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Your Voice Advocacy Project
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report)

Year ended 31 March 2021

IE TUSIees. wne are also the diracers for the purpcses of comp any :aw. present their report and he
dited 2 fime cnarity for the year ended 37 Maron 202+

Reference and administrative detaiis

Registered charity name Your Voice Advocacy Project
Charity registration number 10C1271

Company registration number (2553487

Principal office and registered 22 Craddock Straet
office Swansea
Wast Glam

The trustees

Mr C West

Mr M Cohen

Miss 3 Jacobs

'MS E aﬂr\lﬂ

Mr R Wilson {Appointed 1 Septamber 2

Mr R Williams Apcoirted 1 September '“"*"
Mrs A Moragn Appointed 1 September 2021;

Company secretary Mr M Conen

independent examiner Philic Harris ACA
144 Walter Road
Swansea
SA1 BRW

Structure. governance and management

Structure

The Management Committee confirms that the annual raport and financiai stazements of the charty
comply with the requirements of the charity's govering documentis and the provisions of the
Statement of Recommended Practice 2005 (SORP 2005,

Legal Status
The Charity is a company. limi e oy guarantee. registration number 2553487, It is registered with the
Charity Commission. number 1001271,

Method of Appointment
The Management of the Cha"" 's the responsibility of the management Commitize and its officers
WNnC are eiectac and co-opted under the terms of the Charity Commission Scheme.



Your Voice Advocacy Project
Company Limited by Guarantee
Trustees' Annual Report (incorporating the Director's Report) (continued)
Year ended 31 March 2021

tructure, goevernance and management /continued;

Related Parties

There were nc relaied parly 17ansaciions I rapor:.
Trustee induction and training

Mest trustees are aiready familiar with the practical work of the charity as ™most were praviously

involved in Your Voice Advocacy Proiect in some way. 1hey are alse regularly inviied e take gar in

team-buiiding and staft deveicpment days and otner Your Voice Advocacy Project events.

Additionaily. new trustees are giver various documaniation ¢ familiarse themselves with the charity
and the cortext within which it operates. These cover:

he obiigations of Management Commitiee members

The main documents wnich set outl the operational framework for the chartty inciuding :he
Memorandum anc Articles

Resourcing and e current firanciai position as set out in the atest publisned accounts

Future pians anc objectives.



Your Voice Advocacy Project
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) icontinued)

Year ended 31 March 2021
Structure, governance and management ‘continued)

Risk Management

e Management Commitiee nas conducted a review of the major risks to which the charity is
2xposed. A nsk register has been establishec and s updated ar ieast annually. Where appropriate.
systems pro edures have oeen ssiablished (¢ mitigate the risks the charity faces. internal controi

iSKS are minimised by the implementation of procedures for authorisation of all transactions anc
ects. Procedures are in place to ensurs compiiance with health and safety of swaff, volunteers.

(@]

and visitors 1¢ the charity. These procedures are periodically raviewed o ensure *hat they
continue to meet the needs of the charity.

The trustees have conducted their own review of 1he major risks 1o wmch the charity is exposed. where
at unacceptable levals. haven takar sweps o ”*W"a g those risks. The procecures are periodically
reviewed 10 ensure that they still meet the needs of the charity. The principle risks facing the charity

Qa
33

&
[SY]
)

d a summary of the key mitigation actions. are noted beiow.
Risk: Political oppesitior from competitors
itigating Actions:
Focus on buiiding one-tc-one relationships with key arganisations and individuals identifying

mutual beneficial ways of working and supporting oter organisations to achieve their objectives

Recognising expertise and seeking o haress and bring together strengths of competitors in a
coalitior style network

Risk: Loss of focus, mission drifz

Mitigating Actions:
Reguiar meetings. involving range of stakeholaers inciuding staff and volunteers

Reguiar and sffective consultation with key client group Having engaged. skilled and trainec
trustees whe provide challenge and support for Your Voice Advocacy P'olac ieadersnip.

