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Trustees’ Annual Report for the period 
 

From  1st January 2024 to 31st December 2024 
 

Charity name: North Eastern Locomotive Preservation Group 
 
Charity registration number: 1002017 

 
Reference and Administrative details 
 
Charity name North Eastern Locomotive Preservation Group 
Other name the charity uses NELPG 
Registered charity number 1002017 
Company Registration Number 02570979 
Charity’s principal address 67 The Mount, York, YO24 1AX 
VAT Registration number  602 1185 91 

 
Objectives and Activities 
 

Summary of the 
purposes of the charity 
as set out in its 
governing document. 
 
SORP 1.17 

The Company was founded for the restoration and preservation of steam 
locomotives and other railway-related material with links to the North East of 
England. 
 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts. 
 
SORP 1.17 and 1.19 

Promoting and encouraging the restoration and preservation of railway 
locomotives, carriages, wagons and other artefacts of historical interest and 
buildings, connected therewith in particular, but without prejudice to the 
generality of the foregoing, those connected with the North East of England, 
and the preservation of books, drawings, records, documents, sound and visual 
recordings, cinematograph films and photographs relating to such artefacts and 
vehicles, their history and their development. 
 
Activities 
The Company achieves these objects, primarily, through the ownership, 
maintenance, operation, and display of four steam locomotives (Class K1 
62005, Q6 63395, J27 65894 and J72 69023) which, prior to withdrawal, were 
operated by British Railways and had worked in the North East of England. 
 
The Main, Relevant Activities of the Charity are as follows: 
i) Maintaining and overhauling the four locomotives to the relevant statutory 

standards in locations where, whenever possible, members of the public 
can see what is going on and talk to those carrying out the work.  This work 
requires the provision of materials, tools, and equipment. 

ii) Arranging, whenever possible, for the locomotives to operate either on 
heritage railways, or the national network. 

iii) Conducting repair, maintenance, and overhaul work on the locomotives as 
is possible by volunteers, who are members of the Charity.  However, an 
amount of specialist work has to be outsourced. 

iv) Fundraising through the activities of the Board’s Financial Strategy 
Committee, which also manages the Patron membership scheme. 

v) Using a building (Deviation Shed), which is open to the public to view, 
situated at Grosmont on the North Yorkshire Moors Railway (NYMR), for 
the overhaul, maintenance, and storage of locomotives. 
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vi) Using a building, licenced from Darlington Borough Council, at Hopetown, 
Darlington, for the overhaul and maintenance of locomotives and open to 
the public. 

vii) Continuing to create and maintain an archive which is developed through 
frequent appeals to the Group’s membership for additional material.  The 
archive is stored at the National Railway Museum at York, and at the NYMR 
archive at Pickering.  In due course the archived material will be made 
available to members of the public. 

viii) Having an open membership, so that everyone can apply for membership. 
ix) Having a publicly accessible website 
x) Providing training to those members who wish to help with the 

maintenance and overhaul of locomotives.  Volunteer members as required 
are sponsored for Personal Track Safety (PTS) certification to support 
running our locomotives on the national network. 

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit.  
 
SORP 1.18 

The Trustees confirm their compliance with their duty to have due regard to 
the Charity Commission’s Public Benefit Guidance when exercising any powers 
or duties to which the guidance relates. 

 
Additional information  

Contribution made by 
volunteers. 
 
SORP 1.38 

The hours worked by volunteers (approximately 30 directly on locomotives) 
during 2024 is estimated to be the equivalent of the hours which would have 
been worked by four full time persons.  Other indirect volunteers including 
trustees, numbers approximately 20. 

 
Achievements and Performance 
 

Summary of the main 
achievements of the 
charity in the period, 
identifying the difference 
the charity’s work has 
made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole. 
 
SORP 1.38 

The year 2024 saw World events continue to have a major impact on energy 
and material prices. 
 
