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Trebah Garden Trust

Report of the Council of Managemant
For the Year Ended 31 January 2023

The Council of Management present their report wilh the financlal etatements of the group and company for the year snded 31 January
2023. This report alsc conlains the Directors’ Report as required by Company law. The Councll of Management has adopted the
provislons from the Slatement of Recommended Practice (SORP) “Accounting and Reporting by Charitles” issuad in 2018 (FRS 102} In
preparing the annual report and financlal statements of the Charity and Is prepared In accordance with the small company reglime Section
418(2) of the Companies Act 2008,

STRUCTURE GOVERNANCE AND MANAGEMENT

Administrative Details

Charlty reglstration number; 1000087
Company registralion number: 02461558 (England and Wales)
Princlpal offlce and reglstered offlce: Trebah

Mawnan Smith

Falmauth

TR11 542

Governing Documant
The Cherlty Is a charitable company limited by guarantee and was incorporatad on 22 January 1890. It is governed by Its memorandum
and artlcles of assoclatlon.

The trustees as a body are known as the Councii of Management.

Counci! of Management
The Council of Management during the year under review were:
Mr H S Bradshaw
Mrs C C Brodie Deceased 26/10/2022
Mr R Dudley-Cooke
Mr M Harvey
Mr T Hubbard
Mrs S Nathan
Mrs L M Nottingham Reslgned 29/01/2023
Mrs G F PIpkin
Mr C R Richerdson
: MrRF Townsend
Ms N Khalra Appointed 29/01/2023
Ms Z Curnow Appointed 29/01/2023

In accordance with the Articles of Association, Mr R Dudley-Cooke, Mrs S Nathan and Mr C R Richardson will retire at the forthcoming
Annual General Meeting, and, beling eligible, will stand for re-election.

An operations director Is appointed by the Trustees to manage the day-to-day operations of the Charity. The operations diractor repotts
directly to the Councll of Management. Throughout the year Nigs! Burnelt was operations dlractor.

The Charity pays Trustees Indemnlfy Insurance which cost £2,985 during the year.

Remuneration of key managemsnt personnel
The trustees are responsible for setting the pay of the Operations Director, having revlewed the job descripiion, role and responsibliities,
benchmarking against local and industry pay scales. The pay of all other staff Is set by the Cperaticns Director In lhe same way.

Recruiting and Appointing New Trustees

All members are circulated with invitatlons to nominate trustees prior to the annual gensral mesting. The Councll of Managemsnt are aware
of the need to eancompass In thair make up as many disclplines as are appropriate to the activities and remit of the Charity. in consequence,
the Councll of Management request Individuals to joln the Councll of the appropriate sub-Commiittes where addillonal speclalist advice is
sought and as a means of possible recrultment as a future trustes to the Councll. The aim Is to retaln a group of {rustses with & broad and
relavant range of skills and experlence.
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Report of the Council of Management (continued)
For the Year Ended 31 January 2023

Induction of and Training Trustees
Naw trusless are brisfed on their legal obligatiens under charlty and company law and the cantent of the Memorandum and Articles of
Assaclation, They are informed about the declslon-making process and familiarised with the business plen end financial performance of
the Charlly and, as soon as pracilcal, intraduced to the key emplayees. Specific lraining of trustess is addressed as and when matters
arise ar a partlcular area Is Identified.

Organisation Structure

The Council of Management administers the Charily and must have a minimum of 7 members and a maximum of 12 members. The
Council mests normally every 3 months, There are two sub-committees principally a Management Commillee which meets more regularly
and works closely with the Operatlons Directar to whom the day to day management is dslegated. In additlon, there is a Garden Commiites
which covers gardenlng matters. These sub Committess report to the Council of Management and all stralegic and policy decislons are
made by the Councll of Managemant with advice from the sub-commiltess.

Very sadly, Carolyn Brodie, a long-serving trustee and the eldest daughter of Tony and Eira Hibbert who eslablished Trebah Garden Trust,
died In October. Another long-serving trustes, Lucle Nattingham, retired from the Council of Management at the end of the year. Both
Carolyn and Lucie were valuad trustees for many years and we would llke to record our gratitude here.”

We were delightad to welcome two new lrusless at end of the year — Zoé Curnow and Nina Khaira who bring & wide range of relevant
exparience to the Councll of Management.

The Councll of Management, excluding seconded members, are also the direclors of the wholly owned trading subsldiary, Trebah
Enterprises Limited.

In accordance with Charity Commisslon Guldatines on Sound Governance the Councll of Management continually revlews the slze of the
trustes body to ensure It operates effectively.

Investment Powers
Under the memorandum and articles of association, the Charity has the power to make any Investment, which the Council of Management
geas fil

Relatad Parties

The Charity has a close relationship with *The Great Gardens of Comwall", a limlted company that carries out joint marketing and
adverllsing support for Trebah and ofther gardens in Cornwall. A summary of other related party fransactions is set out in note 31 to the
financlal statements.

Risk

The Councll of Management is satisfied that the malor risks to which the Charily is exposed have been identified and the Trustees continue
to consider risk management in all decision-making. Procedures have been Implemented to mitigate the risks posed by both Internal and
axlernal factors.

I. Covld-19
The impact of Covid-10 has had a continuing but jesser effect on the Charity and its cperations In this financlat year.

ii, Flnanclal Rlsk Management

We carafully appraisa our financial risks and pursue a polley of maintaining prudent reservas and carsfully planning any capltal projects
and substantive expenditures.

Where posslble we seek to mitigate financial risk through suitable insurance arrangements.

Importantly, we make every effort to ensure our pricing of our services and facilities are competitive and offer falr value,

ill. Credit Risk
The naturs of our activiles does not leave us especlally exposed to credlt risk, indeed very litlie of our Incomse s deferred, so risks are
minimal,

iv. Liquidity and Cash Flow Rlsk

We manage our cash flows very carefully. Despite significant seascnal shifts In our funding nesds and the impact of Covid-19, we conslder
thel we have adequate reserves and cash resources to ensure we are not taking undue risks In terms of cash availabillty and liquidity. We
are pleased to have repald all outstanding bank loans durlng the year.

Thess procedures are periodically revlewed to ansure that thay still mest the needs of the organisation.
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Report of the Council of Management {continued)
For the Year Ended 31 January 2023

OBJECTIVES AND ACTIVITIES

Charitable Objectives

To preserve, enhance and recreate for the education and enjoyment of the public the gardens of Trebah, Mawnan Smith and such other
properties for which the Trust may accept responsibilly. To promote the education of the public on matters connecled with the Arts and
Sciences of garden land.

Aims
The principal responsibliity of the Trusl Is to ensure lhe continuance of the garden In perpstuity for the benefit of visitors and to raise,
through entrance fees and its commercial operations, sufficlent income to enable the Trust to discharge that responsibliity.

Review of the year

In common with most visitor attractions in Cornwall, 2022 was somethlng of a return fo normality after two extraordinary years. In 2020 the
garden was closed for most of lhe year due to the pandemic. Then in 2021 as travel restrictions continued for overseas travel Cormwall had
an exceptional, record-breaking number of visitors Gardens and other open air venues ware espacially popular with Covid still acllve In
many parts of the country. Howaver, In the year to January 2023 visitor numbers were significantly raducad — down from 92,517 to 83,956,
as more people returned to laking holidays abroad. As In the previous year, visitors were required to pre-book thelr vislts usirg the Trust's
website and the gardens were opened five days a week. Pre-booking was necessary lo manage the number and phasing of visitors to help
maintain social distancing within the Visitor Centre and snsure a good vislior expsrisnce.

