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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Annual Report for the year ended 31 March 20235

Finance Review

The Trust's finances are divided into restricted funds where monies raised must be spent for
specific purposes, and unrestricted funds, which can be applied to general charitable activities. Of
the total income in 2025, £9,282,516 (2024: 3,860,314), was unrestricted, with £4,694,655 (2024:
3,027,027} being restricted.

This year, the Trust's activities resulted in an unrestricted surplus of £4,205,865 (2024 deficit of
£1,081,306) with a restricted surplus of £1,891,364 (2024 surplus of £1,135,957) resulting in total
net assets of £35,006,322 (£25,409 478 attributable to restricted activities). The restricted surplus
is high due to the £1.5 million Strawberry Hill appeal income and the land purchased with the
funds being a heritage asset in the Balance Sheet.

In May 2024 the freehold of the land known as Trumpington Meadows, was transferred to the
Trust as a heritage asset and a commuted sum payment of £E4.65m was received by the Trust in
compensation for the ongoing costs of the site for the next 80 years.

In July 2024 £3.9m of funding was invested into an investment fund with Sarasin & Partners, this
is projected to cover the forecast future costs of running Trumpington Meadows.

During the financial year the Trust has been progressing the validation stage of the "Wilder
Carbon Standard for Nature & Climate” which will allow us to sell carbon credits for the carbon
emissions we are saving through restoration of an ex-arable farm by re-wetting the peatland, in
the Great Fen Nature Reserve. Following the signing of The Wilder Carbon Sales and
Management Agreements, on 13" May 2025, the Trust can start selling Estimated Issuance Units
(EIU) to Approved Buyers.

We continue to deliver land management and ecological advice to local authorities, although
negotiating service level agreements which fully cover our costs remains challenging. We are
grateful for grants from sources such as the National Lottery Heritage Fund and the Landfill
Communities Fund: competition for these granits continues to increase. We are actively working
on new sources of funding, such as Carbon Capture and Storage and improving our digital
marketing, and we are also keeping strong control of costs.

The landholdings in the Great Fen and certain other reserves are included within the restricted
funds, together with substantial cash balances held by us against future liabilities for managing
specific nature reserves aver long periods.

Reserves Policy

The Trustees have set a target for Free Reserves to be at a level sufficient to cover 6 months of
unrestricted expenses, where Free Reserves are defined as Net Current Assets excluding the
provisions relating to Government Grants, Restricted Funds and Designated Funds. It is
recognised that the organisation has significant other assets, classed as Heritage Assets, but
these form an integral part of the charity's core purposes and the Trustees have decided to
exclude those assets from our Free Reserves calculation. The target has been set in order to
provide a sound degree of resilience should circumstances change and also to enable the
organisation to provide the initial cash for major projects where funding is in arrears. As at the end
of the year, the cover is 3.7 months excluding designated funds. The Trustees have approved a
budget for the current year, ending March 2026 to deliver a break-even position within the next 2
years.

The value of total net current assets held by the charity at the end of March 2025 was
£8,764,999, of which £2,682,379 were related to specific projects; £5,497,042 has been
designated by the Trustees for specific purposes, with the balance of £585,578 being unrestricted
and available for any purpose.
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Post Balance Sheet Events

On 25" April 2025 the farmhouse and farm buildings at Strawberry Hill Nature Reserve, Knotting
Green were sold for £1,300,000. On 28" April 2025 loans totalling £930,750 were repaid to the
patient lenders who had generously purchased part of Strawberry Hill Farm in August 2022. This
was their final repayment, the Trust having repaid £1.5millon in Oct 2024, following a successful
appeal in Spring\Summer 2024 to buy and save the remainder of the Strawberry Hill site.

Investment Powers, Policy and Financial Instruments

The Trust is empowered to make investments, and appointed Sarasin & Partners LLP as our
Investment Manager in February 2019. We invested funds through them during the financial
year. Medium and long term investments are invested in their Climate Active Fund and short term
investments are invested in Money Market Fund. The Climate Active Fund allows us to play an
indirect role in combatting climate change while seeking good investment returns and performing
our fiduciary duties in a responsible manner. Cash balances which are required for short term
liquidity are held in interest-bearing bank deposit accounts with terms reflecting expected cash
requirements. Cash balances for which there is not a short term requirement are held in interest-
bearing bank deposit accounts with terms reflecting expected cash requirements over the lives of
the projects to which they relate. The Trust employs no financial instruments so does not require
a policy to determine their application.

The Trust has invested through Sarasin & Partners LLP at the 31st March 2025, £6,782,031 in
the "Climate Active Fund” and £7,868 in the "Money Market Fund”. During the year £3,900,000
was added to the “Climate Active Fund” to provide funds for the maintenance of the Trumpington
Meadows site. The funds grew slightly in the year by £8,299,

Pension Commitments

We have legacy commitments from the closed defined benefits pension scheme, The Wildlife
Trusts' Pension Scheme, which at the last actuarial valuation as at 31 March 2025, reported a
scheme Surplus. The actuary has calculated that the Trust's share of this surplus is £61,530
(2024: 35,628), this has not been recognised in the accounts on the grounds that the asset is not
expected to be recovered. Further details are given in note 9 on page 48 of the Accounts.

Risk Management

Risk Management is considered by the Executive on a continuous basis in the context of
performance information, any relevant incidents and external events and influences. A Risk
Register is kept and reviewed and updated regularly to ensure that all risks are identified and
managed to acceptable levels where possible. Proposals taken to Council and Committees
include an appraisal of the related risk issues, and risk management is also prominent in
discussions and decision-making concerning Trust finances. This includes an appraisal of the
implications for cash flow before committing to any major new project.

Inflation, the impact of cost-of-living crisis on fundraising and staff recruitment and retention are
the three main immediate risks. We keep spend and forecasts under regular review and take
remedial action to stay within budget where possible. Trustees have designated funds to cover for
any inflationary costs which cannot be avoided through operational mitigation.

The key recurrent risk areas identified are set out below:
» risks related to performance by Trust personnel;
risks related to the resources deployed by the Trust; and

» risks related to external conditions which might affect the Trust's intended way of
operating.

The main strategic risk the Trust faces is climate change. We cannot control this risk, so we have
to modify the ways we work to adapt to changes, principally through our Living Landscapes work.
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We used to recognise the loss of, or significant damage to, a Key Business Location that limits its
viability to perform at current levels as a key risk. However, with the move to more homeworking,
and key IT systems having moved to the Cloud, damage to any single location would not cause
significant problems to the Trust as a whole.

We work as part of the Wildlife Trusts collectively to ensure as far as possible that Government

policies are beneficial to wildlife and the natural environment and to minimise the risk of adverse
policy change,

We remain in very challenging times for income generation, as people's disposable income is
eroded by the cost-of-living crisis, recent history of high inflation and stubbornly high interest
rates, and this represents our principal operational risk. Other risks are set out below, for
information, and for each of these, the Executive and Trustees are confident that the Trust has
the appropriate policies and procedures in place.

+ Risks related to performance by Trust personnel;
o Difficulty in documenting whether wildlife is declining or growing, and why, and then
communicating it
o Loss of key personnel
o Welfare of children and vulnerable adults
= Risks related to the resources deployed by the Trust,
o Decline in grant funding sources
» Risks related to external conditions which might affact the Trust's intended way of
operating;
o Pressure to expand housing and employment having an adverse impact on wildlife
o Changes in society where joining clubs and societies is marginalised, making it harder
to recruit members, volunteers and staff.

Cyber Security attacks, such as phishing, on the Trust's IT systems, leading to access
to personal and organisational data.

]

Whilst the Executive and Trustees are confident that appropriate mitigations are in place, in these
very difficult economic times there is a high degree of focus on the finances of the Trust and the
risks related to that area. Policies and procedures are periodically monitored and reviewed as part
of the Trust's risk assessment and internal control practice.
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Structure, Governance and Management

The Council have pleasure in presenting their report together with the audited accounts for the
year ended 31 March 2025. The Council have adopted the provisions of the Charities SORP
(FRS 102) — Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (effective 1 January 2019) in preparing the
annual report and financial statements of the charity. The accounts have been prepared in
accordance with the Companies Act 2006.

The Trust is a charitable company limited by guarantee governed by the Articles of
Association as adopted by Special Resolution on 8 October 2022.

Election of Trustees

Trustees are elected for a three-year term, and may be re-elected, but cannot serve as Council
members for more than six years conseculively, except that Officers of Council may serve for up
to six years from their appointment as an Officer. There can be no fewer than ten Trustees and no
more than eighteen. There were thirteen Trustees in post as at 19 October 2024 and one further
trustee was co-opted in March 2025. The Board may from time to time co-opt additional members
of the Board from amongst the members of the Trust up to the prescribed maximum of eighteen
members. Any member appointed under this article shall retire from office at the next Annual
General Meeting, but shall be eligible for election.

Trustee induction and training

Potential Trustees are provided with a comprehensive pack before they apply for a role. New
Trustees are given an opportunity to learn about the Trust and their responsibilities as Trustees
through Charity Commission documents and with an introductory seminar with Honorary Officers
and senior staff. Trustees are given an information folder about the Trust and are encouraged to
attend meetings of both standing committees in the first year and to visit the Trust's offices and
education centres as part of their induction. The Royal Society of Wildlife Trusts holds open days
to which Trustees are invited, where they meet staff and Trustees of RSWT and other Wildlife
Trusts.

