - 4,677 1,169 : - 3,508
Hobson Charity Trust ' - 2,967 : 742 - 2,225
Morisons Foundation - 8750~ 2,187 - 6,563
NHS Charities together - 3,000 990 - ' 2,010.
Hertfordshire CC o - - - 25,000 25,000
Hertfordshire CC . - - . - 25,000 ) 25,000
HettfordCC - 6,900 - 1,725 - 5175
822,204 2,309,046 2 368,835 50,000 812,415

Peace Hospice Care is grateful for the wonderful support of the trusts and foundatiohs that made donations

towards our core service costs as well as for restricted projects such as the Inpatient Unit refurbishment which
took place over ‘March and April 2017

The response to our need to refurblsh our Starlight Lounge was fantastic and we remain grateful to funders
such as the Percy Bilton Charity and Graham Rowlandson Foundation who, amongst others, supported this
project to improve the quality of our environment for our outpatlents Also, thanks to Woolfson Foundation
that funded the exterior works to our building including the new main entrance door and the Lord and Lady
Lurgan Trust of assisting Hospice at Home by a grant.
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We remain grateful to all of our trust funders who, by funding the ongoing costs of our services, enable the

" day-to-day work of the Hospice to continue. For that we cannot thank them enough and would specifically

like to mention The Childwick Trust and the Inman Charity, again to name a few, without whose support we
would not be able to continue.

Restricted funds explanations:
A number of -other donations, including ‘those from The February Foundation and the .Lawton Trust
contributed to our Hospice at Home, Inpatient Unit and Wellbeing Services as well as the maintenance of the

IPU garden. :

Unrestricted funds

) Balance at Income Expenditure ~ Transfer Balance at
’ 2021 . {inc Funds 2022
gains/losses) ’ ) : '
Unrestricted funds . B £ £ £ . i 3

. Group
General Funds . :
Legacy Investment Fund - . . - 3,539,711 B - 232,546 © 3,772,257
General Funds 1,260,737 4,047,489 3,344,244 (344,110) 1,619,872
Revaluation Reserve — land and buildings 5905 . - - - i .5,905
Designated Funds -
Operational Reserve . . 1,380,000 - - - 1,380,000
Property Fund 2,443,505 - - - 2,443,505 .

_ Capital Programme Fund 135,374 - 111,564 111,564 135,374
Total Unrestricted Funds i - 8,765,232 4,047,489 3,455,808 - 9,356,913

Balance at Transfer ' Balance at
: 1 April Income Between 31 March
Unrestricted funds ' 2021 (inc-gains)  Expenditure Funds 2022
< £ £ £ £ £

Charity . :
General Funds . ’ : -
General Funds ) 1,259,737 4,047,489 3,344,244 (344,110)- 1,618,872
Revaluation Reserve — land and buildings | 5,905 - . - - 5,905
Legacy Investment Fund 3,539,711 o - - 232,546 3,772,257
Designated Funds . i ' ' : )
Operational Reserve . ’ 1,380,000 ’ - - . - 1,380,000
Property Fund o 2,443,505 - . - Co- 2,443,505
Capital Programme Fund c 135,374 - 111,564 111,564~ 135,374 °
Total Unrestricted Funds . 8,764,232. 4,047,489 3,455,808 - 9,355,913

The transfers from General Fund are the £344,110 to the Legacy Investment Fund. Then the Legacy Investment Fund
transferred £111,564 to the Capital programme Fund recognising the expenditure on Fixed Assets.

Unrestricted Funds Prior Year . : )
Balance at Income Transfer Balance at

1 April (inc Between ' 31 March
Unrestricted funds prior year 2020 gains/losses)  Expenditure Funds 2021
. £ £ £ £ . B

Group . .

General Funds ' i

General Funds 1,428,060 3,893,267 3,010,590 (1,050,000) 1,260,737

Revaluation Reserve -land and buildings . 5,905 . - o - - 5,905
" Legacy Investment Fund © 2,770,961 - - - 768,750 ] 3,539,711

Designated Funds -

Operational Reserve . . 1,380,000 v - - - 1,380,000

Property Fund 2,443,505 - - 2,443,505

Capital Programme Fund 135,374 - 231,250 231,250 : 135,374

Total Unrestricted Funds 8,163,805 3,893,267 3,241,840 (50,000) - 8,765,232
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Balance at Income Expenditure Transfer Balance at
1 April (inc Between © 31 March
2020 gains/losses) Funds * . 2021
Unrestrtcted funds prior year £ £ £ £ £
Chanty . - : .
General Funds ) ] ’ ’ :
General Funds ) 1,427,060 3,843,267 3,010,590 (1,000,000) 1,259,737
Revaluation Reserve - land and buildings 5,905 - - - Lo 5,905
Legacy Investment Fund " 2,770,961 - - 768,750 -3,539,711
Designated Funds . ) :
Operational Reserve 1,380,000 - - - 1,380,000
Property Fund . ’ 2,443,505 - ) - . - 2,443,505
Capital Programme Fund - 135,374 . - . 231,250 231,250 135,374

