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Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 March 2021
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Structure. governance and management

Structure
e iv anagement COr, ;mi".ee COnfi "mS tnat thC annua! 'eOO". and fir anCiai S:a:emenlS Of the Cna!1

"ompiy w!tb the equirements of .ne cnanty's govel ilng Qocu™ents and '.ne provis!ons of '.ne
Statement or Recor„mended Rrac'. ice 2005; SCRR 2005:.

1 egal Status
. ne Char;ty is a cor„pany. lir„ited oy gua an;ee. ~eg!s;.a'. ion number 2553', . it is; gis;e'ecl witn .ne

nari;y Co!:missior, . number 1001271.

Method of Appointment
Tne l«1anageme! ', oi;he Ci;ar!',.y:s '.he . esponsibili'. y of the mar, ager. ent Commit'. ee ana ts officers
wnc are elec'. ed and co-opted unoer '.he ', e ms of tne Cna ity "or . -!ssior, Scneme.



Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report);continved)

Year ended 31 March 2021

Struc'. ure. gcvernance and management:continued',

Reiated Parties
T Ie "e we! !c ia.e oa'. '' .'ansac;!O, s tc "ego+.

Trustee inductiion and training

fvfos'. ', rus-;ees a"e a!bready 'a~ili-t w!t". tne p!ac.:ca! wo"~ of .oe c",a-, ty as -os; were Orevious, 'y

!nvo!ved r ou" ''o!ce Advocacy P;ofec', !;so~e wa~ T"ey a"e a,sc egula. ",'y "v!.ed tc .a! e .=a,". i-
tea--buiidi~g and staf'. zeveioo~eo. days a~a o."ie- "ou Voice Advocacy P o!ect events.

Add!;!coai!y sew ". stees a. e g!veI' va"!c''s Docu~e"::a.ior:o fa-, iiia" se ~e~seives wit"i '.ne cnari', y
and .ne co~text wi;". io wc!c", it ooe'a es. . geese cove':

, ~e otiicaaons ot!vta-age~e~, o-, ~!t'.ee, e~bers

;~e -, :,a!". docu~e", ts w"!c- se'. out t",e ooe"a'uo;a! f.a:-. ewor~ fo! '. e c.'",ar, 'y i, , ciudina .ne
Me. , oranau~ aoc A,".!cies

Resour=inc anc;~e cur"e~t fi;.a~c!a; oosiso- as se'. ou. ic;e ia..es', oubiisr!ed ac"ounts

! u", '!'e Dia .s aoc ooiectives.
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Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report incorporating the Director's Report) (continued)

Year ended 31 March 2021

Structure. governance and management continued)

Risk Management

~e rvfanager ent o, mi". ,ee nas ccnduc;ed a .ev!ew of '. De mao ", :sks ',.c wh!cn;~e c"ar".v:s
eXpOSeC, A nS~ - g!S',er haS bee eStabiiSneC and:S pdated a'. eaS: ann ally. VV'he:, e apprOpr'lac.
systems o! p!ocecu es have been staDiisned tc mit!gale '.;e ns!!s the c . arity faces. l"ter-ai cor t;o!

SkS are minim!Sec Dy ', he!mole e"tat!or, of procedures for au;hodsation of ail transac', ions and
proiects. P"oceciu es a;e i- p!ace ', c e. .sur comoiianc w!.n health and safety of s;aff. voiuntee. s.
slice;S anu ViSitO~S -, = .he Chan;y. ! heSe prOCeaureS a;e De iOdiCaliy eVieWec tO enSC"e '.

,
', at '. hCy

COnt!nue tO mee the needS Of;he Char ty

; he;"ustees:", ave conducted '.he!" ow" eview of -;~e -a!or ".sks ." wh!c;" ', ne cna!'.y is exposed. whe. e
a; "aCCeptabie leVe!S !naVen '.ar, en StepS .O rnitiga™ -.hOSe ',S!'S. The prOCedureS are pehcdiCai!y
reVieWed tO enS C;.'a: they S'.ill meet '.ne needS Of One ""anty ne pr!CCiple nS!XS 'aoing the =narit
and a summary of:he key mi:igation ac', ions. a.e noted be!ow

RiSk: ~Oliuoai OpDCSitiOn f Om COmpet, tOrS

Mitigating Actions:
«oc!s on bui!ding one-tc-one 'eia;!onsnips w!t", : xey organisations and ind!v!cua!s ident!tying
m: 'tuai benefiCial WayS Of WOrking ano Suppc~ing Other OrganiSatiOCS t aCn!eVe '.hei; OD!eCtiVeS

Recogn!s!ng exoe&iSe and see~ing '.o harness anc bring toget.",e s",, engtns of compet;tors:, r, a
coaiition s:yie ne'. wc x

Risk: Loss of focus, m!ssion drif.

Mitigating Actions:
Regular meetingS !DVO!Ving range Of S,akehcioerS, nolud!n" S;a'f and VOluntee! S.

Regular and effec;ive co! sultat;on w!t««ev client group Having engaged, skilled and '.ra!nec
t":SteeS WDC P-OVide "ballenge and S DPOrt '. Or yeur VaiCe AdVOCaCy P Ojeo;:eaderSn!P.

