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Trebah Garden Trust

Report of the Councff of Management
For the Year Ended 31 January 2023

The Council of Management present their report with the financial statements of the group snd company for the year ended 31 January
2023. This report also contains Ihe Directors' Report as required by Company Isw. The Coundl of Management hes adopted the
provisions from Ihe Statement of Recommended PracUce (SORP) 'AccounUng end Rsporgng by ChsrlUes" issued in 2019 (FRS 102) In

preparing the annual report snd financial statements of the Charity and Is prepared In accordance wgh Ihe smell company regime Section
419(2) of Ihe Companies Act 2006.

STRUCTURE GOVERNANCE AND MANAGEMENT

Administrative Detaffs
Chsrffy registration number;
Company registrsgon number:
Prindpel offic and registered offic:

1000087
02461558 (England snd Wales)
Trebeh
Mawnan Smffh
Fsimoulh
TR11 5JZ

Governing Document
The Charity Is e charitable company Umlled by guarantee end was incorporated on 22 January 1990. It is governed by Its memorandum
and articles of assoclaUon.

The trustees as a body ere known as Ihe Coundl of Managemenb

Deceased 26/10/2022

Appointed 29/01/2023
Appointed 29/01/2023

Council of II/lanagement
The Coundl of Management during the year under review were:

Mr H S Bradshsw
Mrs C C Brodie
Mr R Dudley-Cooke
Mr M Harvey
Mr 7 Hubbard
Mrs S Nathan
Mrs L M Notllngham Resigned 29/01/2023
Mrs G F Plpkln

Mr C R Richardson
Mr R F Townsend
Ms NKhalrs
Ms Z Cumow

In accordance with Ihe Articles of Association, Mr R Dudley-Cooke, Mrs S Nathan snd Mr C R Richardson wgl regre at the fodhcomlng
Annual General Meeting, end, being eligible, wgl stand for re-elecUon.

An opereffons director Is appointed by the Trustees lo menage the day-to-day operations of Ihe Chsrffy. The operations director reports
directly to Ihe Council of Management. Throughout the year Nigel Burnett was operations director.

The Charity pays Trustees Indemnity insurance which cost 82,985 during ihe year.

Remuneration of key management personnel
The trustees are responsible for selgng Ihe psy of the Operations Director, having reviewed Ihe job descripUon, rde and responsibggies,
benchmarking against local and industry pey scales. The pay of eg other staf is set by the Operslmns Director In Ihe same wey.

Recruiting and Appointing New Trustees
AU members are circulated with invitations to nominate trustees prior to Ihe annual general meeting. The Counclf of Management are aware
of the need to encompass In their make up ss many dlsclpgnes as srs appropriate to the amivffies and remit of the Charily. In consequence,
the Council of Management request Individuals to join the Council or the appropriate sub-Commlffee where eddglonal speclagst advice is
sought and as a means of possible recruitment as a future truslee to the Councg. The elm is to retain e group of trustees with e broad end
relevant range of skgls and experience.
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Trebah Garden Trust

Report of the Council of Management (continued)
For the Year Ended 31 January 2023

Induction of snd Training Trustees
New trustees ere briefed on their legal obggeUons under charity and company lsw end the content of the Memorandum end Articles of

Association. They ere informed about the decision-making process and femgiarissd with the business plan and Unandal performance of

the Charily and, as soon as precUcel, inkoduced lo the key employees, Specific training of trustees is addressed as and when makers

arise or s particular eras ls Identified.

Organisation Structure
The CounrUI of Management administers Ihe Chergy and must have s minimum of 7 members and a maximum of 12 members. The

Coundl meets normally every 3 months. There are two sub-committees prlnclpagy 0 Management Committee which meets more regularly

and works dosely with Ihe OperaUons Director to whom the dey to day management is delegated. In addition, Ihere is a Garden Commfftee

which covers gardening matters. These sub Committees report to Ihe Coundl of Management snd ag strategic and pokey decisions are

made by the Councg of Management vdlh advice from the sub-commglees.

Very sadly, Carolyn Brodie, s long-serving iruslee and the eldest daughter of Tony snd Eire Hibbert who estebgshed Trebah Garden Trust,

died In October. Another long-serving trustee, Ludo Notbngham, reUred from Ihe Council of Management at Ihe end of Ihe year. Both

Carolyn and Lude were valued irustees for many years and we would Uke to record our grsglude here. "

We were degghled to welcome two new Iruslees al end of the year —Zog Curnow and Nine Khslra who bring a wide range of relevant

experience to Ihe Councg of Management.

The Councg of Management, exdudlng seconded members, ere also the directors of the wholly owned trading subsidiary, Trebah

Enlerprlses Limited.

In accordance with Charily Commission Guldegnes on Sound Governance the Councg of Management contlnuagy reviews the size of the

trustee body lo ensure lt operates efferaively.

Investment Powers
Under the memorandum and srtrdes of association, ihe Chargy hes the power to make any Investment, which Ihe Council of Management

sees fit.

Related Parties
The Charity has s close relationship with "The Great Gardens of Comwsg", a Umlted company that carries out ]oint marketing and

advergsing support for Trebah end other gardens in Cornweg. A summary of other related party transactions is set out ln note 31 to the

financial statements.

Risk
The Councg of Management is saUsfisd Ihsl the ms)or risks to which the Charity is exposed have been identified end the Trustees conffnue

to consider risk management in ag decision-making. Procedures have been Implemented to mlggste ihe risks posed by both internal snd

external factors.

i. Covld-19
The impact of Covld-10 hes hsd s continuing bul lesser effect on Ihe Chsrgy and its operations In this financial year.

0, Financial Risk Management
We carefully appraise our financial risks and pursue a pogcy ol maintaining prudent reserves end carefully planning any capital projects

and substenUve expenditures.
Where possible we seek to miUgate flnsndel risk through suitable Insurance arrangements.

Importengy, we make every effort to ensure our prldng of our services and fecgities srs competitive snd offer fair value.

Ul. Credk Risk
The nature of our activities does not leave us especially exposed to credit risk, indeed very Ulge of our Income ls deferred, so risks are

minimal.

iv. Liquidgy and Cash Flow Risk
We manage our cash flows very cerefugy. Despite slgnigcent seasonal shifts In our funding needs end the impact of Covid-10, we consider

that we have adequate reserves end cash resources lo ensure we are not taking undue risks In terms of cash avegabglly and liquidity. We

ars pleased to have repaid eg outstanding bank loans during the year.

These procedures are periodicsgy reviewed to ensure that they still meet the needs of the orgenisegon.
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Trebsh Garden Trust

Report of the Council of Management jconlfnued)
For the Year Ended 31 January 2023

OBJECTIVES AND ACTIVITIES

Charitable Objectives
To preserve, enhance and recreate for Ihe educaUon and enjoymenl of Ihe public the gardens of Trebeh, Mawnan Smgh snd such other
properges for which the Trust may accept responsibglty. To promote the educegon of Ihe public on mahers connected with the Arts and
Sdences of garden land.

Alms
The principal responslbglty of the Trusl ls to ensure Ihe conUnuance of Ihe garden In perpetuity for the benefff of visitors snd to reise,
through entrance fees end its commercial operations, sufgclent income lo enable the Trust to discharge that responslbgity.

Review of the year

In common with most visitor attractions in Cornweg, 2022 was something of s return to normagiy after hvo extraordinary years. In 2020 the
garden was closed for most of Ihe year due to the pandemic. Then in 2021 es Iravel restrictions continued for oversees travel Cornwag had
an excepgonal, record-breaking number of visitors Gardens snd other open air venues were espsdsgy popular wffh Covid sgg ective In

many parts of Ihe country. However, In the year to January 2023 visitor numbers were significantly reduced —down from 92,517 to 83,956,
ss more people returned lo taking hogdays abroad. As In the previous year, visitors were required lo pre-book their vlsgs using the Trust's
website and the gardens were opened five days e week. Pre-booking wes necessary lo menage the number and phasing of visffors to help
maintain sodel dislandng whhin the Visitor Centre and ensure e good visitor experience.

The Walled Garden Project which had been put on hold was re-activated during the year and this new Court Garden" on the site of a
former tennis court ls due to open in May this year. We ere delighted wgh the new garden eras and believe It wgl be e major agracgon for
our visitors espedegy those with any mobglty restrictions.