Governance and management
The Council meets quarterly and is supported by two standing committees:
* a Conservation, Education and Community Committee
* a Resources Committee
both of which meet at least every four months and are composed of Trustees and members of the
Trust with particular expertise or experience, with staff in attendance.

Each Committee receives reports on relevant areas of the Trust's work. The Conservation,
Education and Community Committee covers the achievement of the Trust's objectives. The
Resources Committee covers the provision of the resource to do that. Council receives
recommendations from the two Committees, determines policies and concentrates on the good
governance and strategic direction of the charity. The cycles of meetings begin with the
Conservation, Education and Community Committee followed by the Resources Committee and
finally by Council. The Committees make recommendations to Council, and critically review all
proposals regarding land acquisition and changes in staffing. Maintenance of good
communication between Trustees and staff is a major part of the governance of the Trust, and
executive board and other appropriate managers attend Committee and Council meetings.

The Council provides strategic oversight, and approved a Five Year plan for 2025 to 2030 in the
year under review, which came into effect on 1% April 2025.
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Executive Board
The Trust's executive board was restructured during the year, and at year end comprised Chief
Executive, Conservation Director, Resources & Business Director and Engagement Director.

The Resources and Business Director leads the Trust's Finance, IT, Sustainability, Corporate
engagement teams, green finance and business development for both existing and new income
streams. The Conservation Director leads the management of our nature reserves and our wider
countryside conservation work both through the planning system and through advice to
landowners. The Engagement Director oversees the management of the Fundraising Team,
Supporter Engagement Team (membership), Communities and Education team and
Communications and Media team.

Staffing

The staff employed by the Trust report through the Chief Executive to the Council. The average
headcount during the year was 143 staff (137 for 2024) with the average number of full-time
equivalents being 106 (113 for 2024). The delegation of authority to staff stipulates the levels of
expenditure and contracts that can be undertaken without reference to Trustees and the lines of
reporting. This was last updated and approved by Council on 3 December 2024.

Remuneration of key personnel

In accordance with the agreed job evaluation framework and available benchmarking information,
the Chief Executive makes recommendations on salaries. These are decided by Council annually.
The Chief Executive’s own salary is also set by Council.

Subsidiary company

The Trust has one wholly owned subsidiary, WTBCN Trading Limited, the principal activities of
which are retail at the Trust Visitor Centre in Morthamptonshire and on-line; and the activities of
Muchwood Green Burials Limited. As the sole shareholder of WTBCN Trading Limited, the Trust
is represented at shareholder meetings by two appointed Trustee of the charity and two members
of the executive board.

Related organisations

WTBCN Trading Ltd owns 50% of the share capital of Muchwood Green Burials Limited whose
principal activity is the provision of green burials. The aim of the Trust is to expand this joint
venture to provide future revenue for the Trust.

The Trust, together with a number of Wildlife Trusts, jointly participate as employers within The
Wildlife Trusts Pension Scheme, which is described in Note 9. The lead employer is the Royal
Society of Wildlife Trusts.

The Trust is a corporate member of Royal Society of Wildlife Trusts, ("RSWT” — a registered
charity number 207238) which acts as an umbrella body carrying out lobbying and public affairs
on behalf of all Wildlife Trusts and facilitates joint working. Member Trusts have the use of
RSWT's logo and share the resources, best practice and special experience of other member
Trusts. RSWT also leads national fundraising for the Wildlife Trusts, and has brought significant
income to this Wildlife Trust in the year under review. Membership of RSWT gives the Trust a
national voice and profile, as well as a place in a network of similar organisations with shared
aims and reputation in the eyes of those unfamiliar with its particular work. However, each
member of the network remains entirely independent in terms of governance and charitable
status. The independent Trusts and the RSWT work together under the banner of The Wildlife
Trusts through a Memorandum of Co-operation.

The Trust continues to support the work of the RSWT in a variety of ways. Senior staff serve on

several national working groups and staff and Trustees represent the Wildlife Trusts movement at
national meetings and events.
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The Trust's main external agency for recruiting new members is a company called "CF
Fundraising Limited" (CFF) who also work with Kent, London, Surrey, Sussex and Norfolk Wildlife
Trusts. This contract commenced on the 1 June 2019 and is renewed annually. The current
economic situation and the difficulty in recruiting staff does make their face-to-face membership
recruitment very challenging. We ensure that CFF targets and performance are reviewed
regularly to guarantee they are providing the level of service that we require.

Fundraising Regulation statement

The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire is registered with the
Fundraising Regulator (FR) and complies with the Charities (Protection and Social Investment)
Act 2016. We follow the FR’s Code of Fundraising Practice and abide by the principles set out in
the Code and our own Fundraising Promise. We ensure that our employees and sub-contractors
are aware of, understand, and adhere to good practice as recommended by the Fundraising
Regulator, Chartered Institute of Fundraising, Information Commissioner's Office, Direct
Marketing Association and any other appropriate regulatory or statutory body. T

here has been no failure to comply with the schemes and standards mentioned above.

The external agency used by the Trust to recruit members, CF Fundraising Limited (CFF),
conducts its service in accordance with the FR's Code of Fundraising Practice, the Charities
(Protection and Social Investment) Act 2016 and the Charitable Institutions (Fundraising)
Regulations 1994. In order to monitor the fundraising activities carried out by CFF, we have
quarterly meetings with their director and undertake 'mystery shopping' using an external
company to assess the performance of the recruitment staff two to three times a year. Each new
recruiter must go through an induction with us before beginning face-to-face recruitment.

The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire has a system which
logs compliments, criticisms and complaints from the public. There were twenty-one formal
complaints recorded in the last financial year (2024:ten): six relating to car parking charges; ten
concerning our management of our nature reserves; three concerning irresponsible dog owners
on our reserves, one about our charges for Forest Schools, and one relating to our
communications with our supporters, All twenty-one complaints were resolved satisfactorily,

Fundraising Objectives

The Trust's fundraising objectives were to raise income through its individual membership
scheme and appeals, through grants, corporate membership, donations and sponsorship and
benefitting from legacies and in memoriam gifts. We have raised funds through all of these
channels to the value of £13,796,504 as described on page 44. This is a return of £12.28 for each
£1 spent.

Public benefit statement

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2006
to have due regard to the Charity Commission's general guidance on public benefit, Charities and
Fublic Benefit. The Trust's charitable purpose is enshrined in its mission to conserve local wildlife,
by caring for land ourselves and with others; to inspire others to take action for wildlife: and to
inform people, by offering advice and sharing knowledge. The Trust has delivered this public
benefit through maore than 100 of its nature reserves with free public access, its education
programmes aimed at schools, colleges, adult groups and the wider public, and through advice to
landowners and local authorities.
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Statutory Information

Statement of the Board's responsibilities

The Trustees, as listed under Charity Information on the previous page, are the Directors of the
Trust in terms of the Companies Act. The Directors are Charity Trustees as defined by section
177 of the Charities Act 2011. The Trustees collectively form the Council of the charity which is
also the Board of Directors of the company who are responsible for preparing the Trustees'
Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and the group and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable group for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accounting policies and then apply them cansistently;

observe the methods and principles in the Charities SORP (FR5102);

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

&« & & @

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and the group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the reparation and dissemination of financial statements may differ from legislation in
other jurisdictions,

Going concern

The activities of the charitable company, its objectives, factors likely to affect its future
development and the policies for managing its capital and financial risk are detailed in the Annual
Report. The Trustees have a reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foreseeable future as the Trust has a regime of annual
budgeting supported by twice yearly reforecasting, enabling considered management and
informed decision making. This, allied with a pragmatic level of reserves, and an appropriate
identification and quantification of risk, supports the Trustee conclusion. Thus they continue to
adopt the going concern basis of accounting in preparing the financial statements.

Statement as to disclosure of infermation to auditors

The Council of Trustees who were in office on the date of approval of these financial staterments
have confirmed, as far as they are aware, that there is no relevant audit information of which the
auditors are unaware. Each of the Members of the Council have confirmed that they have taken
all steps that they ought to have taken as Members of the Council in order to make themselves
aware of any relevant audit information and to establish that it has been communicated to the
auditor.
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In approving the Trustees' Annual Report, the Trustees are also approving the Strategic Report
(pages 2-15) in their capacity as company directors.

By order of the Board

e

Dr Hilary Allison
Chair of Council
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Our Thanks

Enduring and improving relationships have been, and will continue to be, important factors in the
Trust's success, Without the support and co-operation of a huge number of people, we would
have achieved little during the year, The support of members, corporate members, sponsors,
charitable trusts, government organisations at all levels and our professional advisers has been
vital, as has the remarkably dedicated work of our volunteers, staff and Trustees.