The Walled Garden Project which had been put on hold was re-activated durlng the year and this new “Court Garden” an the slte of a
former tennis court Is due to open in May this year. We are delighted with the new garden area and belisve It will be a major attraction for
our visitors especially those with any maobllity restrictions,

For the lasl 18 years the management team of Trebah has been ably led by the operations director, Nigel Burnett, who will be retiring In
2023. In view of the approaching retirement of the operations director and a need to strengthen the managemsnt team wa recrultad Jon
Cummins to the sentor management tsam In September 2022, Ha brings a wealth of experience galned mainly working for the Natlonal
Trust in Cornwall, We are also delighted to welcome back Gina Wilkes who is taking over the Head of Finance role from Teny Welson who
ls retiring in March.

Objectives for the coming Year

Wa expect the current ysar to be challenging In several ways. The high cost of energy end higher Inflation are dampening consumer
spending and al the same time increasing costs significantly for the charity. We are expecling a relatively modast lavel of visitors In 2023
and have set budgets accordingly.

On a more posiiive note, we hope the opening of the new Court Garden In May will generate addllional Interest in the garden. Wa plan o
open the garden every day from April untll October befare returning to five day opening each weak over the winler months,

Prioritles for the Coming Year
The Councll of Management considers thal the priorities for the current year Include

. Recruitment and induclion of a new Operations Director

. Launch and promolion of the new Court Garden

. To malntain effective cost controls and when feaslble to undertake appropriate and affordable capital expenditure conslstent
with the puisult of the Trust's objectives.

. To sustain and wherever possible make further Improvements to the spend per head from our visitors together with
improvements to our catering and retail actlvitles.

*  To promote Trebah as a high quality and Insplralional destination.

. Ta reinforce our credsntials as a vibrant and Incluslve garden/attraction that encourages all age and interest groups and helps
{o educate and enthuse all our visitors, Irrespactive of sodlal status and disabliity.
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Report of the Council of Managsment (continuad)
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Activities
The principal activity in the year under review was that of the running of the gardens at Trebah, Mawnan Smith for charitable purposes,
together with trading operalions carried on by its subsidlary company, Trebah Enterprises Limited.

The {rading operatlons compriee the running of a glft shop, cafeterla and plant sales at Trebah, the principal purpose of which Is to ralse
funds for Trebah Garden Trust and mweting the Trust's objectives.

The main aclivity undertaken to further the Charity's purpose for the public beneflt is the maintaining and improving of the gardens.

The Court Garden will be the major project and capital expenditure for the coming year, with a planned opening to tha public In May 2023,
The trustess continue to ensure the Trust complies with the Charily Commission's guidance on public benefit,

Grant Making Policies
The Charlty does not routinely make grants to other bodies unless there are excaptional circumstances.

Role of Voluntesrs .

The Charlty has a valuable Input from volunieers primarily linked to supervised garden work/activities but also in support of activities in its
amphitheatre. In the year to 31 January 2023 1,310 votunteer hours have been recorded {2022: 1,927 voluntest hours). It remalns diffloult
to recruit staff In some functions and thls makes the roie of volunteers especially important and valued by the Trust.

ACHIEVEMENTS AND PERFORMANCE

Review of Charity's Position
The resulls for the year and financlal position of the group are as shown In the annexed financial statemenis. The Truslees do not conslder
any further amendment Is required to the statement of the financlal posltion of the Trust as at 31sl January 2023,

The result for the year was a deflclt of £34,243 compared with a surplus in the previous year of £381,449. The result for the previous year
was materially enhanced by the conlinuing lower VAT rates, some recslpls under the Job Retention Scheme and a substantial Loss of
Profits insurance claim — all relating to the Covid pandemic. The year under review bensefitted from none of those.

Lowaer visltor numbers, the impact of inflation on overheads and higher wage costs all contrlbuted lo a disappointing financial performance.

The Charity's cash position has remained strong because the cash poslition at 1st February 2022 reflected several successful years of
operaling. This enablad the construction of the Court Garden o proceed without affacting the Charlty's abllity to continue operating even in
difficult conditions. The Consolidated Statement of Financlal Activilles for he year Is set out on page 11.

Koy Performance Measures
We aim fo ensure the highest of standards and quality of service and facllities In relation to the garden, cur events and enterprises, and
regularly seek and recelva feedback in these cruclal areas, We have a philosophy of conlinuous improvemsnts in all that we do,

Trebah has an active, valuable and growing membershlp which we engage with actlvely. We currently have over 5,000 Trebah members,

Our overriding concern Is the long-term impact of our activities both on the conservation arid maintenance of the garden and the financlal
wellbelng of the Trust.

Overall visitor numbers remain below pre-pandemic levels, parlly constrained by continued restricted opening times. We welcomed 83,956
visitors In the year compared with 92,517 visitors in 2021/22 and 61,818 In the previous ysar when the garden was closed for several
months.
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Fundraising Performance
We have secured medest further denatlons from our Adopt a Tree and Adapt a Seat Inillatlves.

FINANCIAL REVIEW
Overall Review and Financia! Policy
The resulis for the year and financial position of the group are as shown In the annexed financial slatements.

There was a deficit In the year to 318! January 2023 of £34,243. After this deficit, the Net Assels of the Trust decreased to £5,562,703 at
lhe year end.

Cash reserves at the year-end amounted to £572,563. Capltal expenditure, primarily an the Court Garden, and the final repayment of the
Charity's borrowings accounted for the reduction In cash reserves over the year.

Moeasures have been undertaken lo improve the focus and effectiveness of marketing, to control wage costs by managing rolas more
effactively and to exerclse a rlgorous controf of expenditure. It is considared that these measures combined with a return to seven day
opening for the bulk of the year should contribute to a better financial performance In the current year.

The Trustees have put In hand the development of a Strategic Review of the Charily's operations. it Is belleved that this Review will lead to
a betler use of some of the Charlty's assets as well as enhancing the visitor experience among other banefits.

Accounts
These accounts comply with current statutory requirements and the Charity's governing documents. The Charily's assets are consldered
adequate lo fulfil Its obligations on a fund-by-fund basis.

Reserves
The reserve policy has been amended and the trustees alm to accumulate unrestricted cash reserves of £600,000 by 2025, This figure
takes into account the ssasonal nature of the Trust's income and assumes a shutdown for most of the peak income generating months.,

The unrestricted cash reserve comprises cash and funds held at the bank afier the deduction of all bank loans and overdrafis. The actual
unrestricted cash reserves al 31 January 2023 were £572,563 compared te £816,859 at the 31st January 2022,

Going Concern
The Trustses having reviewed the cash forecasis for the perlod to April 2024 and having regard to the cash reserves of the Charlly

conglder that it Is corectly described as a Going Concern In these Accounts.

Funding sources
All income this year has arisen from denatlons and legacies, activities in furtherance of lhe objectives and activities for ralsing funds.

Expenditure on Objactives
in the financial year expendlture is considered rouline and of an ongoing nature to preserve and enhance the gardsn and educate the
public on connaclad matters.

FUTURE DEVELOPMENTS

The new Courl Garden Is a slgnificant Investment and will be opening very soon. We are consclous that the Visitor Centre Is now 20 years
old and may require further maintenance and improvamenls over the next few years. The trustess are also currently conducting a review of
longer term plans for the trust and exploring potential new sources of income streems compalible with the objectives and resources of the
charity.
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STATEMENT OF COUNCIL OF MANAGEMENT RESPONSIBILITIES

The trustess (who are alsc directors of Trebah Garden Trust for the purposes of company law) are responsible for preparing the Trustees'
Report and the financial slalements In accordance with applicable law and United Kingdom Accounting Slandarda (Unlted Kingdom
Generally Accepted Accounting Practice).