Risk: Staff malpractice' a safeguarding failure

Mitigating Actions:
sf“pucmemmg recruitment policies and controis for siaff. voiunteers with appropriate DBS ¢hecks
Reguiar provision of safeguarding training for all siaff and voiunteers Effective supervision
procedures
Effective "isk assessment systems in piace

Risk: A major property incident
Mitigating Actions:
implementation of ongoing property checks
Risk: Loss of xey personne!
Mitigating Actions:

Reguiar appraisais & team meetings
Team development activities



Your Voice Advocacy Project
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) continued)

Year ended 31 March 2021
Structure, governance and management /continued)

Quaiity certinuing professional development opporiunities

Risk: Feduction in clients - service users

Mitigating Actions:

Deveiopment of activities and community projects t¢ attrac new members

Risk: Loss of funding for projects

Mitigating Actions:
Diversify funding sireams
Generate own income

Key management remuneration

The board of Trusiees together with kay staff members are corsidersd ic be the Key ma“agpmenz
persorne: of the charity. Details of payments 1o ¢+ from Trustees are disc lcsed in note 15 to the
accounts. Payments made 10 other key management personnel are given in note 14. The ievel of
pay*@ nt made ¢ ail key management personnel is reviewed annually by Trustees.

Organisational structure

A scheme of delegation is in place and day to day responsibility for the provision of the services rest
with the Manager. The Manager is responsible for ensuring that the charity delivers the services
specified and that key performance indicators are met and also has responsi ibiiity for the day 1o day
operaticnal management of staff. individual supervision of the staff team and aisc ensuring that the
eam continue 1 deveiop their skilis and working practices in line with good oractice.



Your Voice Advocacy Project
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) (continued;
Year ended 31 March 2021
Cbjectives and activities
Cortol over tne financial atfars is 2ffected oy the Trustees.
Tne opjectives of the Your Voice Acvocacy Proiect are the reiief of persons with learning difficulties
whe by reasons of mentai handicag have ﬁeed of sucn relief wvhin e former County of Weast
Glamorgan ("ne beneficiaries"; and in particular. but not exclu sively
a; 'c advance he sducauon and training of the deneficiaries:

b}t refieve the povery of oeneficiaries whe are in need

)
¢

' o advance tne education of the pubiic in the experiences and needs of the beneficiaries
d; 10 assist families of beneficiaries in anv way caiculazed 1o provide such a ralief as aforesaic,

Your Voice seeks ¢ promote the rignts of peopie with learning disabilities 1 make choices and 1c
understand tose choices. The charity aims 1o

access appropriate information and servic

- Defend and promote the rights anc ponsibilities of our clients in the community.- Work in
partnershic with vuinerabie individuals and give mem a voice in the decisions that affect their daily

hves

- Enabie and empower people t¢ make informed cnoices and express their views.- Suppor: peopie to
es.
res

To achieve these aims anc obiectives Your Voice facilitates several projects and services support ting
people with iearing disabilities with a wide range of issues anc probiems. empowering them tc have a
voice in the decisions that matrer. These inciude:

- Peer Advocacy ‘empowering service Usars 1o support themselves and their neears:- Professionai

Advocacy :representing someone whc is facing a particular probiem or issue in their lifel- Crisis
Ad\or:au, irepresenting someone who is at a serious crisis pointj- Participation Group Social Groups
{Supporting peopie with learning disanilities ¢ take a fuller roie in their communities and anjoy sociai
interaction )



Your Voice Advocacy Project

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) rcontinued)

Yeatr ended 31 March 2021

Objectives and activities /continued;

Volunteers
The advent of the Covid 12 Pancem

O
<3}
3
Q

voiunisers. wnich only refurmed 2 normal

memper volunigers provided in tne region

" Providing assistance 10 oter members

" Running online groug meetings activiies
* Organising svents

T Providing aoministrative assistance

T Providing assistance with pubiicity

sessions of informal training inciuded:-

4

Safeguarding - st

ay
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variety of skills which nave been exiremely imporart for the SMOoTT un;

severely rastriciad the activii

T ao.

and of 2022, in the nerog

(Vg

ng "ours

!