For the leal 18 years the management teem of Trebah hes been ably led by the operations director, Nlgel Burnett, who wgl be regrlng In

2023. In view of the approaching retirement of Ihe operations director and a need to strengthen Ihe management team we recruged Jon
Cummlns to Ihe senior management leam In September 2022. He brings e wealth of experience gained mainly working for the Nsgonal
Trust in Cornwag. We are also degghted to welcome beck Gina Wilkes who ls leklng over Ihe Head of Finance role from Tony Watson who
ls reUring ln March.

Objectives for the coming Year
We expect Ihe current year to be chagenglng In several ways. The high cost of energy snd higher inflation sre dampening consumer
spending and st ths same time increasing costs significantly for Ihe charity. We ere expecUng a relaUvely modest level of visitors in 2023
and have set budgets accordingly.

On a more positive note, we hope Ihe opening of the new Court Garden In May wgl generate addlUonsl interest in Ihe garden We plan lo
open the garden every day from April angl October before returning to five day opening each week over the winier months.

Priorities for the Coming Year
The Councg of Management considers that the prloriUes for the current year Indude

Recruitment snd Inducgon of e new OpereUons Director
Launch and promoUon of the new Court Garden
To maintain effective cost controls and when feasible to undertake appropriate end affordabl capital expsndgure consistent
with the pursug of the Trust's objecgves.
To sustain and wherever possible make further improvements lo the spend per head from our visitors together with
improvements to our catering end retell ecgvgles.

To promote Trsbah ss a high quality end InsplreUonal destlnagon.

To reinforce our credentials as a vibrant and Inclusive garden/attraction that encourages eg ege snd interest groups and helps
to educate snd enthuse ag our visitors, Irrespecgve of sodel status end dlsebgity.
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Report of the Councff of Management (contlnuedj
For the Year Ended 31 January 2023

Activities
The principal activity in the year under review wes thai of Ihe running of the gardens et Trebah, Mavman Smith for charitable purposes,

together with trading operagons carried on by ils subsidiary company, Trebsh Enterprises Limited.

The trading operations comprise the running of a gift shop, cafeteria end plant sales el Trebah, Ihe principal purpose of whbh Is to raise

funds for Trebah Garden Trust snd meegng ths Trust's objectives.

The mein ecgvlty undeAsken to further the Charily's purpose for Ihe public benegt is Ihe maintaining and improving of the gardens.

The Court Garden vng be Ihe major project end capital expenditure for the coming year, with a planned opening to Ihe pubgc In Mey 2023.

The trustees continue to ensure the Trust compkes wffh Ihe Charily Commission's guidance on pubgc beneffl,

Grant Making Poffcles
The Charity does not routinely make grants lo other bodies unless there are exceptional circumstances.

Role of Volunteers
The Charity hes e valuable Input from volunteers primsrgy linked to supervised garden work/ectMUes but also in support of ecgvlUes in its

amphffheatre. In the year to 31 January 2023 1,310 volunteer hours have been recorded (2022: 1,927 volunteer hours). It remains difffcult

to recruit staf In some functions and Ibis makes the role of volunteers especially important and valued by Ihe Trust.

ACHIEVEMENTS AND PERFORII/IANCE

Review of Charity's Position
The results for the year and financial posigon of the group sre ss shown In the annexed Unsnciel stetemenls. Ths Trustees do nol consider

any further smendmenl Is required to Ihe statement of the financial poslUon of the Trust ss al 31sl January 2023.

The result for the year wss e deffclt of f34,243 compared with e surplus in the previous year of 6391,449. The result for Ihe previous year

wss materiegy enhanced by the conUnulng lower VAT rates, some receipts under the Job Retention Scheme and a substantial Lose of

Profile insurance claim —ag relaUng to the Covld pandemic. The year under review benefltled from none of those.

Lower visitor numbers, the impact of inflegon on overheads snd higher wage costs ag contributed to a disappointing Unsncial performance.

Ths Cherffy's cash posigon hss remained strong because the cash position at 1st February 2022 reflected several successful years of

opersgng. This enabled the conslrucUon of the Court Garden lo proceed without sffecUng Ihe Charity's abgffy lo continue operating even in

difficult conditions, The Consogdeled Ststemenl of Financial AcUviges for Ihe year is set out on page 11.

Key Performance Measures
We aim to ensure ihe highest of standards and quality of service end fecJUUes In relatkm lo the garden, our events end enterprises, and

regularly seek end receive feedback in these crucial areas. We have a philosophy of congnuous improvements in eg that we do.

Trebsh has sn ective, valuable and growing membership whmh we engage with acgvely. We currently have over 5,000 Trebah members.

Our overriding concern ls the long-term impact of our activities both on Ihe conserveUon and maintenance of the garden end Ihe Unenclal

wegbslng of Ihe Trust.

Overeg visitor numbers remain below pre-pandemic levels, partly constrained by continued restricted opening times. We welcomed 83,956
visitors In the year compared with 92,517 visffors in 2021/22 snd 61,818 In Ihe previous year when the garden was closed for several

months.
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Report of the Councg of Management (continued)
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Fundralsing Performance
We have secured modest further donations from our Adopt a Tree and Adopt 4 Seat initiatives.

FINANCIAL REVIEW
Overall Review and Financial Policy
The results for the year end financial posiUon of the group are as shown In the annexed financial statements.

There was e defldt ln the year to 31st January 2023 of 834,243. After this deficit, the Net Assets of the Trust decreased lo f5,562,703 al
Ihe year end.

Cash reserves at the year-end amounted to 5572,563. Capital expenditure, primargy on the Court Garden, and the final repayment of the
Charity's borrowlnqs accounted (or the reducUon ln cash reserves over the year.

Measures have been undertaken lo improve the focus end effectiveness of marketing, lo control wage costs by managing roles more
effecUvely and to exerdse e rigorous control of expenditure. It is considered that these measures combined wgh e return to seven dsy
opening for the bulk of the year should contribute to e better financial performance In the current year.

The Trustees have put In hend the development of a Strategic Review of the Chargy's operaUons. 0 Is bsgeved thai this Review wgl lead to
a better use of some of the Charity's assets as well as enhancing the visitor experience among other beneRls.

Accounts
These accounts comply with current statutory requirements and Ihe Charity's governing documents. The Charily's assets are considered
adequate lo fulgi Its obligations on e fund-by-fund basis.

Reserves
The reserve policy has been amended and the trustees elm to accumulate unrestricted cash reserves of 5500,000 by 2025. This figure
takes into account Ihe seasonal nature of the Trust's income end assumes a shutdown for most of the peak income generating months.

The unrestricted cash reserve comprises cash end funds held st Ihe bank after the deduction of ag bank loans and overdrafls. The actual
unrestricted cash reserves st 31 January 2023 were 5572,563 compared to 5016,050 st the 31st January 2022.

Going Concern
The Trustees having reviewed Ihe cash forecasts for the period to April 2024 and having regard to the cash reserves of the Chergy

consider thai it Is correctly described as a Going Concern In these Accounts.

Funding sources
AU income this year hss arisen from donagons end Iegarxes, activities in furtherance of Ihe ob)ecgves and activities for raising funds.

Expenditure on Ob)ectlves
in the flnendal year expenditure is considered routine and of en ongoing nature to preserve snd enhance the garden and educate the
public on connected magers.

FUTURE DEVELOPMENTS
The new Court Garden ls a slgngicant investment and will be opening very soon. We are consdous that the Visitor Centre Is now 20 years
old snd may require further maintenance and improvements over Ihe next few years. The Irustees ere also currengy conducting a review of
longer term plans for Ihe Irust end exploring potential new sources of Income skeems compegble wlih Ihe obfeclives end resources of Ihe
shanty.
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STATEMENT OF COUNCIL OF MANAGEMENT RESPONSIBILITIES

The trustees (who are also directors of Trebeh Garden Trust for the purposes of company law) ere responsible for preparing Ihe Trustees'
Report and the flnandal statements in accordance with applicable lew end United Kingdom Accounting Standards (United Kingdom

Generally Accepted AccounUng Practice)

Company Law requires Ihe Council of Management to prepare financial statements for each financial year that give a true and fair view of
the state of affairs of the charitable company end the group end of ihe incoming resources snd application of resources, Induding the

Income and expenditure, of the charitable group for that period. In preparing these flnandel statemenls, the Council of Management is
required to;

sekrct suitable accounting pcxicies and then apply them conslstengy;
observe Ihe methods and prlndples in Ihe Charities SORP;

make)udgements snd eccoungng esUmates that are reasonable and prudenl;

slate whether eppgceble UK Accoungng Standards have been followed, subject to any materiel departures dlsdosed end
explained in the financial statemenis, end

prepare ths flnandel statements on the going concern basis unless it is Inappropriate to presume that the charitable company
will continue In business.

