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SHELTER HOUSING ADVICE AND RESEARCH PROJECT tLEICESTER) LTD

TRUSTEES REPORT tIIIJCWOIMG DIRECTORS' REPORT)

FOR THE YFARENDED 81 JINRCH 20H

The trustees present their annual report: and financial statements for tha year ended 31 March 2023.

The flnandal statements have been prepared In accordance with the accounting polides set out ln note 1 to the financial
statements and comply with the charity's governing document, the Companies Act 2006 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts In accordance with the
Financial Reporting Standard applicable fn the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods
commencing from 1january 2016)

Ob)ecllves and acthNes
The obJects of the charity, prlndpal activities and organisation of our work:

The ob)acts of SHARP are as follows:

a. To prevent and relieve hardship and distress among persons who are homeless and/or living In adverse housing
conditions.

b. To promote research about housing conditions, housing problems and the circumstances of persons who are hotneiess
and/or living In adverse housing conditions, and the dlssernlnation of the useful results of such research.

c. As long as Shelter (National Campaign for the Homeless) remains established for charflable purposes under the Law of
England and Wales, to advance, support and promote the charitable work thereof.

d. Generally to advance education, relieve poverty and further other charitable purposes beneflclal to the community.

SHARP's vision Is that every person will have a decent, safe and affordable place to live.

The trustees have paid due regard to guidance Issued by the Charity Commission In deciding what activities the charity
should undertake.

Achievements and performance

Following the Coronavlrus Pandemic, 2022/23 saw only a partial return to 'business as usual'. The Coronavlrus Pandemic
'lockdown' that started In March 2020 had effech that continued through until at least July 2021. In Leicester, this
'lockdown' had continued for longer than almost any other City ln the country. And Indeed It seems quite likely that the
aftewfrects of Covid 19will be with us for many years to come.

In working towards Its obJects SHARP undertakes three main types of activity.

First and foremost„we provide housing advice to people who are homeless or poorly housed. Thh Includes the provision of
information, advice, practical assistance, and advocacy to persons In need. This service is designed to pmvent people from
becoming homeless. If this ls not possible, we alm to help people to find another home. Since October 2013 we have
recorded and monitored thIs activity using a web-based casework management programme called "Advice+re". This
programme has been designed by Advice UK the national umbrella body for advice service provlders of which SHARP Is a
member. It Is regularly updated and Is fully compliant with the requlrernents of the General Data Protection Regulations.

During the course of 2022/23 we were able to provide this service to 551 new clients. In the previous year we were able to
provide our service to 510 new clients. This &% Increase In the number of new clients we were able to help Is a
considerable achievement.

New dlents seen In 2022/23 continued to present a range of all too familiar Housing Problems. Such problems as Evictions;
Homelessness; Overcmwdlng; DIsrepalr, " Relationship Breakdown (Including far too many instances of Domesiic Wolence);
and all types of Housing Problem related to Iow Income and III-health. The higher prevalence of mental III-health noted ln
2021/22 continued Into 2022/23. We recorded 276 clients as experiencing some form of mental ill-health almost eectly
50% of all new clients.



SHELTER HOUSIN6 ADVICE AND RESEARCH PRQIECT {LEICESTER)LTD

TRUSTEES REPORT (CONTINUED)(INCWDIN6 DIRECFOI5' REPORT)

RK THE YFAR ENPEO Sf MARCH?CH

Appreciating the scale of the problem related to mental Ill-health In early 2021 SHARP sought additional funding to try to
address this need. Fortunately, our application to the Carlton Hayes Mental Health charity was successful. In November
2021, our new part-t trna Mental Health Support Worker commenced work with our clients. This post has been funded for
at least two years. It represents a very welcome addition to our staff complement. It enables our other staff to concentrate
upon resolving a dlent's housing problems whilst the Mental Health Support Worker addresses problems related to mental
lllkealth, Mental ill-health ls widely recognised to be slmulianeously both a cause and a consequence of homelessness.

ihe case-studies below Illustrate the point that whilst homelessness and poor housing conditions are typically problems
experienced by younger people they can afiect anyone at any age.

