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Annual Repoft ofthe Trustees

The trustees present their report together with the accounts for the year ended 31 March 2024.
The accounts have been prepared in accordance with the Charity's trust deed and Government
guidetines for smat[ charities.

SUueture, gwernance and mamgement

The charity is a trust constituted under a trust deed dated 24 September 1990 as amended by
Deeds of Variation dated 1 1 June 2003 and 24 March 2A04. Current trustees are:

lvan Taras Borszcz (Chair)
Dr Peter Graham Marriot
NabeeI Nasir
David John Munro
Stewart Dakers
New trustees are appointed by the existing trustees as necessary.

Objectives and Activities

The objectives of the charity are to:

1 - Hetp young peopte tiving within the Farnham area particutarty those aged between 15
and 25 years, especiatty but not exctusivety through [eisure time activities to devetop
their physicat, mentaI and spirituat capacities that they may grow to futt maturity as
individuats and members of society and that their condition of tife may be improved.

2. The project shatt be non-party in potitics, and non-sectarian in retigion and shaI support
the principte of equaI opportunity.

The trustees are responsibte for controtting the work, management and administration of the
charity and ensure that the activities provide improving youth services and facitities to the young
peopte, inctuding chitdren and peopte with disabitities in Farnham and surrounding areas, and
assisting sociaI inctusion through education, training and amateur sport. The facitities inctude
providing buitding, open space and advocacy, advice and information as necessary. The charity
does not own the buitding but teases the property.

Achievements and Performance

During the year the charity continued its objectives and activities to the young peopte and are
continued to be supported by many tocaI Councits. The trustees continue to look at apptying for
funding when opportunities arise.

Einaneiafruiew

During the year the charity expenditure was matched by income. Reserves are maintained at
their current levet, and represented by the bank batances, which includes f 1 1 ,67g earmarked
and restricted for specific purposes.

Chairs Report

This was my stn year as Chair of Trustees and proved to be the toughest yet of att those l,ve
served on the board. Whitst sounding somewhat dramatic amid a backdrop of everyyear having
a survivat theme, this particutar one presented a 'burning ptatform'. For the f irst time it was
necessary to took at the prospect of an orderty ctosure as our reserves fett betow the threshotd
that had been set for a viabte operation. Thankfutty, the conclusion to numerous meetings both
internal and externat, was a happy one and 40 Degreez continues to sustain its youth work and
community services.
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As is sometimes the case with having negotiated a crisis, the process of doing so forced a
number of considerations and actions that resutted in a more robust operating modet. That is
exactty what happened in this f inanciat year with crisis funding, care of Community Foundation
Surrey, enabting us to close a considerabte gap on our accounts deficit. This atso became a
precursor to eventualty securing funding for the fotLowing (current) financiat year that has since
enabted atmost a doubting of our youth service provision in terms of exposure time (to young
peopte). That is something I hope to write more about next year, shoul.d I stitt remain chair!

ln the meantime, notwithstanding the usuat chattenges of stretching our funds and resources to
meet our youth work service obtigations and community service space provision, we have
witnessed another year of valuabte work and actions. The existing programmes of (2) Girt,s setf
defence sessions, Hangout (for year 6 students) transitioning to secondary schoot, the .f lagship,
Heatth Hub sessions (2) promoting'mind/body/spirit'for vutnerabte young people, and the
Saturday'drop-in'caf6 (promoting greater confidence and articutation through the use of board
games and a gardening project) were att maintained and buitt upon from the previous years of
successfuI apptication.

It is so important to buitd on existing retationships with the apptication of professionat expertise
and patience that then enabl.es our staff and volunteers to earn enough trust to hetp make a
positive difference to young people's tives. Among many other positive outcomes, that could
entait improving setf esteem, the confidence to express themsetves or find paid emptoyment
against otherwise difficutt odds.

The pitot'outreach'programme, commenced in the previous year, was continued, care of the
Town Councit. As the burning ptatform was extinguished, further discussions with the Town
Councit ensued resutting in a much wider programme being agree dfor 24/21.This witt involve
an expanded Outreach programme for areas in centrat Farnham as wetl as a detached youth
work proposition in The Chantrys. lt witt inevitabty require greater Human Resources and
therefore recruitment of new staff as wett as greater supervision from within existing resources.
It remains an exciting prospect to see whether we can start to make a difference to young
peopte's tives, particutarty those that have tended not to engage within traditionat youth work
environments.