Tney brougnt with them
ng o

J

fthe projects: -



Your Voice Advocacy Project
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2021
Achievements and performance

- im

- 4 + s L o i 13 S 3 - $iy
rty hag continued fc suppot individuais with learning disabilities through independent

Your Voice mairtains excellent links and works in partnersnip with Local Authority and Learning

Disability Services yet remain independent and abie 1o challenge at high leveis. It aisc has close
working relationships with other organisations in the community thar provide cars a c SUpPpOrt such as
the Health Bearc. Carers Cente. Community Lives Consortium. Mencag. Mirus and Waisingham. as

wsll as the South Waies Police.

Your Voice are members of the Leaming Disability Provider Forums in both Neath Port Talbot and

Swansea which brings together crganisations including those above. “ssidential care providers anc

Sociai Services that provide services for people with learning disapiiities and vuinerabie acults 1o

promcie anc snare dest practice Your Voice is a kay partner in the delivery of Swansea's Co-
\Y%

—~

YVA remains a member of national organisations All Waies People First and

The Covic 15 pandemic and the ‘'locking down' of society from the end of March 2020 forzed Your
Voice ic move iis actvities entirsly online. Staff adapted rapidly o the transformed ervironment
communicaing with mempers through weekly oniine meetings and reguiar activity sheeats. An average
8C acuvity packs per month wers posted during the vear. /42 sessions were deliverad wtme i.e 508
nours on Zoom. The overriding focus of the organisation became safeguarding the mertal and
physicai weilbeing of of its members by providing raliable information on the Covid safety measures
and reguiar activities. Grant funding was secured o improve members ‘connectivity' through the
provision of computer tablets and proadband connnections. Other funding was made availabie *o offer
a 'listening service' tc our mest vuinerable members whese mental nealth was severely impacted By
T."‘.c isoiation impesed by lockdown. 30 members wers heiped t¢ access food and provided with Xmas
dinner or Xmas Weliness boxes. YVA raised awaraness of learning disapility issues by Qr:vidiwg
raining and sasy-r2ad :or*vera ne. as well as taking part in consultations and surveys. The new
virtual world prompted Your Voice to completely redevelop its Wepsite to reflect the range of new
activities and ¢ pubiicly e”cous’age peops to join. volunteer for and donate ¢ the organisatior.

Being locked out of its premises ancd delivering services from nome aiso forced Your Voice 0 re-
evaitale the usefuiness of retaining an office building The period of lockdown had proved that an
xzvﬁ“'\'e office building was not essential to achieving its aims, which could be done with greater

versatility and flexibility working from home and basing activities in the community. .'we Jdecision was
_h refore made tc ciear the Craddock Street office and relinquish the tenancy by April 2021

As tne year ended. YVA was successful in securing a development parinership anc unrestrictac
funding f £25.4 OC from the Lloyds Ba’w Foundation. which offered exper: support anc the opportunity

to work with 15 other development pariner organisations. inciuding three other Psopie First's in Waies.



Your Voice Advocacy Project
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) icontinued)
Year ended 31 March 2021
Financial review
Lhatty's net incomings for the year amountad 10 £22.041 /compared 0 net incoing resources in

f £24.1%8; There were various resticted ‘unds received during the year. These funds were
o] E

of £2
xpended on salaries anc agreed overteads. Any unspent revenue income s carried forward 10 next

year. The total unrestrictec funds at the end of the year represent the Charty's free reserves and
amounted to £29.108 12020 - £26.442)

RESERVES POLICY

The Trustees racognise the need for rasarvas ¢ ensure the Or?’\cipai objectivas of the Charity are met.

In addition. if one of the main funders were 10 cease funding the | Charity. time would be needed 1o find
an aitermative. The loss of funding may result in the need to fu wc st a+ ory redundancy and other costs
which would have 1c be funded out of accumuiated reserves. The trusices seek fo auueve target
level of free reserves squai 1o three months direc: N‘ar*abne COSts. At the balance sheet date. the

o

target ievel of unrestricted funas amounted to £28.572 {2019: £29.065 1.

POLICY OF RISK

The Charity Commission has recommended that all Trusizes review the risks facing their charity and
formulate a policy tc mitigate those risks. The main risk is that of loss of funding. To mitigate this. the
Trusiees have put in place a raserves pcelicy

Going concern

Having considerad budgets for the next tweive months. the Trustees are confident that the C narity will
contnue to meet its liabiiities as they fall due for e ‘orsse@aule future and consider that there are no
material uncertainties about Your Voice Advocacy Project ability t0 continue as a going concern. It is
therstore considered appropriate by tﬁe Trusteses to prepare the financial staiements on a going
concern basis.