ense 2-Nra 77sls
htrs Tines wus In her mhf TIE She Aod mohgNy probhma mental heeNA ~ ond wns very ~ Iyhe 77uss
centacted SHANp to euphrbr Sot she had gved In her profrerty jor 70 yeara gem AI the prtrpsWJ wNA her parents who
nwre dlseassed. Tfreprq party waseumad by a huulon4 who passed Seprtrperly ante Selr sorI, who had not cong@ted
any works fn Seproperty for yg yearL Tfre pmlperty had no central heatbrg, on efectrfc hot water heaear wns the onfj
jinn qf hot water. the whole prefnuty needed to be nfiutdshed. Our'caurt had trfed to rlscuss a hest npynsda ef Se
pmperty on Nerrd oansfons but wne IgnoreaL Our agent ordy had a rdece to try and support her. On contocthrg Se
hsndlian4 It wne cgsnr, he wonted Se tenant to Isnve so he eouhf upgrade the property and charge mere rent NIINP
contacted Se grnrhnernenluI HseNA Nefusrtment who condemned Se preywrty. SINNP he~ the cgant regbter wNA
Se CbuncN /br wgipsutnd acconunodothnL 77d's resuNed In Se agent nundng ANo a wnnR, envfnumrentnffy frfendfy
bedsN. She hns mod'e jifends wNA Se other rwdden nnd stated she faN her If' wea once ogoht, worS IIvhrg. The
cgent conthrued to tawn mentrd henNA support untg ahe had sattfed Irdo Se property and nurde pfeefa. Tlie hnufhmd
wasrdsoghssn advhn on hmdhud obggaSms and Iegrdrerfubemerde.

Asset- Airs Nayner
A yormg bfother wNA g chaben under Se age of 2L She nnw a drunestfc abuse survhurr end wes Ihdng In a prfvote
renbrd 34edhoom property abave an emptyahop. AH Se rooms In the profrerty were covered wIS dump and moufd. Her
cfdh&etA bedroom hnd water runnIng down the wnNL The chgd had conshrnt chest IctierrS, anal at ane stain wns
odmNted to heepNef. Tbeproperty washrt toNe Noyruu bye hrtSrgb agen4, who N transpbed wnsgrowhrgcaruudds In
the empty shop 4oweshks and SecNenA ehrctrfcity was rfgged to pay for the grnwfng qf the cunnahhL, The owners of
the property afso ntftwed to carry out ony mofnteruurcn work to sofwr Se astreme damp problems. Tfds was a good case
Jlw coifeborotfue worfdnt wfth Se ANce, Se gnvbonnumtul Haugh Ospnrtasenf, tahnster CNy Coundf„Se Housfng
Opthuw Tinrm and lawseqR„Se salllciiora Sot STNNP uses. Mrs Nayner wos esertrnrgy re.housed In a cnssuN property
ond Seowners of the lnttfngs Ayeel' were chnrNNI wIS ohnhud ootencns and gharn o custosgeI sentence.

Please note that In these caseetudies the name of the client has been changed.

Secondly. SHARP provides fme Information about homelessness, housing conditions and the work of SHARP to members of
the public. For esample, we can give short presentations concerning homelessness to various church and community
groups and offer training sessions to local agencies. Furthermore with the assistance of volunteers, SHARP has, for
wwmpla, continued to provide up to date krformation about a wide variety of topics. Including lists of Hostels, Housing
AssoclatIons, Private Rented Sector Landlords, and places where Ibod can be obtained free of charge by homeless people.
2022/2$ also saw a dramatic Lmprovement In both the quantity and quality of the information available on our wabshn
see:- https://ielcestershelter. arg. uk/. An Improvement that would not have been possible without the help of a volunteer
with a strong Interest ln and knowledge of Iniormatlon Ibchnology. We have also esiabllshed a much greater presence on
Facebook and 7wltter using these Sodal Media to disseminate Information about SHARP and Indeed about homelessness
more generally. For example our post on Tlk Tok about how to prevent mould and damp has been viewed on almost 8000
occasions.

