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St Richard of Chichester Christian Care Association Ltd

Legal and Administrative Information
for the year ended 31st IVlarch 2023

Mission Statement

STONEPILLOW offers shelter, information and support to cmpowet homeless snd vulnerable individuals to make positive

changes in their lives.

It aims to create a safer environment that romotes social inclusion with ractical assistance and without red'udice for all.

LEGA1 AND ADMINISTRATIVE INFORMATION

Constitution

St Richard of Chichester Christian Care Association is a company limited by guarantee and a registered charity governed by its

memorandum and articles of association. The company was incorporated on 21 May 1990 (company number 2504171) and was

registered as a charity (number 1000830), as defined by the Charities Act, on 9th November 1990.

The company trading name is STONEPILLOW.

Directors and Trustees
The directors of the charitable company are its trustees for the purpose of charity law and throughout this report are collectively

referred to as the trustees. Trustees are appointed at the AGM by the members in accordance with Aiticle 35 or by the trustees

under Article 36.

I he trustees serving during the year and since the year end were as follows:

Chair of Trustees
Shelagh Legrave CBE DL

Angela Wormald

David Coulthard

To 28 January 2023
From 28 Janauiy 2023 to 13 June 2023

Interim from 13 June 2023

Yice Chair
Yvonne Thomson

Anthony Fawcett
Resigned 12 June 2023
From 12 June 2023

Tt'ust. ees

Clare Ape l

Martyn Bell

David Coulthard

Philip Day

Anthony Fawcett
Andrew Harrop

Shelagh Legrave CBE DL

Greg Mahon

Peter Stevens

Angela Wormalcl

Amanda Worne

Hannah Worricker

Resigneci 26 Apiil 2023

Appointed 23 November 2022

Resigned 30 May 2023

Appointed 28 January 2023 anc! resigned 13 June 2023

Resigned 7 June 2023
Resi& ned 23 November 2022

Chief Executive
Hilary Bartle

Company Secretary
I i!;i O'Reil!v

I'rincipal and Registere(l Oflice
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Auditors
Sheen Stickland

Chartered Accountants and Registered Auditors
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Solicitors
Irwin Mitchel l LLP
Thomas Eggar House

Friary Lane

Chichester
West Sussex

PO19 1UF

Bankers
Barclays Bank pic
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St Richard of Chichester Christian Care Association l.td

Report of the Chair
for the year ended 31st March 2023

Stonepillov is reviewing its strategy and has established a value proposition ol live pillars against which it can measure its

performance. These are Prevention, Relief, Recovery, Resettlement and Restoration. All its services focus on one or more ol

these pillars, and the charity has continued to deliver its mission to prevent and relieve homelessness in our communities and

empower homeless and vulnerable people to make positive changes in their lives.

The difticulty in recruiting staff in a tight labour market has resulted in some challenges in delivery. In addition, the cost-of-

living crisis, rising inflation and the reduction in individuals' disposable income has increased costs and limited fundraising.

There are also fewer funds available to the public sector to support homelessness.

In Apiil 2022, Stonepillow took over a contract to support older looked after care leavers on behalf of West Sussex County

Council. This has led to the acquisition and refurbishment of a house in Chichester which was opened in April 2023 and has

provided an excellent base for these young people to thrive. A further three additional properties have been leased providing

eight additional beds for supported accommodation.

Restore, the social enterprise which offers employment opportunities I'or clients, hss expanded and in January a new shop»s

opened on the site of the old 'Feather k Black' store in Terminus Road. It has also converted the original shop into a donations

hub, having vacated a previous site in Rustington which was gifted to the charity for many years. The expansion has enabled a

growth in volunteer and employment opportunities for clients which they have very much welcomed.

The partnership with Chichester and Arun District Councils remains strong and both have supported Stonepillow in providing

long-term homes. The rise in the number of those who are homeless has resulted in an increase in those waiting for space in the

hostels at Bognor Regis and Chichester and both day hubs are extremely busy, The charity has delivered overnight severe

weather emergency provision using both Hubs during some of winter's coldest nights.

The Recovery Service, which provides support for those needing to recover I'rom rough sleeping and drug or alcohol

depenclence to permanent housing, has been fully occupied and has delivered amazing outcomes for its clients. It »as inspected

by the Care Quality Commission (CQC) in Autumn 2022 and was judged to be 'Good' in all areas.

Stonepillow could not continue to operate without the extremely generous donations from local churches and private individuals

including some very large legacies. The Big Sleepout was held in the Cathedral in October 2022 and raised awareness of the

plight ofhomeless people as well as over Z14,000 in income.

Financially Stonepillow has made a deficit, primarily due to its reliance on agency staff to cover unfilled vacancies.

Hilary Bartle, the Chief' Executive, has led collaborative projects across organisations in West Sussex. who suppoit

homelessness. West Sussex County Council has continued to support Stonepillow through its supported accommodation and

public health funding, But there is still a risk of further funding cuts in the I'uture.

Stonepillow's staff have again been heroes this year, covering long shifts when some had to step away due to Covid or where

there weie stafl' vacancies. Their passion and professionalism, sometimes in very challenging ciicumstances, is hugely valued by

Irustees and our community. I also want to thank my fellow trustees and all our volunteers vvho give their time and expertise to

support the charity.

I have taken the decision to stand down as Chair of Trustees &nftei ten years although retain a role as trustee. We are now

Lliidertaking a recruitment exercise to appoint my successor and additional trustees with some specific skills. We are very

grateful that David Coulihard has stoorl in as the interim chair whilst this process is completetl.

,5'n&elo&~h l, egrove C.'I3F. DI., C'hair oj' lhe 7'riis(ees ofFIonepi liow (to Iona&ay 2023)

I )o' i:I l 'oulihor el, In(erin! C.'Iioir of 7ruslees



St Richard of Chichester Christian Care Association Ltd

Chief Executive Report
for the year ended 31st March 2023

Stonepillow started the year with a flurry of' activity, We started delivery of' our young persons commissioned services and

following purchase and refurbishment opened a new property in Chichester. The primary aim of this was to increase prevention

activities with those who are most vulnerable to becoming homeless in the future.

We have begun a review of our strategic intentions in preparation for [he delivery of a new 3-year strategy which will launch in

Apri12024. The result of this initial review has enabled us to develop a clear value proposition known as our Five Pillars of

Support. These enables us to articulate not only the clients' pathway biit provide a strategic framework to deliver our mission

and vision. The 5 pillars are Prevent, Relieve, Recover, Resettle and Restore.

Achievements during 2022/3 which strengthen this framework:

Prevent: In April 2022 we launched our Older Looked After Care leavers service —prevention work concentrating on those

most at risk of not having a home when they reach 18. Many adult clients have experienced adverse childhood experiences

which have contributed to their homelessness and mental ill health; and a disproportionate number were in care as children.

Fvidence shov s that psychologically informed environments and support can offer improved outcomes and wellbeing for these

young people. VVe have also begun delivering a Pathways Home service, supporting households at risk of losing their tenancies

to stay in their homes. VVe have expanded across the county our work to support ex-offenders who would be homeless at point

of release; highly successful with 36 being placed into their own tenancies with a substantially reduced likelihood of

reoffending.

Relieve: Investment from trusts and grants, in particular the Henry Smith Charity, have enabled us to extend our opening hours

in our day hub services in Bognor Regis and Chichester, The hubs are critical in providing that first step away from street

homelessness and into a supportive and holistic pathway. Street homelessness has nearly doubled over the last 12 months, and

on an average day we are seeing up to 80 people accessing our hubs for basic hygiene services, food, and support. We can then

engage with them to access the further support they need —from us and from our partner agencies.

Recover: 'vVe continue to extend and expand our mental health and dual diagnosis support; critical as we rise to meet the

challenge of increasing needs. Our abstinence-based Recovery Service underwent CQC inspection for the first time, achieving

a good overall outcome.

Resettle: Resettietrient is an ongoing challenge due to the chronic shortage of affordable I bed accommodation available to our

clients, We have however successfully moved 74 clients on from homelessness into private rental accommodation.

Restore: Hope and restoration of confidence and self-esteem is critical to ensure clients remain motivated during their journey

with Stonepillow. We continue to champion the opportunities to support clients to engage in both vocational and non-vocational

learning. Adversity to University continues to be a huge success, down to the excellent partnership with Chichester University,

We have 180 committed volunteers who provide a wide range of roles aitd services which benefit our clients and communities.

The partnership with Ford Prison, Community Payback, and our own local conirnunities provides us with cooks, hairdressers,

clothes sorters, van drivers and food transporters. without their selflessly' donated time we couldn't do what we do; a huge

thank you to all of you. You know who you are.

'I'hank you to everyone who has been inspired

goods, Our partnership campaigns that ainplify

ongoing coinniitment to delivering sustainable

homelessness and i es!oring lives.

to give to Stonepillow over the last 12 months, with their time, money, and

the voice ol organ!sations working on the front line, strategic review, and our

and effective senices will continue !o ernpo«er Stoncpillov in preventing

I li inrv llrlrl le C.'I, () of Sinuc&pi llni;



St Richard of Chichester Christian Care Association Ltd

Report of the Trustees
for the year ended 31st March 2023

The tr.ustees are pleased to present their report together with the financial statements for the yeai' eii«d 3 I st March 2023

Legal and administrative information set out on pages I and 2 fotms part of this report. The financial statements have been

prepared in accordance with applicable accounting standards including Financial Standard I02. The Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS l02), the Statement of Reconimended Practice for Social Housing

Providers 20 I 8, and with the Accounting Direction for private registered providers Of social housi[ig in England 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT

St, Richard of Chichester Christian Care Association (STONEP[LLOW) is a company limited by guarantee. The memb«s «
the company appoint trustees at the AGM with one third of the existing Trustee Board coming iip tor reappointm~~t e«h year

The number of trustees is flexible. The Trustee Board may co-opt new trustees during the year, but such persons have to

present themselves for appointment by the members at the next AGM. Trustees elect their own officers annually and appoint a

Company Secretary. There are written statements outlining the roles and responsibilities of the Chair of the Trustee Board and

of individual trustees, standing orders governing Trustee Board procedures and a Trustee Code of Conduct. All members of the

board give their time voluntarily and receive no benefits I'rom the charity, Any expeiises reclaimed I'rom the charity are set out in

note 5 of the accounts. There is a formal induction process for new trustees which aims to provide them with an understanding

of the organization. Trustees are encouraged to undertake training courses relevant to the performance of their duties.