The Council of Management Is responsible for keeping adequate accounting records which disclose with reasonable accuracy at eny time,
Ihe financial position of the charitable company end Ihe group snd to enable them lo ensure that Ihe financial statements comply with the
Companies Act 2006, They sre also responsible for safeguarding the assets of the charitable company snd the group end hence for taking
reasonable steps for ihe prevention and deleotion of freud snd other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far es the Council of Management ls aware, there Is no relevant audit Information (es defined by Section 416 of ihe Companies Act

2006) of which Ihe charitable company's auditors sre unaware, end each Council member has taken all Ihe steps that they ought to have
taken as e Council m n order to make themselves aware of eny relevant informagon and to estebgsh that the company's auditors are
aware of that Infor agon

AUDITORS

The sudilor Hodgsons, Ch

of Ihe Comp nice Act 2006.

ON BEHALF OF T D

ared Accountant
'

be proposed for re-sppolnlmenl In accordance with the special provisions of Part 15

g/7& .3~
R Dudley-Cooke —T ee C R Richardson —Trustee

Date: 2 d Aprg 2023
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independent Auditor's Report to the Members of
Trebah Garden Trust

Opinion
We have eudffed Ihe flnendal statemenls of Trsbah Garden Trust (the 'parent charfiable company') snd ils subsidiaries (the 'group') for

Ihe year ended 31st January 2023 which comprise Consofldaled Statement of Finandel Actwfites snd Income and expendflure Accounls,
Consofideted Statement of Financial Position, Cherfly Sletemeni of Finendel Position, Consolidated Statement of Cash fiows and notes
lo the financial statements, Including significant accounting pofldes. The flnendal reporting framework that has been sppfied in their

preparation is appflceble law end United Kingdom Accounfing Standards, Including Financial Reporflng Standard 102 The Flnsndal
Reporting Standard applicable In Ihs UK and Repubflc of Ireland (United Kingdom Genersfiy Accepted Accounflng Precfice).

In our opinion the financial sletemenis:
- give a true snd fair view of the stale of the group's end of the parent charitable company's effeirs es at 31st January 2023

and of the group's surplus for Ihe year Ihen ended',

- have been properly prepared in accordance with Unfled Kingdom Generally Accepted Accounflng Practice; and
- have been prepared In accordance with Ihe requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and appflceble lew. Gur responsibilities
under those standards are further described in the Auditor's responslbflitles for Ihe audit of the flnanclal statements section of our repon.
We are independent of the group in accordance wlih Ihe ethical requirements that ere relevant to our audit of ihe flnendal statements in

the UK, including the FRC's Ethical Standard, end we have fulffiled our other ethical responslbfilties in accordance with Ihese
requirements. We befleve thai Ihe audit evidence we have obtained is sufficlent end appropriate to provkle a basis for our opinion.

Conclusions releflng to going concern
In audifing Ihs finenrfiel statements, we have conduded ihst the trustees' use of the going concern basis of accounting In the preparation
of Ihe financial sletemenls ls appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, Individusfly

or coflecfively, may cesl significant doubt on the charfly's abfifly to conflnue ss e going concern for et leasl 12 months from when the
finsnclal statements are authorised for issue.

Gur responslbfiflles and the responslbfiltles of Ihe trustees wflh respect lo going concern sre described in the relevant secflons of this

report.

Other Information
The other information comprises Ihe informaflon Induded in the annual report, other then the finsndat statements snd our sudflor's report
thereon. The trustees ere responsible for the other information contained within the annual reporL Gur opinion on ths financdet statements
does not cover the other Information snd, except to the extenl otherwise explirfifiy slated In our report, we do nol express eny form of
assurance conclusion thereon.

In connecfion with our audit of the flnandal statements, our responslbflfiy Is to read ths other information and, in doing so, consider
whether the other information is mslerlafly Inconsistent wfih the financial statements or our knowledge obtained in the audfl or otherwise
appears to be materially misstated. If we Identify such material inconslslendes or apparent material misstalements, we are required to

determine whether Ihis gives rise to material misstatement in the financial sletemenls themselves. If, based on Ihe work we have
performed, we condude Inst there Is e malarial misstatement of this other informsflon, we ers required to report that facL

We have nothing lo report in Ihis regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, baaed on the work undertaken In Ihe course of the audit:

- Ihe informafion given in Ihe Report of the Coundl of Management, which Indudes the trustee's report prepared for Ihe

purposes of company isw, for Ihe financial year for which the flnendel statements are prepared is consistent with Ihe

financial statements; snd
- the trustee's report Induded within Ihe Report of the Councfi of Management, have been prepared In accordance with

appflcable legal requirements.
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Matters on which we are required to report by exception
In the light of Ihe knowledge and understanding of the group end Ihe parent company and its environment obtained in the course of the

audit, we have noi Identitled material misstatemenls In the trustee's report included wghln Ihe Report of Ihe Council of Management.

We have nothing to report In respect of Ihe fogowlng matters in relsUon to which the Companies Aci 2006 requires us to report to you if, In

our opinion:

- adequate accounting records have not been kept by the pareni charitable company, or returns adequate for our audit have

not been received from branches not visited by us; or

- Ihe parent charitable company's flnendal statemenls are not In agreement with the accounting records and
- certain disclosures of Irustees' remuneration specified by lew are not made; or
- we have nol received sg the informagon end explensUons we require for our audffi or

Responslbgities of trustees
As explained more fugy in ihe trustees' responsibilities statemenl set oul on page 7, Ihe iruslees (who ere also direclors of the charffable

company for the purposes of company lsw) are responsible for the preparation of the financial statements snd for being satisfied that they

give a true end fair view, and for such internal conirol as Ihe trustees determine ls necessary lo enable Ihe preparagon of finandal

sletemenls Ihat sre free from malarial misstatement, whether due to fraud or error.

In preparing Ihe financial statements, the trustees are responsible for assessing Ihe group's end the parent charitable company's ebgity lo

continue as a going concern, disclosing, ss sppgcable, matters related lo going concern and using the going concern basis of sccounffng

unless Ihe trustees either Inland lo Uquidste the group or Ihe parent chsrgsble company or lo cease operaUons, or have no reegstic

affemetive but to do so.

Auditor's responslbigties for the audit of the ffinsncisl statements
Our ob)ecUves ere to obtain reasonable assurance about whether the finsndal statements es s whole ere free from material

misstatement, whether due to fraud or enor, end to issue an auditor's report that includes our opinion. Reasonable assurance is a high

level of assurance, bul is not e guarantee thai en audit conducted in accordance with ISAs (UK) will always detect a malarial

misstatement when It exists.

Mlsstalemenls csn arise from fraud or error and ere considered materiel if, indlvldusgy or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on Ihe basis of these financial statements.

Irregularities, Including fraud, are Instances of non-compgsnce with laws and regulations. We design procedures in line with our

responslbgltles, outlined shove, lo detect material misststements In respect of irregulargies, Including freud.

The extent lo whkh our procedures sre capable of detecting Irregularities, Induding fraud ls detailed below:

Our approach to Identifying snd assessing the risks of material misstatement in respect of irregularities, including fraud snd non-

compgence with laws and regulations, was as follows:
- The engagement partner ensured that Ihe engagement teem collectively hed Ihe approprlele competence, capabgffles snd

skigs lo Idengfy or recognise non-compgence wgh applicable laws end regulations.
- We idengffed Ihe laws snd regulaUons sppgcable to Ihe company through discussions wffh management end other key

personnel, end from our knowledge of Ihe group snd parent charitable company.
- Ws focused on specific laws and regulations which we considered may have e direct material effect on the flnandal

statements or the operations of Ihe group end parent charitable company, Including The Companies Act 2006, FlnanrXal

Reporting Standard 102, texsUon legislsUon, data protecUon, employment and health end safety legislation.
- We assessed the exlent of compliance with the laws snd regulsffons Idengfled above by making enquiries of management

and by carrying oui various procedures as described further below,

- In common with sg audits conducted under ISAs (UK) we are also required lo perform specific procedures lo respond lo the

risk of management override.

We assessed the susceptibglty of the financial statements to material misstatement, including obtaining an understanding of how freud

might occur, by considering the fogowlng:
- The resufle of our enquiries of management es to ihelr knowtedge of actual, suspected and egeged fraud;

- our understanding of Ihe nature of the organisation and Its operations including ths systems in place and Ihe control

environment; snd
- the matters discussed among the engagement leam regarding how end where freud might occur in Ihe financial statements.

