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SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trusiees present their annual report and financlal statements for the year ended 31 March 2022,

The financlal statements have been prepared In accordance with the accounting policies set out In note 1 to the financlal
staternents and comply with the charity's governing document, the Companies Act 2006 and “Accounting and Reporting by
Charitles: Statement of Recommended Practice applicable to charities preparing thelr accounts In accordance with the
Financlal Reporting Standard applicable In the UK and Republic of ireland {FRS 102)° {as amended for accounting periods
commencing from 1 January 2018)

Objectives and activities
The objects of the charity, principal activitles and organisation of our work:

The objects of SHARP are as follows:

. To prevent and relleve hardship and distress among persons who are homeless and/or living in adverse housing
conditions,

b. To promote research about housing conditions, housing problems and the eircumstances of persons who are homeless
andfor living In adverse housing condltions, and the disseminatlon of the useful results of such research,

t. As long as Shalter {National Campalgn for the Homeless) remalins established for charitable purposes under the Law of
England and Wales, to advance, support and promote the charltable work tharaof.

d. Generally to advance education, rellave poverty and further other charitable purposes beneflelal to the community.

SHARP’s vision Is that every person will have a decent, safe and affordable place to live.

The trustees have pald due regard to guldance lssued by the Charlty Commilssion in declding what activities the charity
should undertake,

Achlevements and performance

Following the Coronavirus Pandemile, 2021/22 saw only a partlal return to ‘business as usual’. The Coronavirus Pandemic
lockdown’ that started in March 2020 had effects that continued through untll at least July 2021, in Lelcester, this
lockdown’ had continued for longer than almost any other City In the country. And Indeed It seems likely that the
aftereffects of Covid 19 will be with us for many months If not years to come.

Despite the Pandemic SHARP remained continuously up and running throughout the period of the ‘lockdown’ from March
2020 through to July 2021. During this perlod help for our clients was delivered mostly over the phone, by email, and via
soclal medla, Albelt that some limited face to face interviews occurred in the summer of 2020 and from the June of 2021
onwards. Despite thls change In our princlpal method of service delivery the nature of the work we undertake remalned
quite similar to that done In previous years. Albelt that for the duratlon of the ‘lockdown’ the Leicester County Court was
elosed and the number of evictions accurring by due process of law reduced te virtually zero. Unfortunately the ‘lockdown’
did result in an increasa in the number of informal evictlons when friends and families could no longer tolerate living in the
same accommodation.

In working towards Its objects SHARP undertakas threa maln types of activity.

Flrst and foremost, we provide Housing Ald to people who are homeless or poorly housed. This Includes the provision of
informatlon, advice, practical assistance, and advocacy to persons in need. This service is designed to prevent people from
becoming homeless, If this Is not possible, wa alm to help people find anather home.

Since October 2013 we have recorded and monitored this activity using a web-based casework managemant programme
called "Advice-Pro”. This programme has been designad by Advice¥*the national umbrella body for advice service providers
of which SHARP Is a member. It is regularly updated and is fully compliant with the requirements of the General Data
Protection Regulations.
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TRUSTEES REPORT (CONTINUED}{INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

Durlng the course of 2021/22 we were able to provide this service to 510 new cllents. In the previous year we were able to
provide our service to 418 new clients. This 22% Increase In the number of new clients we were able to help s a
conslderable achievement given the very extended ‘lockdown’ experienced In Lelcester.

Despite the aftereffects the Coronavirus Pandemic, new cllents seen in 2021/22 continued to present a range of all too
familllar Housing Problems. Such problems as Evictlons; Homelessness; Overcrowding; Disrepalr; Relationship Breskdown
{Including far too many instances of Domestle Viclence]; and all types of Housing Problem related to low Income and ili-
health. Notable In 2021/22 was a signiicantly higher prevalence of mental fil-health.

Appreciating the scale of the problem related to mental lil-health In early 2021 SHARP sought additional funding to try to
address this need. Fortunately, our application to the Carlton Haves Mental Health charlty was successful. In November
2021, our new part-time Mental Health Support Worker commenced work with our clients. This post has been funded for
at least two years. It represents a very welcome addition to our staff complement. it enables our other staff to concentrate
upon resolving a cllent’s housing problems whiist the Mental Health Support Worker addresses problems related to mental
lii-health, Mental il-heaith Is widely recognised to be simultaneously both a cause and a consequence of homelessness.

The case-studies below lllustrate the polnt that whilst homelessness and poor housing conditions are typically problems
experienced by younger people they can affect anyone at any age.

