
Trustees’ Annual Report for the period

From                   Period start date   To                      
Period end date

Charity name: Woodbridge Community Playgroups

Charity registration number: 1000832

Objectives and Activities

SORP reference

Summary of the 
purposes of the charity 
as set out in its 
governing document

Para 1.17 We are an Early Years Education 
and wrap around care provider 
with two sites operating at 
present. 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

Sandlings Playgroup is an early 
years education setting and wrap
around care offering care from 3 
months to 11 years. 

St. Marys is an Early Years 
education and wrap around care 
provider offering care for 2 years 
to 11 years. 

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

Para 1.18 I can confirm the Charity is 
operated for the public benefit 
and that all trustees are in 
support of this. 

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

N/A 



Policy on social 
investment including 
program related 
investment

Para 1.38

N/A 

Contribution made by 
volunteers

Para 1.38

We are fortunate that we have a 
good working relationship with 
the parents of the children 
attending the settings and they 
are willing to support us at 
fundraising events. 

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

Sandlings Playgroup - The setting
has seen an increase in numbers 
of children attending the setting 
for Early years education, 
meaning that it has needed to 
open an additional room, due to 
this we have had an increase in 
revenue and increase in staffing 
levels. 

Being on a Military base the 
setting has made successful links
with the welfare team from the 
MOD and further developed 
community links. 



St. Mary’s - the setting has seen 
an increased demand for wrap-
around provision and has been 
able to secure additional space 
from the attached primary school
to be able to offer the additional 
service required. This will see an 
increase in revenue and 
potentially an increase in staffing
required. 

Across both settings we have 
been able to make good links 
with external service providers 
such as forest school leaders and
little kickers football academy. 

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set Para 1.41

Sandlings - Garden upgrades 
needed, we have been able to 
secure a grant from the Mod to 
help fund this. 

Performance of 
fundraising activities 
against objectives set Para 1.41

Fundraising events were held to 
help fund upgrades to some of 
the rooms. Sandlings hosted a 
very successful Halloween party. 

Investment performance 
against objectives Para 1.41

N/A 



Other

Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 Please see attached financial 
statements. 

Accounts are not in deficit.

Statement explaining the
policy for holding 
reserves stating why 
they are held

Para 1.22 We hold a reserves account in 
order to cover the relevant costs 
and redundancies should either 
face closure. 

Amount of reserves held Para 1.22 £30,000

Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially
in deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23 NONE 

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

Fees charged to parents 

Funding from government 

Fundraising for specific 
objectives. 

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

NONE 



A description of the 
principal risks facing the 
charity 

Para 1.46

The charity is reliant on the 
number of children attending the 
settings with funds coming from 
fees payable and government 
funding and could therefore be at
risk if attendee numbers were to 
drop to a low level. 

Staffing levels needed in the 
wetting are affected by the 
number of children in 
attendance, therefore the charity
could be at risk if we were to be 
over staffed due to falling 
numbers of children or unable to 
accept additional children due to 
insufficient staffing to meet 
required ratios. 

Other



Structure, Governance and Management

Description of charity’s 
trusts:

Type of governing 
document 

(trust deed, royal 
charter)

Para 1.25 Constitution 

How is the charity 
constituted? 

(e.g unincorporated 
association, CIO)

Para 1.25 We are an unincorporated 
association 

Trustee selection 
methods including 
details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees

Para 1.25 During the Annual General 
Meeting (AGM) current trustees 
are offered the opportunity to 
step down from the committee or
remain on. 

People in attendance of the 
meeting are then offered the 
opportunity to volunteer to 
become a trustee of the charity. 
Upon volunteering members are 
then proposed by a current 
member of the committee and 
seconded by another current 
member of the committee. 

In the event that roles need to be
assigned then this is done after 
members have been elected on 
and people have had an 
opportunity to  look at the roles 
and responsibilities. 

Again at this point they are 
proposed and seconded by 
current committee members.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction
and training of trustees

Once new trustees have been 
appointed then we go through 
the statutory process for Ofsed 
and charity commission. Trustees
also go through an in house 
induction process in order to 



Para 1.51 ensure they are fully aware of 
their role and responsibilities. 

The charity’s 
organisational structure 
and any wider network 
with which the charity 
works

Para 1.51

The committee is organised 
through a number of trustees, 
with a chair, treasurer and 
secretary. 

The setting also employs a 
Setting Manager to manage 
across both sites, a business 
manager to manage the HR and 
administration of the settings, 
Each room also has a room 
leader. 

We also contract out accounts 
and payroll out to an external 
company who works alongside 
the business manager.  

Relationship with any 
related parties Para 1.51

NONE

Other

Reference and Administrative details

Charity name Woodbridge Community Playgroups 

Other name the charity 
uses

St. Mary's Playgroup / Sandlings Playgroup 

Registered charity 
number

1000832

Charity’s principal 
address

St. Mary's Playgroup

Burkitt Road

Woodbridge



IP12 4JJ



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted 
if not for 
whole year

Name of person (or 
body) entitled to 
appoint trustee (if 
any)

1
Charlotte 
Gooch 

Chair of 
Committee 

2 Isla McMillan Trustee 

3
Maxine 
Hammond 

Trustee 

4
Angus 
Montgomery 

Trustee 

5
Marie 
McKissock 

Trustee 

6
Theresa 
Robson 

Trustee 

Corporate trustees – names of the directors at the date the report was approved
Director name

NONE

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for 
whole year

NONE



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

NONE

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

NONE

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

NONE

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional 
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information





Declarations

               The trustees declare that they have approved the trustees’ 
report above. 

              Signed on behalf of the charity’s trustees

Signature(s) C E S Gooch 

Full name(s) Charlotte Gooch 

    Position (eg
Secretary, Chair,

etc)

CHAIR 

Date 18/05/2023


























