Charity Registered Number: 1000067



Trebah Garden Trust

Independent Auditor's Report to Ihs Members of
Trebah Garden Trust

To address Ihe risk of freud through management blas end override of controls, we:
- performed analytical procedures to IdenUfy sny unusual or unexpected relationships;
- tested )oumel entries to identify unusual Irsnsaclions; and
- assessed whether )udgements made in determining accounUng esUmates were indicsUve of a potential blas.

In response to the risk of Irregularities and non-compliance with laws snd regulations, we designed procedures which included, but were
not Umlted to:

- reviewing flnendsl statement accounting pogcies end disclosures to assess compgence with provisions of laws and
regulations described as having s direct and material effect on the financial statements;

- agreeing Unendal sletsmenl disclosures to underlying supporting documentation;
- ensuring thai deductions from wages end salaries were et the rates expected;
- ensuring minimum wage laws were adhered to;
- carrying oul various procedures to ascertain the extent of compliance with VAT legislation;
- reviewing accident records for indicators of non-compliance with health end safety legislaUon;
- searching Ihe records of regulalory bodies such as the ICO end HSE for enforcement notices or action against Ihe group

end Its subsidiaries;
- making enquiries of management about actual and potential Ullgation end rxalms; end
- In addition to the above, we also examined legal end professional expense accounts for eny Indication that legal advice has

been sought regarding non-compgance with laws and reguleUons.

There are inherent limitations in our audit procedures described above. The more removed that laws end regulations sre from financial
IransecUons, Ihe less likely It Is Ihet we would become aware of non-compliance. Auditing standards also limit Ihe audit procedures
required to identify non-compliance with laws and regulations lo enquiry of the directors and other management and the InspecUon of
regulatory end legal correspondence, lf any.

Materiel missletements thai arise due lo fraud cen be herder to detect than Ihose Inst arise from error as they mey Involve deliberate
concealment or collusion.

As pert of an audit in accordance with ISAs (CK), we exerdse professional judgment and maintain professional sceptlclsm throughout Ihe
audit. A further description of our responsibilities for Ihe audit of the Unanrdal statements is located on Ihe Flnenrdal Reporting Coundl's
website ak www. frc org. uk/audttorsresponslbgitles

This description forms pad of our auditor's report.

IJse of our report
This report is made solely to the charitable company's members, ss a body, In accordance with Chapter 3 of Pert 16 of Ihe Companies
Act 2006. Our audit work hes been undertaken so that we might state lo the cherffsble company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To Ihe fullesl extent permitted by law, we do not accept or
assume responslbglty lo anyone other than the charitable company end the charitable company's members es e body, for our audit work,
for report, or for the opinions we have formed.

James Hodgson~BA (Hone) (Senior Statutory Auditor)
For and on behalf of Hodgsons
Chartered Accountants and Statutory Auditors

48 Arwenack Street
Falmoulh
Cornwall

TR11 3JH

Date: 22nd April 2023
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Company Registered Number: 02461558 (England and Wales)

Charity Registered Number: 1000067

Trebah Garden Trust
Consolidated Statement of Financial Activities and Income and Expenditure Account

and Statement of Recognised Gains and Losses
For the Year Ended 31 January 2023

Unrestricted Restricted Total Funds Total Funds
Notes Funds 2023 Funds 2023 2023 2022

6 6 6 6

Incoming Resources
Incoming resources from charitable activkies:

Garden entrance fees
Membership subscrlpiions

Incoming resources from generating funds

Voluntary income
Grants
Activlkes for generating funds

Rent receivable snd feckily hire

Commercial trading operations
Event income

Education:childrens trails
Solar penal Income
Government grants
Sundry receipts
Investment income

336,591
123,155

295,517
1,820

18,000
936,929

73,887
6,298

13,683

16,991
465

1,088
33,000

336,591
123,155

298,605
34,820

18,000
936,929

73,887
5,298

13,683

16,991
465

358,023
73,278

448, 874

1 8,800
893,440

60,865

11,078
60,141

169,648

TOTAL INCOMING RESOURCES 82 34,088 2,08,9

Resources Expanded
Costs of generskng funds

Fundralslng snd pubgdty
Commercial trading operekons
Event costs
Financing costs

58,288
929,752

98,806
28,412

1,113,258

33,000

33,000

58,288
929,752
131,806
26,412

1,146,258

42,504
892,631
54,842
28,998

1,018,975

Net Incoming resources available for charitable
sppkcetion 708,878 1,088 709,966 1,064,970

Charitable eckvitles expenditure
Cost of operation of the garden
Cost of operating memberships
Governance costs

Total Charitable Expendgure

TOTAL RESOURCES EXPENDED

10 683,593 19,821
10 13,826

19,621

703,214
13,828
30,726

747,764

1,694 022

690,514
10,007
12,003

712,524

1,729,499

Net (expenditure) / income before tex
Tex movement

Net (expenditure) / income after tax

Other recognised gains
Gain on revaluation of investment property

(19,285) (18,533)

(15,710) (18,533)

(37,798) 352,446

(34,243) 356,449

35,000

Net movement In funds

Salsnce brought forward at 1 February 2022
Balance carried forward et 31 January 2023

23 5,221,824 375,122
23 ~5(7TT2 55F655

5,598,948 5,205,497
~E27(F) F3(KÃlE

The Statement of Flnsndal Activities incorporates Ihe income end expendilurs accounts.
The results for ihe year derive from continuing activities end there are no gains and losses other then those shown above.
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Company Registered Number: 02461558 (England and Wales)

Charity Registered Number. 1000067

Trebah Garden Trust
Consolidated Statement of Financial Position as at 31 January 2023

FIXED ASSETS
fnlengible Assets
Tangible Assets
investment Property

Note

11
12
13

2023
f. 8

4,323,992

4,958,992

2022

688
4,069,833

4,705,521
CURRENT ASSETS
Stocks
Debtors
Cash at bank snd in hand

CREDITORS
Amounts felling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILlllES

PROVISIONS FOR LIABILITIES

15 110,514
16 80,330

572,583~0
17 ~131386

18

5,571,033

(8,330)

99,048
50,477

930,727
~080,252

~170 942

903,310

5,608,831

(I 1,886)

NET ASSETS

RESERVES
Restricted reserves
Unrestricted reserves
Restricted revelueUon reserve
Unrestricted revaluation reserve

23
23
23
23

353,204
2,676,121

3,385

371,737
2,590,831

3,385

These gnenclel statements have been prepared in accordance with Ihe special provisions of Pert 15 of the Companies Act 2006 relsBng
lo smell companies.

The financial ststeme
behalf by:

were eppr ved end authorised for ue by the Board of Directors on 22nd Apnl 2023 snd were signed on ils

ON BEHALF OF THE BO

R Dudley-Cooke —Trust C R Richardson - Trustee
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Company Registered Number: 02461558 )England snd Wales)
Charity Registered Number: 1000067

Trebah Garden Trust
Charity Statement of Financial Position as st 31 January 2023

FIXED ASSETS
Intangible Assets
Tangible Assets
Investmenis
Investment Properly

11
12
14
13

2023
E E

4,277,630
2

2022
E E

688
4,004,205

2

CURRENT ASSETS
Stocks
Debtors
Cash sl bank end in hand

15
16 304,440

4,912,632

561,035

1,109,823

4,639,895

CREDITORS
Amounts feglng due wghin one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

PROVISIONS FOR LIABILITIES

695,449

5,608,081

121,280

988,543

5,628,438

NET ASSETS

RESERVES
Restricted reserves
Unrestricted reserves
Restricted revelueUon reserve
Unrestricted revslusUon reserve

23
23
23
23

353,204
2,620,499

3,385

371,737
2,622,323

3,385

Chergy's surplus for ihe flnsndel year f20,357) 301,824

These fin iel sleteme ts have been prepared in accordance with Ihe special provisions of Pert 15 of Ihe Companies Act 2006 relegng to

The fin del stelements
behalf b .

ere approved end sut sed for issue by the Board of Directors on 22nd Aprg 2023 end were signed on its

ON BEHALF OF THE

R D dley-Cooke — e

+8& ~
C R Richardson - Trustee
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Company Registered Number'. 02461556 (England and Wales)
Charity Registered Number: 1000067

Trebah Garden Trust
Statement of Cash Flows

for the Year ended 31st January 2023

2023 2022

Cash Rows fram operating activities:
Cash generated from operations
Interest paid
Net cash provided by (used In) operating activities