Case 1 Mr Biden

Referred to us by a soclal prescriber. This 88-year-oid cllent was an owner/occupler whose house burnt down at 3 am In
the morning. His two daughters lived in Devon. Fortunately, Mr Biden was not injured, Hospital contacted the Red Cross
wio contacted Oadby & Wigston Borough Councll who placed him in o Premier Inn, but only for two nights, We
contacted the daughters who were on their way to visit their father We discussed the loss adjuster paying for
accommodation, but this was not possible. Eventually we arranged for Oadby & Wigston Councll to continue to pay for
his stay at the Premler Inn for two weeks 8l oli fegalities and accommaodation issues could be sorted,

LCose 2~ Mrs Clinton

Another cuse referred to us by a soclal prescriber from a GP surgery — o 95-year-oid woman caring for her 70-year-okd
son. Son had suffered a stroke, and both mother and son needed adapiations in the home. Both were unable to ciimb
the stairs to access the bathroom and bedrooms. The Housing Association’s housing officer, visited on several occasions
but did nothing to help them with their moblity difficulties around the house. This Housing Association had no ground
foor properties to move our client into, and no properties with the appropriate adaptutions. An urgent application was
made to Lelcester Clity Council and the couple were re-housed in semi-supported ground fioor eccommodation, with al
the alds and adaptations required to live comfortably. Social Services were also contacted to armange a home assessment
to look at providing home support.

Please note that in these case-studies the name of the client has been changad.

in 2021/22 SHARP continued to assist our clients to obtain small grants. Normally these grants are used to prevent eviction
or to secure a new place to liva. We are very grateful for the funding we have received on behalf of our clients from the
Vicar’s Rellef Fund basad at St Martins In the Flelds church In London and from the Olive Trust,

Secondly, SHARP provides free Informatlon about homelessness, housing conditions and the work of SHARP to members of
the public. For axample, we can give short presentatlons concerning homelessness to various church and community
groups and offer tralning sassions to local agencles. Naturally, this work was brought to an abrupt halt by the Coronavirus
Pandemlc, However, with the assistance of volunteers, SHARP has, for example, continued to provide up to date
Information about a wide varlety of toples. including lists of Hostels, Housing Assoclatlons, Private Rented Sector Landlords,
and places where food can be obtained free of charge by homeless people, 2021/22 also saw a dramatic Improvement In
both the gquantity and quality of the information avallable on our website see:- hiips://leicestershaliararz.uk/ . An
Improvement that would not have been possible without the help of a volunteer with a strong Interast In and knowledge of
informatlon Technology. We have also established a much greater presence on Facebook and Twitter using these Soclal
Medla to disseminate information about SHARP and Indeed about homelessness mora generally.

aZ=
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During the course of 2021/22 from May to November SHARP was able to employ two additlonal part-time members of staff
by making use of the Kickstart Scheme. The Kickstart Scheme was funded by the Department of Work and Pensions {DWP).
The Kickstart Scheme pald qualifylng organisations to employ people aged 18 to 24 years who had previously been In
recelpt of out of work banefits. Funding was limited to the employment costs of someone working for 25 hours per week at
the Natlonal Minimum Wage for up to 6 months. Using the Kickstart Scheme SHARP amployed a Data inputting Assistant
and an Assistant Volunteer Coordinator. And with help from the Data Inpuiting Assistant we were able to produce a report
antitled ‘SHARP Research and Evaluation Report Lelcester August 2019 to May 2021’, This report Is available to download
from:

fwg-content/uploads/2022/04/SHARP-Research-Prole

Thirdly, SHARP has been funded by the National Lottery to develop a volunteer cohort, supporting people, many of whom
are ex-service users, to learn Iife and vocational skills. This has the dual beneflt of Increasing the volume of the work that
SHARP ¢an do, whilst simukaneously improving the confldence and employability of many of Its ex-service users. This
programme commenced in August 2019, was suspended during the ‘lockdown’ and recommenced In June 2021, During
what remalned of 2021/22 we worked with at least 14 new volunteers. An example of the type of work we do with
volunteers Is set out below.

SHARP Volunteering Case study - Ms Reeves

Ms Reeves was a woman In her fifties who had been out of work for over 3 years and had compietely lost her confidence
and had very low self-esteem, During her 6 weeks volunteering with us she gained new siilis and worked specifically on
her interview skills, confidence and seif-esteem. This enabled her io feel confident In appiying for jobs. A few months
iater we recelved a reference request from a potential employes, and o few weeks after that, the Volunteer contacted us
to say that she had got a job In a school thanks to this reference and the sidlls she gained during her ime volunteering
with us.