The Trustees of NELPG take the view that the preservation and operation of 
steam locomotives helps to develop interest in and understanding of the 
history and development of railways, a mode of transport that had its roots in 
the North East of England and which played such an important part in the 
development of the modern world.  Railways played a significant impact on 
socio-cultural development by facilitating mobility and enhancing community 
well-being and prospects through the increased connectivity.  This is all 
considered “beneficial” even though it is difficult to quantify or measure. 
 
Operational  
Working parties, primarily on our J72 locomotive, were held in our new location 
of the 1861 shed having successfully completing moving from the old Carriage 
Works all within the new Railway Heritage Quarter.  The J72 is expected to be 
operational for the S&D 200 anniversary.  The public were invited to formal 
open days for the later part of the year, the scope of these will increase during 
2025 with the celebration of the Stockton and Darlington 200 year anniversary 
within the RHQ and nationally. 
 
Deviation shed, within the North Yorkshire Moors Railway at Grosmont 
continues as the main base of operation for our Q6 and J27 locomotives.  The 
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shed is open to the public.  Both locomotives to be operational for the S&D 200 
anniversary. 
 
A working party continues with the overhaul of the K1 at West Coast Railway 
Company’s base at Carnforth with the view that it will see operation again from 
the summer of 2025 on the “Jacobite” Fort William-Mallaig service. 
 
Locomotive earnings 
The J27 operated at the NYMR during the year and was the only source of hire 
income for 2024 (£39,130, approx. 25% up on 2023).  Although the total 
income was lower at £39,130 than in 2023 (£49,298), this was offset by the 
legacies we received. 
 
Membership 
Membership of the Group at the end of 2024 stood at 626 (including joint 
members), the same as in 2023.  148 of these are also Patron members. 
The Group has no junior volunteer section at present. 
 
Social Meetings 
Meetings resumed in 2024 and are now being held in the Hopetown 1861 shed. 
 
Communications 
The Charity website holds information about our activities, supplemented by 
emails to working volunteers.  An official Facebook group exists as the Group’s 
social media outlet. 
 
The Charity published and distributed six issues of NELPG News, the members 
bi-monthly magazine. 
 
The AGM (including a postal ballot) was held in Darlington.  The Board and its 
locomotive and financial committees meet regularly mostly using video 
conferencing. 
 
Reporting 
There have been no matters to report to the Charity Commission in 2024. 
 
Archive 
We continue to add material to our archive. 

 
Additional information  

Future Plans 
 

It remains the plan to have all 4 locomotives in steam and available for hire 
during the celebrations of the Stockton & Darlington 200 year anniversary. 
 
The Trustees hope to provide more focus during 2025 on the following: 
i) Delivery of a long-term strategy for the overhaul, maintenance, and 

operation of our locomotives. 
ii) Delivery of a long-term financial plan to support the strategy for the 

overhaul, maintenance, and operation of our locomotives. 
iii) Revision of the Charity’s governance documents, including a review of safety 

and the Locomotive Maintenance Policy. 
iv) Review of the way in which the organisation is managed, with a view to the 

Trustees spending less time on day-to-day matters and more on strategic 
issues. 

v) Development of a long-term strategy aimed at ensuring that successors are 
available when key persons leave their posts. 
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vi) Continued development of IT related systems. 
vii) Continued efforts to improve communications within the Board, within the 

Group and between the Group and like-minded organisations. 
 
Financial Review 
 

Review of the charity’s 
financial position at the 
end of the period 
 
SORP 1.21 

At the end of the period under review, the Charity had total funds of £397,759 
(2023 = £509,921), a decrease of £112,162.  Full details will be found in the 
financial statements for the year ended 31 December 2024. 

Statement explaining 
the policy for holding 
reserves stating why 
they are held. 
 
SORP 1.22 

The reserves policy is to provide for unforeseen expenditure, which can 
sometimes arise when key components of the locomotives require renewal 
earlier than expected.  The policy is to maintain a reserve of £100,000.   

The amount of reserves 
held. 
 
SORP 1.22 

The total of funds held as at 31.12.24 was £397,759. 