Our Great Fen Partners
Environment Agency
Huntingdonshire District Council
Middle Level Commissioners
Matural England

Financial support has come from many quarters, but we are particularly grateful for the monies
received from legacies bequeathed. The Trust also recognises the enormous value fo its work of
volunteers who number in excess of 1,000.
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Independent Auditors’ Report

Opinion

We have audited the financial statements of The Wildlife Trust for Bedfordshire, Cambridgeshire
and Northamptonshire (the ‘parent charitable company’) and its subsidiary (the 'group’) for the
year ended 31 March 2025 which comprise the Consolidated Statement of Financial Activities,
the Consolidated and Charity Balance Sheet, the Consolidated Statement of Cash Flows and
notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 the Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the group's and parent charitable company’s affairs as at 31
March 2025, and of the group's incoming resources and application of resources including its
income and expenditure for the year then ended,

+  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I5As (UK))
and applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent
of the group and parent charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinian.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going
concern basis of accounting in the preparation of the group financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the group
and parent charitable company's ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than
the financial statements and our auditor's report thereon. The trustees are responsible for the
other information contained within the annual report. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon. Our responsibility is to read the
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other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements, or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

+  the information given in the Report of the Trustees, which includes the Strategic Report and the
Directors’ report prepared for the purposes of company law for the financial year for which the
consolidated financial statements are prepared is consistent with the consolidated financial
statements; and
the Strategic Report and the Directors’ Report included within the Report of the Trustees has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and
its environment obtained in the course of the audit, we have not identified material misstatements
in the Strategic Report or the Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 require us to report to you if, in our opinion:

+ adequate and proper accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

- the parent charitable company's financial statements are not in agreement with the accounting
records and returns; or

« certain disclosures of directors’ remuneration specified by law are not made; or

+  we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors of the parent charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error,

In preparing the financial statements, the trustees are responsible for assessing the group and
parent charitable company's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the group or parent charitable company or to cease operations,
or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financlal statements
We have been appointed as auditor under the Companies Act 2006 and report in accordance with
regulations made under those Acts.
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Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with |SAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures are
capable of detecting irregularities, including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the Charitable
Group and the sector in which it operates and considered the risk of the Charitable Group not
complying with the applicable laws and regulations including fraud in particular those that could
have a material impact on the financial statements. This included those regulations directly
related to the financial statements, including financial reporting and tax legislation. In relation to
the operations of the Charitable Group and parent this included compliance with the Companies
Act 2006, Charities Act 2011, and SORP 2019.

The risks were discussed with the audit team, and we remained alert to any indications of non-
compliance through the audit. We carried out specific procedures to address the risks identified.
These included the following:

Reviewing minutes of Board meetings, reviewing any correspondence with the Charity
Commission, agreeing the financial statement disclosures to underlying supporting
documentation, and enquiries of management and officers of the Charitable Group. We have also
reviewed the procedures in place for the reporting of any incidents to the Trustee Board including
serious incident reporting of these matters as necessary with the Charity Commission.

To address the risk of management override of controls, we carried out testing of journal entries
and other adjustments for appropriateness. We reviewed systems and procedures to identify
potential areas of management averride risk. We also assessed management bias in relation to
the accounting policies adopted and in determining significant accounting estimates,

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements or
non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the FRC's website

fildescription-of-the-auditor¥%E2%:80%99s-responsibilities-for. This description forms part of our auditor's
report.
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Independent auditors’ report to the members of The Wildlife Trust for Bedfordshire, Cambridgeshire and
Morthamptonshire

For the year ended 31 March 2025

Use of our report

This report is made solely to the charitable group's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006, and to the charitable company’s trustees. Our
audit work has been undertaken so that we might state to the charitable company’s members and
trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company, the charitable company’s members as a body and the
charitable company's trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

A

Suzanne Goldsmith FCA (Senior Statutory Auditor)

For and on behalf of:
Price Bailey LLP
Tennyson House
Cambridge Business Fark
Cambridge

CB4 OWZ

Date: ¥ ) q I TS
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Consolidated statement of financial activitics incorporating the income and expenditure account for the year

ended 31 March 2025

Unrestricted Restricted Total Total
Funds Funds
2025 2024
Motes E E £ E
Income and endowments from:
Voluntary Income 3 2,709,160 1,538,048 4,247,208 2,162,348
Charitable activities 4 6,397,129 3,152,167 9,549,296 4,602,155
Interest & Investments 5 157,801 4,440 162,241 88,122
Income from interests in
associated undertakings 12 18,426 - 18,426 35,616
9,282 516 4,694,655 13,977,171 6,888,241
Expenditure on:
Raising Funds 6 1,123,613 - 1,123,613 1,265,044
Charitable activities 6 4,307,508 2,287,702 6595210  5816,190
Total 5,431,121 2,287,702 7,718,823 7,081,234
Profit/(loss) on disposal of fixed
Assets 1,445 {170,863) (169,418) 12,425
Net incomef(expenditure) 3,852,840 2,236,090 6,088,930  (180,568)
Transfers between funds 19/20 344,726 (344,726) - -
Met incoming/ {outgoings)
resources before other 4,197,566 1,891,364 6,088,930 (180,568)
recognised gains & losses
Other recognised
gains/(losses):
A
ilf'lzre?rl:ﬂs;ntsg P flosspon 8,299 - 8,299 235,219
Net movement in funds 4,205,865 1,891,364 6,097,229 54,651
Reconciliation of funds:
Total funds brought forward 5,390,979 23,518,114 28,909,093 28,854,447
Total funds carried forward 21 9,596,844 25409478 35006322 28,909,093

The Consolidated statement of financial activities contains all gains and losses for the year and all activities
relate to continuing operations. The profit for the purposes for the Companies Act 2006 is the net incoming

resources before other unrealised losses/gains.

The notes on pages 37-67 form part of these financial statements
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Consolidated balance sheets for the vear ended 31 March 2025

Fixed Assets
Tangible assets (Page 36)
Heritage assets

Intangible assets
Investment in Associated
Undertakings

Total fixed assets

Current assets
Stocks
Debtors

Investments

Cash at bank and in
hand

Amounts owed by
Associated Undertakings

Total current assets

Liabilities
Creditors:

Amounts falling due
within one year

Met current assets

Creditors:
Amounts falling due after
one year

Provisions for liabilities
and charges

Met assets or liabilities
before pension provision

Pension provision
Total net assets

The funds of the
charity

General funds
Designated funds
Total unrestricted funds

Restricted income funds

Total funds

2025

MNotes £
10
11
12
13 76,612

14 2,010,788
15 6,789,899

1,909,233

10,000

10,796,532

16 (2,031,533)

17

18

9/18

20
19

21

£

5,135,269
21,020,498

500,000
26,655,767

8,764,999

(357,615)

(56,829)

35,006,322

35,006,322

3,923,396

5,673,448

9,596,844
25,400,478

35,008,322

The notes on pages 37-67 form part of these financial statements.

2024
£ £
4,325,036
18,545,498
500,000
93,370,534
70,435
2 887,820
3,360,064
617,928
10,000
6,946,247
(1,055,407)
5,890,840
(311,239)
(41,042)
28,909,093
28,909,093
3.923,396
1,467,583
5,390,979
23,518,114
28.909,093



The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Consolidated balance sheets for the vear ended 31 March 20235

The financial statements were authorised for issue by the Trustees on 10 June 2025 and signed on

HM@(L/]( rom__

Hannah Bartram — Honorary Treasurer
Company Registration No. 02534145
Charity No: 1000412
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Charity balance sheets for the year ended 31 March 2025

2025 2024
Notes £ £ £ E
Fixed Assets
Tangible assets (Page 36) 5,135,269 4,325,036
Heritage assets 10 21,020,498 18,545,498
Intangible assets 11 - -

Investments unquoted i 1 1
Total fixed assets 26,155,768 22,870,535

Current assets

Stocks 13 56,958 52,003
Debtors 14 2,014,038 2,887,326
Intercompany Debtor 121,358 110,609
Loan to subsidiary 542,500 542,500
Investments 15 6,789,899 3,360,064
Cash at bank and in hand 1,776,003 502,947
Total current assets 11,300,756 7,455 449

Liabilities
Creditors:
Amounts falling due within

one year 16 {2,021,519) (1,044,707)
Met current assets 9,279,237 6,410,742

Creditors:

Amounts falling due after

one year 17 (357.,615) {311,239)
Provisions for liabilities

and charges 18 (56,829) (41,042)

Met assets or liahilities
before pension provision 35,020,561 28,928,996

Pension provision a9/18 - -
Total net assets 35,020,561 28,928 996

The funds of the charity

General Funds 3,937,635 3,943,299
Designated Funds 5,673,448 1,467,583
Total Unrestricted Funds 20 9,611,083 5,410,882

Restricted income funds 19 25,409,478 23,518,114
Total funds 21 35,020,561 28,928,996
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Charity balance sheets for the year ended 31 March 2025

As permitted by Section 408 of the Companies Act 2008, the parent Charity's Statement of Financial
Activities has not been included in these financial statements. The parent Charity’s total incoming
resources for the year were £13,902,934 (2024: £6,806,469) which includes donations of £nil (2024:
£nil) from its wholly owned subsidiary undertaking, WTBCN Trading Limited. The net surplus for the
year for the Charity was £6,091,564, (2024: £67,944 surplus). Details concerning the subsidiary
company along with results and financial position are set out in note 29.

The notes on pages 37-67 form part of these financial statements.

The financial statements were authorised for issue by the Trustees on 10 June 2025 and signed on

HH @Ukl/m\\v\_

Hannah Bartram — Honorary Treasurer
Company Registration No. 02534145
Charity No: 1000412
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Consolidated cash flow statement for the year ended 31 March 2025

Notes
Cash flows from operating
activities:
Met cash provided by/(used
in) operating activities 26

Cash flows from investing
activities:

Dividends, interest and rents
from investments

Share of profits from Associated
Undertakings

Investments (purchased)/
disposal proceeds

Purchase of Investment
Property

Purchase of Heritage Assets

Purchase of property, plant and
equipment

Loan to Associated Organisation
Sale of Fixed Assets

Met cash provided by/(used
in) investing activities

Cash flows from financing
activities

New loans
Net cash used in financing
activities

Change in cash and cash
equivalents in the reporting
period

Cash and cash equivalents at
the beginning of the reporting
period

Cash and cash equivalents at
the end of the reporting
period 27

35

2025 2024
£ £ £ £
7,189,560 (1,152,600)
162,241 88,122
- 10,000
(3,421,536) 847
(1,002,000) -
(2,475,000) (182,984)
(177,207) (309,013)
5,060 26,952
(6,908,442) (366,076)
1,010,187 50,625
1,010,187 50,625
1,291,305 (1,468,051)
617,928 2,085,979
1,909,233 617,928
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
MNaotes to the financial statements continued for the year ended 31 March 2025

Charity Information

The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire is a charity and a private
company limited by guarantee domiciled and incorporated in England and Wales. The registered
office is The Manor House, Broad Street, Great Cambourne, Cambridgeshire, CB23 6DH.