Risk: Staf. !., alp"act!ce a safeguarding failure

Mitigating Actions:
impiementing recrui;ment poiic!es and cor', rois '. or s;a', f voiunteers with appropr!a:e DBS checks
Reguiar provision of safeguarding trair, inc for all sta', and voiunteers Ff'. ective supe~v!s!on
proceclures
E";ect!ve .isk assessment sys.e,s!n piace

Risk: A ma!or proper, y incicent

Mitigating Actions:
impiemen;a'. ion of ongoing prooeny shee!,s

Risk: Loss of ~ey pe sonne'

Mitigating Actions:
Reguia! appraisals 8 team meet!ngs
Team development activities
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Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)r, continued)

Year ended 31 March 2021

StruCture. gOVernanoe and management, &continued,

Guai!tv "=-.:" !ng professionai de 'e!cp-, ent oopo&uni". 'es

Risk: Feductcn r clie. ts se vice se's

Mitigating Actions:
Deve!op-en: of ac;v'i!es and o™'Jni'. y prolects t a', . ac. 'ew. en", oe~s

Risk: i oss of funding for pro!ec;s

Mitigating Actions:
Dive sify f nding s.rea. , s
Ger crate own ncor;e

Key management remuneration

ine ooard of: n:s-.ees ', oget"er w!.n i,ev staff me, :oe"s are cons!oe"ec to be the ~ey rnanagernent
personnel of ". ie c"a;:.";v. i e.aiis of pay~en;s to i"or., !".s', ees are disc!csed i! note ', 5 to '.ne
accounts. F'ay. ents -. ade .o otne: ~ey manage~en', oe~sonne! a! giver. i! ~ote ':4. T"e ievei of
paytne-t ~ade .c ail ~ey ™anage-,en: pe sonnel s rev!ewed. annually "y; ." stees.

Qrganisationat structure

A scnerne of deiegatio"!:;s in place and "ay '.o day esponsibili'. y or '. ;~e provision of '.ne services est
w!t.", '.ne lvtanage;. Tne fvtanager, s responsible for e. ,s !!ng;na; '. !e c,":anty deiivers '.ne services
specitied anc ',os!.ey pe"or-. ance;:ndica:o s ar met and a!so "as -esponsibi!ity for;ne day to cay
opera:icr, a! tnanage, en: of staf'. . indiv!dua! supe~v!s!on of ". !e s;a', tears anc aisc ensur!ng t. . a', toe
tea-. cont!nuc to oeveioc, ei sk!I!s and wo"~ing prac;ices! !ine wits gooc prac', !ce.

-4-



Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued,

Year ended 31 March 2021

Objectives and activities

O .'O! Ove' . Ie ' 'd''Cia! a' airs', S ef BC'.Bd y . IC ' '' S BBS.

Tne Ociec'. .1'veS Of fne vOu' VOiCe AOVOCaCv P Ciect a e '."e "Biief Cf pe'SOnS Wl " iear II'ig dlf'!CultieS
wnc bv 'easons of tnentai handicap nave need Of SOCn 'eiief w~, .hir. tne fOr~er County of Nies',
=la-organ, '"'. e benefic aries" and in pa,".ic la . but not exci sive y:

a,, '.c acvance '.ne educauO" anci .raining Of '. e Oenefic;a~ es:

;":B'leve '.ne pove~y of Qeneficianes wnc a"e in need.

."'."advance '.ne Bduca'. Ion of .he pubilc in tne xpe'ie~ces and needs of tne oeneficia. ies

d, ;o assisi 'awiiies of benefic;anes in anv way caic la-.ed io provide sucn a elief as afo esaid.

VOL. r vOICB seeKS '.C Promote '.he "ign:s of peooie witn iearning disabilities to -„aisle CnoiceS and tc
nders;and tnose c, .oices. : he ~arl'. v al:, s tc:

- Fnabie and: .power oeople t" —,a~ ":for . ed cnoices and express '.hei" views. - Suopor'. peooie '.=
access aooiopr ate infon ation and se"v!ces.
- Defend and piorncte ', he igntS a, , C .eSpOOSibilit!eS Of Our CiientS in:ne Ca~rnun!;y. - Aorist. In
pa".ne'Snip Wi™Vuineiaole indiVid alS and give tnenn a VOiCe In '.he deCiSiOI, S '. ", , at affeCt .he«daily
lives.

To achieve these a!r S anc Obiectives vour 'voice facili;at s several proiects and services -upoorling
people w!t" iea'ning disabilities with a wiae ar;ge of issues and p!ObiernS. ernPowe ing ', nen tc nave a
voice in the dec!sions tha™a'.-Bi These inc'ude:

- Peei Advocacy ernpowe ing service 'se's to supoo". thernse!ves and their peers — P"ofesslonal
Advocacy eo esentlng someone w c:s 'aci;ig a pa. .icular prooievn or issue ir, their iife:- Cnsis
Advocacy, '"ep!BSent;ng SOI leone whc IS at a Sei"OCS O'.:S;s poii t; — Pa"icipation Giouo Soc;a! Groups
iSupoo. ".!ng people with iearning disai:ili'. ies ',o:ale a fullei "oie:n '.heir co~~unites and niOv soc:ai
in'Bract!on I
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Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) &continued,

Year ended 31 March 2021

GbjeCtiVeS and aCtiVi'. ieS!candnued,

Volunteers
le aove, of,~e ' ovid Pa&ce tc ano 'och ow '„n "vf '" sev&' 'y " s !c.ed ', le ac". vl;!es o cur

voiun. ee"s. wnic' o fv e'.u'"eo '" ~c -a! !eve,s .ewer"s -."e e~d o' 2'2 . !n '.ne pe~ice since.
~elbe~ vo!u", , ee's p~cviced!n '. , e "e"!or. of . 3 vai' ao!e wc"!.no amours. 'nev broug!a w~'" '.