The battte to entice new trustees has remained as tough as ever but it is pteasing to report the
prospect of 2 new entrants to our cause that we hope to co-opt at our next AGM. I remain
gratefut to att of our current existing trustees, att staff members and votunteers as wett as att
'Friends of 40degreez'without whom we woutd not achieve our aspirations and punch above
our cottective weight.

As atways, I remain gratefut to the Town and Borough councits, not onty for their generous funds
but atso their continuing interest in the work that we do and for their counse[ and occasionat
chattenges to the way we operate. We take nothing for granted and continue to remain open to
improving what we do by tistening appropriatel.y. Last , but not least, we greatty appreciate the
financiaI hetp and support of al.t the tocaLty based organisations that have traditionaLty
sponsored us. They remain a part of the overat[ proposition to improve outcomes for young
peopte in Farnham as we hetp them reach their greatest potentiat.

Signed on behatf of the trustees

Date: t .T.8o&s"JZ-
ozlofl"+
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lndependent Examiners Report to the Trustees

I report to the trustees on my examination of the Receipts and payments account of the above
charity ("the Trust") for the year ended 31 March 2A24.

Responsibitities and basis of report

As the charity trustees of the Trust, you are responsibte for the preparation of the accounts in
accordance with the requirements of the charities Act 201 1 ("the Act").

I report in respect of my examination of the Trusts accounts carried out under section 145 of the
201'l Act and in carrying out my examination, I have fottowed the appticabte Directions given by
the Charity Commission under section 145(5Xb) of the Act.

Independent Examiner's statement

I have compteted my examination. I confirm that no materiat matters have come to my attention
in connection with the examination which gives me cause to betieve that in, any material
respect:

o Accounting records were not kept in accordance with section 130 of the act, or
o The accounts do not accord with the accounting records.

I have no concerns and have come across no other matters in connection with the examination
to which attention shoutd be drawn in order to enabte a proper understanding of the accounts
to be reached.

sgnednfll M
Date: ?/e/eq--
Mrs Shree Merriman, FCCA.
17 Kestrel Close
Ewshot, Farnham GU10 5TW
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Revenue account for the year ended 31 March 2024

lncome - receipts

Grants and donations
Rentat income

Bank interest
Subscriptions

Activities

Sundries

Coffee bar/tuck
Write back debtors
TotaI income received

Exoenses - oavments

Equipment maintenance
Buitdings maintenance & improvements

Utitities

lnsurance

Cteaning

Coffee bar

Payrott

He[pers

Sundries

Activities
Write back creditor & accruats
TotaI expenses paid

Net income receipts (expenses)

Reserves

Balance blt al714123

Current year net income(expenditure)

TotaI funds clt al 3U3124

BaLance Sheet

GeneraI and restricted funds

GeneraI funds

GeneraI funds - Bank and cash ba[ances

restricted funds - Bank batances for specific projects

95,153

______Eq_

38,015
(48)

___!z€92_

26,289
7L,678

37,967
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2023-2024
f

37,797

55,956

654

7

490

66

747

2422-2023
f

23,547

40,674

275
q

7A

1,031"

10

o

65,546

5,5J I
15,082

6,799

6,556

3,231.

72

47,428

0

2,838

6,006

0

95,105

5,656

406

8,987

9,565

4,679

244

50,661

0

5,099

10,855

0

93,542

__i?zpgq_

66,011
(27,996)

_i8,u!_

29,742

8,273

____qq,0&_
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Notes to the accounts

The annual accounts have been prepared on a receipt and payment basis, in tine with
Government guidetines for smat[ charities.

The accounts have resutted in a toss of f48, with the current reserves standing at f37g67, as
represented by our bank batance and inctude t11,678which is earmarked for specific
purposes. AvaitabiLity of funds witt again be tight this year; however we witt continue to took to
appty for more funding when opportunities arise and to buitd up our reserves. ln the next coupte
of months E35000 is expected to be received for project funding in addition to the normaI rentaI
income.

The charity operates under a Trust Deed dated 24 September 1990. The charity does not own
the buitding; however, the Trustees manage and use the buitding on a leasehotd basis.

Reserves poticy-The reserves poticyrequirestheTrusteesto setaside f35,000forthe charity
to continue its current activities if income starts to dectine unexpectedty or to meet unexpected
maintenance expenditure. This poticy is reviewed annuat[y.

The Trustees ctass al.t the charities activities as continuing.
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