11

1.2

Accounting policies

Basis of accounting

These financial statements for the year ended 31 March 2025 are prepared in accordance
with FRS102, The Financial Reparting Standard applicable in the UK and Republic of Ireland
(‘FRS102') and in accordance with the Companies Act 2006 and the Charities Act 2011,

The financial statements have been prepared under the historical cost convention as
modified by the revaluation of investments and in accordance with applicable accounting
standards. The financial statements have been prepared in accordance with the Charity
Commission Statement of Recommended Practice - Accounting and Reporting by
provisions of the Charities SORP (FRS 102) — Accounting and Reporting by Charities:
Statement of Recommended practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (effective 1 January 2018),

The financial statements are prepared in sterling, which is the functional currency of the
Charity. Monetary amounts in these financial statements are rounded to the nearest £.

The Trustees confirm that the Charity is a public benefit entity.

Basis of consolidation

The consolidated accounts of the group incorporate the financial statements of the charity,
its trading subsidiary company (both of which were made up to 31 March 2025) and its
associated company. The statement of financial activities and the balance sheet consolidate
the financial statements on a line by line basis where appropriate. No separate statement of
financial activities has been presented for the Charity alone as permitted by Section 408 of
the Companies Act 2006. Details concerning the subsidiary company, along with the results
and financial position are set out in note 29

Investments in joint ventures and associates are carried in the group consolidated balance
sheet at cost plus post-acquisition changes in the group's share of the net assets of the
entity, less any impairment in value. The carrying values of investments in joint ventures and
associates include acquired goodwill.

If the group's share of losses in a joint venture or associate equals or exceeds its investment
in the joint venture or associate, the group does not recognise further losses unless it has
incurred obligations to do so or has made payments on behalf of the joint venture or
associate,

Unrealised gains arising from transactions with joint ventures and associates are eliminated
to the extent of the group’s interest in the entity.
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes o the financial statements continued for the year ended 31 March 20235

1.3

1.4

1.5

1.5.1

1.5.2

1.5.3

1.6

Accounting policies {(Continued)

Going Concern

The Financial statements have been prepared on the going concern basis as the Trustees
believe that no material uncertainties exist. The Trustees have considered the level of funds
held and the expected level of income and expenditure for 12 months from authorising these
financial statements. The budgeted income and expenditure is sufficient with the level of
free reserves held for the charity to be able to continue as a going concern.

Critical Judgements made in applying accounting policies

In the application of the Charity's accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

The Charity accounts for depreciation in accordance with FRS 102. The depreciation is
provided at rates calculated to write off the cost or valuation less estimated residual value of
each asset over its expected useful life. Judgements are made on the estimated useful life
of the assets which are regularly reviewed.

Fund accounting

Unrestricted Funds
These funds can be used for any of the charity's purposes.

Designated Funds

These funds are set aside by the Trustees out of unrestricted funds for specific purposes
or projects.

Restricted Income Funds
These funds have been given to the Trust for a particular purpose to be used in
accordance with the wishes of the donor.

Incoming resources

Donations and legacies consist of donations or gifts, legacies, subscriptions and covenants
and fundraising activities. The income is all credited to the statement of financial activities
on a receipts basis, except legacies. Legacy income is included in the accounts when the
amount due can be quantified with reasonable accuracy and the receipt is probable. Where
the legacy includes shares the value is shown as a debtor in the accounts until the funds are
passed to our Investment Managers at which point they are shown as investments at market
value. Tax refunds on covenant income are however accrued. Gifts in kind of a capital
nature are taken into account on a current valuation. Rents are recognised on an earned
basis.

Few life subscriptions are received and are not material in the context of total subscription
income. They are therefore credited to income upon receipt and are not deferred.
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Motes to the financial statements continued for the year ended 31 March 2025

1.7

1.7.1

Accounting policies (Continued)

Revenue grants including service level agreements and landfill tax credits are either credited
to the statement of financial activities on a receipts basis or accrued depending upon their
nature, A number of grants are retrospective and where these are outstanding at the year-
end for work completed, they are accrued. Grants received for the acquisition of a fixed
asset are credited to the statement of financial activities when received and depreciation
charged against the fund to which it is credited over the life of the asset.

Government grants are recognised at the fair value of the asset received or receivable when
there is reasonable assurance that the grant conditions have been met. Were the grant does
not specify performance conditions it is recognised in income when the proceeds are
received or receivable. A grant received before the recognition criteria are satisfied is
recognised as a liability.

Biodiversity Net Gain credits have been accounted for on an accruals basis.

Resources expended
Capital purchases are included in the accounts at cost. A de minimis level of £10,000 is
applied to all capital items, capital purchases of less than £10,000 being expensed.

All expenditure, other than that which has been capitalised, is included in the SOFA,
recognised on an accruals basis, as a liability is incurred. Any irrecoverable VAT is allocated
to the cost it relates to.

Cost of Raising Funds comprise the costs associated with attracting voluntary income and
the costs of fundraising and maintaining memberships.

Charitable activities consist of those costs incurred both directly and in support of
expenditure on the objects of the charity. These include the provision of the premises,
personnel, information technology and audit fees.

Support costs are allocated to each category of expenditure based on the proportion of staff
costs,

Commission paid to staff in respect of subscription sales made is recognised on an accruals

basis.

Irrecoverable VAT
The charity and its subsidiaries are partially exempt. Irrecoverable VAT is allocated to the
appropriate cost categories.
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Motes to the financial statements continued for the year ended 31 March 2025

1.8

1.9

1.10

1.1

1.12

Accounting policies (Continued)
Tangible fixed assets and Depreciation
Tangible fixed assets other than freehold land are stated at cost or valuation less

depreciation. Depreciation is provided at rates calculated to write off the cost or valuation
less estimated residual value of each asset over its expected useful life, as follows:

Freehold property 100 years
Improvements 14-50 years
Computer equipment 4 years
CRM Database 8 years
Conservation equipment hides, fencing etc. 8 years
Office equipment 10 years
Motor vehicles 6 years

Heritage assets

The focus of the Trust is the protection and enhancement of wildlife habitats and biodiversity
throughout Bedfordshire, Cambridgeshire and Northamptonshire. As such the Trust owns
and maintains a number of nature reserves that fall into the definition of heritage assets in
accordance with FRS 102,

The Trustees consider that, owing to the incomparable nature of the nature reserves,
conventional valuation approaches lack sufficient reliahbility and that, even if valuations could
be obtained, the costs would be onerous compared with the additional benefits derived by
the Trust and users of the accounts. As a result, these assets have been capitalised at cost,
and being land in nature reserves have not been depreciated.

Mature reserves acquired by gift are not capitalised unless a reliable enough reference value
at the deemed cost of the asset is available without undue expense to the Trust.

The costs of maintaining the heritage assets are expensed through the Statement of
Financial Activities as incurred, as part of the Trust's charitable activities.

Intangible assets

On 15 May 2023 the Government introduced the delinked scheme, which meant that
purchases of entitlement to Single Farm Payments/Basic Scheme Payments is no longer
based on the ownership of the entittements. This therefore meant that the value of the
entittements was deemed to be Enil

Stocks
Stocks are stated at the lower of cost and net realisable value, where cost comprises
purchase price. Livestock is held at deemed cost which is 75% of the prevailing market rate.

Pension Costs

The Trust, together with a number of other employers, operates The Wildlife Trusts Pension
Scheme ('WTPS'). WTPS is a multi-employer defined benefit Scheme which requires
contributions to be made to a separately administered funds.

The cost of providing benefits under the defined benefit plan is determined by using the
projected unit credit method, and is based on actuarial advice.
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Maotes to the financial statements continued for the year ended 31 March 2025

1.13

Accounting policies (Continued)

The change in the net defined benefit liability arising from employee service during the year
is recognised as an employee cost. The costs are recognised as an expense in measuring
income and expenditure in the period.

The net interest element is determined by multiplying the net defined benefit liability by the
discount rate, taking into account any changes in the net defined benefit liability during the
period as a result of contribution and benefit payments. The net interest is recognised in the
statement of financial activities as other finance revenue or cost.

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling
and the return on the net defined benefit liability excluding amounts included in net interest.
These are recognised immediately in other recognised gains and losses in the period in
which they occur and are not reclassified to profit and loss in subsequent periods.

The net defined benefit pension asset or liability in the balance sheet is the total of the
present value of the defined benefit obligation (using a discount rate based on high quality
corporate bonds), less the fair value of plan assets out of which the obligations are to be
settled directly. Fair value is based on market price information, and in the case of quoted
securities is the published bid price. The value of a net pension benefit asset is limited to the
amount that may be recovered either through reduced contributions or agreed refunds from
the scheme.

The Trust also operates a defined contribution schemes for the benefit of its employees.
The costs of contributions are written off against incoming resources in the year they are
payable. The assets of the scheme are held separately from the Trust in independently
administered funds.

