
ASSOCIATION FOR LANGUAGE LEARNING
Trustees' Annual Report

Year ended 31 August 2021
ALL report



CONTENTS

Introduction 3

Areas requiring support	 4

Structure, governance and management	 7

Objectives and activities	 8

ALL’s partnership events	 11

Global/International Activity	 14

Achievements and performance	 17

Membership 18

Services to members	 19

Financial review	 20

Representation, partnership and influence	 34

Plans for future periods	 35

2



The aims of focused Association for Language Learning activity for this year 2020-21, as agreed with ALL Council, were:

• To try to maintain the level of support, and flow of information to members that we had successfully
developed during the lockdown periods of 2020

• To expand activity into other areas which were in need of support (a wider range of languages, broader
policy areas and different categories of membership – specifically beginning teachers, and teachers
outside the mainstream school system

• To maintain the usual publications, information and event flow, with an ongoing online strand of events
in case the restrictions created by the coronavirus continued

To support these developments, we focused some energies on the website. Additionally, a new team was created 
at Management Board level: the HMO team includes the Honorary Membership Officer, the Deputy Honorary 
Membership Officer and a Trustee, who work with the Development Manager on specific tasks. 

Throughout the Pandemic, the Association has supported language professionals through free webinars and website 
resources.

Our open access resources and webinars for members and non-members ensured that all language professionals 
i) had access to a wide CPD offer, ii) were able to develop their online language pedagogy and iii) gained a greater
understanding of proposed education policy changes and were able to fully engage in these consultations. At the
start of the first lockdown, language teachers needed to radically change their teaching methods for the online world
but were at home, isolated from colleagues. Through our webinars, they have shared ideas and experiences in a
collaborative and supportive way to feel confident in meeting the challenges of remote teaching and doing the best
for their learners.

INTRODUCTION
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ECTs and Trainees: Before Summer 2020 ALL hosted 3 webinars for teacher trainees at the end of their training year, 
and for NQTs (now renamed ECTs ‘Early Career teachers’), volunteers and staff then worked over Summer on the NQT/
ECT/trainee areas of the website in readiness for the new academic year. We created a new document ‘ALL as your 
Language teaching career begins’ with pointers to resources on the website and in other ALL repositories of relevance 
to NQT/ECTs. This ‘Shortcut’ document was the first in a series in ongoing development which point members in 
different professional contexts towards specific resources, documentation, CPD or information.

Other Shortcuts are to date: 

- ALL as you complete your training

- ALL as your Primary career progresses

- ALL as your Secondary career progresses

On 24th August 2020, we hosted a special webinar for new NQTs/ECTs, making a good start (with over 130 attending); 
part of the feedback was that they would like regular informal events with a social aspect throughout the year and 
ALL responded by creating ‘First Fridays’, which ran every month for the whole academic year. They were advertised 
through the usual ALL routes (ALLNet, the website, social media, Languages Today etc.) as well as through the ALL 
Initial Teacher Educators forum. The ‘First Fridays’ were hosted by ALL London, who also put on a special event for the 
same audience in Autumn and in Spring: Transmedia in Language Learning, and one in July: Preparing for your ECT 
years.

A proposed joint event between ALL and ISMLA event (live or online) for the same target audience was postponed, 
but we hope to return to this idea in the new year. 

Trainees and ECT webpages: https://www.all-languages.org.uk/student/ 

ALL also supports the educators and trainers of new language teachers through the active online ITET Forum, and the 
annual meeting in July – online in 2021. We consulted this group in respect of the DfE ITET market review in July 2021 in 
order to build an internal picture of developments. 

Other priorities were supported through website developments. Content was generated and edited by volunteers 
and updates implemented by the KC Jones team. They included: 

Launch of the CLIL Zone https://www.all-languages.org.uk/research-practice/clil-zone/ offered as part of ALLs 
information service, and in order to signpost the work of other agencies involved in this area of curriculum 
development.

This followed the resources launch from ELAPSE, the Erasmus+ project in which ALL had been a partner. 

Speaking Endorsement: A major challenge for Language teachers in Secondary schools was in the area of external 
examinations: the government wished to acknowledge the loss of teaching and learning time throughout 2020 by 
reducing the burden of exams (without removing content). Their first proposal was to remove Speaking as a formal 
element of GCSE and require teachers instead to provide an Endorsement of students’ abilities to be reported 
alongside the GCSE grades. Teachers were encouraged to use ordinary lesson time to gauge students’ levels, based 
on headings and criteria provided (See Consultations below). 