Your Voice Advocacy Project
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2021

Plans for future periods

Price structures are being set up with a view to charging for independent advocacy provision and
related services such as training, workshops and easy-read conversion in addition to current services.

A business plan and funding strategy have been drawn up with the support of Lloyds Bank Foundation
with the aim of developing Your Voice Advocacy's services into new areas such as working with
geographical locations and people that they have not targeted previously. Changes in funders
priorities also requires that greater emphasis is given to community-based activity such as peer
advocacy groups and providing opportunities for social interaction. For the same reason, 2 concerted
effort will be made to to collaborate with similar organisations with the aim of sharing costs and
workspace and making joint applications for funding.

Covid 1¢ allowing, the charity will organise fundraising events, street collections, and will continue to
apply for funding through grants, trusts, contracts and tenders.

The Covid 19 pandemic has meant that the charity has had to cancel or postpone 2 number of events

and has restricted the ability to meet with service users. The charity has taken steps to ensure that it is
able to continue to safely offer support and advice to any service user that need assistance.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitied to
the small companies exemption.

The trustees' annual report was approved on 22 November 2021 and signed on behalf of the board of
frusjees by:

Mr M Cohen
Charity Secretary



Your Voice Advocacy Project
Company Limited by Guarantee

Independent Examiner's Report to the Trustees of Your Voice Advocacy
Project

Year ended 31 March 2021

\/

{ ‘poc“ 0 ‘“e rusiees on my examingtion of ths financial statements of Your voice Advocacy Proj
r

a ot
e charity” for the vear enced 37 Marcr 20

(D

iy

Responsibilities and basis of report

As the trusiees of the compary (ancd aisc its directors for the purposes of company iaws you are
respo r*smie r the preparation of the financial staiements in accordance with the requirements of the
Companies Act 2006 i'the 2008 Act ..

Having satisiiea myself that the accounts ¢f the company ars not required ¢ be audited under Part 18
of the 2 “'“06 Act and are eligible for incependent examination. | report in ’DSDe\, of my examination of

y S ACCOUNIS as carried out under section 145 of the Charities Act 2011 {'the 2011 Act'). In
Mwmg out my examination | have focliowed the Directions given by the Charity Commission under

4
sectlon

|
145(5;ib; of the 2011 Act.

Independent examiner's statement

mination. | confirm that nc maters have come 1© My aitention in connection

=
minaion. 1 connrm nal N maners nave come 1 My atient in Cot
G me cause ¢ believe:

u

accounting records were not kept in respect of the cnartty as required by section 388 of the

2006 Act: or

2. “he financial statements d¢ not accord with those records: or

3. ihe financial statements dc nct compiy with the accounting requirements of secticn 396 of
the 2006 Act other than any rsquiremeant that the accounts give a *rue and fair' view wnicn is
1ot 2 matter considersg as part of an independent examination: or

4 the financial staiements have not been prepared in accordance with the methods and
orincipies of the Statement of Recommended Practice for accounting and raporting by

f=)
charities appiicable 1o crarities preparing their accounts m accordance with the Financial
= Ir

o a
Reporting Standard applicable in the UK and |

| have nc concerns and nave come across ne other mariers in connection with the examinaton o
nich atiention should be drawn in this report in order i¢ enable a proper undersianding of the
accounts ¢ be reached.

F
/ Al o
/, on 1 ;l‘ N
Q\.A L L[{{i Lel|
Phiiip Harris ACA
independent Examiner

144 Walter Rocad
Swanssa
SA1 5RW

-10-



Your Voice Advocacy Project
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2021

2021 2020
inrastricied SIHglon-To
funcs funds  Total funds  Totai funds
Note £ £ S £
iIncome and endowments
Donaticns anc iegacies 5 25.560 70,208 95.868 22 897
Chnariabie activities 5 = - - 111478
Crher trading activities 7 - - - 2.398
Other income 8 2.300 -~ 2,300 1.835
Total income 27.980 73,208 98,168 138.408
Expenditure
Expenditure on charitable activities 9.10 25.261 5C 843 76.110 114.29C
Other expenditure 12 17 - 7 -
Total expenditure 50.8438 76,127 134,290
Net income 2.582 1 22.041 24.1
Trans®ers between funds 15 {15} = -
Net movement in funds 2.697 13.344 22,041 24,118
Reconciliation of funds
Total funds brought forward 28.412 1,057 27,469 3.951
Total funds carried forward 25.109 20.401 48,510 27.48%

The statement of financial activities incluges all gain

=]
All income and expenditure derive from continuing activities.