, e, . a
vane-. v of s&ills wr!! ". ",ave bee-. e.-.', e. e!y i-pc~a."t 'CI', !e S lOC! '

I II!C 0 «e 'Oie 'S, —

P.oviding assis'a"ce -.o o;~e. -e-be s
P nn!ng o, ', !ne g ou= .ee.;ngs ac-. v.:es

* Gr-a", sino ~v n;s
P'ov!di', g aorninis', . ative assis':a-ce
! "oviding ass!s.ance wi'. pubiici. y

;". sessions of!nfor-, a'; ain no incluoed-

'zslng Zoo
* Safeg a ding — s;ayl~g safe on '. ~e i.".,e-;e;

chealing w!:" De"—ave !e !'
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Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) ~continuedi

Year ended 31 March 2021

Achievements and performance

, he c! Br', v Bs ' 0 .'. '
. 'ed ' ' s' 'ppo! . ' d!v!c!'B!s A'~'. h iea ning !sa"!iites ..". ougn i-aeoenden;

BcvOCBCV, SOC;B! BC„!,'„Iec ano eve 'S

', o!ce ma!n;ains excellent linKs and wo ks !n pa".ne.sn!p wit; ' ocai Author, ",v B~a Learn!il-
! isabiii;y Services yet e-a n !ndependen; and abie '.c challen~e at "!gn leve!s It a!sc .'.as "lese
worxi!, g "e!a;ionSnipS wi", h other organ!Sa..icnS in the comm, !n!'.y '.ha. prov!dc ca«and s:.!DOC& such as
tne Ica!; Eca' . ' B 6 s Ce t. e. Community '

.''ves ' onsor;!um. tvfencap. Ivtir' 's Bnd Vva!s!Og!,a™.as
w I', as the Sou', n'/~aies Police.

vou, " 'v ice are memoe;s of:he ' earn!ng Disabiii;y P v!de~ Fo~ums!, Doth:"ueatn Por. Blbot acd
Swansea wnicn Dr;"gs .oce;her organ;sa"ons inc!uding '.nose aoove. -esidentiai care provide s and
SOC!ai Se"VICeS;f at PrOVde Se"V!CeS fO PeOPie Wi', h learning diSabii!tieS and Vu!ne~aole adultS t-
promC;e and s:,are best prac', !ce You" Voice, s a K61 Pa&ner:n -.he delivery Of Swa!,seas Co-
D Oduct!On S!."Btecy. YVA remains B membe of natior, al organ!satiOnS All VVB!6S Peop!e F;,rs',, a, , d
vv CvA and iocaliv of:he Cour, cils 'or 'v'oiuntary Serv!ces in Nea-. n and Swansea.

Ic ' ovid ' 0 pandem!c and 'he 'iocK ng down of socle'y f o- '."e ~-d of tvfarcn 20 " 'orcec You
Voice to move, 's ac;!v!ties er ti"6!y onlir. e. S',af' adapted -a~idly, o,ne '.ransfo med er vironr ent
cor;m 'n!cat!r c vv!~„", me, ;De.s t, roug, i weeK'. y oniirie mee:ings and regu!ar ac.iv! v snee'. s An Bve"age
80 Bct!v".'v BcKs pe" m!o!tth were pcs'. ed du "i g .,"!6 year 42 sess!ons were delivered cniine. Le. 508
nours on Zoo . . ne ever"!ding focus ot '.he organ!!sation became safeguaroing the mental and
pnvsicai we!Ibei: g of of its me, be"s by providing reiiabie;nfo mation on thc Covid sa.'ety measures
and . gaia! ac'.!vities. 5 B! t funding was secur d t" improve memibe!s cor, nec'. ivi;y' t, irougr, '.ne
prov!sior of computer '.aolets Bno Droadbancl connnec', lons. Other funding was:, , ade availabie '.o offer
a 'liste. , ing se"vice' tc our mcs', vulnerable members whose mental neaft . was seve e!y ir: Dac ed by
'.he iso!a;ior impCSeo by iocKdown. 30 membe"s we!.e heioed tc access food and provided wi. , ; X™as
dinner Or XmaS SJellneSS bCXeS. YVA "aiSed aWareneSS O' Iearnin«d!Sabiiity '!SSueS Ly prOVidmC
'.-Bin!no and easy- ead cor, ve sions. as weil as;aK!ng pa". !n cons lta;!o-s and survei s. ! ne new
v!rt 'Bi wor!d plo . pied Ycl!' Voice to completeiy "edeveioo !ts 'vVeosite tc et lee'. the ange of new
acl:v!ties anc .c puolic'v encourage peopie to ioin. volunteer fo; and do!nate "." '.he or"B"isa'. Ion.

Be!ng !Ockec ou', cf ts premises anc dei!ve. ing services f"om nome aiso 'or=ed Your 'voice to —:-
evaiuate tne useiu!r ess of "e:aining a~ office buildl lg !he pe;od of IOCKdown nad proved;I;at an
expe;s!'ve o . ice uilding was not essent'!a! tc acn!ev!ng i;s aims, whicn couid be done w!tn "r a'~.
versatiii. y and 'lexibility worKir g f Om nome and basing ac'. iv!ties in tne cor „munity. ; he decis;or, was
'. ierefor made tc clear tne -addocK St"eet off!ce and r I!ncluisn ',&6 tenancy Dy April 2021.

As tne vear endeci. YVA was successful i" sec nng a deveiopr„ent par. nersnip anc unres;ric. ec
funding of '"25.uOG from '.ne Lloyds BanK Foundation. wh!Ch offe"ed expert support and '. . .e oppor'. nit
:o worK w!t.-. i 8 otne; development pa.".ner o!ganisat!Or. s. ir c!uding '.hree otner Peoo!e Firs s i, Waies.
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Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)!continued)

Year ended 31 March 2021

Financial review

C. a ty s net inca, ;I. pcs fol' ie veal' a 1ol 'n, ~d 2 «Q, ; o, n, a "ed w n&'.„,in ol, , nsot r eg. wCT2 2 of .«a ne e we = «a"ious 'es;nc;ed 'uncs .ece!vea du '. .-."tne yea;. ;hese funds we~e
expended "-. salai es a"a aa eed ove 4eaas. Any ~spent 'evenue noose is ca-,ed forward '.c next
vea: hc .o:al un s'.rctec ', inas at -.he ena of:ne year 'ep" se'; tne ™"antvsf"ee -ese ves and
amoun;ea ',c 2g ' „g 2 2~ — 2& 4; 2'

RESERVES POLICY

he, ' s'.ees "ecognise tne need for" serves "." ens !e;he princi ai ooject!ves of the Charity are met.
addi;ion if one o','he ta!. . tunders were;o "ease fur, ding tne Cnari'v t;me woula be needed to f!ncl

an a!'.e. na ve. : ie loss o' '.