AREAS REQUIRING SUPPORT
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In response ALL created a page in the Secondary Zone called Speaking Endorsement which recorded all of the official 
documents, along with records of consultations and extensive links to articles about the importance of Speaking in 
the process of teaching and learning a language and different ways of encouraging good habits in speaking. This page 
has now (August 2021) been re-structured as the Endorsement process is complete, but all content is still available at: 
https://www.all-languages.org.uk/secondary/speaking-endorsement/ 

Subsequently DfE and OFQUAL launched a consultation on GCSE Content. ALL gathered relevant information and 
opinion in the Secondary Zone to inform members’ responses.

https://www.all-languages.org.uk/secondary-old/features-secondary-2/

These areas supplemented the pages created last year; https://www.all-languages.org.uk/guidance-on-the-covid-
aware-languages-classroom/ and https://www.all-languages.org.uk/home-learning-help/, which continue to be 
maintained. 

Website capacity: Given the ongoing expansion in the online activity of the Association in the last year, and the fact 
that teachers like to have access to recordings of events which they cannot attend in real time, the ALL Board agreed 
to fund the provision of online space to store video recordings, through a link to Vimeo. Some of these are restricted 
to member areas and some open to anyone. 

Consultations: Examples of recordings available include several Consultation Sharing webinars (details below). 
In these ALL Officers and Trustees share with members (and sometimes non-members) the background and facts 
surrounding national consultations, clarifying what is actually being asked. In return members share their views on 
these matters through the Chat function. The members-only model proved effective in helping formulate a collective 
response to the GCSE Content Review consultation. Various responses from partner associations are also collated on 
the ALL website, to inform our members and others. 

See https://www.all-languages.org.uk/news-events/consultations/

New Language Zones: The purpose and history of Language Zones (normally restricted to members) are described 
below. In order to expand the range of languages supported by the Association, and also to support teachers and 
learners, ALL responded to suggestions from the Arabic and the Chinese Language teaching communities to create 
new Zones. The content is generated and shared by volunteers and partner organisations.

https://www.all-languages.org.uk/research-practice/language-zones/chinese-language-zone/

https://www.all-languages.org.uk/research-practice/language-zones/arabic-language-zone/

These Zones are currently open to all.

New Special Interest Group: ‘Decolonise Secondary MFL Curriculum’

Following an article in Languages Today and a Language World session, which sparked much interest, the 
Management Board agreed a proposal to create this new SIG as part of the social and educational equity agenda.

https://www.all-languages.org.uk/about/community/special-interest-groups/de-colonising-the-curriculum/
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Consultations 2020-21

Speaking / Endorsement (outlined above) – The ALL collective response is published on the website 

GCSE Content Review – This review proposed major changes to the content of the GCSE exam for French, German 
and Spanish and excited much discussion. A variety of documentation and several personal blogs are shared in the 
Secondary Zone of the website. 

See also https://www.all-languages.org.uk/news-events/consultations/

The MB’s Communication Group worked closely with other language associations and stakeholders, including the 
APPG Modern Languages, 

ALL’s President also wrote to the Department on the matter of Language Teacher Supply 

The several webinars associated with these consultations served 

•	 to raise awareness of the proposals from DfE / OfQual 

•	 to allow participants to express concerns and raise questions

•	 to clarify and exemplify the final proposals 

•	 to allow participants to share their strategies and suggestions

•	 to provide a basis for collating a collective ALL response
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ALL is the national association of teachers of foreign languages. It is very largely a volunteer organisation. 

ALL also has Corporate members, publishers, agencies, commercial businesses or partners whose work was severely 
affected by the pandemic. ALL continued to support them by listing them in the magazine and including updates 
in ALLNet; there were some losses of members, and of advertising, because of financial circumstances and the 
Development Manager invested a lot of time in maintaining these relationships. 

Administrative tasks are carried out by our contractor KC Jones conference&events Ltd. who employ one 0.6FTE ALL 
Development Manager and one 0.6 FTE Events and Membership Administrator. All administrative roles are carried out 
through a contract in place since August 2018.

Volunteers are drawn from the membership. They serve on the Council (which advises and makes recommendations 
to the Management Board), in Language Networks (which represent the major languages taught by members), in 
Special Interest Groups, and in local Branches, Networks and Primary Hubs. Additionally, they contribute to the 
Association’s practitioner magazine, Languages Today, website content and to the online Language Zones.