The trustees have joint corporate responsibility for all the activities of STONEpILLOW but, apart from the statutory obligations

that fall directly upon them as a Board, exercise much of that responsibility through controlled delegation. This involves setting

policies, arranging for them to be carried out with agreed resources and then monitoring operational and financial performance.

Implementation of agreed policies involving day-by-day management of the staff' and the work of STOViEPILLOW is the

responsibility of the Chief Executive, appointed by the trustees and answerable to them, Long-term strategic development and

the yearly update of the Business plan are discussed jointly by the Trustee Board and the Chief Executive. There is a joint

commitment between the Trustee Board and the Chief Executive to carry out the agreed Business Plan. Implementation of

project and service development set out in the Business plan is pr'imarily the responsibility of the Chief Executive, monitored

through iegular progress reports. A Finance and Internal Audit sub-committee acts on behalf of the Board in relation to the

regular monitoring of the Association's finances and the appraisal ot other financial matters, including internal procedures.

The trustees confirm that they have complied with their duty under section 4 of the Charities Act 20 I I to have due regard to the

public benefit guidance published by the Charity Conunission in deciding what activities the charity should undertake.

Risk management
'I he charity's activities are subject to a variety of regulations and legal requirements. By applying appropriate governance and

nlanagement structures, risk is adequately managed. The Board of Trustees acknowledges its ultimate responsibility for

monitoring and reviev'ing the risks STONEPILLOW faces through a risk register which is scrutinised and updated by the

Finance k Audit Committee on behalf of the trustees. The CEO and the management team are responsible for implementing all

practica! measures that can be taken to reduce or eliminate the risks identifiecl at that time. The systems of internal control are

designed to provide reasonable assurance that key business objectives will be achieved and the charity's assets safeguarded.

Stoiiepillow identifies the key risks, the likelihood of those risks occurring, their potential impact and the actions being taken to

reclucc and mitigate the risks. Risks are prioritised using a consistent scoring system.



St Richard of Chichester Christian Care Association Ltd

Rcport of the Trustees
for the year ended 31st March 2023

STRVCTVRE, GOVERNANCE AND MANAGEMENT

Risk management

Ke
E Extreme risk, immediate action. Escalate as an issue.

H High risk, action should be taken to compensate.
M Moderate risk, action should be taken to monitor.

L Low risk, routine acce tance of risk.

STONEPILLOVV RISK REGISTER I IMPACT M IT IG AT ION

12

l3

14

15

16

l7

Governance
The charity lacks direction, strategy and forward planning.

Board of Trustees fail to have the right skills, knowledge and understanding of the

governance structures in place, preventing effective accountability and oversight of

regulatory obligations which include the Care Quality Commission (CQC) and Charity

Commission.
lnadeqIIate or inaccurate information is reported to Tntstees, resulting in poor quality

decision making.

Negative PR and/or media coverage.

Failure to achieve a satisfactory compliance for OFSTED

Financial

Finance and resources dependent upon a limited number of contracts.

Poor contract delivery and service provision.

Inaccurate financial reporting and ineffective budgetaly controh

Failure to del iver on fundraising ambitions due to lack of coherent fundraising strategy

and loss of community commitment.

Operational

Lack of clear management structure, leading to uncertainty amongst staff of roles aad

duties.
Failure to adhere to Health and Safety regulations, policies and regulatory

requirements. Poor security of staff, arising from lack of knowledge of procedures and

policies. Action being taken without proper authority, caused by lack of

induction/training.

Failure to adhere to regulatoiy framework of CQC.
Employinent issues arising from a failure to follow effective policies and procedures to

regulate staff and volunteers' activities. Lack of managerial oversight and monitoring o

work, conduct and performance. Non-compliance by staft and volunteers with CQC

requirements, HAS legislation and regulations.

Poor disaster recovery and business continuity planning, leading to computer systeln

failures or loss of data, the destruction of property, equipmcnt, records through fire,

flood or similar damage.

Failure to comply with GDPR requirements for clients, staff and donors.

Natiomvide Pandemic.

Cyber Security.

H

F.

E

F.

H

H

M

M

H

H

M

M

H

E
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M
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M
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Remuneration policy

Salaries lire reviewed or1 an al&nual basis and bench 111'll'kcd against the National Joint Coill1cll (NJC) scilles. Thci'I'. Is 110 conllnlln1elit

to rnatch the latest scale value, increases are only applied lifter consideration of financiIII viability,

P1; 6



St RIchard of Chichcstcr Christian CBIc Associ;1tion I.td

Rcport of the Trustees
for the year ended 31st March 2023

ACHIEVENI ENTS AND PEIRFORIVIANCI.
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Clients

Homelessness services are essential to providing a safety net for those in the community who are vulnerable and do not have B

secure place to reside clue to a variety of reasons. Stonepillow places clients at the heart of what 1ve do. The services we deliver

I'ocus on support planningr. which is co-produced with the clients. The partnerships we establish aim to Inake wider service

pI'ovision more accessible and integrated to enable a stnoother jounIey for individual clients navigating through complex

services. A client once said '/('. s no/ BIC a&ho is I.ornp/Ix, bII/ /he .services oroIIn&/ me'. Stonepillow are comInitted to an

enabling and empowering person-centered model of service. Staff' are trained Bnd skilled in this approach to working. 'I'he

values of the organisation reinforce this approach by expecting Bll staff to live the values to which wc Bdflcl'e.

I-fowever, 1vc can always improve, Bnd B key objective within the 5-year strategy is to improve how clients can bc n1eaningf'ully

involved at all levels of the organisation. In particular, we are taking huge steps in regard to their involvement in the governance

of' the charity, with an ex-client soon to be appointecl to the board and the position of' lived experience coordinator under review

Bncl development. This will provicle us with a roadmap to achieve full client engagement Bnd involvement Ihr'oughout

gOVt I'nance, Stl"cite&'IC Bnd OpCI'ation Bppl'0'&ICheS.

I)CInographics - our clients in 2022/23

Calender of Clients Supporteci in 2022-23



St IZichard of Chichestcr Christian C» e Association Ltct

Report of the Tr nstees

for the year ended 3lst Match 2023

ACI-Ill'. VEMVNTS AND PERIrORMANCV.

Age of Clients Supported in 2022-23
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St Richard of Chichester Christian Care Association Ltd

Report of the 'frustees
for the year ended 3 I st March 2023

ACHIEVEIV1ENTS AND PERFORMANCE

Staff

ln the past year Stonepillow, together with the rest of the social care sector, has experienced significant challenges relating t«he

recruitment and retention of staff. This comes in the wake of events such as COVID-19 and the ending of the freedom of movement

following Brexit, which resulted in half a million potential applicants becoming economically inactive.

The impact has been a sharp increase of vacancy rates in the sector; putting pressures on organisations, their workers, and service

users. There has been increasing competition in recruitment within other sectors such as hospitality and retail, which can be more

appealing offering higher wages and a less challenging working environment, The skills shortages in the adult social care workforce

have increased reliance on expensive agency workers.

At Stonepillow we have experienced the impact of the skills shortages and with declining nuinbers of qualified and experienced

applicants, we have been more reliant on agencies than ever before, It has been imperative for us to find vvays to adapt to mitigate

this to avoid adversely impacting service delivery or our capacity for growth. This has necessitated a pragmatic approach to seek out

applicants with transferable skills. We have modified our recruitment process to increase accessibility; including shortening the

online application form and increasing our recruitment outreach by using an increased number of job boards. We have also

developed a partnership with the Job Centre to engage with applicants who have been out of the job market for a while, In addition,

we have adapted to the need to seek out applicants using digital means and collaborated with a specialist social media company using

targeted social media outreach techniques to sell our organisation and vacancies to inspire applicants to apply for our jobs. This has

also amplified our own social media campaigns.

Stonepillow is continuing to develop a comprehensive training programme for all staff, and each job role has a tailored training

profile to ensure staff have the skills and knowledge required to provide a safe, supportive, and effective service.

Mental health needs have increased amongst our clients, with the knock-on el'feet of stafl needing additional support in managing

their own mental wellbeing. We introduced an impmved Employee Assistance Programme offering up to 8 in-person counselling

sessions For each meinber of staff per issue, provided access to wellbeing sessions from local providers and increased our offering for

reflective and clinical supervision to support staff. In addition to help with the cost-of'-living crisis, we have introduced a cashback

scheme for medical expenses and access to a wide range of discounts.

We have improved employee engagement through staff surveys and a staff engagemen[ forum of staff representatives from our

services to improve communication and to understand and address areas ofconcern.



St Richai d of Chichester Chiistiau Care Association Ltd

Report of the Trustees
for the ye:ir ended 31st March 2023

ACIIIEVEIVI ENTS AND PERFORMANCE

Volunteers

Voliinteers play a hugely iniportant role in the operation of Stonepillow ancl key to this is tlie equality embeddecl in our culture. h

means that everyone is treated the same and their place in [he team carries equal standing and respect. Stonepillovv has I 80 active

volunteers who cliiring the Iinancial year 2022-23 provided over 26,000 hours of their time.

Our Social Enterprise woulcl not be able to provide the service it cloes without the contin)itment and hard work ol'our volunteer te&ini,

vvho assisted vvith:

Shop sales.
Manning our clonation hotline.

Providing support on our vans for both deliveries and collections.

Greeting donators at our donation hub

Stocl' rotation.

Sorting donations I'or sale via the best iiicome stream, This includes spotting treasures I'or sale on eBay, alloc &ting donations

I'oi' crisis grant provision, shop or clothes bank.

Supporting ancl mentoring other volunteers.

ln our hubs and hostels volunteers'.

Cool for our clients, using their imagination to create meals from donatecl food. OI'ten this is done worl ing alongside clients

either giving guiclance to improve their cooking skills or assisting them with their own creation.

Support oiir clients by helping to create a saf'e and welcoming environment.

Bi ing cliITering skillsets, such as hairdressin& and providing haircuts for our clients.

Intlividuai volunteers inake a valuable contribution to our fundraisin& and food donations. 1his c'in include sh&il'in&' buckets in all

types of weather, assisting at Iundraising events, collecting donated I'oocl I'rom local shops in the evenings, garclenin&&& and decorating.

ln addition, we benelit from corporate volunteers, who help with inaintenance projects in our services and provide a vali)able

i esoiirce in our vvarehouse.