'
nding;ay .resul'. :i the need!o fund s:alu', ory edunaancy and other costs

which woulci nave tc be '. naec ou; of acc muiatea rese"ves. he ', rus;ees seeK to achieve a '.arge'.
leve! ot fice "eserves eauai '.c ',

,nree snoot. .s di'ect char'. tabie cos;s. A: tne baiancc sheet ciate. the
;a get ieve! of un s;nc'. ed f nas amour, ted to =28.5 2 t 3: ="2cu. 8:":.

POLICY OF RISK

; he Char;ty Cor::, issioi. ",as eco, mended -:nat all - s'.ees eview tne risers facing their charity and
for . ula'. e a policy ',c mitigate;nose 'isis, : ne main risx s +hat of loss of funding. o .—. it:gate;nis. the
Tr s:ees nave put n place a ese~ves policy

Going concern

Having co'.siaereci buagets for '."e nex'. '.weive mor:ns !ne . rus', ees are confident tna", the Charity wil!
Can inue tO meet itS liabiiitieS aS they fall due lar .nefOreSeeaaie fu!ure anCi CO!,Siae tha; the. e are nC
-. :,a'.er al unce". ai, , '. ies about vour Voice advocacy P oiec', abiii;y to cor, '. inue as a going concern. It is
therefOre Ccr, SiCiered app Oprate by the .

' SteeS ",C pre"are ', ne finanCal S'.atementS On a gaing
concern basis.

-8-



Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) ( ontinued)

Year ended 31 March 2021

Plans for future periods

Price structures are being set up with a view to charging for independent advocacy provision and
related services such as traininq, workshops and easy-read conversion in addition to current services.

A business plan and funding strategy have been drawn up with the support of Lloyds Bank Foundation
with the aim of developing Your Voice Advocacy's services into new areas such as working with
geographical locations and people that they have not targeted previously. Changes in funders
priorities also requires that greater emphasis is given to community-based activity such as peer
advocacy groups and providing opportunities for social interaction. For the same reason, a concerted
effort will be made to to collaborate with similar organisations with the aim of sharing costs and
workspace and making joint applications for funding.

Covid 19 allowing, the charity will organise fundraising events, street collections, and will continue to
apply for funding through grants, trusts, contracts and tenders.

The Covid 19 pandemic has meant that the chadty has had to cancel or postpone a number of events
and has restricted the ability to meet with service users. The charity has taken steps to ensure that it is
able to continue to safely offer support and advice to any service user that need assistance.

Smail company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on 22 November 2021 and signed on behalf of the board of
trus esby:

Mr M Cohen
Charity Secretary

-9-



Your Voice Advocacy Project

Company Limited by Guarantee

Independent Examiner's Report to the Trustees of Your Voice Advocacy
Project

Year ended 31 March 2021

I "e~o™ ~"e '. : s;ees ~ v exar !: a'. Io o! ."ie ~I'lan ,
'a' s.a', e en'. s 5f 'zuf Icc Advocac' I ' iec;

""e cr'a'!'. ' 'cr . Ie gaea enced " Ivlarc- 2"2'i.

Responsibilities and basis of report

As '.ne ". s;ees of ', ne co-ba"y and Bise,ts d!"ecto's 'o' tne ou'poses cf "o.-pan";aw, I VCu B
"esoor.sibie for tbe prepara:ion zf:ne fina"c;a! s', a.e-. ien'. s in acccrdance w!tb tne "eq Ire~ents "f -.be
Co~"Bn!es A" 2906 ' ~ c06 Ac'. .

+av ng satis'iec -:yselt „;a', .ne accourits o'. :ne cornipa"y are nor 'equi ed .c be audited under Pa", '6
of, be 2 06 Ac; ar o are ligib!e for inaependen', exannination. ,''epo". ;n "espec; of, y exa~ina:ic~ of
:".e =.arty s accounts as car"ied ou', "ide' sec', !o" ti45 of tne "na"',Ies Ac', 2" it: '.~e 20'1 Ac; . !n
ca'"yrng = '

. y exa.-, , :nat;on ,
'",ave foliowed tne Di ectio, s g.ven by '.be Cnartv r o-. rn!ssicn unde

seciion ', 45i .". f:be 20t '. Ac'. .