Reasons for holding zero 
reserves. 
 
SORP 1.22 

Not applicable, funds available exceed the minimum reserve of £100,000. 

Details of fund 
materially in deficit. 
 
SORP 1.24 

No funds are materially in deficit. 
 

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern. 
 
SORP 1.23 

At this point in time there are no doubts about the Charity continuing as a 
going concern. 
The independent auditors have no concerns and have come across no other 
matters in connection with the examination to which attention should be 
drawn in their report to enable a proper understanding of the accounts to be 
reached.   

 
Additional information  

The charity’s principal 
sources of funds during the 
period (including any 
fundraising)  
 
SORP 1.47 

i) Locomotive hire fees and other trading activities 
ii) Grants, Legacies, Patron and Sundry Donations and legacies 
iii) Investment income 
iv) Fundraising campaign for replacement Q6 cylinder 

Investment policy and 
objectives including any 
social investment policy 
adopted. 
 
SORP 1.46 

The investment policy aims to take a conservative approach on risk to obtain 
the best available rate of return for our reserves on a range of accounts with 
banks and building societies, each investment being at the maximum covered 
by the Financial Services Compensation Scheme.  A proportion of funds are 
held in two accounts which allow withdrawal in 1 day and 90 days, respectively.  
A more significant sum is invested in the COIF Charities Global Equity Income Fund for a 
better rate of return.   

A description of the principal 
risks facing the charity  
 
SORP 1.46 

The Trustees have identified the following major risks to which the Charity is 
exposed.  These risks and the systems and procedures to mitigate and respond 
to them are: 
 
i) The Charity has in place a risk assessment and a procedure for its review of 

safe maintenance, overhaul, and operation of the locomotives.  An 
operating manual is in place for operations at Fort William, supported by 
appropriate reporting lines and structure, to ensure it is applied in day-to-
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day operation.  There are preventive maintenance procedures and all new 
volunteers are briefed on safety.  To further protect the Charity, it has 
appropriate insurance. 

ii) Tough economic conditions.  The Charity has in place financial procedures 
to identify at an early stage the onset of potential problems and to develop 
plans to respond appropriately. 

iii) Loss of volunteer resources, including sufficient Trustees, and the effect of 
changes in their age profile and physical ability.  The Charity is continuing to 
recruit volunteer resources and skills for the longer term, contracting work 
out where necessary, but Trustee numbers remain a concern. 

iv) Inflated costs associated with maintaining and operating steam 
locomotives and increasing costs because of the increasing age of our 
volunteers, resulting in more work having to be carried out on a paid 
contract basis.  Work continues to develop a strategy to ensure that 
resources are in place as and when they are needed, including the 
maintenance of a reserve fund. 

v) Difficulties in sourcing affordable coal fuel by heritage railways, reduced 
operations as a result, and other increased costs could lead to cut backs in 
steam locomotive use and consequential reductions in our hire income.  
The Group is engaged with other heritage stakeholders in addressing these 
issues through its membership of the Heritage Railway Association. 

vi) Our relationship with the North Yorkshire Moors Railway has been 
safeguarded by the implementation of a collaboration agreement with 
them.  Changes to the operation of the NYMR are improving their ability to 
continue as a going concern. 

vii) Continued uncertainty over the future running of Jacobite services 
(including the type of coaching stock and the braking mechanism) has the 
potential to affect Group income.  The situation is still being monitored.  
This risk is potentially mitigated with the level of demand for Group 
locomotives from a range of heritage railways. 

 
Other 
 
 

Although the Charity is not subject to audit, the Trustees are aware of the 
Fundraising Regulator and continue to consider the implications. 

 
Structure, Governance and Management 

 
Type of governing 
document  
 
SORP 1.25 

The Charity is governed by a Memorandum of Association and Articles of 
Association, both of which are dated 2nd January 1991. 

How is the charity 
constituted?  
 
SORP 1.25 

The Charity is a Charitable Company, Limited by Guarantee. 