Oiir volunteeis come vvith a comniitment ancl enthusiasm to Stonepillow, which we appreciate and th&ink them I'or.

Volunteet Title AD1clysis — Total Houls 26,058

I', i& c I0



St Richard of Chichester Christian Care Association Ltd

Report of the Trustees
for the year ended 31st March 2023

ACHIEVEMENTS AND PERFORMANCE

Operations

Following the ongoing strategic review that Stonepillow's senior leadership team have been undertaking in collaboration with

our board of trustees, all operations at Stonepi liow now fall under one or more of these five pillars of support: we

Prevent homelessness and rough sleeping through supporting people early to retain their homes or make positive and

planned moves.

Relieve the suffering of those who find themselves homeless or with nowhere stable to live through provision of basic

needs e.g. , showers, laundry, food, and crisis support, as well emergency or temporary accommodation.

Recover our client's health, wellbeing and independence through focused casework addressing the root causes of a

person's homelessness oi insecure housing.

Resettle into new, sustainable supported or independent housing.

Restore lives; preparing clients to be tenancy ready, with the skills they need to live independently, and equipped to

reintegrate into the community.

These pillars enable us to focus on and communicate the breadth and depth of the work that we undertake with some of the most

vulnerable people in our community.

Highlights and Challenges
In the last year Stonepillow has continued to provide vital support to homeless adults, those at risk of homelessness and looked

after young people, to empower them to builcl their lives and achieve sustainable independence and wellbeing. We

accommodate up to 116 people on any given night within our range of accommodation services that meet the varying multiple

and complex needs of the people we support.

Across all of our services we supported over 800 people in the past year. This encompasses both accommodation support

services and our wider outreach and specialist support teams. Across all services, Irontline stat't'strive to end rough sleeping in

the areas ivhere we work, ancl to support indivicluals to overcome barriers to take steps towards living independent lives and

achieving their potential.

Stonepillow has identified the need to increase our emphasis upon our first pillar: the prevention of homelessness. National

statistics suggest that around 25% of those experiencing homelessness have at some point been in care. We are committed to

significantly lowering this statistic by providing holistic assessment, and wrap around, individualised support, crea', ing effective

pathways for young people. For this purpose, in 2021 we successfully bid for two West Sussex County Council accommodation

and support services for age 16-17 older looked after children and cate leavers; and in April 2022 opened both new services in

Chichester. 1 hese provisions are in addition to our already established Young People's service in Littlehampton, which supports

unaccompanied asylum-seeking children aged 16-18.

The focus on prevention has also led us to establish Our Pathways Home team, cominissioned by Chichester District Council

and supporting households ivho are struggling with rent, mortgages, tenancies and debts, many due to the cost of living, that

could result in their eviction. Over the last 12 months our Pathways home team h&sve supported 60 households in the community

to manage debt and avoid evictions.

Another focus of the last year has incluc!ed strengthening o.ir client engagement, Stonepillow places all clients a! the heart of

iihat we do, and vve are committed to the continual improvement o! clients' incan!(!gf(!I involv«nieni at all levels of the

organisation. To this end, in addition to appointing a trustee with lived experierice of' hoinel«ssness to participate in the

gc!v& inance of our charity, ive h&sve a!so;!ppointed a livecl experience coordinator, to support the develop nent of a el«a!' alld

transpar«nt approach coproduced ivith present and past clients.

We strive to support everv individ!!al wit!! the!r journey to indcpenclei'!ce allcl positive viol!bein&g in a ivay thai 15 me&aningfu! for

!heim, No journey is t!,e same ancl ttie voice of the person is always at the heart ofivhat iie clo. 0!i; livecl experience co-o!(Iinaior

ivili uiilis; tlieir oiin livec! expe, !ence ii «ng« le with the people we suppori. clevelopirig inod ls of I".;db;!ck ancl infbiniing a, !

areas!i(ross 0(il (ti' 'a!'. ', sat! Q[j. !o pron!c&'-' &an(I d ve lop !1!«aii!!ig!!'.! cll 'I;t. «n!e!8«n!«at a!1(.co-n!'!&d&!( & In.",
,

Pa e I I



St Richard of Chichester Christian Care Association I.td

Report of the Trustees
for the year ended 31st March 2023

ACHIEVEIVI ENTS AND PEREORIV1ANCE

The nature of the service we deliver at Stonepillow requires us to work in pni-tnership with a range of local and national

organisations. Collaboration ensures wider support is integrated into our pathway and accessible to our clients. This means

clients experience a smoother journey when navigating through the complexity of often many ditferent service providers, which

they have often told us they find huge barrier to successful recoveiy. Regular services/groups are provided in our hubs include

CDC/ ADC Housing Options, NA/ AA, Change Grow Live, Confide Counselling, Samaritans, GPs, and Hepntitis C Trust

clinics. Haircuts are also offered monthly to clients by Haircuts for Homeless.

The past year has not been without challenges, with an over 14'zo increase in the number of people needing to &access our

support, The Encreasing need for homelessness support within our local community, coincides with a nationally recognised r!se

in general health and mental health needs, and at a time when statutory services are also under increased pressiue.

In preparation and response to these challenges, we at Stonepillow have developed our health ofter, including recruiting nn

Integrated Homelessness Mental Health Practitioner, to strengthen our mental health support for clients, facilitate with statutory

services, and support our staff teams who are increasingly at risk of vicarious trauma.

We also delivered a project funded by Sussex Health and Care partnership (SHCp) which has supported clients to access digital

healthcnre from our day hubs and residential services. I: I sessions were provided to support clients through online registration

processes, to access video appointments and to access NHS digital tools and apps to improve and quicken the access to primary

care needs. This has been hugely successful, enabling 319 individual clients to achieve improved access to health care.

I'ollowing receiving funding f!om Changing I'utures Sussex (CE), part of the national Changing Futures programme funded by

The Department of Levelling Up, Housing and Communities (DLUCH) and The National I.ottery Community Fund, we have

successfully recrtiited a CF Homelessness Navigator, and n Homelessness and Domestic Abuse Navigator. Our Changing

Futures Navigator works in partnership across our communities to deliver meeting the needs of the most vulnerable people,

experiencing multiple disadvantage: defined as people who experience three or!nore of homelessness, current or historical

offending, substance misuse, domestic abuse, and mental ill health.

To improve food efficiency in deliveiy and reducing waste we have moved our food donations to one central location within

Restore Donations Hub in Terminus Road, Chichester, from where food is distributed across all our services. Plans are also

underway to provide crisis food packs made available to those that are homeless or lioused in temporary accommodation and

have been referred to our food hub requiring crisis food support. Ref'erral to the Stonepillow food packs will trigger weekly

support with key workers to review with clients how they budget and manage food, with the ai!n of promoting healthy nutrition

and sustainable foocl independence.

Client serices nnd support overview

Day I-tubs: Chichester and 13ognor Regis

Stonepillow dny hubs provide support and nclvice f'or people who are rough sleeping, homeless or placed in tempor&nry

accommodation. 'I'hey nre the first point of contact for people accessing Stonepillow services. Dedicated support workers are

available to give help and advice to those who nre homeless or at risk of becoming hon!class. The hubs offer a range of facilities

includin&»nenls, hot drinks, GP surge!3:, shovver, laundry, accommodation referrals. nnd referrals to other services such as

alcohol nnd substance treatment and mental health services, vvho operate sessions within our hub.

Our tiubs also operate Severe Weather I-:mergency Provi'ion (S'vVFI'). In pnrtne!sh!p with Chichester &nnci Aruii Distiict

Coiincils nnd when thc temperature is prcclicted to drop below zero clegrees for thr:e consecutive nights, the Hubs provicle

eiiicrgency ncconimodation overnight for rough sleepers I ro!n Jane!n!y — M&nrch 2023, S!nnepil!ow operntecl SWFP 22 times in

C!i!cliester nrnd E3ognor Regis. 26 people ncccssecl this se! vice, runny on several occnsiGns. &neet were given foocl nl!cl n wnl'!11 noel

safe place to sleep, 20 of'thes: individu&nls were also given suppoi t with referrals to oni. hostels. access to our dny sei'ices nfici

suppor! to access local authority housing options team. I his provision i';! good oppo;ti, nity f'or us!o engage wi(h peop!c who

!,'.ny not othe rw ise be &lccessii!g nliy silppol t sei vices.



St Richard of Chichester Christian Care Association Ltd

Report of the Trustees
for the year ended 31st IVIarch 2023

ACHIEVE[VIE!viTS AND PERFORIVIANCE

Rough Sleeper Initiative (RSI)

l&unded from central government [n deliver the DI,U}IC goal ot prevention, in the las[ year nur ieam of I&S( speci ilist suppor[

workers have supported in total !cross Chichester and Arun districts, 290 individuals. I he RSI [curn provide p&-'i'su!i ccn[!'ed

support to those thai. are rough sleeping, those with co-occurring menial health and substance misuse, and those v ho require

prevention support. [o remain within their current home,

Housing First

Housing First is a person-centred, evidence-based approach tu supporting homeless people experiencing muliiple complex nc«s

who have histories of enLrenched or repeat homelessness and rough sleeping, to live in iheir own homes. I! has bee»vi«ly

adopted across thc US and Europe and increasingly in Lhc UK. Currently part funded by 'I'hc Ilenry Smith charity and (Iarf&cld

Weston, we provide support through thc principles of [lousing First; including priori[ising access to housing as quickly as

possible without waiting until thc person has stabilised or progressed through standard homelessness routes. 'I his support offer

is for life. [[ousing I irst has continued to be successful in providing housing for 15 clients with a hisLory of rough sleeping and

multiple complex n«cds.

'I'hc savings to the public purse ofnne sue& essfi!I [lousing I'irs[ placement arc estimated at around over f30000 pcr annum.

Accommodation for Ex-Offenders (AFEO)

I,ast. year we continued our commission f'rom CDC and ADC ['nr supporting ex-off'endcrs leaving prison who have no support o!

accommodation, and no access to local authority housing, Withou[ this suppor[, rough sleeping &ind roof['ending is likely. Our 3

dedicated SLoncpillow workers help clients rcscttle into the communiiy, completing assessments and personal housing plans,

and Iacili[ating support for mental health, substance [rca[ment, budgeting, wcllbeing, and gaining emplnymcnt; ultimately to

secure private rented sector (PRS) accommodation and sustain a tenancy. I,ast year [hc team supported 118 individual prison

leavers, 36 vvcrc supported to secure PRS tenancies which is a significant achievement, in cnnsidcratiun ol'Lhc rising cos[ of PRS

and limited Pl(S availability. 68 individuals were supported to access [empura&y accommodation and 14 returned to live vvith

friends and f'amily, following positive reconnection.

