
Trustees’ annual report (including Directors’ report) for the 
period

From: 01/09/2020 Period start date To: 31/08/2021     
Period end date

Charity name: Colgate Playgroup / Colgate Pre-school

Charity registration number: 1002181

Company number:

Objectives and activities

SORP 
reference

Summary of the purposes
of the charity as set out 
in its governing 
document

Para 1.17 The aim of this association is to 
provide Early Years Education for 
children below compulsory school age. 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

Being registered with Ofsted and 
following the Early Years Foundation 
Stage (EYFS).
Supporting parents and children during
their time at Colgate Pre-school. 
Providing a safe, stimulating 
environment for children that 
encompasses the EYFS.

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

Para 1.18 We meet the requirements of the EYFS 
and we are registered with Ofsted. 

Additional information (optional)
You may choose to include further statements where relevant about:

SORP 
reference

Policy on grant making
Para 1.38

Policy on social 
investment including 
program related 
investment

Para 1.38



Contribution made by 
volunteers

Para 1.38

Other

Achievements and performance

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

Our autumn term commenced with 35 
children on roll and increased 
throughout the year to 54 children on 
roll in the summer term. 
In January 2021- March 2021 we 
remained open to all children during 
the Covid-19 lockdown. However, some
parents chose to keep their children at 
home. WSCC said they would only 
honour funding for children who 
attended the setting. The early years 
workforce challenged this decision 
citing safe guarding reasons and the 
need to keep in contact with children 
during the lockdown period. WSCC 
then informed settings that they would
honour the funded hours for children 
who were isolating at home as long as 
we kept in contact and supported 
home learning. Some children did 
isolate at home for various reasons 
which included: a vulnerable family 
member, parent choice and pregnancy.
Therefore, our numbers attending was 
less on some days. All staff worked 
their contracted hours and we kept in 
touch with children at home. The 
impact of the lockdown was that no 
new children joined. We were also 
unable to do indoor show arounds 
which consequently impacted on the 
intake for the following September. 
Extra cleaning resources, cleaning 
routines and staff absence all had an 
impact on the income and expenditure 
of the group. Although we made a loss 
for this financial year, we are confident
we will become stable as our numbers 
increase in the next school year. 
In response to covid-19 we were able 
to reopen our baby and toddler group 
in the summer term to support young 



families in the community. We have 
received positive feedback from 
parents regarding how the opportunity 
to meet other parents has been 
beneficial to theirs and their children’s 
well-being.  
This financial year we were able to 
hold one fundraising event which was a
Christmas raffle that raised £181.00.

 

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

Performance of 
fundraising activities 
against objectives set

Para 1.41

Investment performance 
against objectives

Para 1.41

Other

Financial review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 We hold cash at bank of £61,539.13 all 
of which is unrestricted funds. 

Statement explaining the
policy for holding 
reserves stating why they
are held

Para 1.22 These funds are held in order to meet 
unforeseen expenditure and 
contingency.

Amount of reserves held Para 1.22

Reasons for holding zero 
reserves

Para 1.22



Details of fund materially
in deficit

Para 1.24

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

A description of the 
principal risks facing the 
charity 

Para 1.46

Other

Structure, governance and management

Description of charity’s 
trusts:
Type of governing 
document: for example, 
trust deed, memorandum
and articles of 
association etc

Para 1.25 Constitution

How is the charity 
constituted? 
for example limited 
company, unincorporated
association, CIO

Para 1.25 Committee

Trustee selection 
methods including details
of any constitutional 
provisions e.g. election to
post or name of any 
person or body entitled 
to appoint one or more 

Para 1.25 Voted in by parents at AGM



trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction
and training of trustees

Para 1.51

The charity’s 
organisational structure 
and any wider network 
with which the charity 
works

Para 1.51

Relationship with any 
related parties

Para 1.51

Other

Reference and administrative details

Charity name Colgate Playgroup 
Other name the charity 
uses

Colgate Pre-school

Registered charity 
number

1002181

Charity’s principal 
address

Colgate Memorial Hall, Blackhouse Road, RH13 6HS

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Sarah Watson Chairperson

2 Emma Veal Treasurer

3 Chrissie Walker Secretary

4 Gary Ramsden

5

6

7



8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects
Details of arrangements 
for safe custody and 
segregation of such 



assets from the charity’s 
own assets

Additional information (optional)

          Names and addresses of advisers (optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (optional 
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information





 



 

 

 

 



 