Please note that In this case-stugdy the name of the client has been changed.

In Ociober 2018, the Bishop of Lelcester, the Right Reverend Martyn Snow, and Sir Peter Soulsby Lelcester’s City Mayor
launched a Homelessness Charter for Leicester. The Charter brought together a wide range of local people & organisations
determined to bring homelessness and In particular street homelessness In Lelcester to an end. SHARP was one of the
original signatories to the Charter. We work cooperatively with a wide range of other local charities and organisations to
fulfll the ambltlons set out In the Charter which we continue to fully support.

SHARP, in addition to is volunteers, employs staff to provide the above services. In 2021/22 there were an average of flve
full-time equivalent pald stafi. As of 31 March 2022 there were two full-time members of staff - Mara Forana {Housing
Advice Speclalist Caseworker and Project Leader) , and Rebecca Toone (Volunteer Coordinator). And thres part-time
members of staff - Deepa Bhogal {Adminlstrator Receptionist), David Braziar {Executive Advisor), and Shannon Woolman
{Mental Health Support Worker). The Trustee Board wishes to thank all SHARP’s volunteers and paid members of staff
who have workad tiralessly throughout the year to deliver our services.

The Trustee Board meets monthly to monitor the work of the project and to set its overall policles. Thera is a sub-
committee that deals with Fundralsing and Communications. And occaslonally another sub-committee maybe formed fora
specific purpose, e.g. recruttment of staff.

Publlic Benefit
We have referred to the guidance contained in the Charity Commission’s general guidance on Publlc Benefit when
reviewing our aims and objectives, and In planning our future activitles.

The charlty belleves it has provided a public benefit during the year through the areas outlined In the sectlon of this Report
headed Achlevernents and performance.

As, trustees we take our charltable role very serlously and the charity works hard to make sure that it provides charitable
services that are soclally Inclusive,

-3-
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Financial review

The Beard of Trustees recognises we are continuing to operate In very challenging times with ‘austerlty’ resultlng In
reductions of local authority expenditure of about 40%. These difflcultles have been added to by the effects of the
Coronavirus Pandemic that started in late 2019/20. Thesa financial constraints impact significantly upon a charlty such as
oursalves wha work with some of the most economically disadvantaged members of soclety.

The statement of flnancial activitles {on Page 7) shows a total Income of £158,515 and expenditure of £158,023, This
results In a very small surplus for the year of £492. We stariad the year with fund balances of £66,360 and the surplus for
the year of £492 after all charitable activities had bean financed leaves fund balances carrled forward of £66,852, These ara
comprised of £50,956 in unrestricted funds and a furiher £15,856 in restricted funds.

For SHARP, from a purely financlal perspective 2021/22 was 2 year of modest galns. In addition to our National Lottery
Commiunity Fund 5-year grant of £306,326 we were able to Intentionally carry forward a further £26,337 of lottery funding
Into 2021/22. This enabled SHARP to employ an extra full-time Houslng Advice Casaworker from April to Novermber And as
dascribed earller In this Trustess Report in October we also received a grant of £18,000 from the Carion Hayes Mental
Health charfty. Most of this grant {£12,000) has been carrled forward into 2022/23 to enable us to continue to employ a
Mental Health Support Worker, Also as described earlier we recelved funding of £14,529 from the DWP Klckstart Scheme to
employ two part-tlme members of staff for sbx months,

Reserves Policy

The Trustees have given some thought as to what level of reserves s approprlate for a charity such as SHARR. The charity
had closing reserves of £66,852 as at the 31 March 2022 a very small increasa from the figure at the end of the pravious
year. As a result the Charlty now has sufflclent unrastricbed funds to act as a contingency reserve equivalent to almost four
month’s expenditure, for use to cover the work of the charity in the event that other funding should cease. The Trusiees
consider that reserves at this level will ensure that, In the event of a significant drop In funding, they will be able to
continue the charity’s current activities whilst consideration is given to ways in which additlonal funds may be ralsed.

Risk Management

The Trustees actlvely review the major risks which the charity faces on a regular basls and belleve that maintaining reserves
at current levels, combined with an annual review of the controls aver key financial systems, will provide sufflclent
resources In the event of adverse conditions. The Trustees have also examined other operational and business risks faced
by the charity and conflrm that they have established systems to mitigate the significant risks.

Structure, governance and management

The charity Is constituted as a company limited by guarantee, number 02516047 and Is therefare governed by s
Memorandum and Articles of Assaclation, as amended by special resolutlon dated 23rd August 1990. SHARP was Inftially
established as a charitable trust In 1974 and was subsequently incorporated as a company limlted by guarantee In 1990.