Thirdly, SHARP has been funded by the National Lottery to develop a volunteer cohort„supporting people, many of whom
are wr~rvlce users, to learn ilia and vocational sklllL This has the dual benefit of Increasing the volume of the work that
SHARP can do, whilst simultaneously Improving the confidence and employability of many of Its eneervlce users. This
programme commenced In August 2019, was suspended during the 'lockdown' and recommenced fn June 2021. Since the
start of this lottery programma we have worked with 62 volunteers at least 1S of whom have gone on to find paid
employment.

-2-



SHELTER HOUSING AOVICE AND RESEARCH PROJECT {LEICESTER)LTD

TRUSTEES REPORT tCONTINUEDNINCNDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 91 MARCH 2029

SHARP Vbtunteertny Grse studtr- Ns Moran
Ns Moran started votunteertny wtth us In Januar}r 2029. She wus referred to us btr the Job Centre as she had been out of
work jbr over 3 It Fears. She was looktny jbr a job ln administration but wus struyyltny due to haviny no previous
administrative expertence. She wos also hrcktny in confidence due to belny out of work for so tony. She began her
votunteertny with us and started to yaln Imtuoved skyts and yreater confidence. Durlny this time, she applied for a job
as an administrator ln the Chat Matntanancesectlon of the tstWp and was successful ln yetttny an lnasrvtew jbr this rote.
Mfh worked with her on prepptny her for her Interview. Iithr also helped her develop the sktys she would need jtsr this
prospective mk which inchnted telephone work', usiny o cNent database and becomlny profhtent ln the use of Microsoft
Office software packnlae. At the end of her votunteertny with us she jbund out she had been succe~l In yetttny the
jotx She started her new job in March 202$.

Please note that In this case-study the name of the client has been changed.

In October 2018, the Bishop of Leicester, the Right Reverend Martyn Snaw, and Sir Peter Soulsby Leicester's Cfty Mayor
launched a Homelessness Charter for Leicester. The Charter brought together a wide range of local people & arganfsattons
determined to bring homelessness and In particular street homelessness In Leicester to an end. SHARP was one of the
arlglnal slgnatorles to tha Charter. We work cooperatively with a wide range af other local charities and organlsatfons to
fulfi the ambitions set aut ln the Charter which we continue to fully support.

SHARP, In addition to Its volunteers, employs staff ta provide the above services. In 2022/23 there were an average of 4
full-time equivalent paId staff. As of 31 March 2023 there were two full-time members af staff - Mars Forana (Housing
Advice Specialist Caseworker and Project Leader), and Rebecca Toone {Volunteer Coordinator). And three part-time
members of staff - Oeepa Bhagal {Administrator Receptionist), David Brazfer (Executive Advisor), and Shannan Waolman
(Mental Health Support Worker). The Trustee Board wishes to thank all SWARF's volunteers and paid members of staff. They
have worked tirelessly throughout the year ta deliver our services.

The Trustee Board meets monthly to monitor the work ai the pro)ect and ta set Its overall pollctes. There Is a
subcommittee that deals with Fundralslng and Communications. And occasionally another sub. committee maybe forined
for a specific purpose, e.g. recruitment of staff.

Pubgc Benefit
We have referred to the guidance contained In the Chartty Cammlsston's general guidance on Public Beneflt when
reviewing our aims and ob]ectfves, and In planning our future activities.

The charity believes tt has provIded a public benefit during the year through the areas outlined In the section af this Repart
headed Achievements and performance.

As, trustees we take our charitable role very sertausly and the charity works hard to make sure that It provides charitable
services that are socially Induslve.

Financial review

The Board of Trustees reeognises we are continuing to operate in very chaltengfng times wtth 'austerity' resulting In

reductions of local authority expenditure of about 4(8t. These difficulties have been added to by the effects af the
Coranavlrus Pandemic that started In late 2019/20. These flnancfat constraints impact significantly upon a chartty such as
ourselves who work with some af the most economically disadvantaged members of society.

The statement of financial actlvltles (on Page 7) shows a total Income of 6138,299 and expenditure of 6146,867, This
results In a defidt far the year of k'8, 568. We started the year with fund balances of 866,852 and the deficit for the year af
6I,568 after all charitable activities had been financed leaves fund batances carried forward of 658,284. These are
comprised of f50,830 In unrestricted funds and a further f7&54 In restricted funds.