Successful extended Council meetings were again held in September 2020 to explore ways forward for the 
Association. 

Elections took place as usual for new Council members from September, and a new President Elect for the academic 
year 2021-2022, Liz Black, was appointed. 

The Management Board comprises the elected Officers of the Association: President, (President-Elect) and Honorary 
Membership Officer and up to six persons invited by the Board to hold a three-year tenure as trustees, renewable up 
to two times, subject to the unanimous approval of the Board. Beyond a period of nine years, should there be a call 
to renew a member’s tenure, every subsequent year’s tenure has to be agreed unanimously by the whole Board. The 
appointment of a Chair and a Treasurer is made from among the invited trustees. Details are here: https://www.all-
languages.org.uk/about/what-is-all/who-we-are-2/

The ALL Development Manager joins the Board meetings. 

The administration of the Association is based at 
Association for Language Learning, 
1A Duffield Road, Little Eaton, 
Derby, DE21 5DR

STRUCTURE, GOVERNANCE AND MANAGEMENT
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Objectives

The Association is established to promote and support the learning and teaching of natural languages and to 
encourage an understanding of the importance of languages at all levels in our society. The Association promotes the 
development of languages education in the United Kingdom to support the language needs and linguistic diversity of 
the country and its population. It also aims to advance public understanding of the nature of language teaching.

Activities

The members of the Association are teachers of foreign languages in all sectors in the UK and other language 
education professionals. All of our charitable activities focus on the promotion and support of foreign languages 
education in the UK. The Association comprises the Management Board (as above - the trustees and officers of the 
Association) which meets four times each year (during the pandemic more frequently as all meetings have been held 
virtually), a Council (elected by the members) which meets once each year, and Special Interest Groups, including 
Language Networks, which operate principally through virtual meetings and discussions as necessary. 

The Association supports its members (and the wider community) through:

Updates – weekly ALLNet message to members, news features on the website and through social media publications 
– in hard copy and digital format online.

Events - locally and nationally, in person and online, and in collaboration with partners. 

The many branches, networks and primary hubs of ALL organise their own programmes. They are supported by a 
Handbook available from the website, and by two termly Roadshow presentations (one for Primary Hubs and one for 
Branches/Networks), created by the HMO Team and sent out by email to ALL Local leaders, this year using Mailchimp. 
They are invited to circulate them to their local members in order to keep them abreast of events. In turn a combined 
version of the Roadshows is developed as a webinar Conversation between the HMO Team and others; this happens 
termly and is open to all. 

Publications

The Association publishes one major academic journal, the peer-reviewed Language Learning Journal (which is 
currently published on behalf of ALL six times a year by Routledge) and is a member-benefit. LLJ’s editorial team and 
editorial advisory board were expanded during the April 2021 Editorial meeting. It was also agreed that the Editorial 
Advisory Board should meet virtually twice a year. The first meeting of this Board took place in Autumn 2021. 

ALL has language-specific Language Zones (which were previously journals): Deutsch Lehren und Lernen - the 
German Zone, Francophonie - the French Zone, Rusistika, Tuttitalia and Vida Hispanica. Since September 2012 these 
publications have been housed in a members’ only area of the ALL website, known as the Language Zones. Work 
continues on refreshing these zones: the German, French and Spanish Zones are now developed, as reported on 
above (Website developments). 

https://www.all-languages.org.uk/research-practice/language-zones/

OBJECTIVES AND ACTIVITIES
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Also in this area are the two new Language Zones created in 2021 – the Arabic Zone and the Chinese Language Zone 
(also described above).

Another related page has been re-designed this year; Practitioner Focus has been re-shaped to include sectors not 
otherwise visible in the website design, particularly the areas of Adult Education and of English as an Additional 
Language – in which foreign Language teacher members are often involved because of their awareness of linguistic 
development. 

Also in this page are articles which cross between sectors and therefore have broad relevance.

https://www.all-languages.org.uk/research-practice/practitioner-focus/ 

ALL produces a members’ magazine, Languages Today, three times a year; it continues to receive excellent feedback.

A free edition from 2020 is still downloadable here: https://www.all-languages.org.uk/home-learning-help/ and we 
provide a digital sampler of new editions as they appear in the website shop. 

From May 2019 the setting, printing and dispatch arrangements for the magazine changed provider. The arrangements 
continue to be very satisfactory both in terms of production quality and in terms of finance.