'vVe hav& built strong partnership with prisons and probation scrviccs and continue Lo build par[nerships with private landlords.

In tegra ted IHea 1th Team

S[nncpillow Integrated [Ical!h 'I'cam is Icd by our Integrated 1[omelessness Mental 1lealth I'rac[itinncr !aid consists nl' twn

substance misuse and wellbeing support workers, funded by thc Rough Sleeper and Alcohol Trca[mcn[ Orant, avd Lwn

Changing I'utures specialist Suppo&i workers, including specialist support ['or [hose experiencing homelessness an~Unr dnmcsiic

violcncc. Our Changing I'uturcs Suppor[ Workers arc funded through thc Sussex vvi&ic Chil!iging I'uturcs prngramlTlc, avvardcd

to iniprovc thc way that local systems and services work for adults expcri&. ncing muliiple disadvaniages. Thc aim of' Lhe

i&rngra&r&n&e is tn create ali environment where these individuals can receive [lexiblc, Lrauma inlonncd, person-centred suppor[

&vhcn [hey nccd i[, leading to increased periods of stability and more opportunities io make positive changes in their lives.

Two 2&I-hour hostels, Chichester and Bngnor Regis

Stuncpillnw has t'&vn 24/7 residential hostels in Chic!&ester;ind [3ugnnr Regis providivg accommodation Lo a [otal nl 27

residents.

ln Lhe 1&is[ year 7[ individuals have accessed their accumm&&&1at!or: and support, in a s&afc and si!!blc environ!ncni, Wc provide

intensive support tu cn!ble clients to s[ar!. achieving siabil:Ly;ind move on [o inure suitable accnv&mud!Linn Clie i!s hive often

lived chaotic lives - they may h&ive alcohol ui drug issues, men[&!I healih issues or n!Tending baekgr&&u:&ds. I', ach clieni h&is a

dedicaicd s&ippor! &verker Lo assisi then! ui!!i i&lentiiyi&'8 are&is in n }iich thc} need s!!ppori..

A&l"&icon[ Ln nur Chiehes[er hns!el, llicks Ilurise offers 12 scl['-eniiiai !ed studi&». Ilicks I l&usc pro&i!e. ;v&en!»!n &diii&in and

suppoi'L Lli'&li irecnglllses thc tie& 0 I'vr lunger Lcrii'& ten& &n!arv!!ccomniod i[i&&n and in'er&sw e v&i ap &!i&cond su&pu i. , iyp&e&ill! !!p Lo 2

"cars, for!hos&.' with n'ul!iple ai'd en&npex needx l.;!si ye i; I li&kx I louse supported 20 in&1 vidual'. . S&&il' 3 cl'en's pas c&I awa&

Iron! h '&il'. h-reich[ed cund! [v!n~ &ii:.i 3 el i n'. i were e& Le[ed 0!ie iu s!go!lie&int an! I-sue i&il behavini!i, mu!'e p&»i! v& e!v &I clients w i [!i

niul!ip', e;«rvplcz iieeds g;i'. :&ed Iur'. !e&' t n&; in&!'Pe!i!en";, seeiiiing [en!neies &iad a u, ivg inm I'.eir u', &!i indepeuder:L

;!ceil!,!i!n&x!'&itin!1
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Supported accommodation

Stoncpi liow provides move-on accommodation in Chichcstcr, itngnor Regis and Haimhanh from 10 propcrtics that accom&r&ndatc

a total of 39 individuals. Our port I'olio includes a specialist women's thcrapcutic project and 4 single person Ilats.

Supported aecn&r&mndation is nfl'ered tn clients moving on I'rom hostel or emergency accommodation towards more indcpcndcncc.

Staff' prepare clients I'nr total indcpcndcnt, living; managing and sustaining a license or tenancy agreement, housing options,

personal budgeting, securing employment. , training, education or volunteering oppnrlunitics and getting involved in community

activities. They help clients secure sustainable and appropriate move-on accninmodaLion and achieve positive personal health and

wel lbeir&g outcomes.

Clients usually stay in supported accommodation I'or up tn 2 years. In the last yea& 11 clients have been supported to move onto

their own tenancies.

Recovery Service

Stoncpi liow Recover Service is a CQC registered service located in I3ognnr Regis.

'I'hc 12 bcd Recovery Sc&vicc is thc only abstinence-based provision in West Sussex using an &sbstinencc-based model of

accommodation and support. I'or people whn are addressing their subst&ance misuse and addictinn. Working in close partnership

with 'I'urning 'I ides and 1'.merging Futures, structured support is provided to maintain abstinence and to rebuild lives through

group sessions, volunLeering, education, and training. 'I'he service includes three move-on houses tn allow residenLs tn move to

thc next stage of independence, whilst. remaining siippnrtcd by slafl'.

In 22/23, we had 23 successl'ul completions within thc Recovery Service. 10 clients rcl&ipsed and were offered support through

nur relapse loop Lo gain accommodal. ion and support for their needs. In Scptcmbcr 2022 thc I&ccovc&3' Service received its first

inspection by thc C&are Quality Commission (CQC), receiving a Good overall inspection outcome, rccognising thc dedicated

sunna' of staIT and thc safe and cflccLivc sunnnrt thc recnverv sen ice nrovidcs.

Young People

Stnncpi llew provides 2 separate locations in Chichcstcr that offer accnmmndutio«and suppori. Lo older looked &Lfter children and

care leavcrs aged 16-17 who are under thc care of WSCC, Adhering tn a trauma Informed model of support, thc young people's

service pattr&crs w ith Child and Adolescent Mental I lcalth Scrviccs (CAMI IS), CGI., and other prnvidcrs tn offer a fully holistic

approach. During tIic financial year 2022-2023 over 70% nl' thc young people wc supported werc engaged in ed&in'&1&, lon, I&'aining,

or employmcnt, providing 1'ocussed goals to build;i li['e of wcllbeing and indcpendcncc, Those not engaged in educ&stion, training

and ernplnymcnL are encouraged to identify individual mcaningl'ul goals, with person centred support to identil'y steps to &ichicve

positive outcomes.

In &dditinn tn nur 2 ncw &nung people's services in Chichestcr, nur cst&ablishcd unaccomp!nicd asylum-seeking Children (I)ASC)

service ir, l, ittlchamptnn provides support. &ind accnm&rod&aLion fnr up &o 10 individual u!&accompanied asylum-sucking children

aged 16-lg+, also on bchall'of VVSCC. W'Iiilc their claim I'nr leave Ln rcrtnain is processed, they aic cared I'or by a local auLhnrity.

Support is proiidcd tn settle and engage within Lhc c&immunity, &!cccss education arid support with budg&. ting and tenancy

sus'. ainmcnL. In thc last scar nur 1&ASC service has suppo& ted 13 young people I&& be gra;itc) leave tn re&hain and io m&nc &i&.tn

&lid 'I)&'. &idcl1t living,
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0 erations - Statistics
% Increase

2021 - 2022 2022 - 2023 or decrease

Pathwa s of interventions and su ort

Total number of ositive moves

No. of'rough sleepers rough sleeping clients supported into hostels,

tenancies, I-Iousin I'irst or su ortcd accommodation

Number of clients who Stonepillow connected to Pathfinder mental health

services (cn a ernent in Ivlental health artnershi s)
Total individuals supported by our Community Outreach 'I'earn (include,

RSI for Chichester and Arun, I-Iousino I'irst)
ota num er n atten ances community e group wor at . tonepi ow

Resource Hub (Re-o ened in Au ust 2021)
Number of' positive completions of Stonepillow abstinence programme at

Recovery

Number of'clients accessin su ort from the I3o nor Da I tub

Number of clients accessin su ort from Chichester Day I-Iub

Accommodation:

Total number of' su ort units of accommodation across Stone illow

1.:victions (we only evict duc to due to serious violence or serious criminal

damage or hi h rent arrears)

Clients moving into private rental places

352
65

174

301

2841

28

232
255

101
19

16

375

197

364

3467

33

339
390

120
17

6.50%
13 80%

13 20

20.90%

22%

17.90%

46, 10%
52.90%

18 80%
-10.50%

363%

Restore - Social Enterprise

Restore remains imprtant to thc Stnncpi flow mission, it provides:

Supported volunteering, upskilling, and work opportunities to our clients.

Generates an unrestricted i&avenue stream to help support our core services.

OITers and interf'acc with the ivider community who support us.

Assistance tn clients moving into independence.

ln J)rliu&ary 2023 iic opened thc doors to a ncw shop in Chichcst):r, utilising thc original shop as a dollar!0!1 hub and testing

area, 'I'he change has seen efticiencies in stock movement / rnt;Itinn, plus a saving on stat'f tinic that has enabled us in focus on

our customers, donors and providing client support.

Thc social enterprise depends nn a mixture of paid cmplnyecs and volunteers —including clients - all playing a viral part. in

keeping thc shops open, accepting donations, collecting donations, and delivering sold iiems with nur tivo vans. Restore also

ofTcrs crucial ivorl and vnluntccr npportunitics to no( only ou!. clients, but also external volunteers paying back to the

community or sccking ivnrk cxpcrience ivhen others may not bc iiilling or able tn provide ihe opportun!ty. 13cstorc has

cng&sgcd volunteers from those furthcsl. from eniployment and coming from I:ord Open I'rison, I'rnm community payback, or

rcl'crred by thc .Iob Centre, helping to build cont!dence in individuals;!nd their ability tn socially intcrac'. . Volunteers have

contributed over 20,000 hours at Rc.store oi cr the course of thr financial year 2022-23.

Av. important rotc nl' the Restore provision is providing fc', rniturc to oilier Stoacpillnu services and clients, of!cli helping

clients move into!heir own indepcndcr, t proper!i. In aildiiion, ivc provide crisis grani. furniiure on bchalt' ol' both Arun a!Id

Chichcsrcr District Couricils. 'Ibis is an cmcrgcnc) provision I'nr both inc!iviclu&!Is and families. I:rnm July 2023 tl, is provision

iiitl bc exrciiiii:il tc Adiir k )Vnrthing 13niniigh Cnunc:il.