Company Law raquires the Councll of Management to prepare financial statements for each financlal year that give a true and fair view of
the state of affairs of the charitable company and the group and of the incoming resources and application of rescurces, Including the

Income and expendliure, of the charilable group for that perlod. In preparing these finandlal statements, the Councll of Management is
raqulred to:

- select sultable accounting palicies and then apply them conslstently;

- observe the methods and principles in the Charitles SORP;

- make judgements and accounting estimates that are reascnable and prudent;

- state whether applicabls UK Accounting Standards have been followed, subject to any materlal departures disciosed and
axplained In the financlal statemsnts, and

- prepara the flnanclal statements on the golng concern basis unless it is Inappropriale to presume that the charitable company
wlll continue In business.

The Councll of Management Is responslble for keeping adequate accounting records which dlsciose with reasonable accuracy at any time,
the flnancial position of the charitable company and the group and to enable them to ensure that the financlal statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charltable company and the group and hence for taking
reasonabie steps for the prevention and deteotion of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Council of Management ls aware, there Is no relevant audit Information (as defined by Section 418 of the Companies Act
2008) of which lhe charitable company's audltors are unaware, and each Council member has taken all the steps that they ought to have
taken as a Councli mageiar/n order to make themsslves aware of any relevant informaticn and to estabilsh that the company's auditors are

R Dudiey-Cooke — Trnpflae C R Richardscn - Trustee

Date: 22hd April 2023
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Independent Auditor's Report to the Members of
Trabah Garden Trust

Cpinion

We have audited the financlal statements of Trebah Garden Trust {the 'parant charilable company') and its subsldiaries (the 'group’) for
the year ended 31st January 2023 which comprise Consclidated Statement of Financial Adlivilles and Income and expenditure Accounts,
Consolidated Statement of Flnancial Position, Charity Statement of Financial Posltion, Consolidated Statement of Cash flows and notes
{o the financial statemants, Including significanl accounting pollcles. The financial reporting framework that has been applied in their
preparation is applicable lew and United Kingdom Accounting Standards, including Finenclal Reporting Standard 102 The Flnancia!
Reporting Standard applicable In the UK and Republic of Ireland {Unlted Kingdom Generally Accepled Accounting Practica).

In our epinlon the financial statements:
- glve a true and falr view of the state of the group's and of the parent charitable company's affairs as at 31st January 2023
and of the group's surplus for the year then ended;
- have been properly prepared in accordance with Uniled Kingdom Generally Accapted Accounling Practice; and
- have been prepared In accordance with the requirements of the Companies Act 2006.

Baslis for opinion

We conducted our audit In accordance wilh international Standards on Auditlng (UK} {ISAs (UK)) and applicable law. Gur responsibilitias
under those standards are further descirlbed in the Auditor's responelbllities for the audlt of the financlal statements saction of our report.
We are indepandent of the group in accordance with the ethical requirements that are relevant {o our audit of the financia! slatements in
the UK, including the FRC's Ethical Standard, and we have fulflled our other ethicaf responsibllities in accordance with these
requirements. We belleve that the audit evidence we have abialned s sufflclent and appropriate to provide a basls for our opinion.

Conciusions relating to going concern
In audiling the financial statemeants, we have conctuded that the trusteas’ use of the golng concarn basis of accounting In the preparation
of the financlal statements Is appropriate.

Based on the work we have performed, we have not identified any material uncartainties relating to events or conditions that, Individually
or collectively, may cast significant doubt on the charity's ability to contlnue as a going concern for at least 12 months from when the
financlal statements are authorlsed for lssue.

Our responsibilitles and the responsibilitles of the trustees with respect to golng concern are described in the relevant seclions of this
repoit,

Other Information

The olher Information comprises the information Included in the annual report, other than the financlal statements and cur auditor's report
thereon. The trustees are responsible for the other information contained within the annual report. Qur opinlon on the financial statements
does not cover the other informatien and, excepl to the extent otherwise expiicilly staled In our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financlal statements, our responsibility |s to read the other information and, in doing so, consider
whether the other information Is matarlally inconsistent with the financial stataments or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we idantify such material inconsistencies or apparent material misstatements, we are required to
detarmine whether this gives rise to material misstatement in the financlal stalements themselves, If, based on the work we have
performed, we conclude thal thers Is a material misslatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companles Act 2006
In our apinlon, hased on the work undertaken In lhe course of the audit:

- the information given In the Report of the Councll of Management, which Includss the trustee's report prepared for lhe
purposes of company faw, for the financlal year for. which the {inanclal statemeris are prepared is consistent with ihe
flnancial statements; and

- the frustee’s report Included withln the Report of the Councll of Management, have been prepared in accordancs with
appiicable legal requirements.
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Independent Auditor's Report to the Members of
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and the parent company and its environment obtained in the course of the
audit, we have not Identifled material misstatements In the frustaa's report Included within the Report of the Council of Managsment.

Woe have nolhing to report In respect of ihe following matters in relation to which the Companies Act 2006 requires us to report to you if, In
our opinton:

- adequate accounting records have not been kept by the parent charitable company, or relurns adequate for our audit have
not been recalved from branches not visited by us; or

- the parent charitable company's financlal stataments are not In agreement with the accounting records and
- certaln disclosures of trustess' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or

Responslbilities of trustees

As explalned more fully in the trustees’ responsibilities statement set cut on page 7, the trustees (who are also directors of the charitable
company for the purposes of company law} are responsible for the preparation of the financlal statements and for being satisfied that they
give a true and fair view, and for such intarnal controf as the trustees determine is necessary to enable the preparallon of finanolal
statements that are free from material misstatement, whather due to fraud or errar.

In preparing the financial statements, the trustees are raesponsible for assessing the group’s and the parent charitable company's ability lo
continue as a geolng concern, disclosing, as applicable, matlers related to going concern and using the golng concem basis of accounting
unless tha trustees either Intend to liquidate the group or the parent charitable company or to cease operations, or have no realistic
allernative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our cbjeclives are to obtaln reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or eror, and to Issue an auditor's report thal includes our opinton. Reasonable assurance is a high
level of assurance, but Is not a guarantee that an audit conducled in accordance with I1SAs (UK) will always deteclt a material
misstatement when It exists.

Misstatements can arlse from fraud or srror and are considered materlal if, indlvidually or in the agaregals, they could reasonably be
axpected to influencea the economic decisions of users taken an Ihe basis of these financlal statements.

Iregularities, Including fraud, are Instances of non-compllance with laws and regulations. We design procedures in line with our
responsiblilities, outlined above, to detect materiat misstatements in respact of irregularilies, including fraud,

The exient to which our procedures are cepable of detecting Imegularlties, Including fraud is detalled below:

Our approach to Identifying and assessing the risks of material misstaternent in respect of liregularities, including fraud and non-
compliance with laws and regulations, was as follows:
- The engagement pariner ensured that the engagemeant leam collectively had the approprlate compelence, capablliles and
skills to Idenilfy or recognise non-compllance with applicable laws and ragulations.
- Woe identified the laws and regulations applicable o the company through discussions with menagement and other key
personnel, and from our knowledge of the group and parent charitable company.
- We focused on speclilc laws and regulatlons which we considered may have a direct material effect on the financial
statements or the operatlons of the group and parent charitable company, Including The Companles Act 2008, Flnancial
Reporting Standard 102, taxation legislation, data protection, employment and health and safety leglslation.
- We assessed the extent of compliance with the laws and regulations Identlified above by making enquiries of management
and by carrying oul varlous procedures as desciibed further below,
- In common with all audits conducted under 1SAs {UK) we are also required to parform specific procedures to respond to the
rlsk of management override.

We assessed the susceptibillty of the flnanclal statements to materlal misatatement, including obtaining an understanding of how fraud
might occur, by considering the following:
- The resuits of our enquiries of management as to thelr knowledge of actual, suspecled and alleged fraud;
- our understanding of the nature of the organisation and Its operations including the systems In place and the control
environment; and
- the malters discussed among the engagemant team regarding how and where fraud might eceur in the financlel statements,

Charity Registered Number: 1000067
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Independant Auditor's Report to the Members of
Trebah Garden Trust

To address Lha risk of [raud through management blas and override of controls, we;
- performed analyllcal procedurses to [dentify any unusual or unexpected relationships;
- lested Journal entries to idenlify unusual ransaclions; and
- assessed whether Judgements made in delermining accounting estimates were indicative of a potenlial blas.