-3-



SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT {LEICESTER)LTO

TRUSTEES REPORT {CONTINUED)tINCWDIN6 DIRECTORS' REPORYJ

RN THE YFAR ENDED' NARC8202S

For SHARP, from a purely financial perspective 2022/23 was a year of modest losses. The additional grant we had received
In previaus years from the National Lottery Community Fund as a result of our additional wark durfng the Corona Virus
Pandemic came to an end. This had enabled SHARP to employ an extra full-time Housing Advice Caseworker from the
summer of 2020 through to the end of November 2021.The DWP klckstsrt scheme that had funded two additional part-
tlrne workers came to an end at the same time. During 2022/23 we were therehre relying upan our Natfanal Lottery
Community Fund ~ar grant af f306,326, the grant (f15,000) fram the Carton Hayes Mental Health charity, and some
f53373 in other Income. This 653,373 Indudes our regular donors, gfttwtd, our Christmas Appeal, small grants, legacies,
and the sale of services ta other not-for-profit orgsnlsathns. Such diversity af income is mast welcome but remains too low
to sustatn SHARP without support from the National tottery Community Fund.

We would like to thank the National tottery, the Carlton Hayes Mental Health Charity, the Henry Smith Charity and all our
other supporters for their financial help over the year.

Reserves Policy
The Trustees have given some thought as to what level of reserves fs appropriate for a charity such as SHARP. The charity
hsd closing reserves of 658,284 as at the 31 March 2023 a decrease fram the figure at the end of the prevIous year. Despite
this samewhat disappointing result the Charity still has sufficien un estrtcted funds to act as a contingency reserve
equhrslent to almost four month's expenditure, for use to cover the work of the charity In tha event that ather funding
shauld cease. The Trustees consider that reserves at this level will ensure that, In the event of a stgnlflcant drop tn funding,
they will be able to cantlnue the charity's cunent activities whflst canslderatlon Is given to ways In which additional funds
may be raised.

Risk Rfktnagement
The Trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining reserves
at current levels, combined with an annual review of the controls over key financial systems, will provide sufRcient
resources In the event of adverse condtttons. The Trustees have also examined other operational and business risks faced
by the charity and conffrm that they have established systems to mitigate the slgnlflcant risks.

Structure, governanoe and management

The charity ls constituted as a company limited by guarantee, number 02516047 and Is therefore tioverned by its
Memorandum and Articles of Assoctatfan, as amended by special resolution dated 23rd August 1990.SHARP was initially

established as a charitable trust In 1974and was subsequently Incorporated as a company limited by guarantee ln 1990.

SHARP's vision ts that every person will have a decent, safe and afhrdable place to live. We believe that a home Is a basic
human right that could and should be available to everyone.

The charity ts arganlsed so that Ti'ustees meet regularly Thn times each year to manage Its affairs. The paid staff, as directed
by the Trustee Baard, are responsible hr the day to-day administratian af the charity and the delivery of Its services.

(Appofnted 13February 2023)
(Appointed 29 March 2023}

The trustees, who are also the directors for the purpose of company law, and who served during the year were".

Andrew McNelll (Resigned 30June 2022)
Frater Robson

Jane Taylor

Rabert Egtfnton

Patricia Hobbs (Resigned 13February 2023)
David Fawcett

Andrew Morley

Kaseem Chaudry

Junatd Rahq Vlndhanl

Laura Hancax

Margaret Robinson
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SMELTER HOUSIN6 ADVICE AND RESEARCH PROJECT tLEICESTER) LTD

TRUSTEES REPORT tCONTINUED)(INCLUDING DIRECTORS' REPORTJ

FOR 7HE.YEAR ENDED 81 MARCH 2029

The Trustees/Directors are elected by majority vote at the Annual General Meeting. Their period of oNce ends at the
following Annual General Meeting when they are ellglble to stand for reelection.

No Director/Trustee received any remuneration for services or expenses as a DlreCtor /Truate.