In 2022-23 Itcs'.c)rc &again g&. r', cri!rect sales nt:

Shop E' Online 8491, 18c) (previous I car X&190&340).

Crisis Ora:It ill(:niiic f 58, 555 (prei in!is vc;rr:2!')&3191.

I I", i&' v&!Icl'ilb', e. c)rl)ic))IIC), ach'!cvcd ctcspl'&c i! ) v, cck st!op elnslll'e ln ll'. &)'& i' io I')cw p!'e! )ries, cntilrib. !it u) i&ilr li'i&sl&ili i!!Id

; i.h)r-. ;)s v. cl:;i al:gnirig «ii'i ih.
I
~ r„rp&. sc -

i lee;: . ;; i. iv., rc;i: e S.cu)c;-hi, i)iin. rr resrr e«ct in. niiic.
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Eundralsiug and Communications

This year kicked off with Stonepillow joining in local celebrations including Chichester pride and the Jubilee, raising both

awareness and funds for the charity. Our fashion show at Chichester Rugby club was well received, and we hosted a football

match at Bognor Regis Town Football Club which provided a wonderful opportunity to involve staff, clients, and supporters

together and will be repeated as a bigger and better event next year. And of course, the Big Sleep Out took place in October at

Chichester Cathedral; as always, an inspiring event in which 80 sleepers participat. ed a!id raised X f4,000 for our charity. The

Sleep Out is a strong brand for Stonepillow, and ideas have been actioned to maximise its potential through drawing in a wider

net ofsupporters than those able to attend the Cathedral event; with a Big School Sleep Out campaign planned.

We are hugely grateful to all our supporters who use their time, skills and networks to fundraise for us —these are too many to

mention all, but particular thanks this year to Naomi Dekker, who hosted an evening with the South Downs Soloists in JulY,

Jonathan Callow who in September hosted a party in his garden where Chichester University's Sleepy Lagoon orchestra

entertained through storms and high winds, and Chris Merrien who rallied his church group to carol sing at Chichester Festival

Theatre, raising over X3,000. We would also like to thank all the businesses in our local area whose sponsorship and support in

other ways has been invaluable; with special mentions this year to Dexam, Barratt Homes, Secure Construct and Wiley.

This fiscal year saw the repercussions of the pandemic and the start of cost-of'-living crisis kick in, and individual giving has

suffered as a result with fewer people giving regularly —a pattern echoed across the sector. However, those that do give, give

more —and this has cemented our commitment to focussing growth potential on our major donor strategy. August saw a

restructure in the fundraising and communications team, with the new position of Fundraising Manager created which will

concentrate on the development and implementation of'our major donor and corporate relationships.

&tonepiflow has also made strides forward in better communicating what we do and our impact. Our social media following has

increased, and according to Meta Insights our reach in the last quarter this year compared to the stune period in the previous

year was improved by 212'/0 on Facebook and 475'/0 on lnstagram.

FU'I IJRE PLANS

Our Mission Statement

Stonepi liow support and empower homeless and vulnerable people to achieve sustainable independence and wellbeing.

Our vision

Working in collaboration with our clients, communities and stakeholders, we v ill end rough sleeping and support people from

homelessness to home. We will do this by:

Providing wraparound services which put the client at the heart of'what we do.

Providing safe, secure, high-quality accommodation and support.

Strengthening the client pathway by understanding the gaps in provision and proactively responding to them.

l:nabling clients to achieve their jou! ney to recoveiy, wellbeing and sustainable independence,
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Our core values

As an organisation, we are committed to:

Being client focused - putting clients at the heart of what we do and engaging with them to a«i«ly pa«'c'Pa

levels of the charity.

Working collaboratively - working with clients, local communities, stakeholders and partners to reduce homelessness

and end rough sleeping.

Valuing diversity - in our clients, staff, volunteers, trustees and communities.

Innovation aud quality - delivering high-quality services which evidence value for money and positive outcomes of

clients.

Being professional, respectful and kind - when delivering services to clients, when working v ith our communities and

in our behaviour towards each other.

Our Objectives

To enable, empower and effectively respond to the neecls of present and fiiture clients by building them into our strategic

planning process. We will do this by:

I, Delivering a high-quality, outcome-focused client pathway vvhich enables successful recoveiy and independence for al!.

2. Demonstrating strong organisational governance, accountability and leadership which drives foiwvard the Stonepillow

vision.

3. Having a skilled and motivated workforce.

Expanding and developing our Social Enterprise opportunities.

Sti'cngthening partnerships and postive relationships with communities, volunta!3 and statutoig agencies to deliver a

v ider wellbeing agenda to the vulnerable and those in need.

6. Being financially viable.

7. Delivering effective Fundraising and Corninunications strategies.

8. Delivering our Volunteering strategy which en& ages, supports and values all volunteers.

FINANCIAL REVIE!iV

'I he financial result for the year was a deficit ot 5 l2 l, 6'23.

Financial managemei! t policies

'Ih: i!!ain fin«!ac ial man&. gein;nt policies appliccl by the Charity are to:

I-:nter each fmancial year vvith a balanced bud& et or sut'ticient cash in reserves to cover any projected delicie;!cy.

Monitor the monthly out-turn against that b!iciget through cle, ailed managen!ent accounts.

Ivlonitor th ITlollti! Iy' cash flow' post!!On.

I;nsure that any new p:ojects are ad:quately fundec! before being in!pjement:cl.

Ei!suie that;!ny contra;t worl n!akcs an ac!equate contiibii!ioi! to the adniini!tra!ivc ai!!!nunc!& erh!' . c». =!hen!ls.

I' !I!I i'cp i &lee!1!c!1!fills'. l!g for grants bc lore il', air cessation !late
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Policy on reserves

I he policy of the frustees is to hold liquid reserves, of a minimum of three months and a maximum ol six montl» «Pend'tu'

It is recognised that this is important to help ensure service continuity in the event of any income stream being changed

The unrestricted preserves of the Charity are held to meet deficiencies in the provision of'services between one year and another

and to even out cash flow variations within the year. Reserves may also be used to support activities which are inadequately

funded on a temporary basis pending the receipt of fresh funding. The major financial risk faced by the Charity is disruption to

its cash flow by a major funder being unable to make payments when due. On 31st March 2023 our liquid reserves would cover

3.5 month's expenditure.

Asset cover for funds

Note 13 sets out an analysis of the assets attributable to the various funds and Note Id a description of the restricted fiinds. The

assets are suft1cient to meet the charity's obligations on a ftind by fund basis.

Future Plans A Income Concerns

The financial impact of the current cost of living climate and associated inflation is making our income generation challenging.

This together with local authorities and central government looking to make savings is a cause of apprehension. In particular oui'

concerns are:—

Future government grants may be reduced as the government and local authorities need to ftind their own increased

running costs.

Income from individuals, together with fundraising event income will continue to be lower than pi.e COVID-19 levels and

following a peak during the pandemic. All charities are experiencing this trend, and this has made fundraising diflicult

and is likely to continue as individuals are impacted by the cost-of-living crisis, including high inflation, all ot'which will

affect the level of individual giving.

The impact of increasing inflation will result in higher expenditure. In particular energy costs and staf'fremuneration are a

concern.

StalT recruitment and retention is proving costly, in particular for roles that are worked on a rota.

Stafl'absence is likely to still be high as it is anticipated that COVID-19 will continue to cause absence. In addition, other

viruses such as flu may be an issue.

Housing Benefit —This is our largest income streaiii and remains a concern. The Government are reviewing the structure

!criteria for payments; it is not known whether this will impact us. . Should a cap or reduction occur, a 10% decrease

would amount to a reduction in income of f. 1 69,000 per annum.

Capital expenditure during 2023-21

K37,000 has been designated f'or the fundin~ of c .pital projects, these include:-

I)esign and impienicntation ol a nev, websitc.

New flooring for oui Recovery Service,

Replacement ol' tire doors.
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Sources of Funds and their 1)eployrnent

Our principal fundink sources in th» year' 1'e'crc as folio'o's:

I 1otlsin«Benefit
Govcrnlncnt Gl' lnts

I rusts and l)oi)atioi)s~

Social Enterprise - 1&cstore

Other Income

f. 1,367, 117

f. 1,703,772

1512,009
.6549,744
$18&1, 141

Source of Funds

j 30/
4%

32%

12%

39%

~ Housing Bene', it G 0 v e f fin) e fl t G rel n t s Trusts g Donations

rr Social Enterprise - Restore «Other Income

' Note: Trusts nnd Donations incluclcs Fund Raisin .

Our expenditure in support of'our key objectives seas as foilotvs:

LII)cr8&cncI)' Suppol'I

IK»covcry

Suppol ted Accommod&1tion

Yotll)8 Pi;I'Son SCI'V IC»

Social Enterprise

Dcpreciatiol) ancl (Ill'1plclatlolls

I I'au)log. F Llndr'also)&a. 9 R k.

Mal

kctin�«
51,878,088

f.389&268

5523,017
f.697,401

f.513,076
f.248, 808

f. 188,743

Expenditure Deployment

6%

47%

1 r)%

12% 9%

Err a&I:,&ant&&' S&., pi, o ':

SI )uo&!'d AI co&- I-.n;1, u,

S 7 .1
'

E,r '. :,'
I

I I 1

,".1 Sl: « I I'.:I

'& Reco'/er'r

' Yo&I'1; Pu'

E) a f)I r. .& I II I 0 I 1:)I:.'
1 '. I' II'
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Trusts and Grants support

We gratefully acknowledge financial support received either in the year to 31 March 2023, or before or after

the year but relating to our work for that year, fi.om the following Trusts and Businesses:

National Lotte

Trust or Business Amount

f75,065

Hen Smith Charity

Hos ital of the Blessed Mary

West Sussex Coun Council

The Morrisons Foundation

NHS West Sussex PCT

Garfield Weston Foundation

The Boltini Trust

Albert Hunt Trust

Patricia Routled e

David Cover k Sons

Sussex Community Fund

The Robson Charitable Trust

Chichester Welfare Trust

Arthur Williams Trust

Penningtons Manche Cherry Family

Neighbourly Fund M k S Fund

Bassill Shi am Trust

The VLM Foundation

The Jacaranda Trust

Bernadette Trust

Below 2500

5.5 8,550

X3 0,000

522,621

K19,371

5. 15,098

215,000

f. 10,000

5.7,000

K5,000

X4,500

$2,609

f.2,330

Z2, 187

Z2,000

f. 1,750
X 1,000

11,000

Z1,000
K 1,000
Z1,000
$2,677



St Richard of Chichester Christian Care Association l.td

Rcport of the Trustees
for the year ended 3lst March 2023

STATEMENT Of TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors ol St Richard of Chichester Christian Care Association "or thc pu&
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicabl
United Kingdom Accounting Standards (lJnited Kingdom Generally Accepted Accounting Practi«)

Company law requires the trustees to prepare lmancial statements for each financial year which give a true and fai«ie» o &
state of affairs of the charitable company and of the income and expenditure ofihe charitable company fo«»t Pe"
preparing those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Registered Social Housing Providers SORP;
make judgements and estimates that are reasonable and prudent;
prepare thc financial statements on the going conceni basis unless it is inappropriate to pres»c 'ha' the

company will continue in business.