Independent examiner's statement

l na. c cornbie. ed —v «B;inai! ". i co-I', r-. '. na'. nc -.a;; 's -,av co~e ..c -v a.'.en", Ic!", :- -cnnec"„on
WI-, -.ne exa-, ination o!ving -.e cause;c beiieve

acccun. , ng records we = no'. ~ept „", .Bspec; of '.ne cna~!'.v as;equ!red "y sec'. ion 386 of .nei
2006 Ac', : or

2. -;.e I!nar, c:ai s;a;erne"ts dc nol acco": wit-. -. Iose "e orbs or

3. tne finanC;ai Staternen;S dC nct CO~piy Witn tne aCCOuniing "eauirernentS Of Se" io~ 396 "f
'. ". e 2006 Ac', ct"e" man a v equ!'creen ', ",a. ', ne accoun;s "ive a '.rue and '. a!r' v!ew wn!cn is
not B xna'. ter co,s!ae ed Bs pa . of an indepen en'i exarninat!on: or

.,"e ', ir, anciai s;a-;ernents ",ave not been orepa ed ", accor-ance w! ", . '.ne, ,etnods and
br ncio!es of 'ine Sta;e erat of Recommended P-act!ce for account!ng Bnd .eoor. nc bv
c":a",'.ies aopiicab!e '.o cna;ties prepa~ing ';neir accoun-. s in accordance witn I,".e =, inancial
Repor;ing S'.Bncaro Bpblicab!e In tne JK and Repubiic. of ireland FRS;:2;

I nave no corcerns and nave co~e across no o'.be tna'. -iers In connection w:t; '.~e exai-ina:!or '.c
vvnlcn B.,e: "i! I s louid be df Bw, In ', nis 'epo I, order Io enBbie a pl oper unders;anding ot tne
ac"ounts '. be reac led.

Philip Harris A "A
lndependen; Examiner

144 Wal', er Road
SAB,sea
SA1 5R'vV



Your Voice Advocacy Project

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended O' March 2021

income and endowments
Loca'uons and iegacies

na."'.abie activities
0'"e' 'radi'" ac'I vl'~s

I+Ler n O~e

Total income

"; strcteo
uncs

hiote

2.500

2021
P&C I' ll

'Jnds

. 208

2c P

Total funds

95,868

2.300

98,168

202

o'.ai ':nds

Q

2 398
p ~5

138 408

Expenditure
Expendi: "e cna itabie ac', iv!ties
Qt, er expendi;ure

Total expenditure

9.10
t2

pcs

25.2: 50.849

76.110
17

76, 'I 27

;14 290

11I4 290

Net income 2. 82 22.041

T'ans'e~s betwee, ; tunes

Net movement in funds ; 9.344 22,041

Reconciliation of funds
o:ai 'ands b ougn'. Io'wa. d

Total funds carried forward 29 09

1.057 27.469

49I510

ne s'.a:a~en'. Sf linancia', ac'. iv', t!es inlc!u"es aii gai. .s anc i=sses cogn;sec n;be vea'. .

All income anc expendi. ure de 've -z~ contin: ii:g activities.

The notes on pages 13 to 21 form part of these financial statements.
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Your Yo|ce Advocacy Project

Company Limited by Guarantee

Statement of Financial Position

31 March 2021

Fixed assets
Tangible fixed assets

Current assets
Cash at bank and in hand

Note
2021

49,539

2,458

2020

355

30,092

Creditors: amounts falling due within one year 19

Net current assets

Total assets less current liabilities

Net assets

2,487

47,052

49,510

4S,510

2, 978

27, 114

27,469

2?,469

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 21

20,401
29,109

4S,510

1,057
26,412

27,469

For the year ending 31 March 2021 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the

year in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act

with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regime.

Thes financial statements were approved by the board of trustees and authorised for issue on 22
No micr 2021, and are signed on behalf of the board by:

Mr M Cohen
Trustee

The notes on pages 13 to 21 form part of these financial statements.
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Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 March 2021

1. General information

cna"'y 's a ubiic Oe&e~i'. coil'. v and a p"iva'. e co boa" v 'mi'~d v oi a a"tee "e, fs'jeered
Eng anc and Aaies and a eais;e«c "han;v i": England anc A'aies. Tne address of -.ne egistered
of'ice;s 22 'aaoocx St"ee', . Swa"sea. A'es'. Gla. , SA1 3HE.

2. Statement of compliance

;hese f;nanciai s'.a.er en', s have een p'e™ared in compliance w! h FRS ', 32 ', ne Financia!
Repor'u Ig Stancar appllcabie In .he UK and tne Repuolic of Ireiand'. the Sta;ement of
Recommendeo Practice applicaoie -,o cna;itches prepadng ', heir accoun;s ir ac"ordance with:ne
, inanCiai Repcning Stanolard app!iCaOie in the UK and RepubliC Of ireland;FRS '. ".2', iCha;!tieS
SCRR:FRS 'C2 and:he "ompanies Act 2J06.

3. Accounting policies

Basis of preparation

. he f™anc;ai'sta emen;s have been p-epared on tne his', oncai ccs'. oasis. as modified oy '.he
revaiua', io .. of ce",air. financ, ai assets and iiabilities and inves', menT. prooe". ies measu ed a, !ajr
value '.nrough:, ncome or expenditure.

: he '!nanciai s-a-.ements a e prepared Ir s;e"ling. which .s ', he func;iona' c"rrency of ', he enti'. y

Going concern

he"e a nc materiai unce;, ai™tiesabout;he cha ity's ability tc continue.

Judgements and key sources of estimation uncertainty

, he p~e"a.a;ion of the financial s;a;emen;s . equires manaoement .o mare .udgements.
es;i, ates a~c assumptions —:.hat affec-; the amo nts repor'. ed. These es;ima;es and, :uagements
are continually reviewed and ar -ased on expenence and other fac:o's, inciuding expec;ations of
futu"e even s '.ha'. are believed " be -easor abie unde. the c', ~sums!ances

Fund accounting

Un."es:.icted funds are availabie for us a', '.he disc e', ior, of '.ne ', "ustees '.o fur'. ™eranv of the
cnarity's purposes.

Designa'. ed f: nds are ur restric. ed funds ea;marxed bv the trustees for pa,".icuiar!uture proiec: or
om wltment.

Res;. ic'.ed funds are subjected '.o "es;nc.ions on their expenditure decla. ed by tne donor or
through tne te ms of a, . appeal and fall into one of two sub-classes: .es'. . ic;ea incor, e funds or
endow lent:uncs.