Total Unrestricted Funds 8,162,805 '3,843;267 ‘3,241,840 . - 8,764,232

Utilising these reserves. is set out in the Reserves and Legacy Policy. The Board are currently going through
their annual process of reviewing this policy. This review will also take into consideration the new Medium-
Term FmanClal Strategy that has been developed. :

Operational Reserve '

This is to cover the loss of CCG funding and/or a catastrophlc loss of reputatton This rattonale will allow the
Charity to meet its liabilities in the short-term, under a variety of scenarios, whilst making alternative plans for
‘meeting the longer-term obligations and ensuring the needs of the beneficiaries are met.

Designated funds: -

Legacy Investment Fund

This draws from Legacy income over and above the budget not required to supplement other reserves (i.e. if
other reserves are at an appropriate level). This will be used to top up the legacy line in the budget in lean
years and mitigate against fluctuating legacy income. Any additional-amounts in this reserve will be used for
capital and one-off investment items that should be presented by the Executive Team to the Board with a full
business case.

Property Fund

Represents the amount of reserves of the Charity that have been utilised for the acquisition and restoration of
the tangible asset '‘Peace Hospice Care’ and the development of the In-Patient Unit. The closing balance on
the fund equates to the net book value- of assets held in Land and Buildings at the balance sheet date
- excluding that part held thhln restricted funds.

Revaluation reserve _ ‘
Represents. cumulative unrealised gains on the increase in market value of listed investments.

Capital Programme Fund :
Trustees had designated an amount of £135,374 for major operational expenditure on the Charity's assets.
This Fund receives transfers from the Legacy Investment Fund to finance the Capital Programme and Strategic
" Business Developments. :

15. ANALYSIS OF NET,ASSETS-
BETWEEN FUNDS

Restricted Unrestricted
Funds Funds . 2022

GROUP £ £ : £
Fund balances at 31 March 2022 are represented by: ‘ . ‘
Tangible fixed assets _ 674,905 - 2,331,751 3,006,656
Investments : o - , 2,082,852 .2,082,852
Current assets - ' ' - 178,220 5,474,149 5,652,369
Creditors — falling due within one year Lo - (531,839) (531,839)

' 853,125 9356913 10,210,038
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' 15.. ANALYSIS OF NET ASSETS
BETWEEN FUNDS

R . _ _ Restricted
-0 g Funds
CHARITY ‘ o £
Fund balances at 31 March 2022 are represented by:
Tangible fixed assets 674,905
Investments . -
Current assets . 178,220
Creditors - falling due within one year : -
S 4
853,125
There is no net debt.
. 15. ANALYSIS OF NET ASSETS (Prior Year) Restricted
BETWEEN FUNDS (continued) Funds
GROUP S ‘ £
Fund balances at 31 March 2021 are represented by:
Tangible fixed assets : 812,412
Investments -
Current assets ‘ . _ -
Creditors - falling due within one year 4 oo
812,412
ANALYSIS OF NET ASSETS ) Restricted
BETWEEN FUNDS * Funds
, : £
' CHARITY
Fund balances at 31 March 2021 are '
represented by: : '
Tangible fixed assets ' . 812,412
Investments ' . -
Current assets : -
' Creditors - falling due within one year -
812,412
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Unreétrlcted

Funds 2022
£ £

2,331,751 3,006,656
2,082,852 2,082,852
5,473,149 5,651,369

(531,839)  (531,839)

. 9,355,913 10,209,038

Unrestricted
Funds 2021
£ £

2376500 3,188,912

, 5,137 5,137
. 6,917,866 6,917,866
(534,268)  (534,268)

8,765,235 9,577,647

Unrestricted
Funds. 2021
£ £

2,376,500  3,188912"

. 5137 5137
6,916,866 6,916,866
(534,268) (534,268)

8,764,235 = 9,576,647
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PENSIONS

The company and its subsidiary pay into employees’ individual pension schemes. Contributions are charged in
the financial statements as they are incurred and there were outstanding contributions of £46,881 as at the

balance sheet date (2021: £26,326). Pension costs charged in the year were £160,392 (2021: £169,643). Of this.

£58,369 (2021: £72,897) was in respect of the NHS Pension Scheme (see accounting policies note(s)) and the
balance of £102,023 (2021: £96 ,746) to the Charity’s stakeholder pension scheme.

The charitable company also makes contributions to the Nattonal Health Service Pension Scheme for certain

employees. The NHS Pension Scheme is an unfunded, defined benefit scheme that covers NHS employers,
General Practices and other bodies, allowed under the direction of the Secretary of State, in England and
Wales. As a consequence it is not possible for Peace Hospice Care to identify its share of the underlying
scheme. Therefore, the scheme is accounted for as a defined contribution scheme and the cost of the scheme
is equal to the contributions payable to the scheme for the accounting period.