SHARP's vislon is that every person will have a decent, safe and affordable place to live. We belleve that a homa Is a basl
human right that could and should be available to everyone.

The charlty Is organised so that Trustees mest regularly Ten times each year t¢ manage its affalrs. The pald staff, as directed
by the Trustee Board, are responsible for the day-to-day administration of the charity and the delivery of its services,

The trustees, who are also the directors for the purpose of comepany law, and who served durlng the year were:
Andrew McNeill {Resigned 30 June 2022)

Frazer Robson

Jane Taylor

Robert Eglinton

Patricia Hobbs

Davld Fawcett

Andrew Morlay

Kaseem Chaudry

Junaid Raflg Vindhan!
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TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
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The Trustees/Directors are alected by majority vote at the Annual General Meeting. Thelr period of office ends at the
following Annual General Meeting when they are eliglble to stand for re-election,

No Director/Trustee recelved any remuneration for services or expanses as a Director/ Trustee {2019 - £nil).

None of the trustees has any beneficlal interest In the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.

Change of Name

The charity officlally changed its name on the 5 March 2021 from Shelter Housing Ald and Research Project {Leicester) Ltd
to Shelter Housing Advice and Research Project (Leicester) Ltd, by virtue of a written resolution. We belleve that this
change of name reflects more accurately what SHARP actually does,

John Elllott and Margaret Herrington
The Trustees wish to place on record their thanks to John Elllott and Margaret Herrington,

John together with his late wife Barbara was a founder member of the Lelcester Shelter Group In the iate 1960s. He went
on to be one of the original trustees of the Shelter Houslng Aid and Research Project {Lelcester) and a subscriber to the
Company Limited by Guarantee that was Incorporated In 1990, John was an Indefatigable advocate on behalf of homeless
people. And for more than 25 years he and members of his famlly ran the Leicester Sheiter Emergency out of hours
telephone line from his own home, Describing in vivid detail the tales of those who called him on ralny nights from a
telephone box with a baby In their arms.

Margarat Herrlngton too, with her late husband Paul, was an early member of the Lelcester Shelter Group. She established
In the early 1970s the Leicastar Shelier Group research sub-committea. Producing a series of detalled reports based upon
close analysls of the casework undertaken by the Group’s volunteer Housing Aid Workers. The forensic detall of these
reports was the basls for the research arm of the Shelter Housing Ald and Research Project.

John and Margaret were both exceptional people. Thelr contributions towards the development of SHARP were
Immeasurable. Both died In 2022, They will be missed.

The trustees report was approved by the Board of Trustees.

(22—t

w
Frazer Robson

Trustee
Dated: 30 November 2022







SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

| report to the trustees on my examination of the financlal statements of Shelter Housing Advice and Research Project
{Leicester) Ltd {the charity} for the year ended 31 March 2022.

Responsibllities and basls of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the preparation
of the financial statements In accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfled myself that the financlal statements of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for Independent examination, | report in respect of my examination of the charity’s financlal statements
carried out under section 145 of the Charltles Act 2011 {the 2011 Act). In carrying out my examination | have followed all the
applicable Directlons given by the Charity Commission under section 145(5){b} of the 2011 Act.

Independant examiner's statement

| have completed my examination. | confirm that no matters have come to my attentlon In connection with the examination

glving me cause to believe that In any materlal respect:

1 accounting records were not kept In respect of the charity as required by section 386 of the 2006 Act; or

2  tha financlal statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and falr view which Is not a matter considered as part of an independent
exarnination; or

4  the financlal statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charitles applicable to charitles preparing their accounts In
accordance with the Financlal Reporting Standard applicable In the UK and Republic of Ireiand (FRS 102).

I have no concerns and have come across ho other matters In connection with the examination to which attention should be
drawn In this report In order to enable a proper understanding of the financial statements to be reached.

o

David T M

Mayfield & Co {Accountants) Ltd
2 Merus Court

Meridlan Business Park
Lelcester

LE19 1RJ

Dated: 30 November 2022







SHELTER HOUSING ADVICE AND RESEARCH PROJECT {LEICESTER} LTD

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Incoma from:
Donatlons and legacles 3 36,514 91,689 128,203 36,551 116,104 152,655
Ralsing funds 4 30,307 - 30,307 15,000 - 15,000
Investments 5 5 - 5 11 - 11
Total Income 66,826 91,689 158,515 51,562 116,104 167,666
Expenditure on:
Charitable activitles ] 53,515 104,508 158,023 40,420 113,165 153,585
Net income/(expenditure) before
transfers 13,311 {12,819) 492 11,142 2,939 14,081
Gross transfers between
funds (219} 219 - - - -
Net Income/{expenditure)} for the
year
Net movement In funds 13,092 {12,600) 492 11,142 2,939 14,081
Fund balances at 1 April 2021 37,504 28,456 66,360 26,762 25,517 52,279
Fund balances at 31 March 2022 50,996 15,856 66,852 37,904 28,456 66,360

The statement of flnancial activitles Includes all galns and losses recognised In the year.