In response to the risk of Irregularitkes and non-compliance wilh laws and regulatlons, we deslgned procedures which included, but were
not limited to:
- reviewing financial statement accounting policies and dlsclosures to assess compllance with provislons of laws and
regulations described as having & direct and material effect on the financlal statements;
- agreeing financlal statemenl disclosures to underlying supporting documentation;
- ansuring that deductlons from wages and salarles were at the rates expected,;
- ansuring mintmum wage laws were adhered {o;
- carrying out varlous procedures to ascertain the extent of compliance with VAT legislation;
- reviewing accldent racords for indlcalors of non-compliance with health and safety legislation;
- gearching the records of regulatory bedies such as the [CO and HSE for enforcemant notices or action agalnst the group
and Its subsldiaries;
- making enquiries of management about actual and potential litigation and clalms; and
- In addition to the above, we also examined legal and professlonal expense accounts for any Indication that legal advice has
baean sought regarding non-compliance with laws and regulations.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from financlal
fransactions, the iess likely It is lhat we would become awarse of non-compliance. Auditing standards also limit the audit procadures
required to identify non-compliance with laws and regulations to enqulry of the directors and other management and the Inspection of
regulatory and legal carrespondence, il any.

Materlal misstatements hat arise dus lo fraud can be harder to detect than those that arise from arror as they may Involve deliberate
concsalment or colluslon.

As part of an audit in accordance with ISAs (UK), we exercise professlonal judgment and malntaln professlonal scepticlam throughout the
audit. A further description of our responsibilities for the audit of the financlal slatements is located on the Flnancial Reporting Council's
website at: www.frc.org.uk/auditareresponsibilities

This description forms part of our audllor's report.

Use of our report

This report is made sclely to the charitable company's membeis, as a body, In accordance with Chapter 3 of Part 16 of the Companies
Act 2008. Our audlt work has besn undertaken so that we might state lo the charilable company’'s members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extant parmitted by law, we do not accept or
assume responsibiity to anyone other than the charitable company and the charitable company's members as a body, for our audit work,
for report, or for the opinlons we have formed.

James Hodgson I’—'; BA (Hons) {Senior Statutory Auditor)

Far and on behalf of Hodgsens

Chartered Accountants and Statutory Auditors
48 Arwenack Slrest

Falmouih

Cornwall

TR11 3JH

Date: 22nd April 2023
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Company Registered Number: 02461558 (England and Wales)
Charity Registerad Number: 1000067

Trebah Garden Trust

Consolidated Statement of Financia$ Actlvities and Income and Expenditure Account
and Statement of Recognised Gains and Losses
For the Year Ended 31 January 2023

Note

Incoming Resources
Incoming resources from charltable activities:
Garden entrance fees
Membership subscriplions
Incoming rescurces from generating funds
Voluntary income &
Grants
Agtivities for generating funds
Ren! receivable and facklily hire
Commercial trading operatlons
Event income
Education:childrens trails
Solar panel Income
Govermnment grants
Sundry receipts
Investment income 7

TOTAL INCOMING RESCURCES

Resources Expsnded
Cosis of generating funds
Fundralsing and publicity
Commerclal trading operations
Event costs
Financing costs 8

Net Incoming resources available for charitable
application

Charitable activitles axpenditure
Cost of operatlon of the garden 10
Cost of operating memberships 10
Governance costs 10
Total Charilable Expenditure

TOTAL RESOURCES EXPENDED
Net (expendlture) / income before lax
Tax movement

Net (expendltura) / income after tax

Other recognised gains
Gain on revaluation of investment property

Net movemnent In funds

Balance brought forward at 1 February 2022 23
Balance carried forward at 31 January 2023 23

Unrestricted Restrictad Total Funds Total Funds
s Funds 2023 Funds 2022 2023 2022
£ £ £ £
336,591 - 336,591 358,023
123,155 - 123,155 73,278
295,517 1,088 298,605 448,674
1,820 33,000 34,820 -
18,000 - 18,000 16,800
936,928 - 936,820 893,440
73,887 - 73,887 50,8656
6,208 5,208 -
13,6882 - 13,683 11,076
- - - 60,141
16,991 - 16,991 169,648
465 465 .
1,822,138 34,088 1,856,224 2,081,945
58,288 - 58,288 42,504
929,752 - 929,752 892,631
98,806 33,000 131,806 54,842
26412 - 26,412 26,008
1,113,258 33,000 1,146,258 1,016,875
708,878 1,088 709,09¢6 1,064,870
683,593 19,6821 703,214 680,514
13,826 - 13,826 10,007
30,725 - 30,726 12,003
728,143 19,821 747,764 712,524
1,841,401 52,021 1,884,022 1,728,400
{19,285) (18,533} (37,798) 352,448
3,555 - 3,555 4,003
{15,710) (18,533) (34,243) 356,448
u - - 35,000
(15,710} (18,633) {34,243) 381,449
5,221,824 375,122 5,506,048 5,205,497

The Statement of Financial Activitles incorporates the income and expendilure accounts.

The results for the year derive from continuing activiies and there are no gains and losses othsr than those shown above.
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Company Registerad Number: 02461558 (England and Wales)
Charity Registared Number: 1000067

Trebah Garden Trust
Consolidated Statement of Financial Position as at 31 January 2023

Note 2023
£ £

FIXED ASSETS
Intangible Assets 11 -
Tangibla Assels 12 4,323,892
Investment Property 13 635,000

4,058,992
CURRENT ASSETS
Slocks 15 110,514
Debtors 16 60,330
Cash at bank and in hand 572,563

40

CREDITORS
Amounts falling due within one year 17 (131,366)
NET CURRENT ASSETS 612,041
TOTAL ASSETS LESS CURRENT LIABILITIES 5,571,033
PROVISIONS FOR LIABILITIES 18 (8,330)
NET ASSETS 5,662,703
RESERVES
Resltricted reserves 23 353,204
Unrestricted reserves 23 2,675,121
Reslricted revaluation reserve 23 3,385
Unrestricted revaluation reserve 23 2,630,983

5 562{!‘03

2022
£ £
638
4,069,833
635,000
4,705,521
99,048
50,477
930,727
1,080,252
(176,942)
903,310
5,608,831
{11,886)
5,606 846
—
371,737
2,590,831
3,385
2,630,003
5,596,046

These financlal statements have been prepared in accordance with the special provislons of Part 15 of the Compantes Act 2008 relating

to small companies.