Full details of the Trust's pension arrangements are given in Note 9.

Funds carried forward

In accordance with SORP 2019 (Accounting by Charities), restricted funds received for
projects which are substantially incomplete or not commenced at the year-end are
recognised in the year in which they have been received and carried forward in the balance
of restricted funds. The restricted funds are reduced each year by an amount equal to any
expenditure on such projects which have been incurred in the year.

Financial Instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’

and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial
instruments.

Financial assets are recognised in the Charity's statement of financial position when the
Charity becomes party to the contractual provisions of the instrument.

Financial assets are classified into specified categories. The classification depends on the
nature and purpose of the financial assets and is determined at the time of recognition.
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial statements continued for the year ended 31 March 2025

1.

1.14.1

1.14.2

1.14.3

1.14.4

1.15

1.15.1

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank
balances, are initially measured at transaction price including transaction costs and are
subsequently carried at amortised cost using the effective interest method, unless the
arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Other financial
assets classified as fair value through the statement of financial activities are measured at
fair value.

Other financial assets

Trade debtors, lnans and other receivables that have fixed or determinable payments that
are not quoted in an active market are classified as ‘loans and receivables'. Loans and
receivables are measured at amortised cost using the effective interest method, less any
impairment.

Interest is recognised by applying the effective interest rate, except for short-term
receivables when the recognition of interest would be immaterial. The effective interest
method is a method of calculating the amortised cost of a debt instrument and of allocating
the interest income over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash receipts
through the expected life of the debt instrument to the net carrying amount on initial
recognition.

Impairment of financial assets
Financial assets, other than those held at fair value through the statement of financial
activities, are assessed for indicators of impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or
more events that occurred after the initial recognition of the financial asset, the estimated
future cash flows have been affected. The impairment loss is recognised in the statement of
financial activities,

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from
the asset expire, or when it transfers the financial asset and substantially all the risks and
rewards of ownership to another entity.

Classification of financial liabilities

Basic financial liabilities

Basic financial liabilities are initially recognised at transaction price, unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present
value of the future receipts discounted at a market rate of interest. Other financial liabilities
classified as fair value through the statement of financial activities are measured at fair value.
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial statements continued for the year ended 31 March 2023

1.15.2

1.15.3

1.16

1147

1.18

1.19

Accounting policies (Continued)

Other financial liabilities

Other financial liabilities are initially measured at fair value, net of transaction costs. They
are subsequently measured at amartised cost using the effective interest method, with
interest expenses recognised on an effective yield basis.

The effective interest method is a method of calculating the amortised cost of a financial
liability and of allocating interest expense over the relevant period. The effective interest rate
is the rate that exactly discounts estimated future cash payments through the expected life
of the financial liability to the net carrying amount on initial recognition.

Financial liahilities and equity instruments are classified according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences
a residual interest in the assets of the Charity after deducting all of its liabilities.

Derecognition of financial liabilities
Financial liabilities are derecognised when, and only when, the Charity obligations are
discharged, cancelled, or they expire.

Finance and operating leases

Rentals payable under operating leases are charged to the SOFA over the period in which
the cost is incurred. Assets held under finance leases are capitalised and depreciated over
the shorter of the lease term and their useful lives unless it is reasonably certain that the
Trust will obtain ownership, in which case the depreciation period is the useful life.

Provisions

A provision is recognised when the Trust has a legal or constructive obligation as a result of
past events and it is probable that an outflow of economic benefits will be required to settle
the abligation.

Taxation policy

The Charitable Company is considered to pass the tests set out in Paragraph 1 Schedule 6
of the Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Charitable Company is potentially exempt from
taxation in respect of income or capital gains received within categories covered by Chapter
3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
pUrposes.

Investment Policy

Investments are stated at market value as quoted on the relevant Stock Exchange at the
close of business on the last working day before the year end date. Unquoted unit trust
investments are stated at the market value as established by the administrators of the unit
trust. Market value is determined from the buying and selling price of the underlying
securities in the relevant market.
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial statements continued for the year ended 31 March 2025

2. Net income for the financial year

As permitted by section 408 of the Companies Act 2008, the parent Charity’s Statement of
Financial Activities has not been included in these financial statements. The parent charity's
total incoming resources for the year were £13,8902,934 (2024: £6,806,469). The net
surplus/(deficit) for the year for the Charity was £6,091,564 (2024: £67,944).

3. Valuntary income
Unrestricted Restricted 2025 2024
Total Total
£ £ £ £
Donations and sponsorships 271,190 1,115,401 1,386,591 208,352
Legacies 647,364 (18,179) 629,185 134,835
Subscriptions and Gift Aid 1,698,639 - 1698659 1,610,083
Grants received of a general 91,947 - 91,947
nature 99,649
Appeals - 440,826 440,826 109,429
2,709,160 1,538,048 4,247,208 2,162,348
4, Incoming resources from charitable activities
Unrestricted Restricted 2025 2024
Total Total
£ £ £ £
Rural Payments Agency Grants 549,508 2,991 552,499 416,628
Grants received for a specific purpose - 2,041,460 2,041,460 1,129,199
Service level agreements 5,251,289 697,653 5,948,942 1,229 669
Landfill tax credits - 53,529 53,529 985,787
Other income 596,332 356,534 952,866 840,872

T 6,397,129 3,152,167 9,549,296 4,602,155

Of the £2,041,480 restricted grants received for a specific purpose:

£1,376,112 (2024: £731,497) are derived from government sources

Of the £1,376,112 shown above, £854,034 (2024: £634,931) are derived from the National Lottery
Heritage Fund,

Service level agreements include £4,654,800 income from a contract to take on the freghold and

associated management responsibilities for Trumpington Meadows reserve, £3,900,000 has
been transferred to a designated investment fund to cover the future running costs of the site
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Nates to the financial statements continued for the year ended 31 March 2025

5. Interest and Investments
Unrestricted Restricted 2025 2024
Total Total
£ £ £ E
Bank Interest received 34,279 4,440 38,719 15,592
Income from Investments 123,522 123,522 72,530
157,801 4,440 162,241 88,122
6. Total expenditure
Staff Other direct Other Other 2025 2024
costs costs Support Governance
Costs Costs
E £ E £ £ £
Fundraising 646,415 365,775 106,645 4,778 1,123,613 1,265,044
Matreseserye 1,755,435 2,139,328 289,609 12,976 4,197,348 3,186,872
management
Whider? 490,422 255,940 80,909 3,625 830,896 795,755
countryside
Parinelanip 567,688 58,554 93,656 4,196 724,094 820,264
projects
Education &
Community 656,520 23,043 108,311 4,853 792,727 865,608
Rushden
Lakes: & : 39,699 3,441 7,005 50,145 47,691
Summer Leys
Visitor Centre
4,116,480 2,882,339 682,571 37,433 7,718,823 7,081,234
2025 2024
£ E
Total resources expended are stated after charging :
Auditor remuneration - audit 24,734 24,359
- unrecovered VAT 1.362 1,162
- other assurance services 1,552 &
Depreciation of fixed assets 194,496 193,880
Amortisation of intangible assets - 42,781
(Profit)l loss on sale of fixed assets 169,418 (12,425)
Amounts payable under operating leases 22 884 18,849
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial statements (cont.) for the year ended 31 March 2025

8. Staff costs

2025 2024
£ £
The movement in the year is after charging:
Salaries and wages 3,497,013 3,549,718
Social security costs 299,325 299,009
Other pension costs 320,142 384 784
4,116,480 4,233,511
Employees and volunteers

Headcount average number of employees: 143 137

The F.T.E. average number of employees, analysed by function was:
Nature reserve management 29 29
Wider countryside 15 15
Partnership projects 3 4
Education and Qutreach 19 21
Central support services 13 14
Fundraising and donor development 6 8
Marketing and membership services 7 7
Monitoring and Research 14 15
106 113

We rely on volunteers to help in all aspects of our work particularly our Trustees and volunteers for
practical conservation work, administration and fundraising. Qur nature reserve voluntary wardens assist
with practical habitat management, monitoring of wildlife and interpretation of the reserves for
visitors. Many gather around themselves a team of volunteers to help with this work. Our staff manage
teams of volunteers who tumn out during the week to carry out practical habitat management and the
monitoring and research team are substantially assisted by volunteers who gather, process and present
data on the habitats and species that our work conserves.

Members of the Board did not receive any remuneration during the period but did receive Travel and
subsistence costs of £446 (2024: £nil). Members of the Board made donations of £260 (2024: Nil). All
Trustees are members of the Trust.

Total remuneration of key management personnel in the period was £ 384,068 (2024: £383,478).

The following number of employees earned emoluments within the banding shown below:

2025 2024

£60,001 - £70,000 4 4
£80,001 - £90,000 1 2
£80,001 - £100,000 1 -
6 6

During the period, 2 employees took voluntary redundancy receiving an aggregate compensation of
£35,576 in settlement, this was paid during the year.
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MNotes o the linancial statements (cont,) for the year ended 31 March 2023

9. Pension and other post-retirement benefit commitments
2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 278,793 344,633

The Trust now operates a single defined contribution pension scheme. The assets of the
schemes are held separately from those of the Trust in an independently administered fund.
The pension cost charge represents contributions payable by the Trust to the fund and
amounted to £278,793 (2024: £344,633) for Royal London. All Contributions due for the year
have been accounted for.