-13-



Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2021

3. Accour. ting policies, 'continued, '

incoming resources

i!ii inca~in" -esou ces a"e inc!uaea ir, ".ne s'.ate-ent of 'i! anc!ai ac'.;v!t!es wne. , entit!er, en', "as
-assec ",o tne cna"!'.y !'. !s prcbabie . , at '.

,
',e econo:ic benef!;s associated w!tn '.be t. ansaction w!Ii

', iow tc ', ne ", ~a",!y and '.ne arnoun'. Ca.- be eiiabiy ~eas ', ea. ,
".e 'allow!ng specific policies are

applied t" pa".icu ar categor!es of, ncorne:

incor, e fro~ dona:!ons or g an'. s!s recogr, !sed wnen ',ne"e!s evidence of enti'. le~en'. to tne
"if';. receipt is probable and . '.s a-, ou "t can be measurea eliaoiv.

~ legacy I, Ico le!s recogn!seC wne: ecelpt!s probabie ana enti;lernent!s es', abiisbed.

~ income f" m dona:ec gooCs:.s .casu"ed at:be fair value of tne goods unless tnis is
irnprac'. ical to measure;reiiably. ir wnic," case tne vaiue:s derived from tbe cos", t" tne Conor
or ', ne e-t!mated esale vaiue. ona'. C faciiities and se~vic s a e . cognisea!n +be accounts
wne!. .eceiv c ii;be va,'ue can be eiiably;eas ™C.!bio awoun'. s are !ncluded for tbe
con;", ib~'. ion of general volun, eers

!ncorne +ro:, . con', -ai', s fo. tne supoiy of serv!ces is recogn!sed witn tne deiive"y of tbe
cont actea service. ! -is is c!assif!ed as u!.restr!c', ed funas u!,iess tbere is a cor, tract a!
rendu!r ~ent fo" it to be spent on a particular purpose and returned if unsoent. in wbicb case
!t may be 'egarded as es', .:c',ed.

Resources expended

Expendit re;s - cogn!sed o, a. accr a!s i".as!s as a liability is inc r. a Expenditur includes any
'vAT w;!cn cannot be fully 'ecove ed. anC !s c', assfied unde~ -,eadings of '.ne s;aternent of
finar cia' act!vities to wnicn i, 'ela. es:

expenditur on a!sing funds rnciudes '„"e cos:s of all f:r,d!a!sing ac'. .'v'. i!es. even', s, no!-
cna-:,tabie t"adi ig acovities. anc tne sale of donated goods.

~ exzenditu-e or c,",a;i;ab!e activ!t!es inciudes all cos'.s incurred bv a c. , ari'. y!r under. a~ing
ac::vi:ies '.nat fu&ber its c"„a itabie a!-s for ne bene'it of ts beneficiar!es. including tbose
suopo", cos:s and sos re, aung to '.be gcvernance ot -.ne cnar. v aopo!-.ioned to cba.i.abie
act.'v!ties.

~ otner expenditure includes all expendi'. ure '„:at;s neitbe~ rema!ed to ra;sin~ funds for tne
cna, .

ity nor pa,", of!ts expenditu. e or, cnaritabie ac', iv!ties.

Al' costs are alicca:ec' to expenaiture ca'.ego"!es ref lee'. ing '.
,".e use of .be reso rce. Di"ect cos:s

a"..ributabie tO a Single ao;!Vi'.y are allOCated direCtly tC '.r!at aC:iV!ty. Sr!ar d COStS are appOrtianed
between!ne ac'!vi-!es,bey cont. ibute!o o!. a eascnabie. ,us;ifiabie ana consiste, t basis.

Tangible assets

i! II fixed asse;s are init!al!y "eco~ded a', cost.

-14-



Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements (continued,

Year ended 31 March 2021

3. Accounting policies 'oontinvedl

Deoreciation

Dep eC:a'. O":S CaiCula'. eC SC aS ." VV" = Of' '.ne COSt Or Valua. IC- Of an aSSet. 'eSS:tS .eSIauai
vaiue. ever . Ie seiu'I ec"ncrnIC lIfe of,na. asse'. as follows.

Equips ent

Defined contribution pians

2r'"o s'. aignt!ine

Cont. ibi tions to defined contribution pians are recognised as a- exper, se Ir 'rIe Pe;iod in wnic, i

tne . elatec se(v!ce is provided. , "epaId con;.ibutions are "ecognised as an asset to, 'Ie ex.e"t
'. , a'i, ', e prepayment Wiil iead:C a eduC. On iI-, future pay' le;I S 0" a CaS . ,ref'Ind.

0/'Ien contributions are ~o'. expectec t" oe se".led wnolly wItnIn;2 reer. ;ns of .rIe end of:ne
reposing date ir. wnicn '.ne e,pioyees ender ne eia'. ed se.vice. ',ne iIabiiity;s measured o- a
discounted pr seri', value "as!s. T"e ur. windIng of tbe discoun'i Is recognised as ar expe se:I,
t"e per;oa:. r wnicn, t a,":ses.

4. Limited by guarantee

ne Cnarity iS a Ccr, pany iirnIted bV guarantee and .nerefcre naS nc Soar Capita.

