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The Eden Christian Trust gCT) was established in 1S90and took its print form of modus operandi in

1S97. It has four main objec5ves, namely

e To work in paitnerstsp with local chuiches and support them in aN aieas of Youth VNxk

~ To encourage an understanding of the Christian faith among young
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Community"

~ To work with un-churched young people in the community generaNy.
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wiN youth actiNties.

Chnstian chariy that works wlh those senices that engat~ locally
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especiaNy in the first nine months. The work of our Youth leader being severely cuftaled by the guide%nes
set out by the National Youth Agency under which we operate. However, ECT managed many positive
contacts throughout this dtScutt time via social media etc. wNh our Youth NAArar ir@wscting «nd eng«ging
with our young people olfsnng them support and concern for their wettbeing.

Thankfully since September 2021 these restrictions have eased and we have been able to once more
welcome the young people back to the activities and sessions we owsr for them. Our toper' wi focus on
this period of Ime, what has been achieved and what we ae planning for 2022.

AcIv@es that have taken piece since Septemiher 2024 and planned for 2122.

The weekty RCT Vomit Club, nin on Fnday ~in teen%me by the ~worker and vohnbeers, which

regularly attricts 40-50 youngsters. Special activities are planned for each session, such as:
Cratt everings Themed movie nights
Trampoline park Frtendly competitions
Gurgles evenings Cooking sessions
Barbecue NERF Club sessions
Disco nights Ice Skating
Chnstmas party Laser tag
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previously been run at Bfackland Farm and The Soul Survivor Festival with up to 25 young people
attending Aom Kdanbndge.
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Throughout the pandemic EGT has fololed guidance fmnihe National Youth Ayacy who in hne with

govemmmt @schon have guided the Youth sector.

Ever since the very fist lociedoetn back in March 2029 we have had to adapt to using online platfomm such
s Zoom. Activities via Zoom have included quizzes, Jack box games, cooking, bingo, Would I Ue to You",
"ames who the baby is", topical diso~ssions and much more The dalarna has been lhinlang up new

'
and engaging ideas for the young people and attendance has fluctuated as not all young people like online

platforms.

From September the Youth Cub has quickly re-estabmshed itself and fun capacity has returned with many
new young people joining showing the need for the Club in the town. We have had visits from our local
PGSO's and further visits ae planned. The young people have enjoyed the planned ac5vity evenings as
weI as just being able to sociaQse wNh their friends.

The Bridge Youth Church was begun approximately a year before the onset of Govid in March 2020 with al~ hd~p Phph
'
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services have not taken place dunng the last 18 months. lt is ECT's inter5on to degenerate this and we will

be reaching out to local church leaden, the senior ECT volunteel3 and our~people to begin the
process of returning this as a part of ECT's programme.

NAsekly mee5ngs are normally heM for young people who need and want online support with a
designated adult, and are run by volunteers and the KCT Youth Worker. Special ac5vNes include

swimming, cnls, 88Q, cooking see%one, games and outdoor educational %8ks and activ@es.

Daring the Coronavirus cnsis in 2021 it was decided to restructure One-to-One and so in September with a
new group of adult nm&m on board we were able to ower a new early session aqmnding this instant
area of our wmk enabling more cMdren to bene5t from the mentonng service that ECT provides.
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Edenbridge, Gmckham Hi8, Haver and Four Elms, oliering various ac5vi5es and par5cipa5ng in

hl' . Pl
' ''

Shd I . I'dl 'S I dhhdh 'I

He has maintained contact and o5emd support as and when requited.



This discussion and activities group meets fortnightly looking at Bible Study and exploring the Christian
Fath. ln Mech 2020 the Soup moved to the onNre Zam phNorm, anal has continued to have yeat
attendance.

Church Visits and ONer Ac5vi5es

Rom September 2021 our Youth Nwtasr has once mote been able to run normIHy the &lewis activ|hes
personally rather than being involved via social media etc.

e Leading church services
~ Church netwcggng and

support
~ Messy Church planning and support for aN churches in Edenbridge.
~ Baptist and Church of England youth networking meetings
e Participalion in Iocat ashes.

ECT and our YouthVhrker hawe been par5cuiady concerned about the isola5on and mental ~issues
facing the young people of the town and surrounding viNages throughout the year.

During the months of November and December 2020 it was felt that we should offer a safe environment for
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dunng Lockdown 3 from January 2021 to ApN 202'I and the reopening of in-person youth club activities.

Your Space offered drop In triage sessions for young people In the Edenbridge It@a, in partnership with
Eden Chtistian Tact and West Kant Houang Asexiaion ~a+vices. ~sessions Sxmsedon
supporting the needs of young people, affenng signposting and inhxmatNon, or just a Nstening ear to chat
over their womes and concerns. The sessions were aranged to adhen: to Covid-19 guidelines.
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sessions hr the young people who come to ECT through whatever guise. ECT shouki be abh to cavy out
onoe again an exei5ng programme which we know from past expenenoe the young people enjoy so much.