Articles are sought largely from members and from language professionals in specific fields, and this year have 
covered these major themes: 

Autumn 2020 - Recycling for progression

Winter 2021 - Closing the gap 

Spring 2021 - The Big Picture 

Digital samplers of these magazines are available for open access in the website shop.

Where authors have more to say than can be contained in the magazine they are invited to contribute longer articles 
available as ‘extra content’ on the website: https://www.all-languages.org.uk/research-practice/languages-today/

In September 2019 ALL published a supplement to Languages Today, produced in collaboration with cultural and 
other partners, especially for Primary Schools to support their curriculum development at the moment of the launch 
of a new Ofsted inspection framework. This was mirrored on the website in order to be accessible to all, and the 
Primary Zone was also reshaped at that time. The supplement was also recommended by NAHT to all of its member 
Primary schools. It continues to be openly available.

The ALL website now features more dynamic contributions from members and others in the form of reports, reviews, 
anecdotes and blogs, as well as the more traditional articles.

The online area Learning from the Classroom, which aims to bridge the gap between classroom research and practice, 
continues to develop:

 https://www.all-languages.org.uk/research-practice/learning-from-the-classroom/

ALL Council continues to publish Briefings for Language teachers https://www.all-languages.org.uk/research-practice/
languages-matters/teacher-briefings/

In 2020/21, Briefings were superseded by the content of the webpages entitled 

•	 Home Learning Help 

•	 The COVID Aware Classroom

•	 Speaking Endorsement 

•	 The GCSE Content Review collection in Secondary Zone / Features

all of which generated too much content for the Briefing format. 
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October 2020 26 GCSE 2021 (revised twice) 

January 2021 27 DfE Consultation on Summer exams 2021

February 2021 28 Outcomes of consultation on awarding grades in Summer 2021 

March 2021 29 GCSE MFL Subject Content Consultations March 2021

Continuing Professional Development / In-service training for teachers

This remains one of ALL’s core activities. The Language World conference is the centrepiece of the year’s work in this 
area.

The theme of ALL’s Language World Conference in 2021, was ‘A rich curriculum for ALL’, held for the first time online 
at a reduced cost to delegates. 

There were over 575 registrations for the online conference, arranged and hosted by KC Jones.

Details are available from this webpage https://www.delegate-reg.co.uk/lw2021/

The burgeoning of online CPD activity reported last year has continued - in the form of webinars and online 
conferences organized by ALL volunteers and by ALL Corporate members. 

The accessibility and flexibility of online events has seen a growth in the number of people attending events of this 
sort and ALL has expanded its provision to catch the mood: we have initiated four new regular events this year:

• An annual Primary Languages Conference (ALL Primary Languages Online Conference) code-named
ACAPULCO in the Autumn term – the pilot event had a large audience and gained excellent feedback

• A termly online event for Primary teachers – PHOrum – which aims to allow new speakers to come forward and
develop their skills. (PHOrum = Primary Hub Online Forum)

• The same model for Secondary teachers – STALL. (STALL = Secondary Teachers at ALL).

• The First Friday monthly event for Trainee teachers and ECTs especially (described above).

TiLT Seminars and Roadshows 

ALL London was in a strong position to be able to respond quickly to teacher needs for online CPD relating to distance 
learning having built up experience in running webinars (these began in in 2011 using Adobe Connect) and having 
coordinated several annual conferences on the use of Technology in Language Learning with the support of corporate 
sponsors Sanako and Linguascope, and the expertise of members and independent consultants. 

We also continued our online versions of the termly Roadshows created for ALL Local groups (now structured as 
Conversations), arranged information / consultation sessions on various proposals, and ALL local groups responded 
to the need of Language teachers to get together by setting up informal Lockdown Lunchtime events, webinars, Show 
and Tell events etc.
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ALL collaborated with the British Council and the Cultural partners in a project around the celebration of Speaking. 
Express Yourself in Lockdown was an online activity for learners and language speakers, of all ages, asking them 
to record a short oral presentation (a recitation, an anecdote etc.) which was uploaded to a YouTube channel. The 
celebration event ran over several weeks and encouraged schools and colleges to run their own internal events on the 
same theme. It culminated with a live online event hosted by the British Council.

https://www.britishcouncil.org/school-resources/languages/express-yourself-lockdown 

ERASMUS+ DIPS project (Developing International Projects programme) has been given an extension, and ALL 
Trustee Jane Harvey is liaising with Corporate Member LFEE. 