Mone of the trustees has any beneflcIal Interest In the company. All of the trustees are members of the company and
guarantee to contribute f1 In the event of a wlndlng up,

Change of Name
The charity oiclally changed its name on the 5 Maah 2021 from Shelter Housing Ald and Research Project tLalcestar) Ltd
to Shelter Housing Advice and Research project (Leicester) Ltd, by virtue of a written resolution. Ne believe that this
change of name reflects more accuwhely what SHARP actually does.

The trustees report was approved by the Board of Trustees.

Fraser Robson

Trustee

Dated: 28 November 2023



SHELTER HOUSING AOVICE AND RESEARCH PROJECT (LEICESTER) ITD

INDEPENDENT E}(AMINER'S REPORT

TO THE TRUSTEES OF SHELTER HOUSINS ADVICE AND RESEARCH PROIECT (LEICESTER) LTD

I report to the trustees on my examination of the flnandal statements of Shelter Housing Advice and Research Project
(Leicester} Ltd (the charity} for the year ended 31 March 2023.

Responsibilities end basis of report
As the trustees of the charity (and also its directors for the purposes of company law} you are responsible for the preparation
of the flnandal statements in accordance with the requirements of the Companies Act 2006 {the 2006 Act).

Having satished myself that the flnandal statements of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible Ior independent examination, I report In respect of my examination of the charity's flnandaI statements
carried out under section 145 of the Charities Act 2011 (the 2011 Act}. In carrying out my examination I have I'oliowed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention In connection with the examination

giving me cause to believe that In any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which Is not a matter considered as part of an Independent
examination; or

4 the finandal statements have not been prepamd in accordance with the methods and prindples of the Statement of
Ilecomrnended Practke for accounting and reporting by charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland {FRS102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn In this report ln order to enable a proper understanding of the ffnandal statements to be reached.

/IW
Thomas Meyfleld SA ACA

Mayfieid 5 Co

2 Merus Court

Meridian Business Park

Leloaster

LE19 1Rj

Dated: 28 November 2023



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

STATEMENT OF FINANCIAL ACTIVITIES

INCWDING INCOME AND EXPENDITURE ACCOUNT

MR THE YEAR ENm 31N4RCH2023

Unrestricted

funds

202$

f

Itestrlcted

funds

202$

Tbtal Unrestricted Itestrlcted

funds funds

202$ 2022 2022

g 8

ltrtel

I098~0t.
Donations and legadas 3
Itaising funds 4
Investments 5

29,964
23„300

109

84,926 114,890
23,300

109

36,514
30,$07

5

91,689 128,203

30,307
5

lbtal Income 53,373 84+26 138,299 66+26 91,689 158,515

alagal(IhlmIL
Charitable activities 6 53i539 93t328 146'867 S3,515 104,508 158,023

Nat (experxgture)/Income I!or

the year(
Gross transfers
between funds

Net movement In funds

Fund balances at 1Aprg 2022

Fund balances et $1lylerch
202$

{166) (8,402} (8,568)

(166) (8,402) (8,568}

50,830 7,454 58,284

50,996 15,856 66,852

1$.311

(219)

13,092

37,904

{1~19}

{12,600)

28,456

492

66,360

50,996 15,856 66,852

The statement of financial activities lndudes all gains and losses recognised ln the year.

All Income and expenditure derive from continuing activities.

The statement of flnandal activities also complhrs with the requirements for an Income and expenditure account under the
Companies Act 2006.

-7-



SHELTER HOUSIN6 ADVICE AND RESEARCH IsR01ECT (LEICESTER) LTD

BALANCE SHEET

AS AT31 MARCH 2028

Current assets
Debtors

Cash at bank and fn hand
85,878
29&762

87,384
35+27

Cradltonn amounts falling due within one
year

115,640

(7,356)

123.211

(6,359)

Net current assets 116,852

Creditors: amounts falling due after mora
than one year (50,000) (50,000)

Net assets 58,284 66,852

Income funds

Restricted funds

Unrestricted funds - general
7&454

50,830
15,856

50,996

58,284 66,852

The company is entitled to the exemption from the audit requirement contained In section 477 of the Companies Act 2006, for
the year ended 31 March 2023.

