
Chairperson’s Report 2022-2023   

AGM dated 29th September 2023  

  
Going into the year in a relatively weak financial position and contending with the low birth rate 
from 2019, the last year has primarily been focused on fundraising and making the necessary 
changes to remain open.   
Key actions from last year’s AGM:  

 Aspiration to improve the kitchen area and have a new oven fitted  
 Organise the wreath workshop  
 Fundraise for new garden equipment  
 Look for further grants or financial support   
 Focus on staff pay stemming from the cost of living crisis  

  
A new oven was fitted with money left over from the Lottery grant.  The current committee 
successfully organised the wreath workshop for 2022 with over 20 people attending. We hope to 
build on that this year for 2023. Several other fundraising events were held including bonfire night, 
sponsored scoot. The garden was improved upon with tyres fixed into the ground, a mud kitchen 
and new sandpit. We will endeavour to raise more money this coming year to further improve the 
garden, firstly focusing on raising money for a new climbing frame.  
Unfortunately, the focus on staff pay was unable to progress due to the crisis felt in the spring and 
summer term with unusually low numbers. Tabitha left for a new role in the spring and all other staff 
were asked to reduce their hours to try to minimise outgoing spend as much as possible. In May 
2023, a meeting with the council was requested, attended by the preschool, the accountant, the 
chairperson, and the Ofsted representative. The aim of the meeting was to identify a way forward 
and prevent the preschool from having to close due to financial reasons. The highest outgoing cost is 
staff pay so the very difficult decision was made to have to make a redundancy. Sadly Cindy, as the 
only unqualified member of staff was made redundant at the end of the academic year, and we will 
all miss her.   
At the same meeting we discussed ways to promote and market the preschool and therefore boost 
the numbers for the following academic year as, at the time, the number of children enrolled was 
very low. Kirsty set up an Instagram page that we hope will reach a wider audience. We also 
contacted the manager from Ryhall preschool that were closing and asked to be recommended to 
the parents there. A discussion was had around creating a new USP for the preschool and a 
suggestion was made around starting a forest school group, accessible to toddlers outside of the 
preschool which would simultaneously raise money for preschool whilst also promoting the 
preschool. Another conversation centred on the school’s home-from-home wraparound care 
provider and whether a partnership could be formed to extend the hours of the offering from 
preschoolers, thereby becoming more attractive to working parents.  
The 2023-2024 committee should follow up on the above ideas to see if they can be developed / 
realised.  
Current numbers in the preschool have greatly exceeded the predictions at the time of the 
abovementioned meeting and, happily, the staff’s hours have returned to their previous quantity. 
There is a hope that these will further increase as the year progresses with a view to increasing 
hours again. The committee have agreed that the staff should receive money towards their 
Christmas party this year as a recognition of their loyalty to the preschool during the very difficult 
period since COVID and the current committee should revisit the staff pay this year if numbers 
continue to remain higher and the financial position allows for it.  



So far this year we have four fundraising events planned in. We started the year off with a paediatric 
first aid course which we ran for two nights and raised £120. This will be followed by the bonfire 
night event on 2nd November which we are already selling tickets for, the wreathmaking workshop 
on 29th November and a children’s Christmas Party on 14th December. Further events will follow in 
2024.  
I would like to take the opportunity to thank the committee and the staff, everyone has worked hard 
to improve the preschool’s position. Kirsty, Helen, Krystyna and Becky have worked so hard and 
remained loyal to the preschool through very uncertain times and the children are very lucky to have 
such kind and caring individuals.  
 



 

 

 

 

 

 



 

 