ALL also collaborated with International Newcastle and partners in the North-East of England on the 2021 Express 
Yourself North-East Festival of Languages, which ran for several weeks but had a Festival Week at its heart; this 
included recorded and live events, and activities for learners (and for families) of all ages and coved a wide range of 
languages. 

https://expressyourselfne.com/ 

ALL volunteers collaborated with the Institut Français in their annual French Pop Video competition, providing judges 
and dissemination. 

ASCL (Association of School and College Leaders) produced toolkits to support transition from Primary to Secondary 
schools in Languages (French, German, Spanish) with support of the ALL Primary Steering Group.

https://www.ascl.org.uk/Help-and-Advice/Primary-education/KS2-KS3-Language-Learning-Transition-Toolkit 

These were subsequently expanded through an initiative of the new Chinese Language Zone volunteer group with a 
version for Mandarin. 

ALL has been commissioned this year by the National College to create several video webinars, and has supported 
volunteers in developing these: 

•	 Primary and Secondary Deep Dive 

•	 GCSE Content Review 

•	 Primary and Secondary OfSTED Research Review 

ALL volunteers also worked with Corporate member Languagenut on their Question Time event; with Sanako in 
promotion of a new resource as part of an international communication event, and with Teachers Talk Radio on a 
podcast exploring the role and contributions of Subject Associations. 

https://www.ttradio.org/listenback/episode/44f1119e/the-saturday-lunch-with-tom-hopkins-burke-10-07-21

ALL’S PARTNERSHIP EVENTS 
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Further collaboration 

ALL has collaborated with Corporate members and others in the provision of online CPD and other support, e.g. 
Manchester Metropolitan University who ran three webinars under shared auspices with excellent feedback:

“Isabelle and I would like to express our gratitude to you and to the ALL for the support in 
delivering the INSETs on Using short films for the language classroom.

We would not have reached the number and variety of teachers and future teachers who have 
registered for both events without your kind and effective support in the organisation and in 
the assistance with the technical support.

It is amazing to see that almost 400 teachers registered from all over the world!

Participants in yesterday’s Inset were grateful for having a bespoke event for Arabic teachers as 
these are “very rare”. At least for the ones who have answered the post-questionnaire, it was the 
first time that they have attended an event organised by the ALL or by us. The feedback in the 
pre- and post-questionnaire of yesterday’s event demonstrates that there is a need for this type 
of workshop. 

Some comments on what they found more interesting/useful and the impact of the workshop 
include the following:

• “The technical discussions were particularly original and in depth”.

• “I learned new methods to analyse and discuss different aspects about the films such as 
technical elements, etc.” 

• “I have learnt to focus more on details rather than focusing on vocabulary or listening 
activities”. 

• “The handouts shared on Padlet are very useful.”

• “Since the participants were from different parts of the world, it was an enriching 
experience to hear different thoughts and analysis.“

• “The interactivity among participants gave a notion of how I can do the same in my 
class, especially that I’m teaching online.”

• “I will focus on using more videos specially in my IB classes. A video can cover different 
topics (cultural, social, health, traditions, individual and the society...) and has a lot of 
details which allow to develop students’ observation and thinking as well when they will 
be asked to related them to other topics or things they learned. The use of videos can 
create an interactive class where students will ask and give their opinion and develop 
new ideas about the language and the topics.”

 I hope we can organise more events next year with your support”.

Carmen Herrero, Manchester Metropolitan University 

The ALL collaborative COVID 19 response webpage has been maintained: 

https://www.all-languages.org.uk/home-learning-help/

This signposts a range of resources and websites; ALL added to the Primary Zone this year a Primary Compendium 
aimed at non-specialist teachers who were being asked to deliver Language lessons when the usual teacher was not 
available (because of COVID re-organisation). These include online lessons, video resources, printable resources etc, 
curated by the Primary Steering Group. 
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Events for language learners

The majority of these activities, such as Language Days, competitions and festivals, take place locally, https://www.
all-languages.org.uk/about/community/local/, or are organised by language networks. They cover a range of languages 
and add value to our work through engaging young language learners; examples include 

•	 the annual ALLNE writing competition to mark the European Day of Languages in 2020 called ‘International city’ 
which had to be managed online at a time when schools were under significant stress but still attracted some 
great entries nationally in a range of languages. 