The dIrectors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the pmparatlon of financial statements.

The members have not required tha company to obtain an audit of Its financial statements for the year In question In
accordance with section 476.

These financial statements have been prepared ln accordance with the provisions applicable to companies sub)ect to the small

companies regime.

she ttne nets t sty tom ento mete opponent by ebs ttomese on .....s2:.5l.!!)~~m,

Andrew Mo ey
lhlSILe

Company registration number 02516047
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SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT tLEICESTER) LTO

NOTES TO THE FINANCIAL STATEMENTS

RN 7HE VKAR ENDED 81 MARCH 2029

Accounting polldes

Charity Information

Shefter Housing Advice and Research Project (Leicester) Ltd fs a private company limited by guarantee Incorporated fn

England and Wales. The Ieglstered oNce Is 13Wefiord Road, Lefcester, LE2 7AD.

Accounting mnventlon

The accounts have been prepared In accordance with the charity's governing document, the Companies Act 2006 and
Acmuntlng and Reporting by Charities: Statement of Remmmended PraNce applicable to charities preparing their

acmunts in accordance with the Financial Reportfng Standard applicable In the UK and Republic of ireland (FRS 102) (as
amended for accountfng periods commencing from 1 January 2015}.The charity is a Public Benegt Entity as deflned by
FRS 102.

The charIty has taken advantage of the provisions In the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The financial statements are prepared fn sterling, which ls the functional currency of the charity. Monetary amaunts In
these financial statements are rounded to the nearest E.

The Rnancial statements have been prepared under the hlstoricaf cost canventfon, (madifled Ia Indude the revaluatIon
af freehold properties and to lndude Irwestment properties and certain Rnandat Instruments at fair value]. The
prindpal accounting polldes adopted are set aut below.

Solng concern

At the time of approving the financial statements, the trustees have a reasonable expeclatlon that the charity has
adequate resources to mntlnue in operational existence far the foreseeable future. Thus the trustees mntlnue to adopt
the going concern basis af accounting ln preparing the flnandal statements.

Charitable funds

Unrestricted funds are available for use at the dfscnrtfon of the trustees In furtherance of their charitable objectives.

Restricted funds are subject to speclllc conditions by donors as to how they may be used. The purposes and uses af the
restricted funds are set out In the nates to the Rnandal statements.

Endowment funds are subJect to spedflc conditions by donors that: the capital must be maintained by the cha flty.

Income

Income ls recognised when the charity fs legally entitled ta It after any performance conditions have been met, the
amounts can be measured relf abl, and It ls probable that Inmme will be received.

Cash donations are recognised on receipt. Other danatlons are recognised once the charity has been notified af the
donation, unless performance conditions require deferral of the amount. Income tax remverable In relation to
donations received under Sift Afd or deeds af mvenant ls recognised at the time of the donation.

Legacies are recognised on receipt or otherwise If the charity has been notlfled of an Impending dhtrfbutton, the
amount ls known, and receipt Is expected. If the amount; fs not known, the legacy Is treated as a contingent asset.



SHELTER HOUSlkG AOVICE AN0 RESEARCH PROJECT tLEICESTER) LTD

NOTES M THE CINANCIAL STATEMENTS tCONTINUED)

MR THE VK4R ENDED 81 MARCH 2029

Accounting polldes {Continued)

gxpendlture

Expenditure Is recognised once there Is a legal or constructive obllgatlon to transfer economic benefit to a third party, It
Is probable that a transf'er of economic benefits will be required In settlement, and the amount of the obligation can be
measured reliably.

Expenditure Is dasslfied by activity. The costs of each activity are made up of the total of direct costs and shared costs,
Induding support costs Involved In undertaking each activity. Olrect costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis conststent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset s use.

Expenditure Is recognised on an accrual basis as a liability ls Incurred. Expenditure includes any VAT which cannot be
fully recovemd, and ls reported as part of the expenditure to which lt relates.

Charitable expenditure comprises those costs Incurred by the charity ln the delivery of its activities and services for its
beneRdarles. It Includes both costs that can be allocated directly to such activities and those costs of an Indirect nature
necessary to support them.

