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East Cheshire Houging Consortium Limited
Trustess* Report

The trustees, who are directors for the purposes of company law, present the annual report togethar
with the financlal statements and audltors' report of the charitable company for the year ended 31 March
2024,

Objectives and activifies
Objects and aims

East Cheshlre Housing Consortium exists to provide supported accommodation for paople with mental
health problams and beljeve that those who live In residentfal care should do so with dignlty, that they
should have the respact of those who support them; should live with no redustion of thelr rights as
citizens (except where the faw so prescribes); and should be entitfed to live as full and active a life as
thelr physical and mantal condition will allow.

The abjsctive of the Charity is to promote any charitable purpose for the publlc benefit of persons with
mental health problems and persons with leaming difficulties, to obtain the mast appropriate forms of
housing with the necessary suppart to meat thelr individual needs. In this respect The Trusteas have
had regard to the Charlty's Commissions guidance In " Fublic Benefi”. In order to achleve the above the
Charity Lialses with Local Authorltles, Social Services and housing providers to create appropiate
housing, and provides support staffing for such developmaents and individuals,

Public benefit
The Charlty is & public berefit entfity.

The frustees confim that thay have complied with the requirements of section 17 of the Charitles Act
2011 to have dus regard to the public benefit guldance published by the Charlty Commisston for England
and Walgs.

Use of voluntesrs
‘There ware no volunteers during elther the current or previous year.
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East Cheshire Housing Consortium Limited

Trustees' Report

Raference and Administrativa Details

Charity Registration Number: 1001823

Company Registration Number: (2550488

Registered Office: Anderson House
Goodall Streat
Macclesfleld

Cheshire
SK11 78D

Audltor; TBG Bright LLP
28 Edward Court,
Broadheath,
Altrineham,
WA14 5GL

Bankara: Barclays Bank Plc
1 Churchill Place
London
E14 &HP

Trustees and officars _
The frustess and officers serving during the year and since the year end werg as follows:

Trustees: Mr S Shaughnessy - Deputy Chair
Mr b Smith
Mrs T Cresswell
Mr A Dicken
Mrs S Horne

Chairman: MrJ V Bisset

Secretary: Mrs B J Wiight
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East Cheshire Housing Consortium Limited

Trustees' Report

Structure, governance and management

The Charity is run by the Directors who are also the members who meet on a regular basis and make
policy decisions whish are enacted by the Chlef Executive Officer and staff members. [ndividuals who
hold ‘appropriate qualifications or who have relevant experience, are invited to offer themselves as
potential Directors based on thekr affinity to the objectives of the Charity, and are elected by the existing
directors.

The Charlty is governad by its Memorandum and Articles of Assocletion and 15 incorporated as a Limited
Company. The member’s llabliity Js limited by guarantee. In the event of the company being wound up,
members are anguired to contriblde an amount not exceeding of £1.

East Cheshirs Housing Consortium works with local Authorities, Social Services, and Housling
Associations and other landlords to provide sultable supported hotising and accordance with the misston
statement detalled above. Al staff are remunerated and the Charlty has no rellance on unpald
velunteers. Tha salary of the chiaf Executlve Offer Is set by the Trustees.

The company holds trustes indemnity Insurance for the protection of the Direclors,

Achlevements and performance

The Charlty has continued to achieve its goals throughout the year and will continue to liaise with Local
Authorities, Housing Assaclations and other Landlards in order to ensure the continuity provision of
support In the future. The Charlty has continued to expand its operations. The charity opened a new
development In Handforth, comprising of 10 1-bedroom flats. The Charlty prides Itself on the quality of
ite service provision, and standards of housing, and measures its success at achieving its objectives by
the Incressing rumber of service users [tis able to accommedate.
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East Cheshire Housing Consorfium Limited
Trustees* Report

Financizl Review

The Directors aitempt to maintain free reserves at a lavel which covers et least two to three months of
total expenditure. The free ressrves cumently stand st a level which represents just under thres months
(2022- Just under three months). This reduction is due to the previous surplus reserves In the acquisttion
of additlonal faclliies during the year. As free reserves bulid up the provision of care within the
aforemanticned objectives.