All Income and expendtture derlve from continulng actlvities.

The statement of financlal activities alss complies with the requirements for an income and expenditure account under the

Comipanies Act 2006.







SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

BALANCE SHEET
AS AT 31 MARCH 2022

Current assets
Debtors
Cash at bank and In hand

Creditors: amounts falling due within one
year

Net current assets
Creditors: amounts falling due after more
than one year

Net assets

income funds
Restricted funds
Unrestricted funds - general

Notes

11

12

87,384
35,827

123,211

{6,359)

116,852

{50,000)

66,852

2021

84,451
37,577

122,028

{5,668)

116,360

{50,000)

The company Is entitled to the exemption from the audit requirement contained In section 477 of the Companies Act 2006, for

the year ended 31 March 2022.

The directors acknowledge thelr rasponsibilities for compiying with the requirements of the Companies Act 2006 with respect

to accountling records and the preparation of financial statements.

The members have not required the company to obtain an audlt of its financlal statements for the year In questlon In

accordance with section 476.

These financlal statements have been prepared In accordance with the provisions applicable to companles subject to the small

companies regime.

The financlal statements were approved by the Trustees on 30 November 2022

Andrew Morley
Trustee

Company registration number 02516047
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

i1

12

13

14

Accounting policles

Charlty Information
Shelter Housing Advice and Research Project {Lelcester) Lid Is a private company limited by guarantee Incorporated In
England and Wales, The registerad offlce is 13 Welford Road, Lelcester, LE2 7AD.

Accounting convention

The accounts have been prepared in accordance with the charity’s governing document, the Companies At 2006 and
“Accounting and Reporting by Charitles: Statement of Retommended Practice applicable to charitles preparing their
accounts In accordance with the Flnancial Reporting Standard applicable In the UK and Republic of ireland (FRS 102)” {as
amended for accounting periods commencing from 1 January 2016). The charity is a Publlc Beneflt Entity as defined by
FRS 102,

The charity has taken advantage of the provisions In the SORP for charltles applylng FRS 102 Update Bulletin 1 not to
prepare a Statament of Cash Flows.

The financlal statements are prepared In sterling, which Is the functional currency of the charity. Monetary amounts In
these financial statements are rounded to the nearest £,

The flnanclal statements have been prepared under the histarical cost conventlon, [modified to Include the revaluation
of freehold properties and to Include investment propertles and certain financlal instruments at falr value]. The
principal accounting pollcles adoptad are set ocut below.

Golng concern .

At the time of approving the flnancial statements, the trustees have a reasonable expactation that the charity has
adequate resources to continue In operational existence for the foreseeable future. Thus the trustees continue to adopt
the golng concern basls of accounting In preparing the financlal statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees In furtherance of thelr charitable objectives.

Restricted funds are subject o speciflc conditlons by donors as to how they may be used. The purposes and uses of the
restricted funds are set out In the notes to the flnancial statemenits.

Endowment funds are subject to specific conditions by donors that the caplital must be maintained by the charity.

Income
Income Is recognised when the charity Is legally entitled to it after any performance conditlons have been met, the
amounts can be measurad rellably, and it Is probable that Income will be recelved.

Cash donatlons are recognised on recelpt. Other donatlons are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable In relation to
donatlons recelved under Gift Ald or deeds of covenant is recognlsed at the time of the donation.

Legacies are recognised on raceipt or otherwise If the charlty has been notlfled of an Impending distribution, the
amount Is known, and recelpt Is expected. if the amount Is not known, the legacy Is treated as a contingent asset,
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.5

1.6

1.7

is

19

Accounting policles {Continued)

Expenditure

Expenditure Is recognised once there Is a legal or constructive obligation to transfer economic benefit to a third party, it
Is probable that a transfer of economic benefits will be required In settlement, and the amount of the obligation can be
measured rellably.