Notes 8

28 (11,721)
206

487,483
734

88,7 9

Cash flows from investing activities;
Purchase of Intangible fixed assets
Purchase of tangible fixed assets
Proceeds from sale of properly, plant end equipment

Proceeds from letting Investment property
Net cash provided by (used in) investing activities

(350,549)
80

18,000
332,469

(40,930)
5,000

16,800
19 130

Cash flows from financing activities:

Capital repayment of borrowings

Net cash provided by (used in) financing activities
13,768
13 788

(14,938l
14,938

Change in cash and cash equivalents in the reporting period
Cash snd cash equivalents at the beginning of the reporting
period

(358,164)

29 930,727

452,681

478,046

Cash and cash equivalents at lhe end of the reporting
period 29 572,563 930,727

14



Company Registered Number: 02461558 (England snd Wales)

Charity Registered Number: 1000087

Trebah Garden Trust

Notes to the Financial Statements
For the Year Ended 31 January 2023

STATUTORY INFORMATION

Trebah Garden Trust operates In the tourism sector within Cornwag,

The Charity Is e private company, gmlted by guarantee, registered in England and Wales. The members of the company are Ihe

Counrtl of Management named on page 1. In the event of the Charity being wound up, the liabillly In respect of the guarantee is

gmlled lo f I per member. The company wes Incorporeled in England snd Ihe registered number is 02461558. The address of the

registered offic Is Trebsh, Mswnsn Smith, Falmoulh, TRI I 5JZ

These financial stalemenls cover a group of entities.

ACCOUNTING POIJCIES

Accounting Convention
The financial statements have been prepared in accordance with the Chsrgies SORP (FRS 102) 'Accounting and Reporgng by

Charities: Stalemenl of Recommended Practice appgcsble lo chariues preparing their accounts in accordance with the Financial

Reporting Standard applicable In the UK and Republk of ireland (FRS 102) (effectiv 1 January 2019l', Financial Reporgng

Standard 102 'Ths Flnandat Reporting Standard eppgcable in the UK end Republic of Ireland' end the Companies Act 2000. The

financial statements have been prepared under Ihe hlstortcel cost convengon, as modified by ths revaluation of certain assets.

The charity ls e public benefit entity as defined by FRS 102.

Group Accounts
These ffnsndsl statements consogdste the results of Ihe Charity and its wholly owned subsidiary, Trebah Enterprises Limited, on e

line by line basis. Ag Intra-group balances, transactions, income and expenses ere egmlneted on consogdation. The consolidated

accounts are prepared using uniform accounting policies.

Amortlsation of Intangible Fixed Assets
Trebeh Garden Trust rebrending snd webslle costs are being emortfsed et a rate of 33'y on cost as It ls assumed that Ihe useful

Bfe wgl not exceed 3 years. The amortisstion coal Is Included in the SOFA under the heading 'Cost of operation of ths garden'.

Capltallsatlon and Depreciation of Tangible Fixed Assets
Individual asset expenditure below F500 is not cspitalised but charged to the SOFA when incurred.

Internal labour Is cepilegsed when II equates to more than 8500 on sn individual asset This Is calculated by reference lo

gmesheets end hourly payroll costs for the individuals involved.

Costs Incurred in respect of garden replangng ere written off in the period In which they sre Incurred.

Depredation is provided el the following annual rates In order to write off each asset over its estimated useful life or, If held under

a finance lease, over the tease term whkhever is the shorter:

Freehold property (garden snd house)
Freehold bugdlngs (Hibbert Centre)
Equlpmenl and fixtures
Motor vehicles

Ng

4% to 10% on cost
10% and 20% on cost
25% on reducing balance

The property owned end occupied for edmlnistraUve purposes ls stated sl deemed cost, being Ihe value of the asset on iranslgon

to FRS 102. No material depreciagon arises on the administrative property of Ihe Trust as e signigcani porgon of ils deemed cost

relates lo land (whkh ls not depredated) and es the life of the properly ls considered to be so long and their residual values based

on deemed cost to be high enough to ensure that any annual depreciation Is immaterial.

Investment property
Investment property ls shown et most recent valuation. Any aggregate surplus or deikil arising from changes In fair value is

recognised In profit or loss.

Aghough this accoungng pogcy is In accordance with Ihe applicable accounting standard, FRS 102, il is a departure from the

general requirement of the Companies Act 2006 lor ag tangible assets to be depreciated. In ihe opinion of the directors

compliance with Ihe standard ls necessary for the financial statements to give a true snd fair view. Deprerxagon or emortlsatlon ls

only one of many factors reflected In the annual valusgon and the amount of this which might otherwise have been charged cannot

be separately Identlffed or quantified.

Fair value in 2023 was based on e Independent valuation.
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Company Registered Number; 02461556 (England and Wales)

Charity Registered Number: 1000067

Trebah Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

ACCOUNTING POLICIES - CONTINUED

Revaluation Poffcy
Upon Irensfflon to FRS 102, assets previously revalued have been frozen at Ihe date of transition and this value has been treated
as the deemed cost. This compges with Secgon 35 of FRS 102, paragraph 36 10(d).

Stocks
Stocks sre valued et Ihe lower of cost end net realissble value. The cost formula used for valuing stocks ls weighted average cost.

Operating Lease Commitments
Rentals applicable to operating leases where substsnliagy eg the benefits snd risks of ownership remain with the lessor ere
charged to the SOFA over the term of the lease.

Fund Accounting

General funds ere unrestricted funds which are svalfeble for use et the discretion of the Council of Management in furtherance of
Ihe general objectives of ihe Charity and which have nol been designated for other purposes.

Restricted funds are funds which ere to be used in accordance with specific reslrlralons Imposed by donors or which have been
raised by Ihe Charity for particular purposes. The coal of raising and administering such funds ere charged against Ihe spedffc
fund. The sim end use of each restricted fund is set oui in note 25 of the financial slatemenis. Investment income is sgoceted lo
the appropriate fund.

Income
All incoming resources ere included in the SOFA when ihe Charily ls legally entiUed to Ihe income snd the amount can be
measured regebly. There ls no netting off of expenditure sgelnsl Income.

Membership subscrlptions sre credffed to Ihe SOFA In the year of receipt.

Admission charges booked online end deposlls for events ere recognised when received, es these sre non refundable.

Grants and Government grants
Income from donations or grants is recognised when there is evidence of entigemenl lo ihe gift, receipt ls probable and its amount
can be measured reliably. In accordance with Ihe Chsnties SORP all grants ere recognised under Ihe performance model.

Gifts. ln-kind and donated services
Gifts-in-kind are Included st Ihe value lo Ihe Charity where Ibis can be quentffled and e third party is bearing the cost. No value ls
attributed to donated staf houm.

Expenditure
All expenditure is accounted for on en accrual basis and hes been dassffled under headings that aggregate ell costs related to Ihe
category. Where costs cannot bs directly attributed to particular headings, they have been allocated to activities on a basis
consistent with Ihe use of the resources.

Termination benefits
Ag termlnsgon benefits ere calculated according to government guidelines based on length of service, ege end start dale. All

hogdey pay accrued but not taken ls also paid. Peymenl in lieu of nobce is csmuleled es at the termination date.

Support Costs
Support costs are those functions thai assist the work of the charity, but do nol directly undertake charitable work. Support costs
ere Included within governance costs and can be seen wghin note 10.

Fund Raising and Pubffclty

This represents direct merkegng costs for the garden and general publNffy costs.

Presentation Currency
The Group financial statements are presented In pound sterling and rounded to Ihe nearesl pound.
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Company Registered Number: 02461558 (England and Wales)

Charity Registered Number: 1000067

Trebah Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

ACCOUNTING POLICIES - CONTINUED

Going Concern
The Trustees have reviewed the forecasts for the period through lo April 2024. Trebeh Garden Trust has a sound flnandal position

et the reporting date and ls expected lo have such In 12 months. Ths Trustees consider there sre no material uncerteinges In

adopfing Ihe going concern basis of accounting.

Significant Judgements and Estimates
The property ovmed and occupied for administrative purposes is stated at deemed cost, being the value of the asset on trsnsfiion

to FRS 102. No materiel depreciafion arises on the adminislrafive property of the Trust as a significant porfion of Its deemed cost

relates lo land (which ls not depreciated) and as the fifs of the property ls considered to be so long and their residual values based
on deemed cost to be high enough to ensure that any annual depreciefion ls immaterial.