Surplus funds are invested In low risk, short to medium term, Invastment vehicles In line with the above
ohjectives, so that flexiblity is maintained in order to ensure the Charity is capable of taking advantage
of the availabllity of sultable properifes as and when they arise,

Funding Sources:

The principal funding sources for the charity are via contracts with local authorities for the procurement
of the ralevant lave! of support, also recelved is a Retainer Charge (previously known as Section 64
Grant). The Charlty does not carry out fundralsing aclivifies,

Plans for future periods

Demand for the services provided by the Charity remains high and the Charity has oparated with an
[ncrease In volds due to the opaening of Dean House, The Trustees continue fo monlter the requirements
of Local Authorltles and are updated bi-monthly by tha management team on activitles, they also monitor
that the provision is mesting the Charity's abjectives.

BCHG are In discusslon with the agreement of the frustees that they will look Into & parthership with
Sunnhyvale Houslng Association and exlsting partners. This will enable ECHC to concsnitrate on
providing suppart. Any new developments will be commissioned through SLG and the RSL.

Results and appropriations

The results and the state of affalrs of the company for the year are set out In financial statements on
pages B to 20 and with further expansion of ths services and the reduced numbers of voids show and
improvement over tha previous terms in the Charity's finances.

Equity

The company is limited by the guarantse with each member being liable to contrioute £1 In the event of
a winding up. The Trustees comprise the membars of the company. All of the Charity's reserves are to
be used for Its charltable purppses and thera is not equity, or non- equity, interested parties.

Disclosure of Information o auditor

Each trustes has taken steps that they ought to have taken as a trustee In order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that
information. The trustees confirm that there is no relevant information that they know of and of which
thay krow the auditor Is unaware.

Small companles provision statement
This report has beenh prepared [n accordance with the small companies regime under the Companies

Act 2008.
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East Cheshire Housing Consortium Limited

Trustees' Report

The annual report was approved by the trustees of the charity on 03 Novamber 2025 and signed on its
behalf by:

)//f’ _/ »
G gt / /

85
Trustea K
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East Cheshire Housing Consgortium Limited
Statement of Trustees’ Responsibilities

The trustess (who are alsa the directors of East Cheshire Housing Consortium Limited for the purposes
of company Jaw) are responsible for preparing the trustees' report and the financial statements in
agcordance with applicable law and United Kingdorn Accounting Standards (United Hingdom Generally
Accepted Accounting Practice), including FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of freland”,

Company law requires the trustees to prepare financial statements for each financlal year. Under
company faw the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including its income and expenditura, of the charitable company for that
period. in preparing these financial statements, the trustees are required to:

« select suitable accounting policies and apply them conasistently;
+ observe the methods and principles in the Charities SORP,
« make Judgements and estimates thai are reasonable and prudent;

+ state whether applicable accounting standards, cormprising FRS 102 have been followed, sublect
to any material departures disclosed and explained in the financial statements; and

+ prepare the financlal statements on the going concern basis unless it is inappropriate to presume
that tha charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable
accuracy at any fime the financial position of the charilable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charltable company and hence for taking reasonable steps for the
pravention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legialation governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions,

Approved by the trustees of the charity en 03 November 2025 and signed on its behalf by:

Mr S Shaughness
Trustes -
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East Cheshire Housing Consortium Limited

Independeni Auditor's Report o the Members of East Cheshire Housing
Consortium Limited

Opinlon
We have audited the financlal statements of East Cheshire Housing Congortium Limited (the 'charity’)
for the year ended 31 March 2024, which comprise the Statement of Financial Activitles, Balance Sheet,
Staternant of Cash Flows, and Notes ta the Finarclal Statements, Including a summary of signiflcant
accourting policies, The financlal reporting framework that has been applied In thelr preparation is Unitsd
. Kingdom Accounting Standards, comptising Charlties. SORP - FRS 102 'The Financial Reporting
Standard applicable in the UK and Republic of lreland' and applicable law (Unlted Kingdom Generally
Accapted Accounting Fractice).

In our opinlen the financial statements:

+ give a frue and falr view of the state of the charity's affeirs as at 31 March 2024 and of Its Incoming
resources and application of resowces, Including ts income and expenditure, for the year then ended;

+ have been propeny prepared In accordancs with United Kingdom Generally Accepted Accounting
Praclice, and

+ have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for vplnion

We conducted our audlt in accordance with International Standards on Auditing (UK) (15As {UK)} and
applicable law. Our responsibliiss under thoss stendards are further described in the auditor
rasponsibillties for the audlt of the financlal statements section of our report. We are independent of the
charlty In accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, arnd we have fulfillad our other ethical
responsibifities In accordance with these requiramants. We balleve that the audit evidence we have
obtained is sufficient and appropriate {6 provide a basis for our apinfon,

Conglusions relating to golng concern

In auditing the financlal statements, we have concluded that the trustees use of the going concem
basis of accounting in the praparation of the financial statements is appropriate,

Basad on the work we have performed, we have not identified any material uncertainties relating to
events or conditions thet, Individually or collectively, may cast significant doubt on the charlty's abllity to
continua as a going concern for a perlod of at least twelva months from when the original finanolat
statements were authosised for issue.

