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Introduction 
The Trustees are responsible for the general control and management of the charity and give their 
time freely and receive no remuneration or other financial benefits. 
   The Trustees meet together as a committee six or more times a year and are responsible for all 
decisions taken in the relation to the management of the woods. 
   Management is undertaken in accordance with a Countryside Stewardship Agreement with the 
Dept. for Environment & Rural Affairs which runs until 31 December 2025. Its purpose is to support 
the Charity in the maintenance of the woodland to support biodiversity, access and landscape value. 
The charity receives a grant from the Rural Payments Agency to facilitate this and a grant is also 
received from the West Kingsdown Parish Council. 
 
Chairman’s report to the Annual General Meeting 
Welcome and thank you all for coming to our Annual General Meeting. 
   This Committee was set up for the purpose of removing the conifers, planted in the 1960s by the 
Forestry Commission, and returning the wood to a native broadleaved woodland and I am happy to 
say that we are well on the way to doing just that. 
   It has been a busy year in which thinning and clearing and then re-planting has taken place.  The 
work began well but in spite of putting up informative notices, anonymous hand written notes started 
to appear.  At first, we and the contractors did not take them seriously but when they threatened the 
contractors with “final warning” South East Forest called the police and withdrew, saying they could 
not afford to risk the possible loss of their harvester. 
   They had completed approximately 90% of the work but unfortunately that 10% included half the 
area we were to replant so only 400 trees were planted in March instead of the 800 planned.  They 
seem to be doing well. 