The trustees are re ponsible for keeping proper accounting records which discfos w'

financial position of the charitable company and to enable them to ensure that thc financial statem«o py
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable compa"y
reasonable steps for the prevention and detection of fraud and other irregularities.

DISCLOSURE TO AUDITORS

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to &

which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identi y s«h ~le"an'

information and to establish that the auditors are aware of such information.

AUDITORS

Sheen Stickland were appointed auditors to the company during the year. A resolution proposing that they be reappointed will

be put to the Annual General Meeting.

This report has been prepared in accordance with the provisions relating to small companies within Part 15 of the Companies

Act 2006.

Approved by the Trustees and signed on their behalf by:

David Coulthard - Interim Chair of Stonepillow Trustees

Date. 7

Pa:eel



Report of the Independent Auditors to the IVlembers of
St Richanlof Chichester Christian Care Association I,ttl

Opinion
We have audited the financial statements of St Richard of Chichester Christian Care Association f'or the year ended 3lst

lv4arch 2022 on pages 24 to 34. The financial reporting framework that has been applied in their preparation is applicable

law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 3 l st March 2022 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006 and the Accounting Direction

for provate registered providers of social housing in England 20 I 9.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditors responsibilities for the audit of the financial

statements section of our report. We are independent of the charitable company in accordance with the ethical requirements

that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have

fulfilled oiir other ethical responsibilities in accord&ance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
Iii auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions

that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going

concern for a peiod of at least twelve months from when the financial statements are authorised for issue.

Our responsibilites and the responsibilites of the trustees with respect to going concern are described in the relevant sections

of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

annual report, other than the financial statement and or Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and we ilo not express any form of assurance

conclusion thereon.

In connection with our audit of' the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statenient or our knowledge obtainecl in

thc audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether there is a material misstatement in the fianncial statements or a

material misstatement of the other information. If, based on the work we have perforated, we conclude that there is a

material misstatement of this information, we are required to report that fact. NVe have uothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

ln our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for vvhich the financial statements are

prepared is consistent vvith the fin&social statements; and

the Report of the Trustees has been prepared in accordance vvith applicable legal requirements.

platters on vvhich we are required to report by exception

ln the liglit ol'the knowledge and understanding of the charitable coinpany and its environment obtnined in the course of tile

aiidit, we have no! identified material misstateinents in the Report of the Trustees.

VVe have nothing to rcport in respect of the folio«ing matters where the Companies Aci 2006 requires iis to rcport io you if,

iii oils (ip lfiloiru

adequate accounting recorils have not been kept or retiirns adequ&itc for our audit have iiot been receive'l .'rom

branches not visited by us; or

th: I', nallci;:il st&lielllerits are Iiot in agreen&ent with theaccoiinting records arid returiis: or

certain dis&. insures of tr:isiees' ieliiilfiel&ltlo!i sl)eci&iecl by hiw are not made; or

vve have iioi receiver! a!l tlic inlbrnia'ion anil explanations ive require tor ou! ai iit; or

tli: trusiec v&ere i;o'. criitlei! to taxc adva it&i=a of tl. c sniall compaiiics even, pti&~n lr& u; ih; r;&;i»reit -'n& io & rctxu e i!

Si;,iie&»: R" i'&'li oi iil I''elxuing& ili Rcpoii of ili= II'ilvi cs.
Pi) 72



Repoi't of the Independent Auditors to the Members of

St Richard of Chichester Christian Care Association Ltd

Responsibilities of Trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for

being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to fraud or er'or.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of

accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic

alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial stateinents as a whole are free from material

misstatement, whether due to fiaud or error, and to issue a Report of the Independent Auditors that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs

(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these financial statements.

Irregularities, including fiaud, are instances of non-compliance with laws and regulations. We design procedures in line

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fi'aud. 'I he

extent to which our procedures are capable of detecting irregularities, including fiaud is listed below:

Enquiry of management, those charged with governance and the entity's solicitors iilotlnd actual and potential

litigation and claims.

Reviewing minutes of meetings of those charged with governance.

Auditing the risk of management override of controls including through testing journal entries and other

adjustments for appropriateness, and evaluating the business rationale of significant transactions outside the normal

course of business.

Reviewing financial satement disclosures and testing to supporting documeiitation to assess compliance with

applicable laws and regulations.

A further description of our responsibilities for the audit of the financial statemenls is located on the Financial Repoiting

Council's website at www. frc.org. uk/auditorsresponsibilities. This description fornis part of our Report of the Independent

Auditors,

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members

those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable

company's members as a bod, , for our audit work, for this repoi. t, or for the opinions we have formed.

Paul Wri J»t I CA DChA (Senior Statutory Auditor)

I'or and on behalf of Sheen St.ickland

Cha!.tered Accountants and R:gistcred Auclitors

7 l=ast Pallant

Chichestet

6'est Sussex

I'0I9 I I R

I «"e



Sl Richard of Chichcster Christian Cnrc Associntion Ltd

Statement of Comprehensive Income
for the year ended 31st March 2023

2023 2022

Turnover

Operating expenditure

Operating (deficit)/surplus

Intcrcst rcccivablc and similar income

Total Comprehensive (Deficit)/Income for thc year

Notes

4, 315,951

(4,438,401)

(122,450)

827

(121,623)

3,85(0179

(3,537,392)

318,788

54

318,841

Statement of Changes in Reserves

13alancc at I April 2022

(13cficit)/surplus I'rom Statement of Cnmprchcnsivc Income

'I'ransfcrs

13alanec as at 31 March 2023

2023

(ncomc and

I
',xpcndilurc Rcscrvc

3, 10¹,199

(121,623)

2,982,576

2022

Income and

I:,xpcndilurc Reserve

2,785,358

318,841

3,104,199

All income and cxpcnditurc arise I'rom continuing activities,

'I'hc notes on pages 27 to 34 I'orm part of these financial statcmcnts.

'I'hc financial statements werc approved by thc 13nard of Trustees and authorised for issue on ~ I " "
. and werc signed oni4 &~~lt. WO

its bchalfby;

D Coulthard

1'rustcc

fvlr A C I' I'avvcett I'CA

1rustcc

I age 2¹



St Richard of Chichestcr Christian Care Association Ltd

Statement of Financial Position
as ot3tst March2023

2023 2022

Notes

FIXED ASSETS
I-lousing properties - depreciated cost

Other tangible asseLs

8 3,843,016

108,716

3,951,732

3,397,961

58,424

3,456,385

CURRENT ASSETS
Debtors

Cash at bank and in hand

10 597,952

837,692

1,435,644

812,408

1,045,932

1,858,340

CRED ITORS
Amounts falling due within one year (353,285) (343,705)

NET CURRENT ASSETS 1,082,359 1,514,635

TOTAL ASSETS LESS CURRENT

LIABILITIES 5,034,091 4,971,020

CREDJTORS
Amounts falling due aAcr more than one year 12 (2,051,515) (1,866,821)

NET ASSETS 2,982,576 3, 104, 199

RESERVES
Unrestricled reserves

General reserve

Property reserve

Capital reserves

15 1,297,816

15 1,684,760

15

2,9&2,576

1,066,890

i,437,309

600,000

3, 104, 199

The notes on pages 27 to 34 form part ol these financial statements.

'Ihese financial statements have been prepared in accordance with the special provisions of Part 15 of'thc Companies Act

2006 relating to small charitable companies.

The financial statemerits were approved by the Board of Trustees and authorised for issue oii l I'v'-'~~~i~~„„~
and were signed on its behall by:

',vl!. D Coulthard

Trustee

Mr A C F l=awceti. FCA

Trustee



St Richard of Chichester Christian Care Association I.td

Cash Flow Statement
for the Year Ended 31st March 2023

2023 2022

Cash flows from operating activities:
Cash generated from operations (see below)

Net cash provided by operating activities

534,088

534,088

(39,769)

(39,769)

Cash flows from investing activities:
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

(743, 155)
827

(742,328)

(180,982)
54

(180,928)

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

(208,240)

1,045,932

(220,697)

1,266,629

Cash and cash equivalents at the end of the reporting period 837,692 1,045,932

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATINC ACTIVITIES

2023 2022

Net (deficit)/income for the reporting period (as per the statement
of comprehensive income)
Adjustments for:
Depreciation charges
Interest received

Decrease in debtors

increase/(decrease) in creditors

(121,623)

247, 808

(827)
214,457

194,273

318,841

215,559

(54)
(497, 190)

(76,925)

Net cash provided by operating activities 534,088 (39,769)

1'a' e 26



St Richar(l of Chichester Christian Care Association Ltd

Notes to the Financial Stateinents
for the year ended 31st Match 2023

I. ACCOUNTING POLI CI ES

Accounting convention

St Richai'd of Chichester Christian Care Association Ltd is a company lil11ited by guarantee, incorporated in

England and Wales, a registered charity and a private registered provider of social housing in the United Kingdom.

1'he address of the registered office is given in the charity information on page l of these financial statements. The

nature of the charity's operations and principal activities are detailed in the Trustees' Annual Report.

1he charity constitutes a public benefit entity as defined by FRS 102.