The financlal stateme
behalf by:

R Dudley-Cooke — Trustdb C R Rlchardson - Trustee
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Company Registered Number: 02461558 {(England and Wales)
Charity Registered Number: 1000067

Trebah Garden Trust
Charity Statement of Financlal Positlon as at 31 January 2023

2023 2022
£ £ £ £

FIXED ASSETS
Intangible Assets 1 - 688
Tanglble Assets 12 4,277,830 4,004,205
Investments 14 2 2
Invesiment Properly 13 635,000 635,000

4,812,632 4,638,895
CURRENT ASSETS
Stocks 15 - -
Debtors 16 304,440 581,035
Cash at hank and in hand 460,785 548,788

765,225 1,109,823

CREDITORS
Amounts falllng due within one year 17 (69,776) (121,280}
NET CURRENT ASSETS 695,449 988,543
TOTAL ASSETS LESS CURRENT LIABILITIES 5,608,081 5,628,438
PROVISIONS FOR LIABILITIES 18 - -
NET ASSETS slﬁoa 081 55628i438
RESERVES
Restricted reserves 23 353,204 371,737
Unrestricted reserves 23 2,620,490 2,622,323
Restricted revaluation reserve 23 3,385 3,385
Unrestricted revaluation reserve 23 2,630,003 2,830,883

5 BDB|081 5,628,438
Charity's surplus for the financial year {20,357) 301,824

e e

These fingadial slatemeh}s have been prepared in accordance with the special provisions of Part 15 of the Companles Act 2006 relaling to

The fing
hehalf by’

cial stalements were approved and authefised for issue by the Board of Directors on 22nd Aprll 2023 and were signed on its

R Dldley-Cooke -“T¢Ugl C R Richardson - Trustes
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Cash flows from operating activitles:

Cash generated from operations

Interest paid

Net cash provided by {used in) operating activities

Cash flows from investing activities:

Purchase of Intangible fixed assets

Purchase of tanglble fixed asseta

Proceeds from sale of propsrly, plant and equipment
Proceeds from letling Inveslment property

Net cash provided by (used in) investing activities

Cash flows from financing activities:

Capltal repayment of borrowings
Net cash provided by (used in) financing activities

Company Registered Number: 02461558 (England and Wales)
Charlty Ragistered Number: 1000067

Trebah Garden Trust
Statement of Cash Flows
for the Year ended 31st January 2023

Change in cash and cash equivalants in the reporting period
Cash and cash equivalents at the beginning of the reporting

period

Cash and cash equivalents at the end of the reporting

period

14

Notes

28

28

2023
£

(11,721)

?2065

(350,548)
80
18,000

(332,469)

13,768
(13,788)

(358,164)

930,727

572,583
——

2022
£

487,483

{734)
86,748

{40,930)
5,000
18,800

(19,130

(14,938}
(14,938}

452,681

478,046

930,727
L]



Company Registerad Number: 02461558 {England and Wales)
Charity Registered Number: 1000087

Trebah Garden Trust

Notes to the Financial Statements
For the Year Ended 31 January 2023

STATUTORY INFORMATION
Trebah Garden Trust operates In the tourlsm sector within Cornwall.

The Charity Is a private company, limlted by guarantes, registered in England and Wales. The mambers of the company are the
Council of Management named on page 1. In the evant of the Charity being wound up, the liabillty in respect of the guarantes is
Hmited to £1 per member. The company was Incorporaled in England and the registered number is 02481558. The address of the
rogistered office Is Trebah, Mawnan Smith, Falmouth, TR11 5JZ.

Thess financial stalerments cover a group of entities.
ACCOUNTING POLICIES

Accounting Convention

The financia! statements have been prepared in accordance with the Charities SORP (FRS 102} "Accounting and Reporling by
Charities: Stalement of Recommended Practice applicable lo charities preparing their accounts in accordance wilh the Financlal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2018}, Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Iraland’ and the Companies Act 2008. The
financlal statements have been prepared under the historical cost conventlon, as modified by the revaluation of ceraln assets.

The charity is a public beneflt entlty as defined by FRS 102.

Group Accounts

These financlal statements consolldate the results of the Charlty and its wholly owned subsidiary, Trebah Enterprises Limited, on a
line by line basls. All Intra-group balances, transactions, Income and expenses are eliminated on consolidation. The consolidated
accounts are prepared using uniform accounting policies,

Amortisation of Intangible Fixed Assets
Trebah Garden Trust rebranding and website costs are heing amortised at a rate of 33% on cost as It is assumed that the useful
lite wiil not exceed 3 years. The amertisation cost s Included in the SOFA under the heading 'Cost of operation of the garden'.

Capitalisation and Depraciation of Tangible Fixed Assets
Individual asset expenditure betow £500 ts not capitalised but charged to the SOFA when Incurred.

Internat labour s capitalised when Il equates to more than £500 on an individual assel. This Is calculated by reference lo
limesheets and hourly payroll costs for the individuals involved.

Costs Incurred in respsct of garden replanting are written off in the perlod In which thay are Incurred.

Depraclation is provided al the following annual rates in order to write off sach assel over its estimated useful life or, If held under
a finance lease, over the lease tarm whichever is the shorter:

Freshold property (garden and house) - Nil

Freahold buildings (Hibbarl Cenlrae) - 4% to 10% on cost
Equipment and fixtures - 10% and 20% on cost
Motor vehicles - 25% on reducing balance

The proparty owned and occupled for administrative purpeses is stated at desmed cost, being the value of the asset on iransition
to FRS 102, No material depreciation arlses on the administrative property of the Trust as a significani portlon of ils deemed cost
relates to land (which Is not depreciated) and as the life of the property Is considered to be 50 long and thelr resldual values based
on deamed cost to be high enough to ensure that any annual depreciation Is immaterial.

Investment property
Investment property is shown at most recent veluation. Any aggregate surplus or deficil arlsing from changas In falr value is
recognlsed In profit or loss.

Although this accounting pollcy Is In accordance with the applicable accounting standard, FRS 102, it is a departure from the
general requirement of the Companles Act 2006 for all tangible sssets to be depreclated. In ihe oplnion of the dlrectors
compliance with the standard Is necassary for the financlal statements to glve a rue and fair view. Depreciation or amortisation |s
only one of many factors reflected In the annual valuation and the amount of this which might otherwise have been cherged cannot
be separately |dentifled or quantifled.

Falr vajue in 2023 was based con a Independent valuation.
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Company Registered Number; 02461558 (England and Wales)
Charity Registered Number: 1000067

Trebah Garden Trust

Notas to the Financial Statements {continued)
For the Year Ended 31 January 2023

ACCOUNTING POLICIES - CONTINUED

Revaluation Policy
Upon transilion lo FRS 102, assets praviously revalued have been frozen at the date of transltion and this value has haen treatad
as the deemed cost. This compiies with Section 35 of FRS 102, paragraph 356.10{d).

Stocks
Slocks are valuad at the lower of cost and nst realisable value. The cost formula used for valuing stocks |s weighted average cost.

Operating Lease Commitments
Rentals applicable io operating leases where subslanlially all the bensfils and risks of ownership remain with the lessor are
charged to the SOFA over the term of the lease.

Fund Accounting
General funds are unrestricted funds which are avaitable for use at the discretion of the Councll of Management in furtherance of
lhe gensral objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with spacifle restrictlons Imposed by denors or which have been
reised by the Charlty for particular purposes. The cost of raising and adminlstering such funds are charged agalnst the specific
fund. The aim and use of each restricted fund is set out in note 25 of the financlal stalements. Investment income Is allocated io
the appropriate fund.

Income
All Incoming resources are Included in the SOFA when the Charity Is legatly entilled to the income and the amount can be
maeasured reftably. There |s no netting off of expanditure agalnst Income.

Mambership subscriptions are credied to the SOFA In the year of receipt.

Admlsslon charges booked online and deposlts for events are recognlsed when recelved, as these are nan refundable.

Grants and Government grants
Inceme from donatlons or grants is recognised when there is evidence of antillernant to ihe gift, recelpt Is probable and its amount
can be measured rellably. In accordance with the Charities SORP all grants are recognised under the performance model.

Gifts-in-kind and donated services
Gifts-in-kind are Included at the value to the Charity where this can be quantifled and a third party is bearing the cost. No value Is
attributed to donated staff hours,

Expenditure

All expendlturs is accounted for on an accrual basis and has been dassified under headings that aggregate all costs related to the
category. Where cosls canncl be directly attrlbuted to particular headings, they have been allocated 1o activitles on a basis
consistent with the use of the resources.

Termination benefits
All fermination beneflis are calculated according to government guidelines bassed on length of service, age and starl date. All
hoflday pay acorued but not taken Is also paid. Payment in lleu of notice is calculaled as at the termination date.

Support Costs
Supporl costs are those functions that assist the work of the charity, but do not directly undertake charltable work. Support costs
are included within governance cosls and cen be seen within note 10.