The notes on pages 13 to 21 form part of these financial statements.

-11 -



Your Voice Advocacy Project

Company Limited by Guarantee

Statement of Financial Position

31 March 2021

Fixed assets
Tangible fixed assets

Current assefts
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

Note

18

1¢

21

2021

49,53¢

2,487

2,458

47,052
49,510
48,510

30,092

2,978
27,114
27,469
27,469

1,057
26,412

27,469

For the year ending 31 March 2021 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:

e The members have not required the company to obtain an audit of its financial statements for the

year in question in accordance with section 476;

. The directors acknowiedge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 22
Nové’mber 2021, and are 51gned on behalf of the board by:

(//é//é/

Mr M Cohen
Trustee

The notes on pages 13 to 21 form part of these financial statements.

-12-



Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 March 2021

General information

The cnartty is a public benefit entity and a private company limited by guarariee ragisterad in
Engiand and Waies and a regisiered charity in C'Wg*cﬂd anc Wales. Tne address of the registersg
office is 22 Craddock Sirest. Swansea. West Glam. SA1 3HE.

Statement of compliance

These financial staiements have oeen dreparad in compliance witn FRS 102, 'The Firancial
Reporting Standard appiicabie in the UK and the Repubiic of irsiand’. the Staiement of

Recommended Practice applicabie 1o charities preparing their accounts in accordance with ‘he
Financial Repering Standard applicable in the UK and Republic of Ireland (FRS 102 (Charities
SCRP (FRS 102;; and the Companies Act 2006.

Accounting policies

Basis of preparation

The financial statements have been pregarsd on the nistorical cost basis. as modified Oy the
revaluation of centain financial assets and liabilities and investment properies measured at fair
value through income or expenditura.

The financial statements are praparad ir serling. which is the functional ct urrency of the entity.
Going concern

There are nc material uncer:ainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the *’i"-aﬂc?aé stalemsants requires management ¢ make judgements.
estimates anc assumptions inat affect the amounts reported. These estimaies and judgem eﬂzs
are continually reviewed anc’ are Jased on experience and ﬁmer faciors. inciuding expectations of

future events that are believec 1 be reasonabie under the circumstances
Fund accounting

Unrestricted funds are availabie for use at the discretion of the ‘rustees to further any of the
charity's purpcses.

Designated funds are unrestricted funds earmarked by the trustees for particuiar future project or
commitment.

Restricted funds are subjectecd 1o rastrictions on their expenditure declared by the donor or

through the terms of an appeal. and fall into one of two sub-classes: restricted income funds or
endowment funds.

=43



Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Financial Statements (continue)

Year ended 31 March 2021
Accounting policies (continued;
incoming resources

All incoming resources are inciuded in the siatement of financial aciivities when entitlement has
£assec 1o e charlly: It is probabie that the aconomic benefits associated witn the transaction wili
fiow ¢ the charity and the amount can be raiiably measurec. The following specific policies ars
applied 1 particuiar categories of income:

¢« income from donations or grants is recognised when there is evidence of entitiement 1o the
gift. receipt is probabie and its amount can be measured reliably.

. legacy income is racognised when receipt is protabie and entitlement is established.
. income from donated goods s measured at the fair vaiue of the goods uniess this is

impracticai to measure reiiably. in which case the value is derived from the cost 1o the donor
or the estimatec resale value. Donatad facilities and services are recognised in the accounts
wnen received if the value can be reiiably measurad. No amounts are included for the
contitution of general volunieers

. income from contracts fﬂ' the supply of services is recogrised with the delivery of the
contractad sef\/ice. T S is classified as unrestricted uncs uniess there is a contractual
requirement for it to

o€ spent on a particular purpose and returned if unspent. in which case
as resiricted.