•	 Express Yourself in Lockdown (described above) 

•	 EYFoLNE (described above) 
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Overseas professional links and contacts

ALL continues its membership of the world federation of associations of language teachers, FIPLV, and in the 
international federations of associations of teachers of French and German, FIPF and IDV and has contributed articles 
for its readers around the world. 

Since FIPF launched its ‘Jour du prof’ and ALL collaborates with the Institut Français (IFRU) to promote this event 
nationally and locally. 

The Chair of Management Board is a member of the IDV’s Language Policy SIG, which has published an online guide 
on language policy and agency for language associations across the globe: https://idvnetz.org/handreichungen-
verbandsarbeit-erfolgreich-gestalten

In 2020 ALL was approached by Francophonia, a teacher training body based in Nice which operates on a principle of 
solidarity with teachers of French around the world. Francophonia organises an annual Université de l’été in Nice and 
offered bursaries to ALL members wishing to attend. This clearly was not possible in 2020. In 2021 they renewed the 
invitation and also offered the possibility of teachers joining the events online, where there were health concerns. 

In August 2021 a group of ALL Members took advantage of this generous offer, some attending in person to benefit 
from the environment and the muliti-national aspects of the event. 

Erasmus+ 

Following successful involvement in recent Erasmus+ projects Grail, ALL is now a member of the international team 
developing a game called Knights of the European Grail, aimed at Secondary-aged learners, and has a historical / 
geographical storyline.

Progress has been affected by the pandemic and all meetings have been online to date. 

How our activities deliver public benefit

ALL’s ongoing response to the Coronavirus crisis is exemplified above. 

As well as Member-only resources, ALL provides many of its updates and articles in the open-access areas of the 
website to support the wider community of language professionals in line with a public service ethos. 

e.g. https://www.all-languages.org.uk/news/

and the areas of Guidance and Advice for Primary and Secondary professionals.

The new Chinese and Arabic Zones are currently open to all, to encourage members of these communities to 
contribute and consider joining the Association. 

Feedback on the Arabic Zone launch with 60+ booked participants: 

GLOBAL/INTERNATIONAL ACTIVITY 
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Twitter:

“It was an amazing evening with the Arabic show and tell evening. Full of creative ideas and 
enthusiasm. Thank you ALL for all your hard work towards all languages. Really enjoyed every 
moment”. Fatima

Email 

“Dear ALL

I want to say thank you so much for the amazing evening yesterday, I enjoyed it so much 
and I am looking forward to adding more resources on the site and share the work with the 
whole world. Thank you so much for giving this opportunity, this was my dream and made it 
realizable”. [Member]

Members (individual, group, corporate) are the direct beneficiaries of our activities but ALL events and a number of 
our services are open to all teachers of languages, regardless of whether they are members or not, thus providing 
opportunities for all language teachers to receive both information and professional development focused on their 
needs. 

Some of the funded work we have done in the past has allowed us to develop resources and other services (often 
online) which are still freely available to language teachers everywhere, such as Language Futures, the ALL Literature 
wiki, ALL Connect CPD resources and the associated themed wikis, and all of the resources of THE LANGUAGE 
MAGICIAN and ELAPSE. 

Some ALL local groups also provide wide support through their online work: webinars are hosted regularly by ALL 
London, for instance, recorded for later viewing on request and advertised on social media. 

Through its activities for learners ALL also supports and promotes language teaching in the UK. This benefits not 
only the learners themselves but also the teaching community, in so far as these initiatives promote lifelong language 
learning, raise aspirations, and illustrate, for example:

•	 the achievements of older role-models

•	 the value of travel and study abroad

•	 the extensive role of the Language teaching profession 

The also provide additional enrichment activities upon which language teachers are able to build to enhance the 
progress and achievement of their students. 

Dedicated pages on our website house information to support all language teachers:

Why study languages? - http://www.all-languages.org.uk/resources/why-study-languages 

Making the case for languages (resources) - http://www.all-languages.org.uk/resources/why-study-languages/making-
the-case-resources 

News - https://www.all-languages.org.uk/news 

Corporate Member News - https://www.all-languages.org.uk/news/corporate-member-news 

Challenges & Competitions - https://www.all-languages.org.uk/calendar_events/challenges-and-competitions 

Features - https://www.all-languages.org.uk/research-practice/languages-matters/features 
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Specific public benefit is delivered through the ALL website, www.all-languages.org.uk, and other allied websites, wikis 
and blogs maintained by different groups and individual volunteers within ALL, or by previous ALL staff.