Expenditure Is classifled by activity. The costs of each activity are made up of the total of diract costs and shared costs,
including support costs Involved In undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basls consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreclation charges are allocated on the portion of the
asset’s use.

Expenditure Is recognised on an accrual basls as a liability Is Incurred. Expenditure includes any VAT which cannot be
fully recovered, and Is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity In the delivery of Its activities and services for its
beneficlaries. It includes both costs that can be allocated directly to such activities and those costs of an Indirect nature
necessary to support them,

All costs are allocated between the expenditure categorles of the SOFA on a basls designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis.

Support costs are those costs Incurred directly In support of expenditure on the objects of the charity and Inciude
project management.

Governance costs Include those costs assoclated with meeting the constitutional and statutory requirements of the
charity and include the Independent examinatlon fees and costs linked to the strategic management of the charity.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid Investments
with original maturitles of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowlings In
current llabllitles,

Financial Instruments

The charlty only has financlal assets and financlal llabilitles of a kind that qualify as baslc financial Instruments. Basic
financial instruments are Initially recognised at transaction value and subsequently measures at thelr settlement value
with the exception of bank loans, which are subsequently measured at amortised cost using the effective Interest
method.

Derecognition of financial Hobilities
Financlal llabilitles are derecognised when the charlty’s cantractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement Is recognised In the period In which the employee’s services are received.

Termination benefits are recognised Immediately as an expense when the charity Is demonstrably commiited to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

-10-



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

110

111

Accounting pollcles {Continued)

Equipment, fixtures and fittings
Expenditure on equipment, fixtures and fittings Is written off against grant income In the year in which expenditure Is
incurred.

Fund accounting

Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of the general objectives of the
charity.

Designated funds are unrestricted funds earmarked by the Management Committee for particular purposes.
Critlcal accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make Judgements, estimates and
assumptlons about the carrylng amount of assets and liablllties that are not readily apparent from other sources. The
estlmates and associated assumptlons ane based on historlcal experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basls. Revislons to accounting estimates are
recognised in the period In which the estimate Is revised where the revision affects only that perlod, or In the period of
the revision and future periods where the revision affects both current and future perlods.

-11-



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

3 Donatlons and legacles

Donations and legacles
Grants recelvable

For the year ended 31 March 2021

Donatlons and legacles
Donatlons and gift ald
Unsolicited donations

Grants raceivable for core activitles
The Natlonal Lottery Communlty Fund
Lloyds Bank Foundatlon

Vicars Rellef Fund

Haramead Grant

MHCLG Via Homeless Link

CAF Resillence Fund

Leicester City Councll

Job Retantlon Scheme

Cartton Hayes MH Charity

Kickstart

Other

a4 Relsing funds

LSEC services provided

Unrestricted Restricted Total Total

funds funds 2022 2021
general

£ £ £ £

27,614 - 27,614 20,333

8,900 91,689 100,589 132,322

36,514 91,689 128,203 152,655

36,551 116,104 152,655

15,196 15,196 12,288

12,418 12,418 8,045

27,614 - 27,614 20,333

- 60,235 60,235 87,068

- - 7,125

- 1,325 1,325 1,531

5,000 - 5,000 -

. - 10,100

" - 10,280

- - 15,000

- - - 1,218

- 18,000 18,000 -

2,400 12,129 14,529 -

1,500 - 1,500 -

8,900 91,689 100,589 132,322

Unrestricted  Unrastricted

funds funds

genaral general

2022 2021

€ £

30,307 15,000

-12-




SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Unraestricted Unrestricted

funds funds
general general
2022 2021

£ £

Interest receivable 5 11

-13-
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SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7 Support costs

Support costs Governance 2022 2021
costs
£ £ £ £
Staff costs - 2,581 2,581 3,774
Audit fees - 1,900 1,500 1,500
Bank charges - 38 38 30
Rent - 1,022 1,022 892
Light and heat - 336 336 235
Telephone 314 314 391
VAT Input tax not reclaimable - 405 405 472
Other governance costs Including insurance, cleaning,
miscellaneous and PPS 512 512 462
- 7,108 7,108 7,756
Analysed between
Charitable activities - 7,108 7,108 7,756

Governance costs Includes payments to the Independent examiners of £1,900 {2021- £1,500) for examination fees,

8 Trusteas

None of the trustees (or any persons connected with them) recelved any remuneration during the year and none of

them were relmbursed for travelling expenses {2021~ £nil),
9 Employees

The average monthly number of employeas during the year was:

Provision of housing advice support

Employment costs

Wages and salaries
Other penslon costs

There were no employees whose annual remuneratlon was more than £60,000.
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112,396
1,271