Fund Raising and Publicity
This represents direcl markeling costs for the garden and general publiclty costs,

Presentation Currency
The Group financlal statemants are presented in pound sterling and rounded to the nearsst pound.

16



Company Registered Number: 02461558 (England and Wales)
Charlty Registered Number: 1000067

Trebah Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

ACCOUNTING POLICIES - CONTINUED

Going Concern

The Trustess have reviewad the forecasts for the perlod through to April 2024, Trebah Garden Trust has a sound financlal positlon
at the reporting date and Is expected to have such In 12 months. The Trustees consider thers are ne material uncertainlies In
adopling the going concern basls of accounting.

Significant Judgements and Estimates

The praperty cwned and occupled for adminlsirativa purposes is stated al deamed cost, being the value of the asset on transition
to FRS 102, No material depreciation arlses on the adminisirative property of the Trust as a significant pertion of Its deemed cost
relates to fand (which |s not depreciated) and as the life of the property s considered to be so long and their residual values based
on deemed cost ta he high enough to ensure that any annual depreciation Is tmmaterlal.

Defined Contribution Pension Scheme
The company ceniributes to defined contribution penslon schemes for certaln employees, The assets of the schemes are held
saparately from those of the company in Independently adminlstered funds.

Financial instruments
The company has chosen to adopt the Sectlons 11 and 12 of FRS 102 In respect of finandlal Instruments,

(i) Financlal assets

Basilc financial assets, Including trade and other recelvables, cash and bank balances are inltlaily recognised at ransactlen prics,
unless the arrangsment constilutes a financing transaction, where the transaction is measured at the present value of future
receipts, discounted at a market rate of interest.

(li) Financial liabilittes

Baslc financial liabillfies, including trade and other payables, bank loans and loans from feilow group companies are initially
recognised at transaction price, unless the arrangemenlt constitutes a financing transaction, where the debt Instrument Is
measured at the present value of future recsipts, discounted at a market rate of Interest.

Debt instruments are subsequently carried al amaortised cost, using the effective interest rate method,
TRUSTEES' REMUNERATION AND BENEFITS

There were rio trustees' remunsrallon or other benefits for the year ended 31st January 2023 nor for the year endad 31st January
2022,

Trustess' expenses

During lhe year & Trustea recelved £1,608 (2022 £954) to cover his travel and accommodation expenses for altending trustee
meetings.
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Company Registered Number: 02481558 (England and Wales)
Charlty Registerad Number: 1000067
Trebah Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

STAFF COSTS 2023 2022
£ £

Wages and salarles 840,419 791,789
Soclal securily cosls 89,123 60,792
Penslon costs 13,471 11,559
923,013 864,140

The total average monthly number of employees during the reporting pariod is as {ollows:

Group Charity
2023 2022 2023 2022
No, No. No, No.
The number of employees whose employee benefits (excluding employer pension costs) exceaded £60,000 was:
2023 2022
£60,001 - £70,000 1 1
Ep— ]

The pansion costs charge represents contrlbullons payable by the group fo the funds and amounted to £43,471 (2022: £11,550).
At 31 January 2023 £2,138 was owed to the pension schemes {2022; £4,483 was outslanding).

NET INCOME/{EXPENDITURE)

The net Income/(expenditure) Is stated after charging/(crediting):

2023 2022
£ £
Depraciatlon of tangible fixed assets - owned assels 96,380 85,983
Amoitisation of intangible fixed asssts 888 11,852
Profit{{Lose) on sale of tangible assets 80 2,195
Othar operaling leases and equipment hire 14,360 14,430
Auditor's remuneration 5,446 4,380
Auditor's fees - othar services L7684 6,245
VOLUNTARY INCOME
2023 2022
£ £
Nel danations under glfl aid 230,951 350,212
Tax recoverable 57,738 87,553
Sundry donations 2918 4,507
Legacies 5,000 8,402
208,605 448,674
INVESTMENT INCOME
Group Charity
2023 2022 2023 2022
£ £ £ £
UK deposit account interest 465 - 465 -
Gifl aid donation from subsidiary
undsrtaking e ————— — — ———r——
m:& ———m— — 465 o e
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Company Registered Number: 02461558 (England and Wales)
Charlty Registered Number: 1000067

Trebah Garden Trust

Notaes to the Financial Statements (continued)
For the Year Ended 31 January 2023

FINANCING COSTS
Group Charity

2023 2022 2023 2022
£ £ £ £
Loan interest 208 734 208 734
206 734 205 734
Bank and similar charges 258.208 26,264 9,241 13.344
—{TAY ——20.900 YL Y& SO, <018

TAXATION

Trebah Garden Trust
No liabillty to UK corporation tax arlses on ordinary activities for the Charlty for the year ended 31 January 2023 because of the
charltable status.

Trebah Enterprises Limited
The trading subslidiary, was subject lo UK corporation tax. There was no tax charge In the year due to the company making a koss.

Deferred tax Is recognised in respact of all timing differences lhat have originated but not reversed at the statement of flnanclal
position date.

Timing differences arlse fram the inclusion of income and expenses In tax assessments in periods different from those in which
they are recognised In flnancial statements. Deferred tax Is measured using tax rates and taws that have been enacted or
substantlvely enacted by the year end and that are expected to apply to the reversal of the timing difference.
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Company Registered Number: 02461558 (England and Wales)
Charity Registered Number: 1000067

Trebah Garden Trust

CHARITABLE ACTIVITIES EXPENDITURE

Cost of operation of the garden
Garden salaries and wages
Suppor salaries and wages

Subcontractors

Garden planis and sundry expenses

Insurance

Motor and travel expenses

Light and heat

Ratas and walter
Rent payable

Repairs and renswals

Cleaning and household expenses
Sundry expensses and licences
Depreciation and amortisation
{Profity loss on sale of assels

Equlpment hire

Staff training and recrultment

Health and safety

Printing, postage and stationery

Telephone
Flat expenses

Cost of operating memberships

Selaries

Governance costs
Audit and accountancy

l.egal and professional fees

Consultancy fees

2023
Unresiricted
Funds

£

270,811
181,421

12,849
30,813
7,207
9,364
5,138
12,000
49,834
10,256
10,348
56,905
(80)
11,884
3,510
2,070
7,444
1,191
1,820

i —

883,583

13,826

8,950
2,718
19,057
BB AN P}

Notes to the Financial Statements (cantinued)
For the Year Endad 31 January 2023

2023
Total
Funds
£

271,744
181,421

13,004
30,813
7,207
9,364
5,138
12,000
49,834
10,256
10,346
74,438
(80)
11,884
3,510
2,070
7,444
1,191

1,820

{03214

13,826

8,950
2,718

9,057
BRI /43

2022
Total
Funds
£

250,548
145,182

8,621
25577
4,340
5013
2,025
11,000
104,887
9,341
5,623

§80.514

10,00

7,950
3,228

73
F— A

The above flgures relate solely to Trebah Garden Trusl. Al expenditure incurred by Trebah Enterprises Limited s Included in
costs of genseraling funds as commercial {rading operations within the consolidated slatemsnt of financlal aclivilies on page 11.