Our respaonsibillties and the responsibilities of the frustees with respect to going concem are
describad in the relevant sections of this raport,

Other information

The trustaas are rasponsible for the other Information. The other Information comprises the information
included in the annual repoit, other than the financial staterments and our auditor's report thereon. Our
opinfon on the financial statements does not cover the other information and, except to the extant
otherwise explicitly stated In our report, wa do not express any form of assurance conclusion thereon.
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East Cheshire Housing Consortium Limited

Independent Auditor's Report to the Members of East Cheshire Housing
Consortium Limited

In connecton with aur audlt of the financial statements, our responsibility s to read the other Information
and, In dolng so, considar whether tha other Information [s materlally Inconsistent with the financlal
statemants or our knowledge obtained In the audit or olherwlse appears to be materially misstated. If
we ldentify such material inconsistencies or apparent materat misstatements, we are required to
determine whether there Is a material misstatemant In the finandial statements or a material
misstatement of the other Information. If, bassd on the work we have performed, we conclude that there
is a material misstatement of tiis otbver information, we are reguired to report that fact,

We have nothing to report in this regard,

Oplnlon on other matter prascribed by the Companioes Act 2006
In our opinian, based on the work undertaken in the course of the audit:

«  the Information given in the Trustees' Report for the financial year for which the financial stalements
are prepared Is consistent with the financlal statements; and

+ tha Trusteas' Report has been prepared in accordanss with applicable legal requirements,

Mattars on which we are raquired to report by exception
Inthe light of our knowledge and undarstanding of the charlty and its environment obtained In the course
of the audit, we have not identifled material misstatemants in the Trustess' Report,

We have nothing to report in respect of the following matters where the Gompanies Act 2006 reguires
us to report to you If, in our ogintors:

+ adeguate accounting records have not been kept, or returns adequate for aur audit have not bean
recalved from branches not visited by us; or

« the financial statements are not In agreamant with the accounting records and returns; or
« gertaln disclosures of trustess remunerafion specified by law are not made; ot

+ wa have not received all the information and explanations we raquira for our audtt.
Responsibilities of trusteas

As explaingd more fully In the Statemant of Trustess' Responsibllifies {sat out on page 6), the frustess
are rasponsible for the preparation of the flnancial statements and for belng satisfisd that they glve a
true and falr view, and for such Intemal control as the trustees determine Is necessary to enable the
preparation of financia! statements that are free from materlal misstatement, whether due to fraud or
aTor,

In praparing the financlal statements, the trustees are responsible for assessing the charlty's abllity to
sontioue as a going concern, disclosing, as applicable, matters related o galng concam and using the
golng concem basls of ascouniing unless tha trustees elther intend to liquidate the charity or to cease
operations, or have no realistic altemative but to do so.

Auditor responsibilities for the audit of the financial statements

Qur ohjectives are to obtain raasonable assurance about whether the financlal statements as a whole
are frae from material misstatement, whether due 4o fraud or ervor, and to issue an auditor's report that
includas our opirion, Reasorable assurance Is a high level of assurance, but is not a guarantes thatan
audit conducted in accordance with 18As (UK) will always detect a material misstatement when i exists.
Misstatermsnts can arise Fom fraud or error and are considered material if, individually er In the
aggregats, they could reasonably be axpacted to influance the sconomic declsions of users taken on
tha basis of thess financlal staiements.
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East Cheshire Housing Consortium Limited .

Indepeandent Auditor's Report to the Members of East Cheshire Housing
Consartlum Limited

The extent to which our procedures are dapable of detacting Irregularities, including fraud Is detalied
below:

rregularities, Including fraud, are instances of non-compliance with laws and regulafions, We design
procedures in line with our rasponsiblilties, autlined above, to detact materlal misstatements In respect
of lregularities, including fraud. The extsnt to which our procedurss are capable of detecting
Irregularities, Including fraud, are detalled below.