In May 2021 we had planned to host a camp at BIacNands Farm, an activity centre near East Gnnstead,
West Sussex. This wmdd have been the second time that PULSE {Prepare, Unite, Love, Serve, Equip) had
run. It was be open te aN young people associated with ECT.

However due to the pandemic, the 2021 outing was canceNed due to restrictions and the closure of
Blacidands farm. Plans to run thLs camp in July 2022 are weN underway.



We are planning on taking a group of young people away to a brand new and exciting festival l camp in

August 2022, ne hy Youthecape. The camp looks to becene a tlphcentl& event far the Soul Survivor
feslival that was ~mjayed by so many af our ~mng peopte d'or many years.

The Trustees ~al those who have suppoltsd ECT genacxIIly over the yaat year by way af%nance or
time including individual supporters and the following organisations:

'
Arnold Clark Commun Fund

Sevenoala Distnct Councl
St Johns URC Marsh Grmn

T Church, Cract&am HII
Kent Commun Foundation

The Eden Church,
Wates Foundation

Trustees and 0 anisation

At the end of 202$ the serving Trustees wwe as toliows:
Tim HI (Chairman)
Bngltte Hunter

Sheila staplaton (Fund Raiser}
Dorothy Stltton
Sue White (Saieguarding 0%car}
Heidi Tanner
Mamie Woodward (Hon Treasurer)

There is one co-opted position (non-trustee), Sue Paice, who continues as ECT Secretary.

To deliver the objectives of the Tnlst, the ECT enqAays a tutiNIne youth ~~0he only H@elnpioyee)
who is supported in the youth club activities by a number of volunteer youth leaders.

Decision making is by majority vote. Trustee meetings are held monthly and are attended by the above
tat~ther with a Church Leader. This inyatarH mls is lied by Dave ~, IIMshe $or the GIace Chulch,
providing the additional link between the Trustees and the Churches that support the ECT. Support for the
youth wold is pmvided internally by a line manager selected Aom the Trustees, with spiritual support
lnevided by Rev David Fiagg.

None of the Trustees, nor any person connected with them, are paid.



Accounts for the Year

The accounts report on four areas of activity in 2021:
o Core ECT expenditure in support of tha Youth Ni&rar and raised costs
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fenced activities

Other restricted income and expenditure
~ The ECT Youth Club. Activities are funded by weekly subscnptions from the young people,

refreshment purchases ('tuck' ), and payments Mvards outings and tnps.

Total income in 2021 was KS4,725 (2020:K49,770).We actively fundmse and attract donations and gran'i««««««. m a«a «««.0«
~ lower than the previous year (2020: R9,190). income fram organisalions remained signdicant, including

funding from the Sevenoaks District Council, and a 3-year grant from the Kent Community Foundation. We
received a restricted donation of R1,000 tmvards the On+4+ene programme. Ns continue to be supported
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accessed funding through the HMRC flexible Furlough Scheme.

ln addNon to the One-to-One programme, Restricted Funds included:

1. Trip Sponsorship Fund —available to fund young people who otherwise could not afford the holiday
camps

2. Overseas Mission P'und -fund for a future overseas rrrision.
3. &Natra Foundation —shN cost support
4. Edenbridge Town Council 2020 grant —youth club outing
5. Great Stone Bridge Trust —camera equipment

RESTRlCTEQ FUHM

Overseas Mission Fund

Vi|IIles Foundation

1,607

7,500

'f,607

Edenbndge Town Council 2020
Qfaflt

Great Stone Bndge Trust

TOTALS 9,518 (343) (7487)
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1,688

EmerO|ng Aom the Covid 19panderrric, total expenditure increased to 234,526 (2020: F32,321). The main

ongoing areas of expenditure were staff costs and overheads, as lockdown restrictions dosed the youth

dub during the earty part ofthe year, and most schools work and other in person activities were
suspended. Subsequently, youth dub activity was offered on-line for part of the year, and trips and outings
resumed after the surrwrer.



ln 2021, The Tmst sported a net surplus of f199{2020:F17,450). We apptied the amaining half of the
Wates Foundation grant to core costs, which enabled us to increase our core unrestricted funds to 861,633
{2020:K54,101).

Fund Salances and Reserves Po

Total funds at year end rose sNghtly to 884,742 (2020: 884,548), compnsed of

~ ECT General funds of F36,633 plus E25,000 Designated funds
~ One-to-One Restncted Funds of f921

Other Restncted Funds off),888:
Tnp Sponsorship Fund F69
Mission Fund R1,607
Great Stone Bridge Trust —oaNera oquipNent grant f12

ECT Youth Club Desitlititad ~of F500 tosillds youth dub running costs.