113,667

2021
Number
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99,842
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SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10 Debtors
Amounts falllng due within one year:
Trade debtors

Other debtors
Prepayments and accrued Income

11  Credlitors: amounts falling due within one year

Other taxatlon and social security
Accruals and deferred income

12 Creditors: amounts falling due after more than one year

Other creditors

-17-

79,231
3,750
1,470

84,451

ll

2021

2,370

3,208

5,668

2021

50,000




Iw—vl

96605 (612) {s15'€85) 97899 YO6LE {ozv'ow) 79518 oL'9T

96605 (612} {sT5ES) 97899 Y06'LE {ozvov) 79515 9L9¢ Spuny paqajnsauun
E 3 3 3 3 3 3 3
0T YPIBW TE 20z WV T - 020z Wdv T
= aouBeg sysuRil aum|puadrg W0 W ousjeg anypuady QuInn ® ousmg
SPUn} U} JUBUDAOKY SpUNY U) JUSLISACIN

Spuny paEISAIUN €T

Z20Z HOYVIN TE€ QIaGNT ¥VIA FHL Y04
(GINNILNGD) SINIWILIVIS TVIDNVYNIY IHL OL STLON

a11 (¥31530131) 123r0dd HO¥VISIY ANY IDIAQY ONISNOH YILTIHS



|aF|

958'sT 61¢ {sos‘voT) 689°T6 9s¥'8t (S9T'EIT) YOT'913 L15'se
000t {000'0) 000°ST sakeH uoyped
= - (X4 arad] AN A - - - uempIny
ZET - - {zeT) {zez'ot) 00T'0T jury ssS[RWIoH BIA SDHN
L8 - - (z3) {¢eg‘ot) 08Z°01 puny a0ua|ISaY VD
: (S08'T) STE'T (177 {150 IEST - pun4 joyey S1eIA
- - {8s8'1) - 8587 {(zeL'et) STI'L ST uonEepunod jueq spion
958'e = {91£Z8) SEZ'09 LEE'9T {gz2'12) 89078 Z66'9T punj Ajjunuwio) 410107 jeuojyeN ayl.
E 3 : F 3 3 F 3
ZT0Z YuBW IE oz dy T QTUT dy T
e ouseq fEJSURY, unypuadn wody 18 VuERn amypuadia  awoom] 12 Souvjeg
SPURY Ul WSWIAON Spuny Ul WSWSAOA

:sasodind ay1oads 10y 35T} U0 pjBY Slueld pue suoneuap jo Ss2oue|eq papuadxaun 3uimojjoy 3y Sujsisduwod spuny papinsal apnpuj Ayeys ay3 Jo spuny awoou) ayi

SPURY paacinssy

i

€20¢ HOYVIN TE G3aN3 ¥VIA FHL 404
(G3INNLLNOD) SINIW3LVIS TVIONVNIS JHL OL SILON

Q.1 (431532131) 13fONd HOUVISIY ANV IDIAQY ONISNOH YALTIHS



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

15

15

17

Analysis of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
March 2022 are
represented by:
Current assets/(llabllities) 100,996 15,856 116,852 87,904 28,456 116,360
Long term ltablliiles (50,000} - {50,000) {50,000) - {50,000)
50,996 15,856 66,852 37,904 28,456 66,360

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases, which fail due as follows:

Within one year
Between two and flve years
In over flve years

The operating leases represent rental leases of premises which are fixed at £9,500 per annum until 2027.

Related party transactions

Remuneration of key management personnel

The remuneratlon of key management personnel is as follows.

Aggregate compensation

54,009

2021
£

9,500
38,000
9,500

57,000

2021




SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17  Related party transactions (Continued)
Tr
Mr David Brazler, who Is a member of staff of Shelter Housing Ald Research Project {SHARP) Is also a Director of HITS
Home Trust.

SHARP recelved a loan of £50,000 from HITS Home Trust repayable over 3 years. The balance outstanding as at the year
ended 31* March 2022 Is £50,000 {2021: £50,000) and the Interest pald this year £1,200 {to date on the loan was
£11,200).

I nso
Frazer Robson and Jane Taylor, are trustees of Shelter Housing Ald Research Project {(SHARP) and Mr David Brazler, Is a
member of staff of Shelter Housing Ald Research Project {SHARP), and all three are directors of LSEC.