All costs are allocated between the expenditure categories of the SOFA on a basIs designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis.

Support costs are those costs Incurred directly In support of expenditure on the obJects of the charity and Include
proJect management.

Governance costs Indude those costs associated with meeting the constitutional and statutory requirements of the
charity and Include the Independent examination fees and costs linked to the strategic management of the charity.

1.6 Cash aml cash equivalents

Cash and cash equivalents Include cash In hand, deposits held at call with banks, other short-term liquid Investments
with original maturltles of three months or less, and bank overdrafts. Sank overdraits are shown within borrowlngs In

curient liabilities.

FInandal Instruments

The charity only has Rnanclal assets and financial liabilities of a kind that qualify as basic financial Instruments. Basic
flnandal Instruments are Initially recognised at transact'lon value and subsequently measures at their settlement value
with the exception of bank loans, which are subsequently measured at amortlsed cost using the elfectlve Interest
method.

DeresxrgNNee qfgnlrmkrl thsMgtfas

Financial liabilities are derecognlsed when the charity's contractual obligations expire or are discharged or cancelled.

Employee benefits

The cost of any unused holiday entitlement Is recognised ln the period In which the employee's services are received.

Termination benefits are recognised Immediately as an expense when the charity Is demonstrably committed to
terrnlnate the employment of an employee or to provide termination benefits.

Retirement benefits

Payments to defined contribution ietlrement beneRt schemes are charged as an expense as they fall due.

- 10-



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANOAL STATEMENTS (CONTINUED}

N THE YFAR ENDED 91MARCH 20H

{Continued)

1.10 Equipment, fhtures end fittings

Expenditure on equipment, fixtures and fittings is written off against grani income In the year In which expenditure ls
Incurred.

1.11 Fund accounting

Unrestricted funds are available for use at the discretion of the trustees In furtherance of the general obJectlvas of the
charity.

Designated funds are unrestricted funds earmarked by the Management Committee for partkular purposes.

2 Crlllcal accounting estimates and tudgements

In the applkatlon of the charity's accounting polkles, the trustees are required to mahs Judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on hlslorlcaf experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised ln the period ln which the estimate Is revised where the revision alscts only that period, or ln the period of
the revision and future pahods where the revision afrects both current and future periods.

-11-



SHELTER HOUSING ADYICE AND RESEARCH PROjECT (LEICESTER) LTD

NOTES To THE FINANCAL STATEINENTS tCONTINUEO)

MR 7HE YEAR ENDED 91MARCH 2129

3 Donations and lagadas

Unrestricted Restricted

funds funds

E f

Donations and legacies

Grants receivable
27,464

2,500 84,926
27,464

87W6
27,614

100,589

84,926 114,890 128303

For the year ended 31March 2022 36,514 91,689 128,203

Donations and Iagadas
Donations and gift sld

Unsolicited donations

10,806
16,658

10,806

16,658
15,196
12,418

27,464 27,614

Grants receivable for core actlvWes

The National Lottery Community Fund

Henry Smith

Vlcars Relief Fund

Haramead Grant

Edith Murphy

Carlton Hayes MH Charity

Kickstart

Other

2,500

60,926

9,000
60+26
9,000

2,500
15,000

60,235

1,325

5,000

18,000
14,529

1,500

84g26 87,426 100,589

4 Raising funds

Unrestricted Unrestricted

funds funds

genial general

202$ 2022
6 g

Services provided 30,307
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SHELTER HOUSING ADVICE AND RESEARCH PROjECT (LEICESTER) LTD

NOTES TO THE CINANCIAL STATEMENTS (CONTINUED)

MR 78E YFAR ENDED 81 MARCH 2028

5 Insesbn ants

Unrestricted Unrestricted

funds funds

general general

2Ltg 2022

f

Interest receivable
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SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED j
MR THE VFAR 8VDED 91MARCH 20H

7 Support cosh
Support costs Governance

coats

6

2.712 2,712 2,581

indapenderrt examiner fees

legal and proiesslonal fees
Bank charges

Rent

light and heat
Telephone

VAT input tax not radalmable

Other governance costs Including Insurance, cleaning,
miscellaneous and PP5

2,150
1,300

85
988
604

262

364

407

2,150
1300

85
988
604
262

364

1,900

38
1,022

336
314
405

512

8,872 7,108

Analysad between

Charitable activities 8,872 8,8?2 7,108

Governance costs Indudes payments to the Independent examiners of f2,150 (2022- f1,900) for examination fees.