Trustee selection 
methods including 
details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees. 
 
SORP 1.25 

Directors, who are also Charity Trustees, are elected for three years by 
Members at the Annual General Meeting. 
 
Any potential new Trustee must be recommended by the Board, or, if not, 
notice of not less than forty-two days nor more than seventy-two days must be 
given to the Company of the intention to propose a person for appointment.  
Not less than fourteen nor more than thirty-five clear days before the date 
appointed for holding a General Meeting, notice must be given to Members of 
those whose approval for appointment as Trustees will be sought at that 
meeting.  If the vacancy resulting from a Trustee retiring by rotation is not 
filled, then the retiring Trustee will, if willing, be deemed to have been re-
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appointed.  If there are more nominations than there are vacancies, an 
election is held.  Trustees are also directors for the purposes of company 
law. 
 
There is an agreed procedure for the appointment of Trustees/Directors on the 
Charity’s website, which potential nominees are required to follow.  All 
Trustees should participate in the on-line NCVO training programme for 
Trustees, as part of the formal training and induction programme. 

 
Additional information  

Policies and procedures 
adopted for the 
induction and training of 
trustees. 
 
SORP 1.51 

The procedure for Appointment of NELPG Trustee/Director includes this 
information. 
 

The charity’s 
organisational structure 
and any wider network 
with which the charity 
works. 
 
SORP 1.51 

 

The Trustees manage the business of the Charity: there must be at least six 
Trustees and not more than nine.  At the end of 2024 there were eight 
Trustees.  The quorum is five. 
 
Trustees are allocated responsibility for a particular part of the Charity’s 
activities as required.  As well as the specifically elected roles, responsibilities of 
Trustees include Health and Safety and Publicity. 

Relationship with any 
related parties 
 
SORP 1.51 

Inter-Charity Collaboration agreement with the North Yorkshire Moors Railway 
Trust (charity no. 501388) 

Ultimate Controlling 
Party 

The charitable company is controlled by its trustees. 

 

Names of the charity trustees/directors who manage the charity as at the end 
of the period. 

Trustee name Office (if any) Dates acted if not for full 
year 

Name of person (or body) 
entitled to appoint trustee (if 
any) 

R D Bingham    
J D Carr    
C J Foxton Secretary   
P G Hutchinson    
J R P Hunt Chair   
R Pearson    
I L Storey    
P Jameson  24/05/2024 – 31/12/2024  

 
Corporate Trustees: -There are no Corporate Trustees. 

Custodian Trustees: -There are no Custodian Trustees. 

Trustees holding title to property belonging to the Charity: - There are no Trustees who hold the title of 
property belonging to the Charity. 
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Additional information  
 Names and addresses of advisers  

Type of 
adviser 

Name Address 

Bankers 1. Business Banking, Barclays, Leicester, LE87 2BB 
2. Co-operative Bank, 29 High Street, Durham, DH1 3PL 

Independent 
Examiner of 
Accounts 

David Holloway FCA DChA 
RMT Ribchesters, Accountants and Business Advisors, 

Finchale House, Belmont Business Park, Durham, DH1 1TW 

Health and 
Safety  

Guthrie & Craig, Portland House, Belmont Business Park, Durham DH1 1TW 

 

Name of chief executive or names of senior staff members 
R Wheeler, Treasurer (ex-officio) 

 
 

Other information 
The Company is not required to be audited under Part 16 of the 2006 Act and are eligible for 
independent examination. 

The Trustees, who are also Directors of the charity for the purposes of the Companies Act 2006, have 
presented their annual report and financial statements of the charity for the year ended 31 December 
2024 by adopting the Statement of Recommended Practice (SORP) applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) (effective 1 January 2019) 

 

Declarations 

 
               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

 
Signature(s) 

 

  

Full name(s) John R P Hunt Colin J Foxton 
Position (e.g. Secretary, 

Chair, etc.) Chair of the Board of Trustees Secretary to the Board of Trustees 
 

Date 23rd March 2025 23rd March 2025 
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