<

Q,

it may be regarde
Resources expended
r—x*\eﬂ liture is recognised on an accruals basis as a liability is incurrac. Expenditurs includes any

VAT wnich cannot be fully recovered. and is classified under headings of the statement of
financiai activities 10 whicn it relates:

. sxpenditure on raising funds includes the costs of all fundraising activities, events. non-
charitable 1rading activities. and the sale of donatad goods.
. expenditure on ““a’i‘abiﬁ activities includes all costs incurred by a cnarity in undertaking
activities that further iis charitabie aims for the benefit of its beneficiaries. mcudmg those
upport costs a".d cosis reiating 10 the governance of the charity apporioned to charitabie
ac twnes

. other expenditure includes ali expenditure that is neither reiated ¢ raising funds for the
cnarity nor part of its expenditure on charitabie activities.

All costs are allocaied to expenditure categories reflecting the use of the resource. Direct costs
attributabie 10 a single activity are allocated directly tc that activity. Sha; =d costs are apoor‘r:mef4
between the activities they contribute 1o on a reasonabie, justifiabie and consistent basis.

Tangibie assets

Ail fixad assets are initally recorded at cost.

-14 -



Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Financial Statements (continuec)

Year ended 31 March 2021
Accounting policies icontinued;
Depreciation

Depreciation is caicuiatec sc as ¢ wriie off the cost or valuatior of an asset. iess s resiaual
vaiue. ovar the useful econcmic life of tha: asset as foliows:

Equipment - 20% straight line

Defined contribution plans

Conributions 1o defined centribution pians are recognised as an exoense in the period in which
the related service is provided. Prepaid contibutions are recognised as an asset 1o the exitent
that the prepayment will lead ic a reducton in future payments or a cash refund.

When contributions ars not expected to be settled wholly within 12 months of the end of the
reporiing date in which the empioyees render the related service. the labiiity is measured on a
discounrted present value dasis. The unwinding of the discount is racognised as an expense in
the period in which it arises.

Limited by guarantee

The Cnarity is a company limited by guarantee and therefors has no snars capita

Donations and legacies

JWDS"lcted Resuicied Total Funds
unds Funds 2021
E £ £
Donations
Donations 880 - 560
Grams
Lioyds Foundation 25.000 - 25.000
CC Swa“sva Co-Production Grant - 25.000 25,000
Mooncance Foundation - 15.000 15.00C
Neatn Port Talbot Covid Resilience (Health) - 3876 3.67
Waies Community Foundation - 5.00C 5.00C
Integrated Community Fund = 21.5632 21,532
25,660 7C.2C8 92,868
Unrestricied Restricted Total Funds
Funds Funds 2020
£ £ g
Donations
Donations 857 - 697

-15-



Your Voice Advocacy Project

Company Limited by Guarantee

Notes to the Financial Statements (continved

Year ended 31 March 2021

Donations and legacies /continued)

Grants
Lleyds Foundation

CC Swansea Co-Productior Grant

Moondance Foundation

Neath Port Talbot Covid Resilience

Waies Community Foundation

integrated Community Fund

Charitable activities

SLA Income

Other trading activities

Other operating income

QOther income

{Heaith)

Unrestri

E
i

tad
=

1CS

5 0

o ©

Unrestricted
Funds
&

£

Unrasrtricted
Funas

~

-16 -

(62
~J

Total Funds
2021
£

Totai Funds
2021
£

Total Funds
2021

1
m
0

i

3
2
Q

mm

=

=3

O @
w

& 8

)
n
e
(@8
S |

22.00C

Unrestricted
Funds

£
111.478

no
o
@
(@)
¥ i

N
no
[6)]
w
~d

Total Funds
2020

111.478

Unrestricied
Funds
£

1.83:

Total Funds
2020




Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Financial Statements continued)

Year ended 31 March 2021

32

Expenditure on charitabie activities by fund type

Jnresuiciad Resticted Total Funds
Funds Fungs 2021

£ 3 £
Activity type 1 22.797 5C.84% 73.648
Suppert ¢osis 2.464 - 2,462
25.2561 5C.84¢9 76,110
Unrestricted Restricted  Total Funds
Funds Funds 2020