None of the trustees for any persons connected with them) received any remuneration during the year and none of
them were reimbursed for travelling expenses t2022- fnll).

9 Kmpfoyeas

The average monthly number of employees during tha year was:

2023

slumber

2022

Number

Provision of housing advice support

Employment cosh

Wages and salaries

Other pension costs
101,002

1,320
112,396

1 271

102+22 113,667

There warn no employees whose annual remuneration was mora than f60,000.



SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT tLEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YFAR ENDED 81 MARCH 2029

The charity is exempt from tax on Income and gains falling within section 505 of the Taxes Act 1988or section 252 of the
Taxatlonof Chargeable Gains Act 1992 to the extant that these are applied to Its charitable objects.

Amounts felling due within one year.
2022

6

Trade debtors

Other debtors

Prepayments and accrued Income

79,231
5@26
1321

79,415
6,482

1,487

85,878 87,384

22 Credltorc amounts falgng due wlthln one year

2022

6

Other taxatlon and sodal security

Accruals and deferred Income
3,006
4.350

2,802

3,55I

6,359

23 Cnsdltors: amounts falling due after more than one year

2022
8

Other creditors 50,000 50,000
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SHELTER HOUSING ADYICE AND RESEARCH PROJECT (LEICESTER}LTD

NOTES TO TKE FINANCIAL STATEMENTS (CONTINUEDj

FOR THE YFAR ENDED BX I)/fARCH 2028

16 Analysis of net assets between funds

Vnrestrlcted
funds

2023
g

Restricted
funds

202$

g

Total Unrestricted Restricted
funda funds

20282022 2022
6 f

lbtal

Fund balances at 31
March 2023 are
represented by:
Current assets/(Ilabllltfes)

Long term Ilabllltles

100830
(50,000)

7,454 108384 100,996 15,856 116,852
(50,000) (50,000) - (5Q,OOQ)

5@/30 7,454 58,284 50,996 15,856 66,&52

17 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future mlnlmum lease payments under non-
cancalleble operating leases, which fall due as follows:

202$
6

yylthln one year

Between two and five years
9,500

28,500
9,500

38,000

38,000 47,SQQ

The operating leases represent rental leases of premises which are bed at 69,500 per annum until 2027.

Remuneration of key management personnel
The remuneration of hay management personnel Is es f'ollows.

2023
f

2022

g

AIpegate compensation 54,009
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SHELTER HOUSIN6 AOVICE ANO RESEARCH PROJECT (LEICESTER) LTD

NOTES 70 THE FINANGAL STATEMENTS (CONllNUED)

FOR THE YEAR ENDED 81 MARCH 2028

(Cohtlhued)

Hfi+fg~at
Mr David Brazier, who Is a member of staff of Shelter Housing Aid Research Project (SHARP) ls also a Director af HITS
Home Trust

SHARP received a loan of 850,000 from HITS Home Trust repayable over 3 years. The balance outstanding as at the year
ended 31"March 2023 Is 550,000 (2022: f50,000) and the Interest paid this year E1,300 (to date on the Interest an the
loan was 612,500).

r gael I rtlum
Frazer Robson and Jane Taylor, are trustees of Shelter Housing Aid Research ProJect (SHARP) and Mr David Brazier, ls a
member af staff of Shelter Haustng Aid Research Pro)ect {SHARP), and all thme are directors of LSEC.

During the year SHARP recharged management fees of E22,500 (2022: E30,154) to ISEC. LSEC made donations to the
charity of 84II {2022: ENII). As at the 31 March 2023 SHARP was owed f79„231{2022: f79+15) In respect of
management fees and the commission on rental Income during the normal course af business.
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