5. Donations and iegacies

Donations
Dona'. icns

'J nrest;IC;ed
Funds

Res;ric'. ed Total Funds
FunCS 2021

E

Grants
Lloyds Founda;ion
CC Svvansea Co-F'educ'Ion Grant
'vloonda ce Founda'. Ion
Nea'. . Por'. : albot "cvId Resilie .ce, ~eal;". :

R'aies: or, .&unity Founoa;ion
In-, eg rated Comm, , ity - nd

2" ggn

2~ 550

25 3( igi

QQn

Q

5.300

".208

25,000
25,000
15,000
3i676
5.000

21.532

95,868

Llnr s'. icted
Funcls

Res', r c'.ed
Funds

otal Funds
2"20

Donations
Donations
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Your Voice Advocacy Project

Company l imited by Guarantee

Notes to the Financial Statements (continuedi

Year ended 31 March 2021

5. Donations and legacies 'continued, '

'J nl ~str~c™
F. ~nds

C

Res'. nc'. ed atai Funds
Funds 2020

Grants
Lioyds Foundation
CC Swansea o-P aduc:iar G;ant
Moondanc Faunda:ior,
Nea', n Por. Talbot Covic Resilience . ~eai. ",

,

N(aies om munity . oundatior
integrated Coi„&unity Fund 22.000

22.000

22.000

22.69:

6. Charitable activities

SLA!neo me

' inrest;ic:ed Total Funds
Funds 2021

Unres', ric', ed
Funds

1 11

: alai unas
2f 2/.

C'

f

7. Other trading activities

Other ope"ating income

Jnres'ricted Total Funds unrestricted Total Funds
Funds 2021 Funds 2020

C

2.398 ".398

8. Other income

Otner inca-, .e

'Jnr s;;icted
Funos

2.300

Total Funds Unres', ric'. ed Totai . : nds
2021 Fu; ios F02

2.300 1,835 8nZ
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Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements, continued!

Year ended 31 March 2021

9. Expenditure on charitable activities by fund type

kc!iv!tv '. yoe 1

Supoo!. costs

JnrestrIc'!ec
ines

22. 9,
2 464

. es'. ;Icted
nds

50.849

DC. 8~9

Total Funds
2021

73.648
2.462

76,110

Ac;ivity type '
Suppo!" ' os s

genres;ricted

F nds

89.' 90
2.482

'2

Pestr!cted
Funds

~2 8

Totai Funds
2020

111.808
2.482

114.290

10. Expenditure on charitable activities by activity type

wc'. IvI, V ~vpe

Governance ccs s
73.648

/3. 848

2.4-2

2, 462

ACtIV!tieS

unde". a~. ".

Ql!ect!y' Suppol" cos s
Total funds

2021
E

73,648
2,462

! ota! tend
2020

111.808
2.482

114.290

11. Analysis of suoport costs

, inance =osts
SLlpool . costs — Ac ounta 1c'y

Anaiysis of

supoo". costs
+&VI'&» 1

/'. 463

Total 2021

57
2.406

2.463

': otal 2020
F

1 43
.340

2.483

12. Other expenditure

Other interes an!d ". araes

Unres'. ,"ic'. d
Funds

1/

Total Funds 'Jn!. s', "icted ta! Funds
2021 F !nds 2"20

17
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Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2021

13. Net income

"ue' ncorne s s', a'.ed af'. e! Cna~gi~g c.editing:

Deprec:aoon of:angibie;axed asse'. s

2021

970

2 2"„

356

14. Independent examination fees

2021

iees pavaoie tc be!ndepende t exa„,ine: fon
Indepenoenl exam inaticn of:ne 'i, anciai s;aternents 1,272 ;.26 '

15. Staff costs

ne . tai staff c s:s and ernplcyee benefits for tne eoorting pe'ioc a. analyseo as follows:
2021 2020

A ages and saiaries 49,363 82, '. 46
Ewolover con: bu;;or. s '.o oensio- oians 810 1.5, 3

50,173 6 '.

. ne ave age nead cour, t of empioyees during tbe yea; was 4 l2020: 5. . The average nur;ber of
fuli-tirn equ!vaient e.-,picvees during tne year!s a. :aiysed as follows:

2021 2n2g

No. Nc.
N mber of S.af(

No rnpioyee ™cei'ed e-, , picyee benefi:s of moie tba, r'60 000 du ':ng tne year, 202".: Nil,

16. Trustee remuneration and expenses

No rernunera'. ion or o', ner benefits f orn einployrnent wi'„ tne cnanty or a reiated entity were
receiv C "y'. ie; us;ees.

17. Transfers between funds

ne transfer from nres', ncled eserves to . estricted ese'ves is in reia:ior, 'o n;oney spent ave~
and above the grants: eceived 'rom tbe grar, '. provide;s.
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Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements icontinued)

Year ended 31 March 2021

18. Tangible fixed assets

Equipm e nl Total

Cost
A; ' Aprii 2020
Adaitio'1s

At 31 March 2021

Depreciation
A; 1 Aprii 2020
Charge for .he yea"

At 31 March 2021

Carrying amount
At 31 March 2021

A; 31 Ivtarch 2020

11.i5
3.0i3

'4 830

11.402
9. 0

12,3"2

2.458

11,757
3,073

14,830

11,402
970

12.372

355

19. Creditors: amounts falling due within one year

Acc; als and defer'ed!ncome
Social securi'. y and other '.axes
' t"er creditors

2021

1,267
1,074

146

2,487

2020
L

1.524
1 454

9 g

20. Pensions and other post retirement benefits

Defined contribution plans

Tne amoun', recognised in incor e or expenditure as an expense in relation to defined
cor t": ior, or, olans was =810,'202 ' =f.5, 3, .