Defined benefit scheme

The following employers are the sponsering employers of a defined benefit pension liabilities
held in the Scheme in the UK, which provides retirement benefits based on members’ salary
when they left employment. Further Employers may have defined contribution benefits held
within the Scheme, but these Employers are not shown here.

+ Bedfordshire, Cambridgeshire, Northamptonshire

= Derbyshire

* Gloucestershire

+ | eicestershire and Rutland

+ | eicestershire Wildlife (Sales) Ltd

* Lincolnshire

* Nottinghamshire

» Scottish

= Sheffield and Rotherham

* RSWT

* Worcestershire

« WNCT Enterprises Ltd

The assets of the Scheme are held in a separately administered fund and the Scheme is
administered by the Trustees (independent of the Employers) who are responsible for
ensuring that the Scheme is sufficiently funded to meet current and future obligations.
However, the assets and liabilities are not segregated between the Employers.

The liabilities set out in this note have been calculated based on the resulis of the Scheme
Funding Assessment as at 1 April 2022, updated to 31 March 2025. The present value of the
defined benefit obligation was measured using the projected unit credit method.

The Employers have agreed a funding plan with the Trustees, whereby contributions are made
into the Scheme in order to remove the funding deficit based on each Employer's share of the
total Scheme liabilities, calculated by the Scheme Actuary as at the most recent Scheme
Funding Assessment (currently, 1 April 2022).
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
MNotes to the financial statements (cont.) for the year ended 31 March 2025

9. Pension and other post-retirement benefit commitments (continued)

The disclosures set out below are based on calculations carried out as at 31 March 2025 by
an independent qualified actuary.

The results of the calculations and the assumptions adopted are shown below. All figures in the
disclosure are quoted to the nearest £ unless otherwise stated.

2025 2024
Key assumptions % %
Discount rate 5.80 4.85
RPI Inflation 3.30 3.40
CPI Inflation 2.75 275
Revaluation of deferred pensions 2.75 2.75
Pension Increases:
Pre 1 July 1996 5.00 5.00
Post 1 July 1996 3.15 3.25
Maortality assumplions 2025 2024
Assumed life expectations on retirement at age 65: Years Years
Retiring today
- Males 223 22.3
- Females 24.8 24.8
Retiring in 20 years
- Males 23.6 23.6

- Females 26.2 26.2
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial stalements (cont.) for the year ended 31 March 2025

9. Pension and other post-retirement benefit commitments (continued)

2025 2024

Mortality (before and after retirement) based on  Males: 96% of Males: 96% of S3PMA

2018 CMI mortality tables S3PMA, Females: 95% of
Females: 35% of S3FPFA
S3PFA CMI_2022 with a long
CMI_2023 with a long term rate of
term rate of improvements of
improvements of 1.25% pa; Initial
1.25% pa; Initial addition to mortality
addition to mortality improvements of
improvements of 0.5% and w2022 of
0.5% and w2022 of 25%

15%, w2023 of 15%

Cash commutation Members assumed to Members assumed to
take 25% of their take 25% of their
pension as tax free pension as tax free
cash, subject to cash, subject to
HMRC restrictions, HMRC restrictions,
using cash using cash
commutation factors commutation factors
currently in force, currently in force.

2025 2024
Amounts recognised in the statement of financial activities E £
Interest on net defined benefit asset (2,196) (1,977)
Administration expenses 21,808 19,449
Past Service Costs 9,299 -
Total recognised in the statement of financial activities 28,911 17,472

2025 2024
Amounts taken to other recognised gains/losses £ £
Actual return on scheme assets — gains and (losses) (23,217) 10,799
Less: amounts included in net interest on the net defined (30,244) (29,107)
Return on scheme assets excluding interest income (53,461) (18,308)
Actuarial return on scheme liabilities — gains and (losses) 66,924 (753)
Re-measurement gain/(loss) recognised 13,463 (19,061)
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial statements (cont.) for the year ended 31 March 2025

9. Pension and other post-retirement benefit commitments

{continued)
2025 2024
£ £
Fair value of Scheme assets 595 866 627,977
Present value of defined benefit obligations (534,336) (592,349)
Defined benefit asset/(liability) recognised in balance sheet 61,530 35,628

The asset has not been recognised in the accounts on the grounds that the asset is not
expected to be recovered.

2025 2024
£ £
Present value of defined benefit obligation at beginning of 592,349 586,133
Benefits paid including expenses (28,4386) (31,667)
Actuarial gains and losses (66,924) 753
Past Service Costs 9,299 -
Interest cost 28,048 27,130
Present value of defined benefit obligation at end of period 534,336 592,349
2025 2024
£ £
Fair value of assets at beginning of period 627,977 628,143
Interest income 30,244 29,107
Return on plan assets (excluding amounts included in net (53,461) (18,308)
Benefits paid including expenses (28,436) (31,667)
Contributions by the emplayer 41,350 40,151
Administration costs (21,808) {19,449_]_'
Fair value of assets at end of period 595,866 627,977
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire

Notes to the financial statements (cont.) for the year ended 31 March 2025

9. Pension and other post-retirement benefit commitments (continued)

UK Equities

Overseas Equities

Diversified Credit Funds

UK Government Fixed Interest Bonds
UK Government Index Linked Bonds
UK Corporate Bonds

Alternatives

Cash

LDI

The expected employer contribution for 2026 is £42,587.
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2025 2024
Yo Yo
0.0 0.0
20.7 249
10.8 0.0
0.0 11.3
0.0 8.8
2.8 33.6
1.9 0
14.3 2.9
42.5 18.5
100.0 100.0




The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial statements (cont.) for the year ended 31 March 2025

10. Heritage assets
Five year summary of heritage asset transactions

2025 2024 2023 2022 2021
£ £ E £ £

Cost brought
Eorarard 18,545,498 18,362,914 14,085414 14,043,269 13,956,559
::;fhases iy 2,475,000 182,984 4,297,500 22,145 86,710
Gifts in year ) ) ) ) )
Transfer from
land in tenure = . . ) i}
and freehold
property
Disposals - (400) - - -
Cost carried
forward 21,020,498 18,545 498 18,362,914 14,065,414 14,043,269

It is not practical to separately identify the amount spent on maintaining these assets as it is so integral
to the general work of the Trust. There are two classes of heritage asset, included in the above, one
which consists of land purchased and held as a nature reserve and one which consists of a building of
heritage importance.

Purchases in the five years above are valued at purchase price in accordance with the Trust's
accounting palicy (see accounting policy 1.9). This includes any legal costs in relation to the land
purchase.

During the year, the Trust received the title to land at Trumpington Meadows at no cost. In accordance
with the policy, the cost of acquiring a valuation would exceed the benefits derived by the Trust and
users of the accounts and hence has been included at zero value. The £2,475,000 addition relates to
the land at Strawberry hill Nature Reserve.

Any other heritage assets donated in the period have been reflected in the balance sheet in reference
to the market value on the date of the donation.

11. Intanglble assets
2025 2024
£ £
Intangible assets at 1 April 2024 - 42,781
Amortisation of BPS Entitlements - (14,260)
Write off BPS Entitlements -

(28.521)
Total Intangible assets 31 March 2025 - -

Historically the useful life of the Basic Scheme Payments entitlements was deemed to be until the end of
2027, however on 15 May 2023 the Government introduced the delinked scheme, which is no longer based
on the ownership of the entitlements. This therefare meant that the value of the entitltements was deemed

to be Enil.
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Notes to the financial statements (cont.) for the year ended 31 March 2025

12, Associated Undertakings

2025 2024

£ £

As at 1 April 2024 500,000 521,759
Share of Profit 18,426 35616
Distribution of profits - (10,000)
Impairment loss (18,426) (47,375)
As at 31 March 2025 500,000 500,000

On the 15 September 2022 the group purchased a 50% stake in Muchwood Green Burials Limited
of 88 High Street, Ramsey, Huntingdon, United Kingdom, PE26 1BS, Company number 13352244
whose principal activity is the provision of green burials.

13. Stock
2025 2024
£ £

Consolidated

Stock as at 1 April b/fwd 70,435 61,743
Movements in year Increase/(decrease) 677 8,692
Total as at 31 March 2025 76,612 70,435

Charity
Stock as at 1 April b/fwd 52,003 40,203
Movements in year Increase/(decrease) 4,955 11,800
Total as at 31 March 2025 56,958 52,003

14. Debtors

2025 2024
Group £ £
Trade debtors 418,111 454 756
Prepayments and accrued income 1,585,800 2,426,287
Other Debtors o 6,877 8,777
2,010,788 2,887,820

Charity
Trade debtors 418,111 454 756
Prepayments and accrued income 1,589,050 2,425,793
Other Debtors 6,877 8,777
2,014,038 2,887,326




The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial statements (cont.) for the year ended 31 March 2025

15. Investments
Group
2025 2024
Quoted Investments £ E
Market Value at 1 April 2024 2,873,732 2,662,282
Additions 3,900,000 -
Disposals - -
Unrealised gain/(loss) on investments 8,299 211,450
IMarket value at 31 March 2025 6,782,031 2,873,732
All investments are held primarily to provide an investment return for the charity. The
historical cost of the investment is £6,469,634 (2024: £2,569,634)
Geographical Analysis 2025 2024
£ £
United Kingdom 1,504,107 693,263
Morth America 3,489,257 1,426,798
Europe 880,783 345,193
Global 521,695 138,077
Pacific 33,876 71915
Emerging Markets 189,707 97,805
Japan 162,606 100,681
6,782,031 2,873,732
Total Investment 2025 2024
£ £
Quoted Investments 6,782,031 2 873,732
Liguid Assets 7,868 486,332
Investments at 31 March 2025 6,780,899 3,360,064
Charity
Equities Subsidiary Total
undertaking
£ £ £
Balance at 1 April 2024 2,673,732 1 2,873,733
Additions / Withdrawals 3,900,000 - 3,900,000
Gain/(losses) during year 8,299 - 8,299
Cash on deposit - - -
Market value at 31 March 2025 6,782,031 1 6,782,032

The investment in the subsidiary undertaking represents 100% of the ordinary share capital of
WTBCN Trading Limited, being a trading company incorporated in England and Wales. Results
for the subsidiary are shown in note 29.
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Notes to the financial statements (cont.) for the year ended 31 March 2025

16.