ALL strives to support discrete groups of teachers who may need specific support, or be isolated from the 
mainstream: 

• the Primary sector (as described above)

• new language communities (Arabic and Chinese as described above)

• sectoral interests (through Practitioner Focus)

• ECTs and trainee teachers (through online publications in the Learning from the Classroom area, through
targeted events and webinars)

This support is especially important in times of continuing financial stringency, when many structures have 
disappeared, when teachers risk isolation (e.g., in Primary) and when there are shrinking departments in Secondary 
schools

 As ALL’s objectives are focused entirely on languages, the Association is regularly involved in national debate and 
policy-making through work with Government and other bodies, making an important contribution to education and 
public life which has never been more in demand.
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National context 

This year has been an exceptionally complex one for teachers in general and teachers of Languages in particular, given 
the constraints and complexities generated by the pandemic, and variations of policy with regular changes in relation 
to: 

• remote teaching, class teaching, hybrid teaching, health considerations for groups (relating
to speaking, for instance), changes in public examinations, conflicts between institutional
expectations (e.g. of data collection) and national expectations (e.g. around exams).

• New Year 2021 brought further school closures and concomitant challenges.

Developments in policy, and proposals for developments, are reflected in the ALL Briefings / website content (outlined 
above). 

In 2020-21 these include:

• GCSE Speaking Endorsement

• GCSE examination arrangements for 2021

• GCSE Content Review consultation (outcome expected)

• ITT Market Review

• Impact of Brexit

• OfSTED Research Review

Language Trends 2021 (an annual publication now provided by British Council) reported:

Teachers and pupils faced unprecedented challenges during the 2020-21 school year because of Covid-19. Headline 
findings in this year’s report include:

• language teaching was suspended at one in five primary schools in January 2021 due to Covid-19

• two in five pupils in Key Stage 3 (age 11-14) at state secondary schools did not engage with language learning
during the first national lockdown, leading to time lost to language learning for a lot of pupils

• significant decline in international activities at primary and state secondary schools, such as partnering with a
school abroad, involvement in international projects and hosting a language assistant

• while French is the most popular language at primary, Key Stage 3 and GCSE, Spanish is the most popular A-level
language for the second year in a row

• ninety-eight per cent of teachers were ‘much better prepared’ for online teaching in 2021 than in 2020

• increase in resourcing and opportunities for online, language-specific Continuing Professional Development –
in-service training for teachers to improve their skills and knowledge

ACHIEVEMENTS AND PERFORMANCE
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Membership fees have been kept at the same rates for some years now:

https://www.all-languages.org.uk/join/become-a-member/ with special rates for trainees / ECTS, a low group rate for 
Primary schools and concessions. 

For the launch of the new Zones this year the Board agreed that teachers of Arabic (many in the supplementary sector 
and unsalaried) would have access to the concessionary rate.

We also use discounts at special events to attract new members. 

MEMBERSHIP
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SERVICES TO MEMBERS

The Language Learning Journal, which is managed by Routledge on behalf of ALL, has a small team of editors. It 
continues to build a high international reputation and to bring significant funds into the Association as well as helping 
us maintain a high reputation as a professional body. During the period of this report the number of annual editions 
has been increased to respond to demand for space. 

ALL uses online environments to enhance the offer to members by providing up-to-the-minute information (through 
our website and weekly ALLNet newsletter); the website also functions as an online repository for ALL resources and 
background information.

ALL maintains an active social media profile with a Facebook presence and a Twitter account; messages about events, 
policy developments, etc. are regularly posted via social media. 

The weekly ALLNet electronic bulletin is supplemented by ALLNet Extra bulletins to promote the services, work 
and special offers of our corporate members, or to highlight learning and teaching opportunities for students and 
teachers. 

ALLNet lists events from ALL locally and national; an Events calendar is also maintained on the website where 
additional news items and statements on policies affecting language teachers are published in the News section.

Much of our direct work with members is carried out locally by ALL’s regional and local networks, led by volunteers, 
who continue to be very active. https://www.all-languages.org.uk/about/community/local/ 

Their programmes are planned and delivered independently according to local priority but ALL provides termly 
Roadshow presentations with suggestions of current themes or items to advertise; archived here:

https://www.all-languages.org.uk/about/community/sector/primary-sig/ 

In 2020-21 we updated the communications route to local volunteers by creating Mailchimp distribution accounts for 
the 3 groups:

• Primary Hubs

• Branches

• Networks

These are linked to the ALL database. 