21. Anaiysis of charitable funds

Unrestricted funds

General funds

A;

1 Aoril 2020
2.

26.4' 2

Income
C

2. , 960

Expenditure

!25,2, 8;

At

31 March 202
T'af'sfers 1

15 29,109

General funds

At

; April 20".9

1.676

Income Expending r

1 ', 6.408;91.6, 2 j

Transfers

At

31 Matc, . 202

26.412
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Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements !continued)

Year ended 31 March 2021

21. Analysis of charitabie funds!continued, '

Restricted funds

At
' April 2020 lncorne Expendiiure T'ansfers

At

31 March 202
1

PlesiirlctBC I u: d - Blg
+!'o v

Res:"Icted F '!'!c2-
ioycs Founcation

RBst"IctBc Func 3-
Si iS
P.es 'I tBc . unc
Awards Fo All

ABI'vt' ' - Integrated
Corn unl y ~unC

Moonidance ~oundatjon
Nea'i" Po". Talbo! ~ovid
, esiiience'" Swar. sea "o-
P'oduc'. ion Grant
Aiaies i onnrnunlty

Founclatlon

46

73 j

1.057

1 .332
15 000

25.000

5.00Q

7",208

uj

'20.662';

' 3.'o68

23.'305 i

'2.534 I

i 50.849'.

!8,

l,607
15.000

2.459

20,401

At
'

April 20":9 incor, ;e "xoendlture

A'i

31 March 202
! al"!Sfe'S

Rest icteC Rune ', — Big
I rqve~y

Restricted Func 2-
' Ioycs Foundation
Rest-ic ed Fund 3-
SI VS
RBsi"lc:ec tu lc
Awards For Ail

A=ME! - Integratec
j"owrnunity Fund
Moondance Foundation
Neath POI-. TalbOt Ovid

Resilience
CC Swar, sea Co-
P oductlor: Grant
8/ales oj. :en!unity

Foundat, on

135

1.033

. 98'i

22.000 l22. 61 8 I

737
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Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements [continued)

Year ended 31 March 2021

22. Analysis of net assets between funds

Tanglbie ', ;xed assets
l urrc'n' aSSe'S
Creditors iess t'lan 1 year

Net assets

genres', icted
Fu'lds

C

~' 597
4 I

29. '10

Fes: icted
l- u n d c

2.458
17.942

2r.'.400

Total Funds
2021

2,458
49,539
(2,487)

anaibie fixec asse'. s
Current assets
Creditors less ', an 1 year

Net assets

'Jnrest: icted
Fu Icls

35
29 355

26.4":2

Res;;ictec
Funds

329

l otal Fui lds
2r'2C
r

vvo
3C.392
2~ 8l

2: .489
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Your Voice Advocacy Project

Company Limited by Guarantee

Management information

Year ended 31 March 2021

The foilowing pages do not form part of the financiai statements.
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Your Voice Advocacy Project

Company Limited by Guarantee

Detailed Statement of Financial Activities

Year ended 31 March 2021

2021 2020

Income and endowments
Donations and iegacies
Donations
Lioyds Founaatior,

C Swansea "o-P"oduc'son Grant
Moondance Founca'. ion
Neat~ Pot, albo! Covid Resilience, areal!";
vVaies "or. , rouncy Foundatior
lnteg a!ed on.. rnur sty Fund

660
25.000
25.000
1 5.000
3.676
5,000

21.532

95,868

22.000

22.697

Charitable activities
SLA income ;":1.4, 8

Other trading activities
Other operating 'ncorne 2.398

Other income
Gtbe income 2,300

Total income 98,168 138,408
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Your Voice Advocacy Project

Company Limited by Guarantee

Detailed Statement of Financial Activities rcontinued)

Year ended 31 March 2021

Expenditure
Expenditure on charitabie ac'.ivities
Wages and salar es
pension, costs
Ren',

Rates and wa'er
'' lg", . and heat
Repairs and maintenance
lose~ance
Other motor travel cos:s

ga; and professlonai fees
Tele"none
0'.he. oflice cos.s

'epreciatior
Qtbe inte est payable and si, , iia; cnar-es
Su dry expe. , ses
S'.af'. '. . aining
Adve~lsi, lg
c:,ye

2021
E

49.363
810

7,960
616
494
228
388
326

2,526
6,285
4,528

970
56
87
96

838
539

76,110

2029

22

6.368
539
48;

1.' 69
n82

3.098
n 41~
5.866
2.960

356
'42
135

-I n8

838
4."32

4 H4 29'

Other expenditure
Qtner interest anct cnarges

Total expenditure 76,127 ' '. 4.290

Net income 22.041 g4 ~'2
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Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Detailed Statement of Financial Activities

Year ended 31 March 2021

2021 2020

Expenditure on chari';able activities
Activity type l

Activities undertaken direct(y
Dir c. charitable activi;v ' - wages. saia"es
Direct "nar;;abie activi'. y 1 - pensior costs
Direct =naritabie activi;. y 1 - 'ent

i eCt =hantabie aC".iVi. y "; - ra', eS 8 Wa!er

Direct ".haritabie activi'. y 1 - light 8 hea'.
Direc', ci;a, itable ac', ivi'. y

'. - repairs 8 nnaintenance
Direc', naritabie ac'.ivity 1 — insurance

iree'. cnar;taoie ac;!vi.y 1 - o!ne~ ~o;or ', ", avei cos",s
Dire".. cnaritabie activi'. v 1 - legai and professional fees
Dire"' "-a"i'abi& ac"vi'y 1 - 'oleor o~e
D .ec'. charitable ac;ivi. v 1 — c~her o":ice costs
DireCt Cnar!tabie aC.ivi. V ', - depreoia. icn

Sundry expenses
Sta". , raining
Advenlsing
Eve!".'i costs

Gover-ance costs
Governance costs - accoun', ancy fees
Bank Cnarges

49.363
8l0

7,960
616
494
228
388
326
120

6,285
4.528

970
87
96

838
539

73,648

2,406

2,462

82 146
1.573
6,368

539
487

' 169
. .083
3.098

5 866
c ~6u

356
135

838
4 032

111.808

2.340
', 42

2.482

Expenditure on charitabie activities :6.110 114.290
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