17.

Creditors: Amounts falling due within one year

Group

Trade creditors

Taxation and social security

Other creditors

Obligations under hire purchase agreements
Accruals and deferred income

2 year loan at 2.5% interest

Loan - 3% interest, repayable on sale of Strawberry Hill

house and barns

Charity

Trade creditors

Taxation and social security

Other creditors

Obligations under hire purchase agreements
Accruals and deferred income

2 year loan at 2.5% interest

Loan - 3% interest, repayable on sale of Strawberry Hill

house and barns

Creditors: Amounts falling due after more than one year

Group

Deferred income (Luton Guided Busway)
Obligations under hire purchase agreements

2 year loan at 2.5% interest, final payment in 2025
7 year |oan at 0% interest, all repayable in 2031

Charity

Deferred income (Luton Guided Busway)
Obligations under hire purchase agreements

2 year loan at 2.5% interest, final payment in 2025
7 year loan at 0% interest, all repayable in 2031

Group Deferred income analysis

In more than one year but not more than two years
In more than two years but not more than five years
In more than five years

Group Loan analysis
In more than five years
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2025 2024
£ £
712,583 320,990
158725 121,815
15.106 15,017
184,307 571,960
25 625 25,625
935,187 -
2 031,533 1,055,407
709,151 315,961
158,373 121,543
15,106 15,017
178,077 566,561
25 625 25,625
035,187 -
2.021,519 1,044,707
2025 2024
£ £
257,615 286,239
- 25,000
100,000 -
357,615 311,239
257 615 286,239
- 25,000
100,000 P
357 615 311,239
25,762 53,623
62,832 69,814
169,021 187,802
257,615 311,239
100,000 .
100,000 -




The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Motes to the financial statements (cont.) tor the year ended 31 March 2025

18. Provisions for liabilities and charges
2025 2024
£ E
Provisions for liabilities and charges as at 1 April 2024 41,042 47,244
Provision for clawbacks of BPS and HLS income accrued
in year ended 31 March 2025 15,787 (6,202)
RSWT Pension scheme liability provision . =
Provision for liabilities and charges as at 31 March 56,829 41,042
2025
19. Restricted income funds

These funds have been set aside for specific projects. These projects may arise out of the Trust's ongoing
activities, or the Trust may be asked to carry out a specific task. Either way, at some stage in the project,
grants and donations will have been received specific to that project. Therefore, once a project is
commenced any funds committed to it are restricted to that fund. It is anticipated that these funds will be
used over the coming months and years as the expenditure for which these funds were raised is incurred.
There are therefore many small funds and for the purposes of statutory reporting these have been grouped
together under 5 main headings.

Balance at  In- Out-goings Transfers Gains/ Balance at

31 March comings (to)lfrom losses & 31 March

2024 Unres- Transfers 2025

tricted
E £ £ £ £ £

Land purchase fund 18,919,797 - - - 2,343,623 22,263,420
Great Fen 450,023 762,577 (556,644) (176,542) (67,218) 412,196
Luton Guided 384,305 36,244  (19.332)  (4,720) . 396,497
Busway
Highways England
MNetwork for Nature - 107,719 (91,121) (16,098) - 500

Grant
Mature for Climate

Peatland Scheme N 375,328 (323,164) ™ (52,164) -
E&:ﬁ;ResmmEd 2,763,989 3412787 (1,207,441) (147,366) (2,395,104) 2,336,865

23,518,114 4,694,655 (2,287,702) (344,726) (170,863) 25,409,478

Transfers out of restricted funds have been made to cover costs initially accounted for as unrestricted, for
example staff time, and where the project has been completed and no funding is required to be returned
to the funders. Transfers into the funds are made when the project has been completed and the shortfall
on funding is made up from the charity’s unrestricted funds.

The amounts remaining unspent on the Luton Guided Busway project consists of £396,497 restricted
funds and £286,239 of deferred income making a total of £682,736.
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20. Unrestricted income funds
Balance at In- Qut-  Transfers Gains/ Balance at
31 March comings goings (to)/from losses & 31 March
2024 Restricted Transfers 2025
£ £ £ £ £ £
Group
General Funds 3,923,396 4,537,227 (5,155,372) 336,200 281,945 3,923,396
Designated Funds:
Land Purchase and 677,918 - (565,213) 8,526 - 631,231
Improvement
Education 256,438 (74.114) - - 182,324
Mew Projects 298,439 - - (25,119) 273,320
Resilience 234,788 - - 520,012 754,800
Trumpington Meadows 4,745,289  (146,422) - (767,094) 3,831,773
1,467,583 4,745,289  (275,749) 8,526 (272,201) 5,673,448
~57390,979 9,282,516 (5,431,121) 344,726 9744 9,596,844
Charity
General Funds 3,943,299 4,462,991 (5,086,800) 336,200 281,945 3,937,635
Designated Funds:
Land Purchase and 677,918 - (55,213) 8,526 - 631,231
Improvement
Education 256,438 - (74,114) - - 182,324
MNew Projects 298,439 - - (25,119) 273,320
Resilience 234 788 - - 520,012 754,800
Trumpington Meadows 4745289  (146,422) - (767,094) 3,831,773
1,467,583 4,745,289  (275,749) 8,526 (272,201) 5,673,448
5410,882 9,208,280 (5,362,549) 344,726 9,744 9,611,083

Designated Funds

The Land Purchase and Improvement fund is to purchase land and bring new or existing land up to
nature reserve standard and deliver infrastructure for visitors.

The Education Fund is to support education projects, such as Forest Schools, and provide expenses

to interns and secondments.

The New Projects Fund is to provide seed corn funding for new activities. It can also be used to

provide loans to the Subsidiary Company for income generating projects.

The Resilience Fund to support the Charity through the current economic crisis. High prices and
rising salary costs have not only affected the Trust but also its members contributions and sources

of funds.

The Trumpington Meadows Fund was created to support the long-term running cost of the
Trumpington Meadows Reserve. The aim, is for this project to be self-supporting into perpetuity.
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Notes to the financial statements (cont.) for the year ended 31 March 2025

21. Analysis of net assets between funds

Group

Freehold Property
Land in Tenure
Other fixed assets
Heritage assets

Investment in associated
companies

Loan to associated organisation:
Stock and work in progress
Debtors

Quoted Investments

Cash at bank and in hand
including short-term investments

Current liabilities

Creditors due after more than
one year

Provision for liabilities & charges

Total net assets

Charity
Freehold Property

Land in Tenure

Other fixed assets

Heritage assets

Loan to associated organisation:
Stock and work in progress
Debtors

Intercompany Debtor

CQuoted Investments

Cash at bank and in hand
including short-term investments

Current liabilities

Creditors due after more than
one year

Loans and provision for liabilities
& charges

Total net assets

Unrestricted Funds Restricted Total Funds
Funds
General Designated
£ £ £ £
2,008,912 2,008,912
- 2,037,771 2,037,771
112,994 154,260 821,332 1,088,586
772,741 22,145 20,225612 21,020,498
500,000 - - 500,000
10,000 - - 10,000
76,612 - - 76,612
887,721 2,620 1,120,447 2,010,788
576,877 6,213,022 - 6,789,899
371,387 (714,324) 2,252170 1,908,233
(1,337,019) (4,275) (690,239) (2,031,533)
- - (357,615) (357,615)
(56,829) - - (56,829)
3,923,396 5,673,448 25,409,478 35,006,322
Unrestricted Funds Restricted Total Funds
Funds

General Designated
£ £ £ £
2,008,912 2,008,912
- 2,037,771 2,037,771
112,985 154,260 821,332 1,088,587
772,741 22,145 20,225,612 21,020,498
542 500 - - 542,500
56,958 - - 56,958
890,971 2,620 1,120,447 2,014,038
121,358 121,358
576,877 6,213,022 - 6,789,809
238,157 (714,324) 2.252.170 1,776,003
(1,327,005) (4,275) (690,239) (2,021,519)
N : (357,615) (357,615)
(56,829) - - (56,829)
3,937,635 5,673,448 25,409,478 35,020,561
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Notes to the linancial statements (cont. ) for the year ended 31 March 2025

22. Contingent liabilities

Included within restricted funds are grants received towards specific projects. The terms and
conditions attaching to some of these grants provide for funds to be clawed back by the grant
making body in the event of specific project underspends or a default by the company in respect
of other terms and conditions which may apply.

No circumstances giving rise to a claw-back of restricted funds held at 31 March 2025 have
been identified, but the company remains contingently liable in this respect. It is not possible to
quantify the extent of any potential liability which existed at that date.