'I'he fmancial statements have been prepared in accordance with applicable accounting standards including

Financial Reporting Standard I02 The Financial Reposing Standard Applicable in the UK and Republic of Ireland

(FRS f02), the Statement of Recommended Practice for Social Housing Providers 2019, and with the Accounting

Direction for Private Registered Providers of Social Housing in England 20 I 5. The financial statements have been

prepared on a going concern basis under the historical cost convention, modified to include certain items at fair

value. The financial statements are prepared in sterling, which is the functional currency of the charity, and

rounded to the nearest Z.

Turnover
Turnover is accounted for in the statement of comprehensive income when the company becomes legally entitled to

the income and the amount can be quantified with reasonable accuracy.

Grants receivable and local authority fees are credited to the statement of comprehensive income in the year for

which they are due. Other voluntary income sources are credited to the statement of'comprehensive incoine in the

year in which the charity becoines legally entitled to the income .

Operating costs
Operating costs are accounted f'or on an accruals basis and have been classified under headings that aggregate all

costs relating to that category.

Tangible fixed assets
Tangible fixed assets other than freehold land are stated at cost less depreciation. Depreciation is provided at rates

calculated to write off the cost less estimated residual value of each asset over its useful economic lif'e, as follows:

Housing properties

1 ixtures, fittings and equipment

4% straight line

25% and 33.3% straight line

Assets costing less than 51,000 are written off to expenditure.

As the estimated useful economic life of the buildings are greater than 50 years, the trustees undertake an annual

impairinent review. They have concluded thai. no adjustment is required in the current accounting period.

Social housing grant and deferred income

Social housing gi'ants are grants made to the charity towards thc cost of development of housing properties. I'hey

are repayable «ndcr certain circumstances but will normally be restricted to net proceeds of sale. kfousing grants

&1rc rcco+ »ised ii1 thc stat l11 nt of con1pl'ehcllsivc lncoI11c ovcl' their cstil11atccl useful cconon11c life of 25 ycal's.

Grants which have been received but have»ot been recognised as income are credited to clefcrrccl incoine.

Par(r 27



St Richard of Chichester Christian Care Association Ltd

Notes to the Financial Statements
for the year ended 31st March 2023

I. ACCOUNTING POLICI ES - continued

Pension costs and other post-retirement benefits
The company operates a defined contribution pension scheme. Contributions payable to the company's pension

scheme are charged to the statement ot comprehensive income in the period to which they relate.

Operating lease cominitments
Rentals payable under operating leases are charged against the statement of comprehensive income oii a straight

line basis over the period of the lease.

Taxation
The charitable company is exempt from corporation tax on its charitable activities.

Restricted Reserves
Restricted Reserves are those reserves which are only expendable in accordance with the wishes of the funder or

regulatory body. Restricted reserves include funds raised in response to a specific appeal. Revenue and expendinire

cannot be directly set against restricted reserves but is taken through the statement of comprehensive income and

then a transfer to restricted reserves is made as appropriate.

2. TURNOVER
2023 2022

Donations

Fundraising income

I-lousing benefit

Grants

Release of capital grant

Client contributions

Restore sales

Legacies
Other income

f.

354, 133

42, 412

1,367, 112

1,877,777

70,674

70,238

491, 189

20,921

21,495

301,674

41,318
1, 155,263

1,307,563

76,973
58,800

490,340

399,254

24, 994

4,315,951 3,856, 179

3. ACCOMiVIODATION liN MANACF M F NT

Number of units managed by the charity ai the end of the year:

2023 2022

Recovery Service
Hostels

Supported Accommodation

22

61

38

121

22

60

36

118

I'agc 28



St Richard of Chichester Christian Care Association Ltd

Notes to the Financial Statements
for the year ended 31st March 2023

4. OPERATING SURPLUS

Operating surplus is stated after charging/(crediting): 2023 2022

Auditors' remuneration

Depreciation - housing properties

Depreciation - other tangible assets

6,900
193,844

53,964

9,839
168,289
47,270

5. INTEREST RECEIVA13LE AND SIMILAR INCOMF
2023 2022

Deposit account interest 827 54

6. TRUSTEES' REMUNERATION AND RENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2023 nor for the year ended

31st March 2022.

Trustees' expenses

There were no trustees' expenses paicl 1'or the year ended 31st March 2023 nor for the year ended 31st Ivtarch 2022.

7. STA VF COSTS
2023 2022

XVages and salaries

Social security costs
Other pension costs

2,646, 113
202,788

79,957

2,928,858

f,

1,940,833

156,221

78,741

2, 175,795

The average monthly number of employees during the year was as follows:

Project workers

Administration and publicity

2023
74

14

202'2

64

13

77

One employee received emoluments in excess of f 60,000 (202'2 - one).

'I he total value of employee benefits received by kcy r»anagement personnel dutdng the year was f345, 579 (2022

f260, 151).



St Richard of Chichester Christian Care Association Ltd

Notes to the I'inancial Statements
for the year ended 31st March 2023

8. TANGIBLE FIXED ASSETS — HOUSING PROPI RTIES
Freehold

Housing

Property

2023

Freehold

Housing

Property

2022

COST
At 1st April 2022
Additions

Disposals

At 31st March 2023

4 207 201

638,899

4, 846, 100

4,058,493
148,708

4,207,20 1

DE P RE CIAT ION

At 1st April 2022
Charge for year

Depreciation on disposal

At 31st March 2023

809,240

193,844

1,003,084

640,951

168,289

809,240

NET BOOK VALUE
At 3 ist March 2023

At 31st March 2022

3,843,016

3,397,961

3,397,961

3,417,542

9. TANGIBLE FIXED ASSETS - OTHFR
Fixtures &

F 1 tt1 ngs

2023

Fixtures &
Fittings

2022

COST
At 1st April 2022
Additions

Di sposal s

At 31st March 2023

337,324

104,256

441,580

305,050

32,274

337,324

DEPRECIATION
At 1st April 2022
Charge for year

Depreciation on disposal

At 31st March 2023

278,900

53,964

332,864

231,630

47,270

278,900

NLT BOOK VALUE
At 31st March 2023 108,716 58,424

At 31st March 2022 58,424 73,420

10. DEBTORS: A&IOUNTS FAI LING DUE WVITHIN ONE YEAR
2023 7077

Ti a;le debtors

Other debtors

I'rep, '; ments and accrued in;on1c

Page 30

3-'1 3,7'-1 1

105,244

1'8,967

597,952

167,774

568,287

81,347

812,408



St Richard of Chichester Christian Care Association Ltd

Notes to thr Financial Statements

for the year ended 31st March 2023

11. CREDI fOlkS: AMOUNTS FALLING DUE WITIJIN ONE YFAIk
2023 2022

Bank loans

Social security and other taxes

Other creditors

Accruals, di lapidations and deferred income

E

36,068

50,233
49,668

217,315

353,285

28,058
44,317
41,223

230, 107

343,705

Included within the Accruals, dilapidations and deferred income trgure of f217,315 (2022: f230, 107 are grants

received in advance for 2023-24 amounting to K70,674 (2022: 276,973).

12. CREDITORS: AMOUNTS FALLING DUE AFTER IV[ORE THAN ONE YEAR

2023 2022

Bank loans

De ferrecI incoine

764, 802

1,2 86,7 I 3

515,733

1,351,088

2,051,515 1,866, 821

An analysis of the maturity of loans is given below:
2023 2022

Amounts falling due within one year on demand

Amounts falling due between one and two years

Amounts f'ailing due between tvvo and five years

Amounts falling due in more than five years

f.

36,068

38,041

127, 171

599,590

28,058

29,436

97,328

388,969

I'here is a legal charge over St Joseph' s, 'vVhyke Lane, Fllasdale Road and Westhampnett Roacl as security for the

long tei m bank loan.

The bank loan on St Joseph's and Whyke Lane is payablc by instalments at an interest rate of5.85% per annum,

with the final repayment date being December 2036.

During the year ended 31 lvlarch 2019 two new bank loans were taken out against the purchase and refurbishment

of Ellasclale Road. The first bank loan is payable by instalments at an interest rate of2.69%. The second bank loan

is payable by instalments at an interest rate of 4.46%. 'I'he filial repaynient dates f'or these loans are both November

2034.

During the year eiided 31 I%larch 2023 a ncw bank loan was tal'en out agaist the puichase ot W esthanipnett Road.

I he bank loan is i epayabl. by insta!nrents at an iiiterest rate of 4.83%. 'I he final repayinent date foi this loan is

November 2038.

Vii 'c 31



St Richard of Chichester Christian Care Association I,td

Notes to the Vinancial Statements
for the year ended 31st March 2023

13. DEVERRED INCOM E
2023 2022

Brought forward

Nelv gl'ants

Release of capital grant

Can ied forward

E

1,428,060

(70,674)

1,357,386

1,492,993

12,040

(76,973)

1,428,060

Deferred income represents social housing grants made to the charity towards the cost of development of housing

propeities, which are released to the income and expenditure account over their estimated useful lives.

Il4. ANALYSIS OV NET ASSETS BETWEEN RESERVES

Unrestricted Restricted

2023
Total

2022
Total

reserves reserves reserves reserves

Fixed assets

Current assets

Cun ent liabilities

Long term liabilities

3,951,732
1,435,644

(353,285)
(2,051,515)

2,982,576

3,951,732

1,435,644

(3 53,285)

(2,051,515)

2,982,576

3,456,385

1,858,340

(343,705)

(1,866,821)

3, 104, 199

I5. RESERVES
Surplus/

At I,422 (deficit) Tr&ansfers At 31.3.23

Unrestricted reserves
General reserve

Property reserve

Designated Capital resevve

1,066,890
1,437,309

6OO, OO0

1,985,773 ( I 754 847)
247,451

(600,000)

1,297,816

1,684,760

3, 104, 199 1,985,773 (2, 107,396) 2 98) 576

ieestricted reserves
Chichester Hub (Old Glassworks)

Bognor Regis Hub (Glenlogie)

Restore - Social Enterpiise Chichester

Restore - Social Enterprise Bo«nor Regis

Recovery Service (Sands)

Chichester I-Iostel (St Joseph's I- Hicks House)

Bo& nov Regis Hostel (Ellasclale Ro&acl)

Supported Accommodation (Move-on)

Outreach

Young Person Service

Wo ni en's Project

(25, 844)

(44, 198)

(416,840)

(78,823)

(293,7 15)

(381,199)
(390,809)
(287,864)

(61,271)
(101,934)
(24, 899)

25,844

44, 198

416,840

78,823

293,715
381,199

390,809
287,864

61,27 I

101,934
24, 899

I o rAI. IeESEreVES 3, 104, 199

(2 107 396) 2 107 396

(121,623') 2,982,576

During the ye&ir ended 31st Mai.ch 2019 tile

Itic booli valile of tl'eetioid pf'opal'Iles own' d

tllese pt'opel'tl s.

trustees deci;!Od Io create a new Piopeity reserve. This reserve is niade up ot

by the Chariti&' less &issociaicc! bank debt and cletencd capital «va;its I.elating '!!