Employers’ pension costs contributions are charged to operating expenses as and when they become’ due.
" Employer contribution rates are reviewed every four years following a scheme valuation carried out by the
Government Actuary. On advice from the actuary the contribution may be varied from time to time to reflect
changes in the scheme’s liabilities.

Employer contribution rates for 2021/22 for staff in the NHS pension scheme were set at 20.68% of
pensionable pay (20.68% for 2020/21). The latest actuarial valuation was done in 2019-and this increased the
~ employer's contribution rates from 1 April 2019 to 20.68%, funded by the Department of Health.

The Scheme is a “final salary” scheme. Annual pensions are normally based on 1/80™ of the best of the last
three years’ pensionable pay for each year of service. A lump sum normally equivalent to three years’ pension
_ is payable on retirement. Annual increases are applied to pension payments at rates defined by the Pensions
(Increase) Act 1971, and are based on changes in retail prices in the twelve months ending 30 September in

the previous calendar year. On death, a pensmon of 50% of the member's pension is normally payable to the

survwlng spouse.

Early payment of a pension, with enhancement, is available to members of the Scheme who are permanently
incapable of fulfilling their duties effectlvely through illness or infirmity. A death gratuity of twice the final
year's pensionable pay for death in service, and five times their annual pens&on (subject to certain conditions)
for death after retirement, is payable

16. COMMITMENTS UNDER OPERATING LEASES

The following lease commitments existed at 31 March 2022 in respect of non-cancellable operating leases:-
Land and buildings

2022 2021
. £ . £
Leases expiring: .
Less than one year ’ - 60,908
Between one and two years . ' 17,500 283,000
Between two and five years . 666,108 345,042
Over five years . . - 18,333
683,608 707,283

17. RELATED PARTY TRANSACTIONS

Exemption from disclosing transactions with group companies has been claimed, as the subsidiary is

wholly. owned and included in these consolidated financial statements, which are publicly available.
There were no other related party transactions in the year (2021: £nil).
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18. RECONCILIATION OF NET INCOME / (EXPENDITURE) TO NET 2022

2021
CASH INFLOW/(OUTFLOW) FROM RESOURCES £ _ £
Net (e>.<penditure)/income for the year i
(as per the Statement of Financial o :
Activities) . ] : . 632,391 610,926
Adjustments for: ‘ A : :
Depreciation charges o ' _ 293,821 268,662
Dividends - and interest from ' o ‘
investments : (5,173) (30,767)
Gains and losses on investments . (52,285) (5,842)
(Increase)/decrease in stock 1,557 8,023
(Increase)/decrease in debtors , ‘ (894,170) 1,431,350
Increase/(decrease) in creditors . ' ) : (2,429) 54,792
Net cash provided by . operating ‘ . ' —msmemeeeen Rt
activities o . : (26,288) 2,337,144
19. - CASH AND CASH EQUiVALENTS ' Cash at
o Short term . bank
deposits and in hand Total
, £ £ £ .
Balance at 1 April 2021 T e 2,389,313 3,251,640 5,640,953
Net cash movement : (2,389,313)- 231,204 (2,158,109) .
3,482,844

Balance at 31 March 2022 . - 3,482,844
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PEACE HOSPICE CARE . ;
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31-MARCH 2022

20. FINANCIAL INFdRMATlON - 2021

STATEMENT OF FINANCIAL ACTIVITIES

f
|

Income from:

Donations and legacies

Charitable activities:
CCG Funding

Other trading activities

Investments

Total income

Expenditure on:

Raising funds:
Fundraising costs
Fundraising trading and lottery
Fundraising events :

Charitable activitiels
Hospice services

Total expenditure '

Net income/(expenditure) and net movement in

funds . o '
before gains and losses on investments
Transfer between Funds
Gains and losses on investments

Net movement in total
funds ‘ .

Reconciliation of funds:
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Fund balances brought forward at 1 April 2020

Fund balances carried forward at 31 March 2021

" Restricted

Unrestricted

Total
Funds Funds Funds
£ £ £
1,346,010 1,842,992 3,189002
271,801 1,030,949 1,302,750 .
691,235 1,007,847 1,699,082
- 30,767 30,767
2309046 3,912,555 6,221,601
; 747,642 747,642
- 859,994 859,994
- 988 988
2,368,835 1,633,216 4,002,051
2,368,835 3,241,840 - 5610,675
(59,789) 670,715 - 610,926
50,000 (50,000) -
- (19,288) (19,288)
(9,789) 601,427 591,638
812,415 8,163,805 8,986,009
707,513  .9,356,914 10,064,427