23. Financial commitments — operating leases

At 31 March 2025 the company was committed to making the following payments under non-
cancellable operating leases:

Land and buildings Other

2025 2024 2025 2024
£ £ £ £

Operating leases which

expire:

Within one year 16,980 16,980 5,904 1,869
Between two and five years 42,000 42,000 5,987 -
In over five years 745,500 756,000 - -
804,480 814,980 11,891 1,869

The Trust has a 100 year lease, commenced in March 2001, for Lings House and Woods.
Currently it receives an annual amount, equivalent to the annual rental, from Northampton

Borough Council of £10,500 via a service level agreement; this agreement was extended to
2025.

24, Financial commitments — finance leases

The company has no obligation under Finance leases in the year to 31 March 2025 (2024: £nil).
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25.

26.

27,

Related party transactions
At the year-end the Charity was owed £663,858 (2024: £653,109) from WTBCN Trading Limited,
a wholly owned subsidiary of the Wildlife Trust for Bedfordshire, Cambridgeshire and
Morthamptonshire

At the year-end the WTBCN Trading Ltd was owed £10,000 from Muchwood Green Burials Limited
an associated company.

Reconciliation of net income/(expenditure} to net cash flow from operating activities

2025 2024
£ £
Met income for the reporting period (as per the
statement of financial activities before interest & 5,926,689 (268,690)
investment income)
Depreciation of tangible assets 194,496 193,880
Amortisation and write off intangible assets - 42,781
Share of profit in associated undertakings 18,426 {35,616)
Reduction in fair value of associated undertakings (18,426) 47,375
Luton Guided Busway (28,624) (31,804)
Basic Payments Scheme - (28,521)
(Profit)lloss on disposal of tangible assets
reclassification to investing activities 189418 (12.425)
(Increase)/Decrease in stock (6,177) (8,692)
{Increase)/Decrease in debtors 877,032 (1,344, 501)
{Decregse}hncraase in creditors within 1 year 40,939 299,815
(excluding loans)
(Decrease)/increase in Provision for liabilities and 15.787 (6,202)
charges
MNet cash inflow from operating activity 7,189,560 (1,152,600}
Analysis of cash and cash equivalents
2025 2024
£
Cash in hand 481,951 350,645
Deposits on less than 3 months’ notice 1,427,282 267,283
1,909,233 617,928
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28,

29,

30.

Transfer between funds

Every year a transfer is made between restricted and unrestricted funds to cover restricted costs

that have been paid for out of unrestricted funds.

Subsidiary company

WTBCN Trading Ltd, Manor House, Broad Street, Great Cambourne, Cambs CB23 6DH company

number: 11098048,

The turnover of WT BCN Trading Limited amounted to £61,461, (2024: £56,156) and the net profit
arising is £5,666 (2024: £8,465 net profit). The expenditure incurred is £565,795 (2024: £47 691).
The aggregate amount of its assets, liabilities and funds at 31 March 2025 was (£14,238) (2024:

(£19,904)).
Analysis of Debt/Funds
Analysis of net
{debt/funds)
1 April Cash flow Other non-cash
2024 changes
Net cash:

Cash at bank and in hand 617,928 1,291,305 -

Add: Liguid resources

Current asset investments 3,360,064 3,421,536 8,299
3,977,992 4,712,841 8,299

Less: Debt

Debts falling due within (25,625) (935,187) -

one year

Debts falling due after one (25,000) (75,000) -

year

(50,625) (1,010,187) -

31 March
2025

1,809,233

6,789,899

"~ B8.699,132

(960,812)
(100,000)

(1,060,812)

Net funds 3027367 3,702,654 8,299
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Motes to the financial statements (cont.) for the year ended 31 March 2025

31. Comparative Information — Statement of Financlal Activities (incorporating the income and
expenditure account) FOR THE YEAR ENDED 31 MARCH 2024

Income and endowments from:

Voluntary Income
Charitable activities

Interest & Investments
Income from interests in
associated undertakings

Expenditure on:

Raising Funds
Charitable activities
Total

Profit/(loss) on disposal of fixed
Assetls

Net income/(expenditure)

Transfers between funds

Net {outgoings)/ incoming
resources before other
recognised gains & losses

Other recognised
gains/(losses):

Unrealised gain/{loss) on
investments

Met movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Motes

i B oW

12

19/20

21

Unrestricted Restricted Total Total
Funds Funds
2024 2023
£ £ £ £
2,004,519 157,829 2,162,348 2,860,374
1,737,306 2,864,849 4,602,155 7,973,968
82,873 5,249 88,122 77,203
35,616 2 35,616 21,759
3,860,314 3,027,927 6,888,241 10,533,304
1,265,044 - 1,265,044 1,281,898
4,238,933 1,577,257 5,816,190 5,904,254
5,503,977 1,577,257 7,081,234 7,186,152
12,825 (400) 12,425 23,638
(1,630,838) 1,450,270 (180,568) 3,370,790
314,313 (314,313) 2 .
(1,316,525) 1,135,957 (180,568) 3,370,790
235 219 E 235,219 (173,551)
 (1,081,306) 1,135,957 54,651 3,197,239
6,472,285 22,382,157 28,854,442 25,657,203
5,390,979 23,518,114 28,909,093 28,854,442
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32, Comparative Information - Total expenditure FOR. THE YEAR ENDED 31 MARCH 2024

Fundraising

Mature reserve
management
Wider
countryside
Fartnership
projects
Education &
Community
Rushden
Lakes &
Summer Leys
Visitor Centre

Staff Other direct Other Other
costs costs Support  Governance
Costs Costs
£ £ £
706,097 404,706 142,388 11,853
1,773,411 1,052,556 344762 16,143
503,140 190,222 87,813 4,580
581,617 120,283 113,070 5,294
669,246 170,709 124,986 667
- 37,147 5,118 5,425
4,233,511 1,975,623 828,138 43,962

2024

£
1,265,044

3,186,872
795,755
820,264

965,608

47,691

7,081,234

2023

£
1,261,898

3,273,872
018,314
650,796

996,388

64,884

7,186,152
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The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire
Notes to the financial statements (cont.) for the year ended 31 March 2025

34. Comparative Information - Unrestricted income funds FOR THE YEAR ENDED 31 MARCH 2024

Group
General Funds

Designated Funds:
Land Purchase and
Improvement
Education

New Projects
Resilience

Charity
General Funds

Designated Funds:
Land Purchase and
Improvement
Education

New Projects
Resilience

Balance at In- Qut-  Transfers Gains/ Balance at
31 March comings goings {to)lfrom losses & 31 March
2023 Restricted Transfers 2024

£ £ £ £ £ E
3,923,397 3,860,314 (5,380,699) 314,313 1,206,071 3,923,396
759,989 - (57,825) - (24,2486) 677,918
319,205 - (62,767) - - 256,438
301,125 - (2,686) - - 298,439
1,168,569 - - (933,781) 234,788
2,548,888 - (123,278) - (958,027) 1,467,583
6,472,285 3,860,314 (5,503.977) 314,313 248,044 5,390,979
3,930,008 3,778,541 (5,285,634) 314,313 1,206,071 3,943,299
759,989 - (57,825) - (24,2486) 677,918
319,205 - (62.767) - - 256,438
301,125 - {(2,686) - - 298,439
1,168,569 - - (933,781) 234,788
2,548,888 - (123,278) - (958,027) 1,467,583
6,478,896 3,778,541 (5,408,912) 314,313 248,044 5,410,882
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Motes to the financial statements (cont.) for the yvear ended 31 March 2025

35. Comparative Information - Analysis of net assets between funds FOR THE YEAR ENDED

31 MARCH 2024

Unrestricted Funds

Restricted Fund:

Total Funds

Group General Designated

E E E E
Freehold Property 1,019,739 - = 1,019,739
Land in Tenure - 2,169,148 2 169,148
Other fixed assets 148,901 183,908 803,340 1,136,149
Heritage assets 772,741 22,145 17,750,612 18,545,498
Investment in associated companie 500,000 - - 500,000
Intangible fixed assets i - B -
Loan to associated organisations 10,000 - a 10,000
Stock and work in progress 70,435 - - 70,435
Debtors 920,833 452,066 1,514,921 2,887,820
Quoted Investments 1,034,749 2,325,315 - 3,360,064
Efjg_f;rﬁja;ﬁggﬁgn'g"d ncuding g 074y (1,141,696) 1,768,695 617,928
Current liabilities (478,889) (374,155) (202,363) (1,055,407)
E;::iltors due after mare than one (25,000) ) (286,239) (311,239)
Provision for liabilities & charges (41,042) " - (41,042)
Total net assets 3,923,396 1,467 583 23,518,114 28,909,093

Unrestricted Funds Restricted Fund Total Funds

General Designated

Charity £ £ £ £
Freehold Property 1,019,739 - - 1,019,739
Land in Tenure - 2,169,148 2,169,148
Other fixed assets 148,901 183,908 803,340 1,136,149
Heritage assets 772,741 22,145 17,750,612 18,545,498
Intangible fixed assets E - - -
Loan to associated organisations 542 500 A - 542 500
Stock and work in progress 52,003 - - 52,003
Debtors 920,339 452 066 1,514,921 2,887,326
Intercompany Debtor 110,609 - - 110,609
Quoted Investments 1,034,749 2,325,315 - 3,360,064
Gash at bank and In fand including - 154.082)  (1,141,696) 1,768,695 502,947
Current liabilities (468,188) (374,155) (202,363) (1,044,706)
E;:?ltors due after more than one (25.000) ] (286,239) (311,239)
l{;ﬁ::lgseznd provision for liabilities & (41,042) i i (41,042)
Total net assets 3,943,299 1,467,583 23,518,114 28,928,996
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