£ e £
Activity type 1 83.190 22817 111.808
Support costs 2,482 1 2,482
51.872 22818 114 .29C

10. Expenditure on charitable activities by activity type
Activities

undertaken Totai funds Total fund
directly Suppor: costs 2021 2020

g £ g 2
Activity type 1 73.548 — 73.648 111.808
Governance cosis - 2.462 2,462 2.482
73.548 2.462 76,110 114,290

11.  Analysis of support costs
Aralysis of
sSuUppOrt COsis

activity *  Total 2021

£ £
Finance costs 37 57
Support costs - Accountancy 2.408 2.406
2.483 2,463

12. Other expenditure

Unrestricted Total Funds Unresiricted
Funds 2021 Funds
£ £ g
Other interest anc charges

1
~4
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Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Financial Statements (continueq)

Year ended 31 March 2021
Net income

Net income is stated after charging zraditing:

2021 2020
£ 2
Depreciancn of tangibie fixed assets 970 356
Independent examinaticn fees
2021 2020
£ £
Fees pavapie 1¢ the independent examiner for:
ndependent examinaticn of the financial statemen 1,272 1.260
Staff costs
The tctal staff costs and amployee penefits for the raporting pericd are analysec as follows:
2021 2020
< <
V\f ages anc salaries 49.363 82.148
mplcyer contributions to pension pians 8140 1.5723
5C,173 83.718
The average head count of empioyees during the year was 4 {2020: 5). The average number of
uli-time equivaient empicyees during the year is analysed as follows:
2021 2020
No. Ng.
Number of Staff 4 5

No smpioyes raceived empicyee benefits of more than £80.000 during the vear (2025: Nil;.
Trusiee remuneration and expenses

No remuneration or cther benefits from employment with the charity or a reiated entity were
received by the trustees.

Transfers between funds

The transfer from unrestricted reserves to restricted reserves is in reiation to money spent over
and above the grants received from the grant providers.

<18



Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2021

Tangibie fixed assets

Equipment Total

Cost
At April 2020 11.757 11,757
Additions 073 3,073
At 31 March 2021 14.83C 14,830
Depreciation
At April 2020 11.402 11,402
Charge for the year 870 97¢
At 31 March 2021 12,372 12,372
Carrying amount
At 31 March 2021 2.458 2,458
At 31 March 2020 3585 355
Creditors: amounts falling due within one year

2021 2029

4 25

Accruals and deferred income 1,267 1524
Social security and other taxes 1,074 1454
Cther creditors 146 -

2,487 2978

Pensions and other post retirement benefits

Defined contribution plans

The amount recoomsnc In Income or expenditure as an expense in relation to defined
contribution plans was £ :3 (2020 £1.573}
Analysis of charitable funds
Unrestricted funds
At
At 31 March 202
1 April 2020 income  Expenditure Transfars 1
£ £ £ 3 £
General funds 28.412 27.96C { 5.2"8, 15 29,108
Al
At 31 Marzh 20
1 Aprii 2019 Income  Expenditure Transfars 0
g £ £ £ £
General funds 1,676 116.408 {91.872; - 26.412
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Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Financial Statements (continved)

Year ended 31 March 2021
Anatysis of charitable funds /continued)

Bestricted funds

At
Al 31 March 2C2
1 April 2020 income  Expenditure Transfers 1
2 £ £ £ £
Restricted Fund 1 - Big
Lottery 157 - 187 - -
Restricted Func 2 -
Liovds Founcation 48 - 48 - -
Festricted Fund 3 -
SCVS 10 - (103 — -
Restricted func 7 -
Awards For All 67 - (BY) - -
ASMU - Integrated
’:O"""”u Mty Fund 737 21,532 20.662; - 1,607
Mogcndance Foundation 15.000 - - 15.000
Neat~ Por Talbot Covid
Regilience - 3.576 3.568 g -
ZC Swansea Co-
Production Grant - 25.000 {23,565; - 1,335
Waies Community
Foundation - 5.000 2.534 7 2.453
1.057 70,208 {50.84¢ 20,401
At
Al 31 March 202
1 April 2019 income Expenditure Transfers 0
£ £ £ £ e
Restricted Func 1 - Big
Lotiery 383 - {138; - 195
Hestricted Func 2 -
_’OVOS ‘:oundanor 93 - (48} = 47
Resrtricted Fund 3 -
SCVS 21 - (113 - 10
Restricted func 7 -
Awards For All 135 - 87) - 63
ABMU - Integrated
Jo"Vﬂunﬁy Fund 1.033 22.00C 22.296) = 787
Moondance Foundation - — — - -
Neath Port Talbot Covid
Resilience - - - - -
CC Swansea Co-
Production Gran - - - - -
Wales Community
Foundation - - - - -
1.675 22.000 22518 -
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Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Financial Statements icontinued)