INTANGIBLE ASSETS

Group and Company
COS8T

At 1 February 2022
At 31 January 2023
AMORTISATION

At 1 February 2022

Charge for the year
Al 31 January 2023

NET BOOK VALUE
At 31 January 2023

At 31 January 2022

Rebranding and webslte
£

81,936
81,8386

i

61,248
688
61,936

|}

688

The amortisation charge of £688 (2022; £11,852) is included within the 'Cost of operation of the garden’ line in the SOFA.
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TANGIBLE FIXED ASSETS

Group

COST OR VALUATION

At 1 February 2022
Additlons
Al 31 January 2023

DEPRECIATION

At 1 February 2022
Charge for the year
At 31 January 2023

NET BOOK VALUE
At 31 January 2023

At 31 January 2022

COST OR VALUATION

At 1 Fabruary 2022
Addltions
At 31 January 2023

DEPRECIATION
At 1 February 2022
Charge far year

At 31 January 2023

NET BOOK VALUE
At 31 Japuary 2023

At 31 January 2022

Company Registerad Number: 02461558 (England and Wales)
Charity Registered Number: 1000067

Trebah Garden Trust

Freehold

Property
£

3,485,843

3,485,043

21

Notes to the Financial Statements {continued)
For the Year Ended 31 January 2023

Freehold
Bulldings
£

2,082,742
324,054
2,408,796

1,652,004

34 718

—L.686,722,

—120.074,
U138

Equipment
and Fixtures

£

781,817
12,985
784,812

633,740
57 028
680 768

|

reeititi0d
148900

Motor Vehicles
£
12,948

13,500
26,448

7.874

Total
£

6,363,451
350,549

5,714,000

2,293,618
96,390

2,390,008

ndiia3.223,

4,060 83
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Company Ragisterad Number: 02461558 (England and Wales)
Charity Registered Number: 1000067

Trebah Garden Trust

Notes to the Financial Statemants {continued)
For the Year Ended 31 January 2023

TANGIBLE FIXED ASSETS - CONTINUED

Charity

COST OR VALUATION
At 1 February 2022
Addltions

At 31 Januery 2023

DEPRECIATION
At 1 February 2022
Charge for yaar

At 31 January 2023

NET BOOK VALUE
At 31 Japuary 2023

At 31 January 2022

COST OR VALUATION
At 1 February 2022
Addilicns

At 31 January 2023

DEPRECIATION
At 1 February 2022
Charge for year

Al 31 January 2023

NET BOOK VALUE
At 31 January 2023

At 31 January 2022

Freehold Freshold Equipmant
Property Bulldings and Bixtures

£ £ £
3,485,943 2,082,742 501,487
- 324 054 8,621
3485043 2,406,796 511,108
- 1,852,004 419,038

- 34718 34,388

- 1,688722 453426

3485 9&3 ZZH Qﬁ EE gga
g ﬂﬁ g&g 4§Q 738 B2 449

22

Motor
Vehicles
£

12,049
13,500

26,449

—r—

7,874
4,604
12,518

:

5075

Total
£

6,083,121

347 175

—8.430.256,

2,078,918
73,750

———
2,152 666

4277830
4,004 205
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TANGIBLE FIXED ASSETS ~ CONTINUED

Company Raglstered Number: 02461558 (England and Wales)

Trebah Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

Charity Registerad Number: 1000067

Upon transition to FRS 102 on the 1st February 2014 assets previously classlited as heritage assets have been reclassifled as
freshold property. These assels have been transfarred al thelr value on transllion together with any addilions that have occured

since (hat date,

The Hlbbert Centre, which is Included within Freehold Bulldings, contlinues to be depreciated and Is periodically raviewed far

Impairmant.

Cost or valuation at 31 January 2023 is represented by:

Group

Revaluation reserve
Cost
Deemed cost

Revaluation reserve
Cost
Deamed cos!

Charity

Ravaluation reserye
Cost
Deamed cost

Revalualion reserve

Cost
[Deemead cost

Freehold

Proparty
£

2,634,378

e—————

851 665

3,485,943

T ————

Fraehold

Proparty

£

2,634,378

851,565

3,479,758

P LA

23

Frashold Equipment

Buldings And Fhctures

£ £

2,408 7068 794,812

2,406,796 784812
Motor

Vahlcles Total

£ E

- 2,634,378

26,449 4 079,622

28‘449 6|714 000

Freehold Bqulpment

Bulldings And Fixtures

£ £

~2:406,796 —511,108

—2.406,780 —ST1,108
Motor

Vehiclkes Total

£ £

- 2,634,278

26,448 3785018

261449 BI430 296
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Company Registered Number: 02461558 {(England and Wales)
Charity Ragisterad Number: 1000067
Trebah Garden Trust

Notes to the Financial Statements (continued)
For the Year Ended 31 January 2023

TANGIBLE FIXED ASSETS - CONTINUED

If the freehold property had not been revalued it would have bean Included at the following historical cost and value:

2023 2022
Group Charity Group Charity
£ £ £ £
Freehold Property
Historical cost 851,585 851,685 845,380 845,380
Aggregate depreciatlon (213,892} (213,892} (213.802) {213,892}
037673 — 837873 631488 631,480
INVESTMENT PROPERTY
Group and Charily Total
£
FAIR VALUE
At 1 February 2022 835,000
At 31 January 2023 635000
NET BOOK VALUE
At 31 January 2023 £35.000
At 31 January 2022 —635.000
Fair value at 31st January 2023 is represented by:
£
Valuation in 2019 385,000
Valuation in 2021 115,000
Valuation In 2022 35,000
Cost 100,000
635!000

The investmenl property was last valued as al 31st January 2023. The valuation was carried out by Philip Marlin MRICS an
appropitately qualifled, independent valuer, with expertise in the local property market. The valuation wae completed on a vacant
passesslon basis.

24



14

Company Registered Numbser: 02464558 (England and Wales}
Charity Registered Number: 1000067
Trebah Garden Trust
Notes to the Financlal Statements (continued)

For the Year Ended 31 January 2023

FIXED ASSET INVESTMENTS
Shares in group

Charity undertakings
£

At 1 Fabruary 2022

and 31 January 2023 2

NET BOOK VALUE:

Al 31 January 2023 2

At 31 January 2022 2

The group and the company's Investments at the statement of financlal position date in the share capital of companies include the
following:

Subsidlary: Trebah Enterprises Limited
Company number: 02764907

Nature of business: Trading subsidiary in the UK
Class of shares: Ordinary shares

% holding: 100%

Address: Trebah, Mawnan Smith, Falmouth, Cornwall, TR11 5JZ 2023 2022

£ £
Aggregate capital and reservas (45,373) {31,488)
Profit / (Loss) for the year [12 gggz 89 ggg

Commercial Trading Activities of Subsidiary

The Charity has a wholly owned trading subsldiary, Trebah Enterprises Limited, which Is incorporated in the UK. The principal
activities are operating the gift shop, cafeteria and plant sales at Trebah Garden, Mawnan Smith, Falmouth, TR11 5JZ. A
summary of Its results are shown below. Audited accounts have been filed with the Reglstrar of Companies.

Summary Profit and Loss Account 2023 2022
£ £
Turnover 936,829 883,440
Cost of sales {336,157) {320,186}
Administrative expenses (628,223) (608,219)
Other operallng incoma 10,011 120,597
Tax on profit 3,555 4,003
Profit / (Loss) for the flnanclal year 513,385! 89,625
The assets and llabllities of the subsidiary at 31 January were:
Tanglble assels 46,358 65,624
Current assets 228,865 481,306
Creditors: Amounts falling due within one year (310,288) {576,532)
Provislons for liabilities (8,330) {11,886)
Total net llabilitles (45,373) {31 .4882
——
Share capltal 2 2
Aggregale reserves (45,375) (31,490}

The restills of the subsidiary have been consalidated into the group financlal statements.
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Company Registersad Number: 02481558 (England and Wales)

Trebah Garden Trust

Notes to the Financial Statements (continued)

For the Year Ended 31 January 2023

STOCKS
Group

2023 2022
£ £
Catering stock 7,543 8,247
Glft shop stock 67,793 54,6848
Plants and garden shop stock 35178 36,153
10514 —22.048

None of the above stock has been pledged as security against any Habllitles.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group
2023 2022
£ £
Trada debtors 5,331 9,449
Amounts owed by group undertakings - -
Other debtors 25,191 14,460
Prepayments and accrued income 20,808 26,568
=—00.330, 2L
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group
2023 2022
£ £
Bank loans and overdrafts - 13,768
Trade credltors 84,304 76,885
Social security and other taxes 31,851 30,728
Accruals and deferred Income 35211 55,661
13j.36e 176,842
PROVISIONS FOR LIABILITIES
Group
2023 2022
£ £
Defarred tax 8,330 11,885
————————] —_—