During the year SHARP recharged management fees of £30,154 {2021: £15,000) to LSEC. LSEC made danations to the
charlty of £NIl {2021: £5,800). As at the 31 March 2022 SHARP was owed £79,415 {2021: £79,231) In respect of
management fees and the commission on rental income during the normal course of business.
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SHELTER HOUSING AID AND RESEARCH PROJECT (LEICESTER)

NOTES TO THE INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31" MARCH 2022

Unrestricted funds:
2022 2021
£ £

Income 66,826 51,562
Less Expenditure
Accountancy fees - -
Bank charges 38 33
Computer equipment and licences 1,453 1,056
Fundralsing costs & 8
Independent examination 200 1,500
Insurance 809 498
Light and heat 1,726 924
Loan Interest 1,200 1,200
Maintenance, repairs and sundry equipment 1,927 687
Miscellaneous 627 1,168
Payments to clients 180 130
Rent, rates and service charge 5,685 3,510
Salarles and related employment costs 31,064 21,962
Stationery, postage and photocopying 783 802
Telephone 1,838 1,479
Training and conference 227 41
VAT input tax not reclaimable 5,058 5,430

53,515 40,420
Surplus/{Deficit) for the Year 13,311 11,142
Transfer between reserves (219) -
Surplus brought forward 37,904 26,762

Surplus carrled forward 50,996 37,904




SHELTER HOUSING AID AND RESEARCH PROJECT {LEICESTER)
NOTES TO THE INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31* MARCH 2022

1. Income is made up of:

{a) Legacles, donations and covenanted income
{b) Fundraising, Management charges and Commission from related parties

{c) Grants Received
Interest recelved

(a) Legacies and donatlons
Donations and gift aid
Unsolicited donations

LSEC Donations

(b) Fundraising, management charges and commision from related partles:
LSEC services provided
Payroll Services

(c) Grants Recelved:
Job Retention Scheme
Lelcester City Council Covid Response Grants
Kickstart Grants
Haramead Grant
Helen Jean Cope Grant
Martin de Porres Grant

2022 2021
£ £
27,614 20,333
30,307 15,000
8,900 16,218
5 11
66,826 51,562
15,196 6,488
12,418 8,045
; 5,800
27,614 20,333
30,000 15,000
307 ‘
30,307 15,000
. 1,218
. 15,000
2,400 ;
5,000 -
1,000 g
500 .
8,900 16,218




Thank You

Major Funders

National Lottery Community Fund
Carlton Hayes Mental Health Charity
Leicester Social Economy Consortium Ltd

Charitable Trusts

The Haramead Trust

The Helen Jean Cope Charity

E. G. Chadwick’s Charitable Settlement
The J R Corah Foundation

The Maud Elkington Charitable Trust

P & C Hickinbotham Charitable Trust
The Edith Murphy Foundation

Saint Martin de Porres Foundation
Florence Turner Charitable Trust

Individuals

Katherine Burns
Professor Martin Gill
Angela Jennings

Rev A L Lattimore
Jamie and Lynn Lewis
Dr Andrew Teuten
Rev T R J Thomas

Churches

Blaby Congregational Church
Braunstone URC

Blessed Sacrament Church, Leicester
Church of St Winefride’s, Shepshed
Christ Gospel Church

Christchurch, Clarendon Park, Leicester
Churches Together in Leicestershire
Enderby URC

Great Glen Methodist Church

Groby United Reformed Church
Harvest Community Church

Holy Trinity, Leicester, PCC
Immaculate Conception RC Church

Leicester Cathedral

Leicester Quaker Meeting House
Mount St Bernard Abbey

Our Lady of Victories Church
Parish of Our Lady of Good Counsel
Rothley Baptist Church

Rothley Methodist Church

Saffron Lane URC

South Wigston URC

St Edwards House, Aylestone

St Margaret’s Church, Leicester

St Mary Magdalene, Peckleton

St Mary’s RC Church, Loughborough
St Nicholas Church, Mowsley

St Patrick’s Parish

St Paul’s Church, Woodhouse Eaves
St Theresa’s & Sacred Heart, Birstall
St Thomas Moore Parish

Trinity Methodist Church, Oadby

St Wilfrid’s Church, Kibworth
Westcotes URC

Whetstone URC

Wigston URC

Housing Associations

EMH Housing Association
Nottingham Community H A
Riverside Housing Association
Waterloo Housing Association

Other Organisations

Charities Trust

Leicester Charity Link

John Lewis Partnership

NEXT Holdings Ltd

Red Leicester Choir

Rotary Club — Leicester

Staff at Europcar Group UK Ltd

Vicar's Relief Fund, St Martin-in-the-Fields
Wyggeston’s Hospital

And many, many, many more..