Defined Contribution Pension Scheme
The company contributes to defined contribufion pension schemes for certain employees. The excels of Ihe schemes ere held

separately from Ihose of Ihe company In Independenfiy administered funds.

Financial instruments
The company has chosen to adopt the Sections 11 and 12 of FRS 1021n respect of flnendsl Instruments.

(I) Financial assets
Basic financial assets, Including trade and other receivables, cash end bank balances ere inltlefiy recognised et transaction price,

unless the arrsngemenl consfilutes e flnandng trensecfion, where Ihe transection ls measured sl the present value of future

receipts, discounted et s market rate of interesL

(6) Financial liabgifies
Basic financial liebfiltles, including trade snd other psyables, bank loans and loans from fellow group companies are irxfiafiy

recognised st transection price, unless ihe arrangement constitutes a finenclng transection, where the debt Instrument ls

measured et the present value of future receipts, discounted at s market rate of Interest.

Debt Instruments ere subsequently carried al smortlssd cost, using the effecfive interest rate method.

TRUSTEES' REMUNERATION AND BENEFITS

There were no truslees' remuneregon or other benefits for the year ended 31st January 2023 nor for Ihe year ended 31st January

2022.

Trustees' expenses
During Ihe year a Trustee received 51,608 (2022: 6954) to cover his Iravel and accommodafion expenses for attending trustee

meetings.
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Company Registered Number: 02461558 (England and Wales)

Charity Registered Number: 1000067

Trebah Garden Trust

Notes to the Financial 6tatements (continued)
For the Year Ended 31 January 2023

4 STAFF COSTS

Wages end salaries

Social security costs
Pension costs

2023
6

840,419
69,123
13,471

923,013

2022

791,789
60,792

11,559

The total average monthly number of employees during Ihe reporfing period is ss follows:
Group

2023 2022
No. No.

Charity
2023

No.
2022

No.

The number of employees whose employee benefits (excluding employer pension costs) exceeded 880,000 wes:

860,001 - 670,000
2023

1

2022

The pension costs charge represents contrlbufions payable by the group to the funds and amounted to f(3,471 (2022: 811,559).
At 31 January 2023 62, 1 38 was owed to the pension schemes (2022: 64463 was outstanding).

NET INCOME/(EXPENDITURE)

The net Income/(expenditure) Is stated after charging/(crediting):

Ospretfistlon of lsngible fixed assets —owned assets
Amorfisetion of intangible fixed assets
Profit/(Loss) on sale of tangible assets
Other opersfing leases end equipment hire
Audilor's remuneration
Audilor's fees —other services

VOLUNTARY INCOME

Nel donafions under gift aid

Tex recoverable

Sundry donefions

Legacies

2023
8

96,390
688

80
14,360
5,446~6
2023

f
230,951

57,738
2,910
5,000

296,605

2022
f

95,983
11,852
2,195

14,430
4,380

2022

350,212
87,553
4,507
6,402

7 INVESTMENT INCOME

UK deposit account interest

Gift aid donation from subsidiary
undertaking

2023
8

465

Group
2022

F.

2023
9

465

Charity
2022

8
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Company Registered Number: 02461558 (England end Wales)
Charity Registered Number: 1000067

Trebsh Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

8 FINANCING COSTS

Loan interest

2023
8

206
206

Group

2022
F.

734
734

2023

206

Charity

2022
6

734
734

Bank end similar charges ~26 264 ~02
TAXATION

Trebah Garden Trust
No liability to UK corporation tax arises on ordinary activlges for the Charity for Ihe year ended 31 January 2023 because of the

charitable status.

Trebeh Enterprises Limited
The trading subsidiary, wss sub)act to UK corporation lex. There was no tax charge In the year due to the company making a loss.

Deferred tsx Is recognised in respect of sll timing dNerences Ihat have originated but not reversed et the statement of financial

posigon date.

Timing differences arise from ths induston of income and expenses In tax assessments in periods differen from those in which

they ere recognised In financial statements. Deferred tex ls measured using tax rates snd laws that have been enacted or

substsntlvely enacted by the year end end that are expected to apply to the reversal of the timing difference.
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Company Registered Number. ' 02461558 (England and Wales)

Charity Registered Number: 1000067

Trebah Garden Trust

Notes to the Financial Statements (continued)
Forthe Year Ended 31 January 2023

10 CHARITABLE ACTIVITIES EXPENDITURE
2023

unrestricted

Funds

2023
Restricted

Funds

6

2023
Total

Funds

6

2022
Total

Funds

6
Cost of operation of the garden
Garden salaries snd wages
Support salaries and wages
Subcontractors
Garden plants and sundry expenses
Insurance
Motor and travel expenses
Light end heat
Rates end water
Rent payable
Repairs snd renewals
Cleaning and household expenses
Sundry expenses and Ncences
Depreciation and emortisetion
(Profit)l loss on sale of assets
Equipment hire
Staff training and recruitment
Health and safety
Printing, postage end stationery
Telephone
Flel expenses

270,811
181,421

12,849
30,813
7,207
9,364
5,138

12,000
49,834
10,256
10,346
55,905

(80)
11,894
3,510
2,070
7,444
1,191~t 620

933

165

18,633

271,744
181,421

13,004
30,813

7,207
9,384
5,138

1 2,000
49,834
10,256
10,346
74,438

(80)
11,894
3,510
2,070
7,444
1,191

~1620
03 4

259,648
145,182

8,521
25,577
4,340
5,013
2,025

11,000
104,687

9,341
5,623

84,630
(2, 195)
11,614

2,898
1,936
4,471
4,791

Cost of operating memberships
Salaries ~13826

Governance costs
Audit and accountancy
Legal snd professional fees
Consultancy fees

8,950
2,718~905

8,950
2,718~95

7,950
3,228

The above Ngures relate solely to Trsbeh Garden Trust. AN expenditure incurred by Trsbeh Enterprises Limited ls Included fn

costs of generaNng funds as commerdal trading operations within the consolidated statement of financial ecUvgles on page 11.

11 INTANGIBLE ASSETS

Group and Company

COST
At I February 2022

Al 31 January 2023

Rsbrandlng end webslte
8

61,938

AMORTISATION

At 1 February 2022

Charge for the yser

Ai 31 January 2023

81,248

688

NET BOOK VALUE

At 31 January 2023

At 31 January 2022

The amortlsation charge of 6688 (2022: Bf 1,852) is included within the 'Cost of operation of lhe garden' line in the SOFA.
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Company Registered Number: 02461558 (England and Wales)

Charity Registered Number: 1000067

Trebsh Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

12 TANGIBLE FIXED ASSETS

Group

COST OR VALUATION

At I February 2022

Additions

At 31 January 2023

Freehold

Propeny

6

3,485,943

3,485,943

P re eh old

Sugdlnga

F.

2,082,742

324,054

2,406,796

Squlpment
and Fixtures

781,817
12,995

794,812

Motor Velaclea

1 2,949

13,500

26,449

D EP RE 0 IAT I0N

At I February 2022
Charge for the year
At 31 January 2023

1,652,004~34 718
633,740

~57 028
690 768

7,874

NET BOOK VALUE

At 31 Jsnuery 2023

At 31 January 2022

COST OR VALUATION

Al 1 February 2022
Addglons
At 31 Jsnusry 2023

Total
F.

6,363,451

6 714

DEPRECIATION
At 1 February 2022
Charge for year
At 31 January 2023

2,293,618

NET BOOK VALUE

At 31 January 2023

At 31 January 2022 4 983
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Company Registered Number: 02461558 (England and Wales)

Charity Registered Number: 1000067

Trebah Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

12 TANGIBLE FIXED ASSETS —CONTINUED

Charity
Freehold

Properly

Freehold

Slrgdlngs

~qutprmnt

snd Fixtures

Motor

Vehicles

COST OR VALUATION

At I February 2022
AddlUons

At 31 January 2023

DEPRECIATION
At I February 2022
Charge for year
At 31 January 2023

NET BOOK VALUE

At 31 January 2023

3,485,943

~3485 943

3 8593

2,082,742
~324 054
~2406 796

1,652,004~34 718
~1886 722

501,487
~9621
~51I 108

419,038
34 388

~453 426

12,949
13,500

7,874

At 31 January 2022 4 738 ~82 449

COST OR VALUATION
At I February 2022
AddiUons

At31 January 2023

Total

8

6,083,121

DEPRECIATION
At I February 2022
Charge for year
At 31 Jsnusry2023

2,078,916

NET BOOK VALUE
At 31 January 2023

At 31 January 2022 004 205
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12 TANGIBLE FIXED ASSETS - CONTINUED

Upon transglon to FRS 102 on the 1st February 2014 assets previously desslflsd es heritage assets have been reclassified ss
freehold property. These assets have been Irensferred al their value on transition together with any addiUons that have occurred
since thai date,

The Hibbert Centre, which is included within Freehold Bugdings, continues to be depreciated and Is periodlcegy reviewed for

Impairment.