Our approsch to identifying and assessing the risks of material misstatements in respect of irregularlfies,
inciuding fraud and non-compllance with lews and ragulations, was as follows:

- the engagement partner ensured that the engagement fesm collectively had the eppropriate
competence, capebllies and skills to idenfify or recognise non-compliance with applicable laws and
regulations;

- we |dentiffad the laws and ragulations applicable fo the company through discusslans with directors
and other management, and from our commercial knowledge and experience of the charity care seator;

- wa focusad on specific laws and regulations which we congidered may have a direct material effect
an the financial statements or the operations of tha company, including the Companles Act 2006,
faxation leglslation, data protection, anti-bribery, employment, envliionmental and health and safety
legislation;

« wa assessed the axtent of compliance with the Jaws and regukations ldentifiad above through making
enquiries of management and Inspacting legat correspondences; snd

- ldentified laws and regulations were communicated within the audit team regulatly and the team
ramained alert to instances of non-complianse throughout the audii,
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East Cheshire Housing Consortium Limited

Independent Auditor's Report to the Members of East Cheshire Housing
Consortium Limitsd

We assessed the susceptibllity of the company's finanaial statements to materal misstatements,
including obtaining an understanding of how fraud might oocur, by:

- making enquirles of management as to where thay consldered there was susceptibility to fraud, their
knowledge of actual, suspectad and alleged fraud; and

- considering the internal controls in place 1o mitigate rlsks of fraud and non-compilance with laws and
regulations.

To address the risk of fraud through management blas and override controls, we:

- performad analytical procedures to identify any unusual or expested relationships;

- reviswad journa! enfries o Identify unusual transactions;

~ assessed whether judgements and assumpficns made in determining the accounting estimates were
indicative of potential blas; and

« Investlgate the ratlonale behind significant or unusual transactions,

In response to the risk of imaguizaritles and non-compliance with laws and regulations, we designed
procadures which Included, but wera not limited to:

- agrealng financial statement disclosures ta underlying supporting dosurmentation;
- reading minutes of meetings of those charged with governance; and
- @nquiring of management as to actual potential litigation and claims.

Thers are Inherent limitationa in our audit procedures described above. The more removed those laws
and regulations are from financlal transactlons, the less Tkely it is that we would become aware of non-
compliance, Auditing standards also limit the audit procedures required to identify non-compliance with
taws and regulations to enquiry of the directorsftrustess and other management and the inspaction of
regulatory and legal correspendence, If any.

Material misstatements that arlse due to fraud can be harder to detect than those that arlse from errors
as they may involve delibarate concealment or collusion.

A further description of our responsibiliies for the audit of the financial statements is iocated on the
Financial Reporting Council's wehsite at www.fro.org.uk/auditorsresponsibliiies. This description forms
part of our Report of the indepandent Auditors.

Use of our raport

This report is made solely to the charltable company's trustees, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2008, Our audit work bhas been ulertaken 3o that wea might state to
the charity's frustees these matters we are raquired fo state to them In an auditer's report and for no
other purpese. To the fullest extent permitted by law, we do not accept or assume responsthility to
anyone other than the charltable company and its trustess as a body, for our audit work, for this report,
ar for the opinions we have formed.
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East Cheshire Housing Consortlum Limited

Independent Auditor's Report to the Memhers of East Cheshire Housing
Consortium Limited

A == s O":S{t\ }:;f::@é?

"~ Ty

Michae] Senlor {Senlor Statutory Auditor)

For and on behalf of TBG Bright LLP,
Chartered Accountants

28 Edward Court,

Broadheath,

Altrincham,

WA14 5GL,
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East Cheshire Housing Consortium Limited

Statement of Financial Activities for the Year Ended 31 March 2024
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Note

Income and Endowments from:

Donations and legacles
Other Income

Total Income

Expenditure on:
Charitabla aclivitles
Other expenditure

Total expenditure

Nat incomef(expanditure)
Othar recognised gains
and losses

Galnsflossesa on revaluation
of fixed assels

Net movement In funds

Reconciliation of funds
Total funds brought farward

Total funds carded forward

3

18

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £

4,558,634 4,568,634 3,007,700
{14,275) - (14,275) 2,634
4,544, 359 - 4,544 358 3.910,343
{4,436,434) (4,436,434} {4,088,889)
(41,878) - {41,878) {30,024)
(4,478,312} - {(4.478,312) {4,118,913)
66,047 - 66,047 (208,570)
87,431
€6,047 - 66,047 (141,138)
1,132,361 1,329 1,133,680 1,274,828
1,198,408 1,329 1190737 1,133,669

All of the charity's activities derive from continuing operations during the above two perlods.
The funds breakdown for 2023 is shown In note 13.