ALL Local groups continue to thrive and new Local groups were created this year:

• ALL West Midlands Branch

• ALL Cambridgeshire Branch

• ALL South Coast and Isle of Wight Branch

In addition, the ALL Peterborough Network has expanded its work with an active EAL Hub, exploring synergies 
between foreign language teaching and teaching children who learn English as an Additional Language.

As ever, members benefited from discounted fees for Language World attendance and many members and non-
members contributed as speakers at the event.

Conference logistics were managed once again by KC Jones conference&events Ltd. on behalf of ALL.
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I am qualified to undertake the examination because I am registered member of CIMA which is one of the listed bodies.

Jay Roberts 



23



 
 

 
 

 
 

 
 

 
       
       

  
 

 
 

 
 

 
    

 

 
       
       

 
       

        
      

    
    

     

24



25



     
    

   
  

 

 

    
   

  
 

    
   
   

  
 

 

26



 

 

 

      

 
    

 
      

  
      

     

 
      

 
    

 

     

    

 
    

 
   

      

 
    

 
   
   
   

      

 
    

 
   

   

27



 

 
   

 
 

   

   
 

  

     
 

    
 

 

 

   

 

      
 

   

 
 

   

 
 

  
  

     

  

    

 
      

  
 

 
 

 

 

28



  
 

  
 

 
 

 
 

 

 

 

      
    

  
    

 
    

 

 

  
 

  
 

 

29



  
   

 
 

      

 
    

 

    

 

 

  
  

  
 

    

 

 

30



 

31



  

   
 

 
   

 
  

 

 
  

 

    
   
     
 

  

 
  

 
  

 

 
  

 
    

 
  

 
    

 
  

 
    

 
  

 
  

 

32



  
 

 

 

 

 
 

 
 

 

 

33



ALL has been represented by officers, trustees or other expert members on panels and groups where languages 
education is discussed, bringing the voice of teachers into these debates; ALL representation will continue largely 
through volunteers and through the ALL Development Manager.

Groups range from those convened by government, to advisory panels for other bodies in languages education 
(e.g. publishers, examination boards and awarding bodies, Language Alliance), to expert groups convened by other 
agencies (e.g. CfSA).

ALL has over forty key partners with whom it works on a regular basis. They encompass all educational sectors and 
include UK and EU governmental and non-governmental bodies, foreign embassies and cultural institutes, other 
professional and subject associations in the UK and abroad, private companies and others. During the period covered 
by this report ALL has continued to benefit from its relationship with IFRU (the Institut français in the UK), the Goethe-
Institut in London, the Consejeria de Educacion, British Council, the DAAD, the Austrian Cultural Forum and new 
cultural partners contacted in the development of the new Zones.

ALL continues to have close relationships with 

•	 NALA (National Association of Language Advisers)

•	 ISMLA (independent Schools Modern Languages Association SALT (Scottish Association of Language Teachers) 

•	 ASCL (Association of School and College Leaders) 

•	 CLIE (Committee for Linguistics in Education) 

•	 RIPL (Research into Primary Languages)

•	 UCML (University Council of Modern Languages)

•	 and others

During the report period ALL volunteers has been working collaboratively with several international partners on the 
design and delivery of resources for the Erasmus+ project: Knights of the European Grail. 

This project centres on the creation of an online game, aimed at secondary-aged students, in a variety of European 
Languages. The game is based in the Middle Ages in several European countries and will include Virtual Reality and 
Augmented Reality elements as an innovative approach. 

The profile of the Association continues to be high, as measured by references from other bodies, and in perception 
of the Association’s activity in the mind of members and the broader community of Language professionals.

REPRESENTATION, PARTNERSHIP AND INFLUENCE
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The Association’s medium-term strategy is to keep under review the structure established in August 2018 with a view 
to creating additional paid roles as we see that finances become increasingly more stable.

The Board, with advice from ALL Council and Editors, will keep its overview of Language Learning Journal, and has no 
plans for reforming Languages Today magazine as it presently operates, beyond seeking further advertising revenue, 
without detriment to the editorial content, in order to continue to build its economic viability.

Language World 2022 sees a return to an in-person conference and is in planning with the title: Language Learning for 
Social Justice. Volunteers are planning a workshop online for prospective speakers on writing their submissions.

PLANS FOR FUTURE PERIODS
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