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The Eden Christian Trust (ECT) was established in 1990 and took its present form in 1997. lt has four main

objeclives, namely
o To work in partnership with local churches and support them in all areas of youth work
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~ To work with un-churched young people in the community generally.

The Trust is an inter-denominational Christian charity that works with those services that engage locally

with youth actlvlies.

The weekly KCT Youth Club, run on Friday nights in term time hy the Youlh Nbrlrer and volunteers,

regularly attracts 40-50 youngsters. Special activities are planned for each session, such as:
Cralt evenings Themed mari nights
T~yoline park P IYPMMM
Games evenings Cooking sessions
Barbecue NERF Club sessions
Disco nights ice SkaNng

Christmas party Lasertag
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previously been run at Blackland Fam adivity centra, and newly tamed in 2021 the Satellites Festival.
Were two residentials saw up to 28 young people attending from the Edenbridge area.

ThantduNy throughout 2022 Covid restrictions were relaxed, and ECT was atrte % amer aN its facilities and
I P Ml MPPPI PPI



Ws had vh8s to the Youth Chb%am Om Sevenoaks Oistnct Council Chasnnan as weN as inspiaNional
speaker Andy Wahson who highlighted issues around drug, alcohol and solvent abuse, encouraging the
youngsters to make good Ne cteices. Further visits are plallad far 20ZL The young people have enjoyed
Sm piarltuld activity evslsngs as weN as just hei~ able %sociafiae with Cair8ieads.

This year we have added an addi5onal session to our weekly mentoring olfe' to young people who need
and want one4a~e support with a designated aduN. These are organised by our EGT Youth thMasr,
supported by and run with a seNed team of adult volunteers to provide extra support and soNdlty to the
young people. Special ac&ifies have inchx$ed seimming, cralts, a 880, coohng lesions, games and

" outdoor educational walks and activities.

The EGT Youth Worker has established relationships with the teaching teams at 4 local primary schools in

Edenblidge, Cmckham HiN, Haver and Four Bms, olfenng vanous activities and participeNng in
asmmtkea The Youth Nodrer aho supported other Bheasidge activihea, iacieNn9 lhe pr~hooi Kidz
Club group, Laser Lite for Key Stage 1 age group and Olympia Boxing Training evenings.

Church Visits and Other Activities

Our Youth Worker has mgular contact with the nine churches in Edenbndge and sunounding rural villages
having run the foRering activities throughout the year,

Lesdlng chNch services
~ Church nehmrking and

support
~ Messy Church planning and support for aN churches ln Edenbddge.
e Baplst and ClNNdl of England youth ncANQrfQng RI88$gs
~ Participation in local fetes.

Throughout the year as part of EGT's commitment to the community, our Youth Worker partner with

Asst Kent Youth Services, also based in Edenbridge, to pride detached Youth work in the community
vi.itlI~ lhe gmes w the~wtmm yea~ people esther, |oIneet iberia, aiming advice and appoint
where needed. This wiN continue in 2023.

ln addition to the above our Youth Worker was heavily involved as one of three lead partners in organising,
running and hosling a Youth Ca% ended by Sevenoala Distnct Councl at The Bndges Centre, in

Edenbridge. This ran for thirteen weeks giving young people an opportunity to acquire life skills and work
with mentors.



P for 2023

We are planning to run two resktenNal camps this year and to exlend our Youth Club olfenng by developing
and running an addNonal Youth Qub session on a separate nlght Ior echool Year 9and above.

Atter aamnl a aaxesslLNPULSE Caep in iiay 2022, we me a toalmg |etun a turler eae this year in
July. This wiN be hosted at Blacklands Farm, an activity centre near East Grinstead, Nest Sussex. PULSE
{PNspare, UnNs, Love, Serve, Eydp). is open to aN young people associated wlh ECT.

Atter a suooessful erst visit to SateNites in 2922 we are planning to take a gaup of young people away to
this aleilN~ and ANtival Icamp in August 2023. The festlvat is nnby You5ioIpe, and wiNCake place at
the Bath and West Showgtound, Somerset.

NNh the Youth Club being so busy on a Friday night we are looking to develop and o'er to school Year 8+
an additional Youth Qub evening on a "chop in basis. TNs was launched at the beginning of Summer Tenn
2023.

The Trustees thank aN those who have supported ECT generously over the past year by way of Inanoe or
time including individual supporters and the following organisations:

Drake Oil S icate

of Friends

St Johns URC, Marsh Keen
St Peter 8 St Paul Church E
Hol 7 '

Church CtooirhamHiN
The Eden Church,

Trustees

At the end of 2022 the serving Trustees were as foliose:
Ten HiN {Chairman)
BagNhe Hornier

Sheila Stapieton (Fund Raiser)
Dorothy Sutton
Sue White (Safeguarding Oi5cer)
Heidi Tanner
Mamie Nlbuheard (Hon Treasurer)



Thee is ewe ceeptect position (non4ustee), Sue Paice, who cor5nues as ECT Sectehsry.