Year ended 21 March 2021

22. Analysis of net assets between funds

Unrestricied Restricted Total Funds
Funds Funds 2021
£ £ £
Tangibie fixed assets = 2458 2.458
Current assets 31.587 17.942 49.539
Creditors iess than 1 year (2,487 - (2,487}
Net assets 29.110 20.40GC 48.510

Unrestrictad Resticted Total Funds

Funds Funds 202C

£ £ £
Tangible fixed assels 35 320 385
Currant assets 25.355 737 3C.092
Creditors less than 1 year (2,978} - (2,978)
Net assets 26.412 1.057 27,4569
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Your Voice Advocacy Project
Company Limited by Guarantee
Management information

Year ended 31 March 2021

The foliowing pages dc not form part of the financial statements.

-99.



Your Voice Advocacy Project
Company Limited by Guarantee
Detailed Statement of Financial Activities

Year ended 31 March 2021

2021 2020
£ g

income and endowments
Donations and iegacies
Donations 580 6397
Lioyds Foungation 25.000 -
CC Swansea Co-Production Grant 25.00C —
Moondance Foundation 15.000 -
Neath Port Talbor Covid Resilience (Heaftn; 3.675 -
Waies Sommunity Foundation 5.000 =
Integrated Community Fund 21,532 22.000

95.868 22.887
Charitable activities
SLA income = 111478
Other trading activities
Other operating income - 2.398
Other income
Other income 2,30C 1.835
Total income 98,1868 138.408
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Your Voice Advocacy Project

Company Limited by Guarantee

Detailed Statement of Financial Activities rcontinued)

Year ended 31 March 2021

Expenditure

Expenditure on charitable activities
Wages and salaries

Pension cosis

Rent

Raies and water

Light and heat

Repairs and mainienance

Insurance

Other motor travel costs

Legal and professional ‘ees
Telephone

Other cffice cos's

Depraciation

Other interest payabie and simiiar charges
Sundry expenses

Staff training

Adverising

Event cosis

Other expenditure
Other interast and charges

Tcotal expenditure

Net income

-924 -

76,127

22.041
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Your Voice Advocacy Project
Company Limited by Guarantee
Notes to the Detailed Statement of Financial Activities

Year ended 31 March 2021

2021 2020
£ 4
Expenditure on charitable activities
Activity type 1
Activities undertaken directly
Direct charitabie activity 1 - wages. salaries 49.363 82 148
Direct chariiable activity 1 - pension costs 810 1.573
Diract charitable activity 1 - rent 7.960 6.368
Direct charitapie activity 1 - rates & water 616 5849
Direct charitable activity 1 - light & heat 454 487
Direct charitabie activity 1 - ragairs & maintenance 228 1,169
Direct charitable activity 1 - insurance 388 1.083
Diract craritabie activity 1 - other motoriravel costs 326 3.098
Diract cnaritabie activity 1 - iegal and professional fees 120 77
Direct cnaritabie activity 1 - telephone 6,285 5.865
Direct charitable actvity 1 - cther office costs 4.528 2.960
Direct charitabie activity 1 - depreciation 970 356
Sundry expenses 87 135
Staft training 36 1.081
Adverising 838 838
Event costs 539 4032
73,648 111,808
Governance cosis
Governance costs - accountancy fees 2.406 2.340
Bank Charges 56 14
2,462 2.482
Expenditure on charitabie activities 76,110 114,290
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