The notes on pages 15 to 22 form an integral part of these financlal statements.
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East Cheshire Housing Consortium Limited

(Registration number: 02550488)
Balance Sheet as at 31 March 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: Amounts faliing due within one year
Net current assets

Total assets less current liabilittes
Creditors; Amaunts falling due after mora than one year

Met assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrastricted income funds
Unrestricted funds

Taotal funds

Note

10

13

13

2024 2023
£ £

291,653 319,207
877,120 717,241
137,148 341,383
1.114,268 1,058,624
(143,381) {143,299)
970,887 914,625
1,362,540 1,233,832
{(162,803) {100,143)
1,189,737 1,133,689
1,320 1,328
1,198,408 1,432,360
1,199,737 1,133,689

The financial statements on pages 12 to 22 were approved by the trustees, and authorlsed for issue on

03 November 2025 and signed on their behalf by:

/ i

. / "?/ w0 T—t-u. - S
ax;s'"s';;a'uahaessy /

Trustee

The notes on pages 16 to 22 form an Integral part of these financial statements,
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East Cheshire Housing Consortium Limited

Statement of Cash Flows for the Year Ended 31 March 2024

Gash flows from operating activities

Net cash incomef{expenditure)

Adjustments to cash flows from non-cash items
Depreciation
L.oss/{profit) on disposal of tanglble fixed assels

Worklng capltal adjustments
(increase)/decraase in debtors
Increase/{decrease) in creditors

Net cash flows from opersting aclivitles

Cash flows from invasting aclivities
Purchasa of tangible fixed assets
Sale of tangthle fixed assets

Sale of ihvestments

Net cash {ows from invegiing activilies

Cash flows from financing activitias

Repayment of caphal elament of finance leases and HP
contracts

Net {decrease)increase in cash and cash equivalents
Cash and cash equivalents at 1 Aptl]

Cash and sash equivalents at 31 March

All of the cash flows are derived from continuing operations during the above two petiods.

The: notas on pages 15 to 22 form an integral part of these financlal statements.
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Note

12

2024 2023
g £
66,047 (141,139)
41,878 30,024
14,275 12,834
122,200 {113,749)
(259,878) 302,062
33,474 {154,195)
(104,205) 35,018
(157,470) (45,704)
28 872 10,069
252,500
{126,508) 216,865
28 568 22,207
(204,235) 274,000
341,383 67,203
137,148 341,383




East Cheshire Housing Consortium Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Charlty status

The charity is limited by guarantee, incorporated in, and consequently does not have shara capltal, Each
of the trustees Is liable to contribute an amount not exceeding £1 towards the assets of the charlty inthe
evant of liquidation,

The address of lts registered office is:
Andarson House

Goodall Street

Maaolesfield

Chashire

SK11 78D

These financial statements wera authorlsad for issue by the trustees on 03 November 2025,

2 Accounting policles

Summary of significant accounting policias and key accounting estimafes
The principal accaunting policles appliad in the preparation of these finandlal stataments are set out
below. These pollcies have baen consistently applied to ali the years prasented, unless otherwise staled,

Easls of preparing the financial statements

The financial stataments of the charitable company, which is a public banefit entity under FRS 102, have
bean prepared In accordance with the Chartles SORP (FRS 102) ‘Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charifies preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {(FRS
162} (effective 1 January 2018), Financial Reporting Standard 102 "The Financlal Reporting Standard
applicable in the UK and Republic of Ireland’ and the Companias Act 2008. The financial statements
have heen prepared under the historical cost gonvention,

The financial staternents are prepared in sterling which is also the functional currency of the company.,

Golng concern

The directors have reviewsd the charily's abllity to continue as & going concem beyond the annlversary
of the annual general meeling, by refereitce budgets prepared for the financial year ended 31 March
2024, the levels of reserves antlcipated et that date, and the future planned investmert, They hava
concluded that there are no foreseeable issues which would prevent the company preparing the financial
statements on a golng concern basis.