Due to reliance on fundraised income, the Trust aims to keep sufficient &eseives to support approximately
six months staff and running costs. Beyond this contingency reserve, we favour the retention of additional
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against fluctuations in income to cover core costs. For these purposes, the Trust has increased the
designated fund to 625,000. The General Fund ptovidea aNitlnal eeiwtt for aN an~oing aatNNiea. KCT
Youth club funds are maintained to provide su5cient wring capital in Panning and enabhng advance
payments toltaAks outings and other exp%18es. On&40 One manages its own fundnaslng 8Ad expendituA3,

and is considered a nuanced restricted fund. The Trust reviews this Reserves Papacy once a year.

income and expenditure aie recorded on a cash received basis.

Public &Nlelit stahwneat

ln planning our aoiivities for the year, the trustees keep in enlnd the Chary Con&salon's guldanoa en
public bavINt. Ne believe that the activnies of Eden Chnstian Trust baneNt heal young people, volunteers,
and the wider community.

The greatest risk facing the Trust is, and probably always wI be, the inability to fund the incumbent. Over
75% af the funding ieaaived has to trna ieaearahed and requested. Therehre, tha cepeity to fundraiae
e@ectively ie essential.

To date it has been possible to retain the 225,000 aHocated to designated reseri~ intact. This allowsINl, gh~ '1 I I'1%i&
contingency, in hand.

Aho, the Tiust iaiies on the voluntary support of youth leaders and must be able to retain a coie of leadei3
su5aiant to assure the ~of tha yaung people wha attend ECT Youth Club and other events.



RnaHy, Ne Trust must be able to maintain the capabihty to manage itself in accordance with aH necl~aty
regulations affecting employment, financial administration, child protection and health and safety.

'a Coarsen&

For ECT and the young people who use it, be it at the facilities we olfer, the school clubs we run or the
church services and sessions we are involved in 2021 has been a difficult, demanding and at times
stressful year. Thlotghotd we have placed the ~p~Ae and their we8 being at the cmdm of all that we
were able to achieve under the extremely limiting circumstances of the Covid 19 restnctions.

But on a mon. 'positive note, since September, and the ending of Lockdown 3 and the craning of ECT's
activities and programrnes we have been gnMrNy energised by the return of Ne young people cf
Edenbridge and its surrounding villages. On many occasions maximum numbers have attended Youth Club
on Friday evening. Our plans for the year ahead are either being SnaNsed or e phd. AI at ECT are
excitedly looking forward to a fuN 12 months without Coronas'.

A special mention must be made of Anthony Shipwnght, our Youth Worker, who has been innovative and
adaptable in all he has achieved whilst also bringing a caring and supportive approach to his work.

To our supporters and donors, recognising the challenges that all face financially at this time, we are
forever grateAd of your support over the past year. Thanks to you aN far your donations, large and small.
These enable us to o@erso much.

FinaNy, l woukl like to thank my feNow Trustees and our volunteers who give of their time freely and willingly
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Tim HiN, Chain@an, $4 May 2022



Independent exeininer's report on the
accounts

Report to the trustaeal EDEN CHRISTIAN TRUST
«ISINbela of

Ctktatty no Q %g1g81
any)

ttwaksea aINI aÃaadnar tnlatees oonskksr Rc an audit is not taquilad ssr this year undar se050n ~ofo» charioes
Act 2011 (ihe Chanties Act) and that an independent. exatsnalion is needed.
It is my iesponsibility tix
~ examine the accounts under section 145 cf the Chltties Aci;
~ to SNow the pmcedwes laid down in O» general Directions given by the Chslity

Cetsnission (under section 14t g$j(b) of tha Cttadtiss Act, and
to stake whiikher piaficular mslais have come ko my alteidiori.

Basis of independent My examination was cerned out in accordance with general Directions given by the Charity
examiner's etataa»nt Gxenission. An examination includes a review of the accounting taoxds kept by the chanty

and a cottpanson of tt» accounts pnskatttad xdth those taolds. It aho includes
consideration of any isxsasal dsras ordisctosuws A the aixxaatks, and seeldng axpiaaaQN»
Sxxa O» tnaikses cora»iaa~ aay such axes. The taocadasas iaxketalian de not taovtde
all the evidence that would be required in an audit, and consequenlly no opinion is given as
to whether the accounts piasenl a 'tiue and fair' view and themport is fbi(ed to those
mattsis sst out In the statement batoer.

independent axuntner'a ln connectian wIhmy examination, no matter has come to my attention fother O»n that
statainent disclosed below )

1. which gives me ieasonable cause to belsve that in, any material respect, the
requirements:

to keep aixoua1ng taixxtks in accott}aine with sec%on 130of O» Cl»rlIes Act; and
~ to prepare accounts which aceonl wIh the aocoungng records and comply wlh O»

accounting requirements of the Chanties Act
have not been met; or

2. to which, in my opinion, attention should be drawn tn onter1o enable a pmper
andtastanding of8» acccxxtts to be taact»d.

%esse rtelete the worrtsin the hracketsif they do not appty.

oat. l g ~
Namtx PAULA HARDY

Rahwaat yai&astaaak
qualttoatk~a) er bo8y Q
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HIGH STREET
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