Cost or velusUon et 31 January 2023 is represented by:

Group

Revsluagon reserve
Cost
Deemed cost

Revaluation reserve
Cost
Deemed cost

Freehold

Pro pe ay

E
2,634,378

851 566
~3485 943

Freehold

auadlngs
E,

~2405 798
~2405 796

Motor

Vehicles

E

~26 449
~26 449

Equipment

And Fixtures
E

Total

E

2,634,378

Charity

Revaluagon reserve
Cost
Deemed cost

Freehold

~fcpsrtir

E
2,634,378

~851 565
~3479 758

Freehold

auadlngs

E

2 406 796
~2406 796

Ecwlprllsnt

And Fixtures

E

Revsluagon reseNe
~Cos
Deemed cost

Motor
Vehicles

~26 449
~26 449

Total

E.

2,634,378
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12 TANGIBLE FIXED ASSETS —CONTINUED

If Ihe freehold property had nol been revalued it would have been Included et Ihe fogowfng historical cost end value:

Group
8

2023
Charity Group

8 8

2022
Charity

8
Freehold Property
Historical cost
Aggregate deprscisUon

851,565~892~63
851,565~8 845,380~39 845,380

631

13 INVESTMENT PROPERTY

Group and Charity

FAIR VALUE
At I February 2022
At 31 Jenuery 2023

Total
8

NET BOOK VALUE
At 31 January 2023

At 31 January 2022

Fair value et 31st January 2023 is represented by.

Valuation ln 2019
Veluagon In 2021
Valuation in 2022
Cost

385,000
115,000
35,000

The investment properly was last valued as at 31st January 2023. The veluegon wes carried out by Philip Marlin MRICS en

appropriately qualiged, independent valuer, with expergse ln the local property market. The valuation was completed on a vacant

possession basis.
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14 FIXED ASSET INVESTMENTS

Charity

At I February 2022
end 31 January 2023

Shares in group
undertakings

6

NET BOOK VALUE:
Al 31 Jenuery 2023

At 31 January 2022

The group end the company's Investments at the statement of financial poslgon date in the share capital of companies include ihe

following .'

Subsidiary: Trebah Enterprises Limited

Company number: 02764907
Nature of business: Trading subsidiary in the UK

Class of shares: Ordinary shares
% holding: 100%
Address: Trebah, Mawnan Smith, Falmouth, Cornwell, TR11 5JZ

Aggregate capital end reserves
Profit / (Loss) for the year

2023

(45,373)

2022

(31,488)

Commercial Trading Activities of Subsidiary

The Charity hss e wholly owned trading subsidiary, Trebeh Enterprises Limited, which Is incorporated in the UK. The principal

activities ere operating Ihe gift shop, cafeterfe end plant sales et Trebah Garden, Mewnen Smith, Felmoulh, TR11 5JZ. A

summary of Its results ere shown below. Audited accounts have been filed with the Registrar of Companies.

Summary Profit and Loss Account

Turnover

Cost of sales
Administrative expenses
Other operating income

Tax on profit

ProRt / (Loss) for the financial year

2023
8

936,929

(336,157)
(628,223)

10,011
3,555

13,885

2022

893,440

(320,198)
(608,219)

1 20,597
4,003

89,625

The assets snd ilebgities of Ihs subsidiary at 31 January were:

Tangible assets
Current assets
Creditors: Amounts felling due within one year

Provisions for liabilities

Total net lleblli8es

46,358
226,865

(310,286)

(8,330)

(46,373)

65,624
491,306

(576,532)

(11,886)

(31,488

Share capital

Aggregate reserves

2

(45,375)

(45,373)

2

(31,490)

(31,488

The results of the subsidiary have been consolidated into Ihe group financial statemenls.
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15 STOCKS

Catering stock
Gift shop stock
Plants end garden shop stock

2023
6

7,543
67,793~35 178

110 4

Group
2022

9
8,247

54,648
36 163
990 8

2023
8

Charity
2022

9

None of Ihe above stock hss been pledged ss security against any lieblgtles.

16 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Amounts owed by group undertakings
Other debtors
Prepsyments end accrued income

2023
9

5,331

25,191~29 8

Group
2022

6
9,449

14,460~568

2023
6

5,000
248,683

25,176
~25 681

Charity
2022

7,894
520,870

14,480

17 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans snd overdrafts
Trade creditors
Social security end other taxes
Accruels end deferred Income

18 PROVISIONS FOR LIABILITIES

Group
2023

f

64,304
31,851

2022
f

13,768
76,885
30,728~55 66~92

2023
8

34,669
13,492
21 615
69 6

Charity
2022

13,768
48, 195
15,086

Deferred lax

2023
9

8,330

Group
2022

9
11,885

2023
f

Charity
2022

6

Deferred tax

Balance st I February 2022
Reversal of gmlng differences
Balance at 31 January 2023

Gr' oup
8

11,885
~3555~8330

Charity
6
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10 NON- CANCELLABLE OPERATING LEASES

Total future minimum lease payments under non-cancsgeble operating leases ere as fogows:

Due within one year
Due one to gve years

Group and Charity
2023 2022

6 6
6,683 9,445

Lease peymenls recognised as an expanse during the year amount to 69,510

20 BANK LOANS AND OVERDRAFTS

An analysis of ths maturity of bank loans and overdrafls ls g wan below:

Amounts faglng due wghln one year:
Bankloans

Group and Charity
2023 2022

6 6

13,766

Amounts fsglng due between one and two years:
Banklosns

Amounts falling due between two snd five years:
Bankloens

137

21 SECURED DEBTS

The fogowlng secured debts sre Included within creditors:

Bank loans and overdrefls

Group and Charity
2023 2022

E F.

The bank loan end overdraft of Ihe Charity are secured by way of e legal charge over the properties known as Trebah Garden and

Trebeh Lodge.

22 SHARE CAPITAL

The Charitable Company is limited by guarantee end does nol have e share capital.
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23 RESERVES

Group

Al 1 February 2022
Retained surplus / (deficit) for ihe year
At 31 January 2023

Unrestricted

Reserves

5,221,824~15710

Restricted
Reserves

8
375,122

~IB533
358 689

Total

5,596,948

Included within Ihe above reserve.

At 1 February 2022 end 31 January 2023

Charity

At 1 February 2022
Retained surplus /(degcit) for the year
At 31 January 2023

Included within Ihe above reserves:

At I February 2022 snd 31 January 2023

Unrestricted
Revaluation

Reserves
8

Unrestricted

Reserves
6

5,253,316
~1824

5 514

Unrestricted
Revaluation

Reserves
8

2,630,993

Restricted
Revaluation

Reserves
8

Restricted

Reserves
f

375,122
~18533~55

Restricted
Revaluation

Reserves
8

3,385

Tote I

6

Total

8
5,628,438

Total
F.
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24 ANALYSIS OF GROUP NET ASSETS BETWEEN RESTRICTED FUNDS

Group and Charily

Balance st 1 February 2022
Income
Expenditure
Balance st 31 January 2023

Beach
Access
Project

f
25,530

Water
Course

39,100

Garden
Improve-

ments
f

92,295
1,088

Sculpture
Pro/ect

Visitor Centre

f
157,167

Represenled by;
Fixed Assets
Bank
Other debtors
Deferred Income

25,530 39,100 92,295 994 138,634

Balance at 1 February 2022
Income
Expenditure
Balance et 31 January 2023

Represented by:
Fixed Assets
Bank
Deferred income

Walled
Garden

f
10,813

10,813

Amphi-
theatre

24,338

24,338

Major
Hibbert

Memorial

f
885

885

Theatre &

Educational
projects

24, 000
33,000

24,000

Total Restricted
Funds

375,122
34,088

331,704
24,885

Group
Balance st 1 February 2022
Income
Expenditure
Balance st 31 January 2023

Restricted
funds

f
375,122

34,088

Unrestricted
funds

f
5,221,824
1,822, 136

Total
funds

5,596,948
1,866,224

Charity
Balance el 1 February 2022
Income
Expenditure
Balance et 31 January 2023

Restricted
funds

6
375,122

34,088

Unrestricted
funds

f
5,253,318
1,003,784

Total
funds

f
5,828,438
1,037,872

~IIIIPu
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25 FUNDS
Suffldent resources ere considered to be held in each fund to be applied in accordance with any restriction.