Income and endowments
All Income Is recognised once the charily has entillement to the income, it is probable that the Income
will be recelved and the amount of the Income raceivable can be measurad reliably.
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East Cheshire Housing Consortium Limited
Notes to the Financial Statements for the Year Ended 31 March 2024

Grants recsfvable

Grants are racoghised when the charlty has an entitlement to the funds and any conditions Hnked to the
grants have been mat. Where performance conditions are atiached to the grant and are yet to be met,
the Income is recognised as a liabillty and Included on the balance sheet as deferred income fo be
released.

Expenditure

Al expenditure Is recognised once there s a legal or constructive obligation to that expenditure, it is
prababls settiement is required and the amount can be measurad reliably. All costs are alfocated to the
spplicable expenditure heading that aggregate similar costs fo that category, Where costs cannot be
directly atirlbuted to particular headings they have been allocated on & basls conslstent with the use of
rasources, with ceniral staff costs allecated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's uss. Othar support costs are aliocated based on the spread of
stafl costs.

Support costs _

Support costs include central functions and have been allocated to activity cost catagoriss on a basls
consistent with the use of resources, for example, allocating property costs by floor areas, or per ¢aplta,
staif costs by the time spent and other costs by thair usage.

Taxatlon
The charily is exernpt from comporation tax on its charitable activities,

Dapreciation and amortisation
Depreciation Is provided on tangible fixed assels 50 as to wrile off the cost or valuation, less any
estimated resldual value, over their expected useful economis life as follows:

Asset class Dapreciation maethod atd rate
Short lzasehold in acoordance with the properly
Plant and machinery Straight line over § years

Motor vehicles Siraight line over 4 years

Trade debtors

Trade debtors are amounis dus from cusiomers for merchandize soid or servicas performad In the
ordinary courge of bushass,

Trade deblors are recognised inifially at the transaction price. Thay are subsequenily measured at
amortised cost using the effactive interest method, (Bss provision for impaimmant, A provision for the
impairment of trade debtors 1s established when there [s objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables,

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-tarm highly fiquid
investments that are readily converiible to a known amount of ¢ash and are subject to an Inslgnificant
tisk of change in value,
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East Cheshire Housing Consortium Limited

Notes to the Financial Statements for the Year Endaed 31 March 2024

Trade creditors

Trade creditors are obiigations to pay for goods or services that have been acquired in the ordinary
course of businass from supplisrs. Accounts pavable are classifled as current lisbilitiss If the chanty
does not have an unconditional right, at the end of the reperting perlod, to defer setilement of the craditor
for at lzast twelva months after the reporting date. If there Is an unconditional right to defer settiement
for at least twelve rnonths after the reporting date, they are presented as non-current llabllitfes,

Trade creditors are recognisad Initiaily at the transaction prics and subsequently measured atamortised
cost using the effective interast method.

Fund structure
Unrastricled income funds are general funds that are avallabla for use at the trusteaes discretion in
furtherancs of the objectives of the charlty,

Restricted Incotme funds are thoss tdonated for use in a particular area or for spacifle purposes, the use
of which is restricted {o that area or purpose.

Funding is provided by weekly chargs to our residents, topped up by & 'Section 64' grant from Central
and Eastern Cheshire Primary Care Trust and contractual agreements with varlous Government cars
bodies,

Hire purchase and finance leases
Rentals paid under oparating leases are chargad to the SOFA on a stralght line basis over the lpase
term,

Pensions and other post retirement obligations

The charity has operated a contribution based auto-anrolment pension schema for the benefit of its
employees in accordance with leglslation an workplacs pensions. The pension costs atlsing are charged
to the SOFA under staff costs al the iima the liabliity Is Incurred

3 Income from donations and legacies

Unrestricted
funds
General Total
£ funds
£

Grants and care Income 4,602,062 4,502 962
Retainer Charge 558,672 65,672
Total for 2024 4,558,634 4,558,634
Total for 2023 3,007,700 3,007,708

Page 17




East Cheshire Housing Consortium Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

4 Expenditure on charitabie activities

Activity
undsriaken
directly 2024
E £
Stalf costs 2,622,408 2,622,496
Premises costs 1,276,248 1,276,248
Legal and professional 28,622 28,522
Other expanses 494,084 494,084
Audlt, stetutory accounts and annual relum 7,860 7,660
4428 810 4,428,910
Activity Activity
undertaken support
diractly costs 2023
£ £ £
Staff costs 2,456,01? o 2.456.017
Premises costs 1,128,008 - 1,128,088
Legsal and professional 25,897 30,718 56,415
Other expansas 468,182 - 488,192
Audit, statutory aceounts and annual return 4,800 - 4,800
4,082,804 30,718 4113522
§ Net Incomingloutgoing resources
Met Incomingf{autgoing) resources for the year Include:
' 2024 2023
£ £
Audit fees 7,660 4,800
Loss/{profit) on disposal of tangible fixed assats 14,275 (2,634}
Depreciation of fixed assets 41,878 30,024