To deliver the objecfwes of the Ttust, the ECT employs a@IHime youth eodrer (Ne only paid eneployee)
who is aqgxahmd a Nm youlh ctuh activities tey a number of voiunlear youlhis11$ea.

Deosion making is by maprity vote. Trustee meetings are hekl monthly and are attended by the above
together with a Church t.eader. ThIs Important @He is%ed by Dave NNte, mInister for the Grace Church,
ymwidinI Ime addliommaa Ink he~ 1he Trustees and Sm Chmachas that aIppetk the ECT. Sa~xwt Sor the
youth worker is prided intemamy by a line manager selected. from the Trustees, with spiritual support
pmwided by Rev David Ragg.

None of the Trustees, nor any pewson connected wiN them, ate paid.

The accounts Nspxt on four areas af activity in 2022:
~ Core ECT income and expenditure in support of the Youth Worker and related costs
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fenced activities
o Other Ioatncted incQIAe and &g)8!culture
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mheshment purchases ('tuck'), and payments tmesis outings and trips.

Total income in 2022 was 838,812 siightly down on previous year (2021:R34,726). We actively fundraise
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Individual donations increased to R6,683 (2021:R5,039}. Income Aom organisations remained significant,
including the second tranche ofa 3-year grant fmm the Kent Community Foundation. Ne continue to be
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ln addition to the One-to-One programme, Other Restricted Funds wen: unchanged during the year:

1. Trip Sponsorship Fund —available to fund your@ people who othemdse could not alford the holiday
can~, K80

2. Overseas Mission Fund -fund for a future overseas mission, R1,60?
, 3. Great Stone Bridge Tact —camera equipment, R12
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expenditure wen: stalf costs, travel, overheads, and equipment purchases. Youth dub activity resumed in

ful, with PULSE and Sateimtes summer camps, the latter subsidissd Sam coje funds.

In 2022, for the erst time in several years the Trust reported a signilicant deficit of R12,253 (2021:surplus
E199). Resulting core unmetricted funds declined to f49,652 (2021:R51,633).

to f52,489 (2020: f84,742), cornprised of



~ ECT Ganaiei funds af K24,852 phd R25,000 Designated funds
o One4Mne Restncted Funds af f648
e Other Restricted Funds af R1,688:

7 IpSINMe&p ~Res
55ssion Fund R%,607
Great Stone Bridge Trust —camera equipment grant R12

o ECT Youth Club Designated funds of f500 toiimrds youth club running costs.
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six months stalf and running costs. 8eyond this contingency reserve, we favour the retention of additional
uncommiled reserves where possible up to@ice further months of running costs, to provide security
against Quctua5ons in income to cover coie costs. For these purposes, the Trust has hekl the designated
fund at R25,000. The General Fund pmvides additional support for al ongoing ac5viles. ECT Youth club
funds are maintained to provide su5cient working capital in planning and enabling advance payments
towards outir~ and other exposes. On+4Mne nenages Ns own furxheeirig and expenditure, and is
cmeidaled a anlpseeedeeatIictlid fund. The Trust rlwkses this Reserves Pa%cd mesa year.

Income and exfiendkure are iecorded on a cash ieceived basis.

ln planning our activities for the year, the trustees keep in mind the Charity Commission's guidance on
puNic benefit. Ne believe that the activities of Eden ChrisNan Trust beneNt local young people, volunteers,
and the adder community.

The gmdest riak facing the Tmst ia, and probsbty ahaal wiN be, Nie inability %Cuml the incuaibent. Over
75% of the funding received has to be reseaiched and requested. Therefore, the capacity to fundraise
elfectively is essential.

To date it has been passible to mian the R25,606 allocaleit |odesigned &esenies intact. This allows
appiojdmately six months direct employment costs, plus other running costs and a working capital
contingency, in hand.

Also, the Trust relies on the voluntary support of youth leaders and must be able to retain a core of leaders
su5cient to assure the safety of the young people who aNend ECT Youth Club and other events.

Finally, the Tact nest be able io mantanlie capaieiINy io Iwmiaee Nsatf in aamdaice wNh aN neoesamy
ISCh 4~3 I ! .dSdWW d~ d ht(.