I lie C'apitiil leesel s e (!Osl«fiat 'il (Jul'ill ' ll; ' ', c&ll' e I&&I "0 3 I . uivctl 0 i.' liiis be(il I'ele I'c(. I«II' &'. ' il'. " I( "
I utch'iise ol

&l cslll llilp lie(! Ro;ld &hil'ill" tll ' (. uvI'c' '. I c.!I .



St Richard of Chichester Christian Care Association Ltd

Notes to the Financial Statements
for the year ended 31st March 2023

15. RESERVES - continued

Nct movcincnt in rcservcs, included in thc above aiic as t'ollovvs:

Unrestricted reserves
Gene& al reserve

Restricted reserves
Chichester ilub (Old (ilassworks)

13ognor Regis Hub (Glenlogic)
Restore- Social Enterprise Chichcstcr

Restore - Social I', nterprise 13ognor Regis

Recovery Service (Sands)
Chichester Ilostel (St Joseph's &- Hicks I louse)

13ognor Regis Hoslcl (Ellasdalc Road)

Supported Accommodation (Move-nn)

Oul. reach

Young Person Service
«Vomcn's I'roject

'I'otal

I i&Collie

2,414,472

123, 138

36,900

16,554

95,000

9&),328

68,209

124,687

673,384

599,521

65,585

1,902,306

4,316,778

'I'otal

expend ituiic

(428, 699)

(148,982)
(81,098)

(433,394)
(78,823)

(388,715)
(480,527)
(459,018)
(412,551)
(734,655)
(701,455)
(90,484)

(4,009,702)

(4,438,401)

Surplus/

(dc I i c i t)
f

I 985 773

(25,844)

(44, 198)
(416,840)

(78,823)
(293,715)
(381, 199)
(390,809)
(287, 864)

(61,271)
(101,934)

(24, 899)

(2, 107,3')6)

(121,623)

Comparatives for movement in funds

Unrestricted reserves
General rosette
I'ropcrty reserve

l)«signaled Capital iicscrvc

Restricted reserves
Chichcstcr I lub (Old Glass1vorks)

Restore - Socal Enlerprise Chichcst«r

Restore - Social I;nterprise 13ognnr ltcgis

Recovery Service (Sands)

Chichestcr I iostel (St Joseph's + I licks I louse)

13ngnor R cgis I lostcl/I iub (G lcnlogie + I llasd;ile Roa&J)

Supported Accommnd&ition (&VIovc-on)

Outreach

TOTAL RESERVES

At 1,4.21

832, 172

1,353, 186

600,000

2,785,358

2, 785,358

Surplus/

(deficit)

2, i 58,930

2, 158,930

(106,145)

(383,009)
(126,875)

(193,233)
(397,858)

(237,904)
(282,837)
(112,228)

(1,840,089)

318,841

'I rans fers

f

(1,924,212)
84, 123

(1,840, 089)

106, 145

383,009
126,875

193,233
3&)7,858

237,904

282,837

112,228

1,840,08')

At 31.3.22

f

1,066, 890

1,437,30')

600,000

3, 104, 199

3, 104, 199

Comnaritivc nct rnovcmcnt in rcs«rvcs, incluil«d in th«above are as follows:

Vnrestricted reserves

Gc nc ra I reserve

Restricted reserves

Chichcs!Cr I iub (Old Gl &ss«nrk i)

Rest &rc - Social I:,nlcrprisc Chich«sl. r

13cst1rc — Snc&il I:,ntcrprisc ilognor ltcgis

13«cover) Scrvic« (S'indsj

«hie h«slcr I lostcl (Sl Jos«pli's -
I licks I ious

'
j

13&&gi'.nr Regis I lust«i!'I lub ((ilcnlngic - I:,lamas&!&tl Rniiil)

S& lp[.'art«i. A «cni11&iindatinn (I& ln1 c-(&ii)

I & '.I t i' '&!C h

I', . 3

'I ol.al

i &1

Coal�«

2,553,799

I &10,003

51,713
4,000

168, 179

77,370
151,525

331,139
378,505

1,302,434

3,1356,23& 3

Total

cx pc&10 I'.iii'c

(3')4, 869j

(246, 148)

(43&1,722)

(130,875)
(361,412)

(475,228)

(389,429)

(6&13&976)

('190 733 j

(3& 14) '13&'

9"

Surplus/

(il« fi C I I.)
f

2 158 930

(106, 145)

(383,009)
(12(&,875)

(193,233)

(397,858)

(23 7,90-1j
(282, 837)
(112,228)

11,81&),089)

!18,811



St Richard of Chichester Christian Care Association Ltd

Notes to the Financial Statements

for the year ended 31st IVIarch 2023

15. RESERVES - continued

Restricted reserves
'I hc Chichester Hub reserve was sct up to fund thc operations of'the day ccntrc located at the Old Glassworks

Thc Chichcstcr Hostel reserve is held for thc St Joseph's hostel and Hicks House in Chichestcr.

The Restore rcscrvc is for usc in thc Social Enterprise projec(. , Donate«I f'iirnitilrc is rccycled and trainces arc taught

thc skills rccluired to gain cmploymcnt, onc based in Chiches(cr, thc other in Bognor Regis.

The Recovery Service rcscrvc is held for use at the Sands residential recovery project which provides n

rehabilitation service for people with drug and alcohol problems.

Thc Bognor Regis Hostel/Hub covers the hostel at Ellasdale Road and thc day centre at Crlenlogic.

Thc Supported Acconuuodntion rcscrvc is for our accommodation, excluding the hostels, previously known as

tuovc-on accommodation.

16. OPFRATI(sIG LEASF. COIVIMITMENTS

Thc following operating lease payments nrc committed to bc paid within one year:

Land and buildings

2023 2022

E

Other operating lcnscs

2023 2022

g

Expiring:

Within on«year

Between onc and five years

In morc thnn five years

206,063

154, 182

206,063

154, 182

360,245 360,245

17. RELA'I'ED PAIR'Y DISCI-OSURL«S

Peter St«vcns, a trustcc of the charity, is also a Dire«to; of Pure Empfoytticiit Lnw Limited. During the year thc

charily incurred f960 (2022: X480) on professional fees I'rom Pure Employmcnt Law I, iniitcd.

Thc Jull Housing Trust is a charity under the control of St Richard of Chichcstcr Christian Care Association.

During tlie year a manngcmcnt charge of E I 7,957 (2022: E16,627) was charged to thc Jiill Housing Trust. nncl nt the

y«nr cnd thc chniity owed K13,002 (2022: f692) to thc Jull I-lousing Trust.

Clare Apcl, a trustee of' thc charity, nncl Martyn Hell, n former trustcc;, arc also Councillors of Chiclicstcr District

Council, During thc year thc charity received grants nnd benefits from Chichcst«i District Council of f. l,026,715

(2022! f669,505), nnd incurred cxpcnditurc of E336,596 (2022: f38,806). All transactions werc conducted on an

arms lc!18th basis &ill«i ncithcr trustcc wns clircctly invo(vccl in clci:is ion s rcl &a(in« to thc chnri(v nncl its fiinding.

Atnnncfn SVornc, n f'orntcr trustee of thc clinrity, is also n Councilloi o( Arun District Council. Diiring thc year th&.

«hnri(y r«ccivcd grants nncl bene(us from Arun District Council of KI,006,603 (2022: I:I,073,824), nnd iii«urr«d

«xpcliditurc off 17,361 (2022: E40,958). All tr;insn«tions wc, c «onductccl on nn nriiis Icn th basis incl ri«ithcr

(rusic«wadis dirc«tly involv«cl ii! dc«isions relating to thc «liar!tv &ind its fu!&dai0.

I)'&ivi!1 Coul!I!&ll'cl, n (I!Is( 'c of (lie i I'&nrt(y, v«'1!j Clcl k !o (11« tl'!Is(«cs of tli&' I 1ospltnl i'&
I tile Ill«as«cl I&1&ii'v cl!i!'!Iig !Ilc

I!!!iui«inl r 'nn l)erin tl c y«nr n din!itioii of f 30000 (?02: 12., 000) wns r ««iv'I I'roi i !i!isCli iriiy



St Richard of Chichester Christian Care Association Ltd

Detailed Income and Vxpenditure Account

for the year ended 31st March 2023

2023 2022

Turnover

Voluntary income
Church donations

Private and other donations

Trust t'unds

Local authority grants

15,293

129, 133

209,707

230,483

584,616

13,737
142,320

145,617
493,337

795,011

Activities for generating funds

Fundraising income 42,412 41,318

Income from charitable activities

Ilousing benefit

Grants

Release of capital grant

Client contributions

Restore sales

Legacies

Other income

Membership subscriptions

1,367, 112

1,647,294

70,674
70,238

491,189

20,921

21,045
450

1, 155,263

814,226

76,973

58,800

490,340

399,254

24,994

Total turnover

Operating costs

Wages and salaries

Agency staff

Social security

Pensions

Total staf1' costs

3,688,923

4,315,951

2,234,024

412,089
202,788

79,957

2,928,858

3 019 850

3,856, 179

1,914,916
25,917

156,221

78,741

2, 175,794

insurance

Postage and stationary

Other costs

Property costs

Staff related cost.s

Mortgage interest

Auditors' remuneration

l,egal and professional fees

I?epreciation of tangible trxcd ass:ts

34,949
21,097

372,580

644,531

65,284

44,243

6,900

72, 151

247, 8'j8

4,438,4'l l

29,586

17,783

341,518

568,940

32,916
27,635

9,839

117,821

215,559

3,537,392

Operating (tleficit)/surplus

lnrcrest r eceivablc arrd sinril;rr incornc

(122,450)

827

318,787

(I?eirciti/srrr'plr! s for tire 1rrrarrci rl s err (121,6'3 ) 318,841