6 Trustees reamuneration and expenses

No trustess, nor any persons conpectad with them, have recelved any remunaration from the charity
during the year,

No trustees have recelved any reimbursed expenses from the charlty during the year,

7 SBtaff costs
The aggrapats payroll costs were as follows:
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East Cheshire Housing Consortium Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

Siaff costs during the vear wera:

Wages and salaries
Soclal security cosis

Pansion costs
Agency coste

2024
£

1,782,071
162,380

45,713
642,273

2023
£

1,713,607
163,448

43,193
806,812

2822497 2,518,880

The monthly average number of persons {Including senior management / leadersiip team) smployad
by the charity during the year expreased us full ima equivalents was as follows:

Operational and adminisfrative

The number of employees whose emoluments fell within the following bands was:

£80,001 -£80,000

8 Tangible fixed assats

Cosl

At 1 April 2023
Additions

Disposals
At31 March 2024

Depraciation

At 1 April 2023

Charge for the year
Eliminated on disposals

AL 31 March 2024

Net hook value
At 3 March 2024

Af 31 March 2023

2024 2023
No No
a7 83
2024 2023
No No
1 1
Short Motor
leasehold Plant & vahicles
£ Machinery £ £ Total ' £
348,282 234,035 203,789 786,116
- - 157,470 167,470
- - (98.272)  (88,272)
348,202 234,035 262,087 845314
144,943 234,035 a7.930 466,908
10,349 - 31,529 41,878
. - {65,125) {585,125)
156,202 234,035 64,334 453,661
183,000 - 198,653 391,653
203,349 - 115,859 318,208
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East Cheshire Housing Consortium Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

9 Debtors
2024 2023
£ E
633,719 317,381
Trade debtors 435,883 305,763
Prapayments 7,618 4,087
Other debtors 977,120 717,241
10 Creditors: amounts faliing due within one year 2024 2023
£ £
Tradse craditors 82,904 61,241
Hire purchase and finance leases 1,237 35,320
Other taxation and social security - 33,948
Cther creditors 45,331 -
Accruals 13,909 13,481
143,381 143,998
11 Craditors: amounts falling due after one yaar
2024 2023
£ £
Hire purchase and finance leases 162,803 100,143
12 Obligations under leases and hire purchase contracts
The total valua of fulure minimum leass payments was as follows:
2024 2023
£ £
Within one year (36,566} (35,329)
In two to five years {124,474)  (100,143)
{181,040) (135472)
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East Cheshire Housing Consortium Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

13 Funds

Unrestricted funds

General
Guneral funds
Revaluation reserves

Designated
Deslgnated funds
Total unrastricted funds

Restricted funds
Nixon Strest

Total funds

Unresfricted funds

Genaral
General funds
Revaluatlon reserves

Deslgnaied
Daslgnated funds

Total unrestricted funts

Restricted
Nixon Strest

Total funds

14 Related party transactions

Trustees

Balance at 1 Incoming Resources Balance at 31
April 2023 £ resources expended  March 2024
£ £ £

1,088,497 1,164,646
23463 4,544,359 {4.478,811) 23,483
1,111,860 4,544,369 {4,478,311) 1,178,008
20 400 20,400
1,132,380 4,544,369 (4,478,311) 1,198,408
1,328 1,329
1,133,689 4,544,359 {4,478 811} 1,199,737

naoming Resources Balance at 31

iﬂ 'ﬂ;‘gﬁ;g g rosources expended  March 2023

P £ £ £

1,220,638 1,088,497
23,463 3,810,343 (4,061,482} 23,463
1,253,009 3,810,343 {4,051,482) 1,111,860
20,400 20,400
1,273,499 3,910,943 (4,061,482) 1,132,360
1,329 1,329
1,274,828 3,810,343 {4,051,482) 1,133,889

J V Bisset, Chairman of the Board of Trustees charged fees of £9,871(2023 £0,871).