Cl3alIInan'a Coamanta

At last, in 2022 the theat of Covid mstnc5ons and temporal dosumsNnaNy Mad and ECT was able to
tatLIn& otwattng the young people of EdenbNQe and surrounding Nlaoea IaM ange of adMtiea and our
suwyatio ~acttoots and ctaI&aIe tt has been enaxaaging and teemcNg 4o ~etcamback caecycwa
and to once again meet supporlers, volunteers and fnends at either our a&gular sessions or at the local
community events we have attended throughout the year. lt was particularly pleasing that our 2 residential
coufs8$ wswe $0 AN suppoftsd

A special nutation must be made of Anthony Shipwnght, our Youth Vlbrker, who has been innmtalim and
adaplatAe in aN he has achieved whNst also bringing a caring and supportive approach to his work

To our suppoAm and donors, n*.cognising the challenges that aN faoe%nancially at this time, we are
forever grateful of your support over the past year. Thanks to you aN for your donations, large and small.
TheseenaSe ua to o@erso much.

Rnally, l woukl Qre to thank my Mow Trustees and our volunteers who give of their 5me Ately and wiwngly
to make Eden Chn'85an TAkst such a vibrant csIing QMup fof the young people in ouf communlles.

Tim Hil, ChaimMIn, $8 May 2022



true~ end exelnhar Iruataea conaider Cet en audit is net required Nx Na yesrunder aecNcn $44 of Oa ClarRIss
ACRE% ~Chs~A+%IC~ «leds/Ielclwk~lAHIIan a~dad.
it Is my IwaponatbNNy to:
e maabaCa axaasds Iadar eecNa %4i ef e CIwl~
~ Is NsNoalCa pnxxeiaeaiaM dawn inCa Qanaal CNrealora Nrenby Ca OxNNy

Conaniaaion (under aechon 145t5){b)of Ca ClarNles h~4 end
I ~AIM~ pei~l~ hHIO~&lay ~4$IL

Sosls ofhldspendsnt sty exsminatxxl wss cerned out al IRxxxdixlcs wNh Qsnend Otlectlona QUA by Cls~
emIheM a~set CeitatdseNIIL ha esardr&ianblakaha a aiaeeflll eaxxNNAI teccrds iasptby Oe cherNy

and a crxrlpertaon of Caerxxxads pieaer@ed WNh NNSS recorda. It elao Irahdes
WW

NernCa husiees ooraerninQ eny such II&tsra. ~pracedurea Ixxhxhd~ do not pnwide
eN %eevihrncs ihet woakdbe Iequired in en alit, end conaequerdly no opinhnis Qhren es
lswlelm Ca Nxxxadspsssrsrd a'bue aal Iair'~endOelqpert is Nrnladie Case
rneCara aet out Ni Ca ataternsrlt below.

Indelandsskexalnbata in connection WNh lrry exaninaNCA, no rrx&er hea come Io my I@anion (cear thanihst
elslalnewt INaclossd holosr )

1. wNch Qua Aa reesoreble ceuas is baNave ~In, eny materiel respect, Oe
IeqxiraxNHllL'
e %heepwrxxxs&INIecssds al axmlhsxaIdNI eacNan 130ofCa ClaINasAat; Isxl

Io prepare ecoxxda which 9ccMI wNh ths 9000uAIIAQ relxxds end 00Nply wNhihs
9rxxxaINAQ rerpdrwnelda ofCa CluaINea hot

hare Act been Inst; er

2. iesddtNS, bI~ellbdaet, ~~~he~&esdilrhI~a pnrper
urxieratrxldalQ cfCa ecoxxds io be ieechNI.

Races dsfaas Ns wwcNI A Ne AalaleNI FNayc& sef eppr|r.
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Qa~ssltpmla0ssa sqyads~a
HINIC Fahaggs scheme
Fundrasi~ acorns
Youth Chk «Aecdpdons
Y«Nr GLb Tuck @come
Trips end ecthtttes
MNOIkOQNRO

5,583
10,017

1,189
2,100
3,238

400
1,100
g1
0+80

8,888

23
078

1,141
180

Equadhure

Trl«snd Oulngs
Events end AcMue
Ysu8s Qsh Tuck Ryaese
Equip / supple
ReutndsN0 ay
Trawl / Sub
T/utntn0

Rent/u5Nes

'l»»»»»
Post00e / 0/Kin0/ photocopytn0/oNce

29,390
0

191

1,983
134
533
705
250

1,032
358

273
5,318

449
1,805

945

880

37,771
788
804

1,180
0

800
80

780

TOTAL BANK AND CASH

4,453
45,888

49 453

REPRESHITEO SY
llsetstelef

One le One
6«ud Sssns thld0ecaa«m8nad
Tdpstxmssn0~8aut
Overseas 18estcn Fund
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1,887