UNRESTRICTED FUNDS
General Reserve
The general reserve covers Ihe operation of the garden.

RESTRICTED FUNDS
Beach Access Project
This restricted fund has arisen from grants received, to help build en Improved access to the beach from Ihe gardens. Work

commenced on this project in January 2019 and was completed during the year ended 31st January 2020.

Water Course
This restricted fund erose In 1995 from grant monies received to alter the water course In the garden.

Garden Improvement Fund
This restricted fund hes mainly arisen from grants received In 2000 for garden improvements.

Donations for specific items within the garden ere reffecied in this fund.
DonaUons for "Adopt s tree' end 'Donate e bench" are induded within this fund The related costs ere offset against the

donations once the tree ls planted or the bench is placed within the garden.

Sculpture Project
This restricted fund arose In 2002. A wooden carving wes made snd ereded in the garden. Donagons and sponsorship monies

were received for this speciffc project end the related costs were offset against them.

Visitor Centre and Horticultural Works Fund
This restricted fund arose in 2001 from Ihe construction of new buildings at Trebeh, which started in September 2001. It was

funded by e grant from Ihe Heritage Lottery Fund for the sum of Et,389,000 and from Objedivs One for Ihe sum of 5540,223.
The construction wes completed in June 2002 and opened to the public. The income Is Ihe grants received snd the expenditure

is the depredation costs ss they arise.

Amphitheatre
This restricted fund arose In 2013 as e way to help with ihe funding of ths cost of building the Amphitheatre. Ws garnered this

income as donations to our "Adopt s Seat' Inlgative, relegng lo the Amphitheatre, which will be acknowledged by way of a plaque

inscribed with the donor's name.

Major Hibbert Memorial

This fund arose in 2014 when donations were received following the death of Major Hlbbsrh The restricted fund wig be used for

expenditure on Ihe garden ln memory of Major Hibbert.

Events 8 Educational projects fund

This fund represents grants receivable to assist with funding the cost of delivering theatre performances and educational projects

at Trebeh Garden.
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26 RESULTS OF PARENT COMPANY

The SOFA and Income and Expenditure Account of Ihe parent charitable company is not presented es part of these flnandal

statemenls. The parent charitable company's defldl for Ihe flnendsl year wss 820,357 (2022: surplus 8301,824). Ths exemption

conferred by s408 of Ihe Companies Act 2006 is being relied on.

27 FINANCIAL INSTRUMENTS

Group
The carrying amount of Ihe group's flnandal instruments ere as fogows:

Financial assets that are debt instruments measured et amorgsed cosh
- Trade debtors (note 16)
- Other debtors (note 16)

2023
8

5,331
25,191

30,522

2022
8

9,449
14,460

23,909

Finsnmal 8abilitles measured et emoNsed cost:
- Bank loans and overdrafts due within one year (note 21)
- Trade creditors (note 17) 64,304

13,768
76,885

90,653

Charity
The carrying amount of the Chadly's financial instruments ere ss follows:

Financial assels that are debt instruments measured at amorlised cast
- Trade debtors (note 16)
- Other debtors (note 16)
- Amounts owed by group undertakings (note 16)

2023
8

5,000
25, 176

248,683
278,859

2022
8

7,894
14,460

520,870
643,224

Finandal llabili6es measured at smoriised cosL'
- Bank loans and overdrafls due within one year (note 21)
- Trade creditors (note 17) 34,669

34,669

13,768
48, 195
61,963

28 RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income/(expenditure) for the reporting period (as per the statement of
financial activities)
Dspredagon snd amoNsatlon expense
Interest expense
Income from Inveslmenl properly
Loss/(profit) on sale of fixed assets
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Net cash provided by (used In) operating activities

2023

(37,798)
97,078

206
(18,000)

(80)
(11,467)

(9,853)

2022

352,446
107,835

734
(16,600)

(2, 195)
(31,280)

15,700

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash In hand
Cash albank
Total cash and cash equivalents

2023 2022
5 8

190 1,053

930, 2
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30 ANALYSIS OF CHANGES IN NET DEBT

Cash and cash equivalents
Cash

At 1
February

2022

930,727

930,727

Caslr 'gows

(368,164)

(358,164)

Non-cash
changes At 31 January 2023

9
572,563

572,563

Borrowings
Loans fsUing due within one year (13,768) 13,974 (206)

31

TOTAL

RELATED PARTY DISCLOSURES

(13,768) 13,974 (206)

Control

The Council of Management, detsged on page 2, share ultimate control.

Transactions and Balances
The foUowlng transactions occurred between Trebsh Garden Trust and Trebeh Enterprises Limited, a wholly ovmed subsidiary:

Management charge from Trebeh Garden Trust to Trebah Enterprises Limiled

Rent charged by Trebah Garden Trust to Trebsh Enterprises Limited

2023
6

110,924

17,664

2022

5
108,750

17,664

At the 31 January 2023 Trebah Enterprises Limited owed 6248, 683 to Trebeh Garden Trust (2022: 5520,870). This balance is

unsecured and repayable on demand. No interesl has been charged.

The land end buUdlngs known es Trebah Garden were donated to Trebah Garden Trust in 1990. The original owners were Major

and Mrs Hibbert both whom have now passed away.

Mr C Hibbert is related to Ihree of the Trustees. Mr Hibbert purchased 62,387 of hesUng oU In the year through Ihs Charity. No

balance was outstanding al the reporting date.

Mrs C C Brodle (e Truslee unUI 26/10/22) purchased 6717 of heeUng og end electrldty through the Charity. No balance wss
outstanding at Ihe reporting dele.

Mr N Burnett (Company Secretary and Operations Director) received remuneration toleglng 572,281 during the year. Mr N

Burnett along with the trustees hes been deemed key management personnel of Ihe charity.

32

Total donations made by trustees in the year were 60 (2022: Eng).

CAPITAL COMMITMENTS

As at 31st January 2023 the Charily hed capital commitments tolelUng 631,045 (2022: 60), in relaUon to the walled garden project.
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33 COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 JANUARY 2022

Notes

Unrestricted
Funds

2022
f

Restricted
Funds

2022
6

Total Funds
2022

f

Total Funds
2021

6

Incoming Resources
Incoming resources from charitable acgvities

Garden entrance fees
Membership subscrlpgons

Incoming resources from generegng funds
Voluntary Income
Grants
Activites for generaBng funds

Rent receivable and facility hire
Commercial trading opersgons
Event income

Solar panel income
Government grants
Sundry receipts

358,023
73,278

358,023
73,278

16,800
893,440

50,865
11,076
60,141

169,648

16,800
893,440

50,865
11,076
60,141

169,648

6 446,774 1,900 448,674

374,256
90,509

286, 197
24,000

16,800
511,899

406
13,132

264,283
2, 111

TOTAL INCOMING RESOURCES 2,080,045 1,900 2,081,945 1,583,593

Resources Expended
Costs of generating funds

Fundreising end publicity
Commercial Irading operations
Event costs
Finandng costs

42, 504
892,631
54,842
26,998

42,504
892,831

54,842
26,998

40,699
851,781

3,372
17,543

Net Incoming resources avegable for charitable
application

1,018,975

1,063,070 1,900

1,016,975

1,064,970

913,395

670,198

Charitable acgvlges expenditure
Cost of operegon of the garden
Cost of operating memberships
Governance costs

Total Charitable Expenditure

10 666,542 21,972 690,514 599,593
10 10,007 10,007 11,969
10 12,003 12,003 16,916arse ~ russ

TOTAL RESOURCES EXPENDED

Net income I (expenditure) before lsx for Ihe
Tax movement

Net income I (expenditure) after tex

372,518 (20,072) 352,446 42,720

Other recognised gains
Gain on reveluagon 36,000 35,000 115,000

Net movemenlin funds 411,521 ~20,072 391,449 160,111

Balance brought forward at I February 2021
Balance carried fonvard st 31 January 2022 24

4,810,303 ~395 194 5,205,497
5,596 9466,221 824 375,122

5,214,902
5,375 013

The Stalemenl of Financial ActiviUes Incorporates Ihe Income and expenditure accounts.
The results for Ihe year derive from congnulng activities snd there are no gains snd losses other then Ihose shown above.
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