The amount outstanding to J V Bisset at the balance shest date was NIL {2023 NIL),
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East Cheshire Mousing Consortium Limited

Notes to the Financial S5tatements for the Year Ended 31 March 2024

15 Pension and other schemes
Defined contribution pansion scheme

During the year the company operated a defined contribution penslon scheme. The assets of the
schame are held separately from those of the company In an independently administered fund. The
penslon costs and charge represents contribufions payable by the company to the fund and amount fo
£9,240 (2023 £43,193), At the 31st March 2024 conttibulions amounting to £7,143 (2023 £7,180) wera
payable to the fund and were (ncluded in craditors,

16 Deslgnated Funds

The dRapidations fund provides for the renovation of residents' rooms. There have been no trensfers to
or from this fund durlng the current or comparatlve year. The fund balance at the year end was £20,400
(2023 £20,400).

17 Restricted Funds
Nixon Strest Donatlon

The restricted fund has arisen from a denation recelved from the will of a former resident of Nixon Street,
The funds are restricted to the improvement of Nixon Sireet, £4,000 of the funds were allocated to
fumishings which were capitalised in Novemher 2014, The fund Is therafore belng utflised against
depraciation of those furnishings over flve years. This element of the fund has now heen fully
depteclated leaving the balance of £1,320 (2023 £1,329) avallable for further improvements.
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East Chashirs Housing Consortium Limited

Detailed Statement of Financial Activities for the Year Ended 31 March 2024

Inzoma and Endowments from;
Donations and legacles {analysed below)
Qther Income (analysed below)

Total Income

Expenditure on:

Charitable activilies (shalysed below)
Other expenditure (analysad below)
Total expenditurs

Net incomeX{expenditure)
Other recoghised gains and losses
Gains/losses on revaluation of fixed assels {analysed balow)

Nsl mavement in funds
Raconclliation of funds

Total funds brought forward
Total funds canied forward

Total ‘Total
2024 2023
£ £

4,668,634 3,907,708
{14,275) 2634
4,544,458 3,910,343
(4,436,434)  {4,086,888)
{41,878) {30,024)
(4,478,312)  {4,118,913)
66,047 (208,670)
B7,431
66,047 {141,139)
1,133,600 1,274,828
1,199,737 1,133,669

This page doss not form part of the statutory financlal statements,
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East Cheshire Housing Consortium Limited

Detailed Statement of Financial Activities for the Year Ended 31 March 2024

Donations and legacies
Retainar Charge
Grants and care income

Other incoms
{Profit¥loss on disposal of tangible fixad assets

Charitable activities
Rent and rates
Rent

Light, heat and power

Insurance

Repalrs and mainfenance

Telephone and fax

Computar soffware and maintenance costs
Piinting, postags and stationery

Mise and housskeeping

Cleaning

Motor and trave!

Wages and salarles

Staff MIC (Employars)

Staff pensions (Defined contribution} - pension scheme 1
Lifelines

Fire salety

Agency and recruitment

Staff training

Reglstrations

Bank interest payable’

Auditors' remuneration

Consultancy fees

Managementand payroli
Bank charges

Other expenditure

Depraclation of short leasehold property
Depraciation of motor vehlicles

Total Total

2024 2023

£ £
55,672 148,888
4,502,062 3,757,821
4,558,634 3,907,700
(14,275) 2,634
{14,275} 2,634
{27,511) (32,170)
{1,114,787) (878,074)
(86,402) {94,027}
(62,580} {45,289)
{104,228; (93,528}
(79,913) (89,899)
(15,810) {14,270
(82,358) {13.823)
(68,665) (123,988)
(40,545) {20,399)
{127,127) (113,104)
(1,782,071) {1,713,607)
{152,380) {153,448)
(45,773) {43,193)
(4,503) (2,803}
{4,378) (3,982)
(618,024) (H85,681)
{24,249) (20,931)
{1:412) {856)
(7.523) {6,391)
(7.580) {4,800)
(18,823} {18,7111)
(9,699} {8,986}
{236) {221}
{4,436,434) (4,088,880)
{10,349) -
{31,520} {30,024)
{41,878} (30,024)

This page does not form part of the statutory financial statemsnts.
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East Cheshire Houslng Consortium Limited

Detailed Statement of Financial Activities for the Year Ended 31 March 2024

Total Total
2024 2023
£ £
Gainsfllozsas on revaluation of fixed assets
Reaillsed gains/{losses) on fixed asset investments - 87,431

This page doss not form part of the statutory financlal staterments.
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