Defarred tax

Balance at 1 February 2022
Reversal of iming differences
Balance at 31 January 2023

26

2023

2023

5,000
248,663
25,176

25,681

2023

34,669
13,492
21615

———

69,776

2023

Group

11,885

(3,555)
8,330

Charity Registered Number: 1000087

Charity

Charity
2022

7,894

520,870
14,480

Charity

Charity
2022

Charity
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Company Registered Number: 02461558 (England and Wales)

Trebah Garden Trust

Notas to the Financial Statements {continuad)
For the Year Ended 31 January 2023

NON- CANCELLABLE OPERATING LEASES

Charity Registered Number: 1000067

Total future minimum leasse payments under non-cancellable operating leases ara as follows:

Dus within one ysar
Due cne to five years

Leass payments recognised as an expense during the year amount to £9,510

BANK LOANS AND OVERDRAFTS

An analysis of the maturity of bank loans and overdrafis is given below:

Amounts falling due within cne year:
Bank loans

Amounts falling due between cne and two years:
Bank [cans

Amounts falling due between two and five years:
Bank loans

SECURED DEBTS

The following secured debts are Included within creditors:

Bank loans and overdrafts

Group and Charity
2023 2022
£ £
6,683 9,445
14,215 9,051

—lBI98 B30

Group and Charity

2023 2022
£ £
- 13,768
- 13,7
S

Group and Charity
2023 2022
£ £
- 13,768

The bank loan and overdrafl of the Charity are secured by way of a legal charge over the properties known as Trebah Garden and

Trebah Lodgs.

SHARE CAPITAL

The Charitable Company is limlted by guarantee and doss not have a share capital.
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Company Registered Number: 02461558 (England and VWales)
Charity Registered Number: 1000067
Trebah Garden Trust

Notas to the Financial Statements (continued)
For the Year Ended 31 January 2023

RESERVES
Group
Unrestricted Restricted
Reserves Reserves Total
£ £ £
Al 1 Fabruary 2022 5,221,824 375,122 5,506,048
Retalned surplus / (deflclt) for the year {15.710) (18,533) 34,243
At 31 January 2023 5 agg ‘“5 356 689 5|562 703
Included within the above reserve: Unrestricted Restricted
Revaluation Revaluation
Reserves Reaserves Total
£ £ £
At 1 February 2022 and 31 January 2023 2.630.993 3,385 2534,378
Charlty
Unrestricted Restricted
Resarves Reserves Total
£ £ £
At 1 February 2022 5,253,316 375,122 5,628,438
Retained surplus / (deficit) for the year 1,824 ‘18 533} 20,357
Al 31 January 2023 5.;51 |4gg 259 5§§ BIBDB|081
included within the above reserves:
Unrestricted Restricted
Revaluation Revaluation
Reserves Resarves Total
£ £ £
Al 1 February 2022 and 31 January 2023 2,630,983 3,385 2,834,378
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Company Registered Number: 02461558 {England and Wales)
Charity Registered Number: 1000087

Trebah Garden Trust

Notes to the Financlal Statements {continued}

For the Year Ended 31 January 2023

ANALYSIS OF GROUP NET ASSETS BETWEEN RESTRICTED FUNDS

Group and Charity

Balance at 1 February 2022
Income

Expendlture

Balance at 31 January 2023

Represented by:
Fixad Assets
Bank

Other debtors
Defarred income

Balance at 1 February 2022
Income

Expendlturse

Balancs at 31 January 2023

Represented by:
Fixed Assels
Bank

Defarred income

Group

Balance at 1 February 2022
Incoma

Expenditure

Balance at 31 January 2023

Charity

Balance at 1 February 2022
Incoms

Expendilure

Balance at 31 January 2023

Beach

Garden

Access Water improva- Sculpture Visitor Centre
Course Projsct
Projact ments
£ £ £ £ £
25,530 38,100 92,295 004 157,167
- - 1,088 - -
- - (1,088} - {18.533)
——25.530 30,100 92296 994 136,634
25,530 39,100 02,295 954 138,634
25.530 39,100 92,205 994 138,834
Major Theatre & .
Walled Amphi- Hibbert Educational Total Restricted
Garden theatre Funds
Memorial projects
£ £ £ £ £
10,813 24,338 885 24,000 375,122
- - - 33,000 34,088
- - B (33,000} (52,821)
10,813 24,328 885 24,000, 356,589
10,813 24,338 - 331,704
- - 885 24,000 24 885
11 N = .1 - N .12
Restricted  Unrestricted Total
funds funds funds
£ £ £
375,122 5,221,824 5,696,046
34,088 1,822,136 1,868,224
;52|62‘1 ) {1,837 846! 51 |890'457|
—220.000 _2.200114 _0.002703
Restrictsd  Unrastricted Total
funds funds funds
£ £ £
375,122 5,253,316 5,628,438
34,088 1,003,784 1,037,872
(52,621} (1,005.608) {1,058,229)
356,589 5251492 5,608,081
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Company Ragistered Number: 02461558 (England and Wales)
Charity Registared Number: 1000067

Trebah Garden Trust

MNotes to the Financial Statements {continued)
For the Year Ended 31 January 2023

FUNDS
Sufficlent resources are considared to be held in each fund to he applied in accordance with any restriction.

UNRESTRICTED FUNDS
Geoneral Reserve
The general reserve covers the operation of the garden.

RESTRICTED FUNDS

Beaach Access Project

This restricted fund has arlsen from grants recelved, to help build an Improved access to the beach from the gardens. Work
commanced on this projgct in January 2019 and was completed during the year ended 31st January 2020.

Water Course
This restricted fund arose In 1895 from grant monies recelved to alter the water course In the garden.

Garden Improvement Fund

This restricted fund has malnly arlsen from grants received In 2000 for garden improvements.

Donatlons for specific itams within the garden are reflected in this fund.

Donatlons for “Adopt a tree” and “Donate a bench” are included within this fund. The related cosis are offset against the
donations once the tree Is planted or the banch is placed within the garden.

Sculpture Projact
This restricted fund arose In 2002. A wooden carving was made and erecled in the garden. Donations and sponsorship monies
ware racsived for this specific project and the related costs were offsel agalnst them.

Visitor Centre and Horticuitural Works Fund

This restricted fund aross in 2001 from the constructlon of new buildings at Trebah, which started in September 2001, It was
funded by a grant from the Hertage Lotlary Fund for the sum of £1,389,000 and from Objsctive One for the sum of £540,223.
The construction was completed in June 2002 and opened fo the public. The income Is the granis received and the expenditure
is the depreciation cosls as they arise.

Amphitheatre

This restricted fund arose In 2013 as a way to help with the funding of the cost of bullding the Amphithealre. We garnered thls
income as donations to our "Adopt a Seat” inltiative, relating to the Amphitheatre, which will be acknowledged by way of a plague
Inscribed with the donor's nama.

Major Hibbert Memorial
This fund arose in 2014 when donatlons were recelved following the death of Major Hibbert. The restricted fund will be used for
expenditure on the garden tn memory of Major Hibbert.

Events & Educational projects fund
This fund represents grants receivable to asslst with funding the cost of delivering theatre performances and educational projecls
at Trebah Garden.
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Company Registaered Number: 02461558 (England and Wales)
Charity Registered Number: 1000067

Trebah Garden Trust

Notes to the Financial Statements {continued)
Far the Year Ended 31 January 2023

RESULTS OF PARENT COMPANY

The SOFA and Income and Expenditure Account of the parent charilable company is not presented as part of these financial
statements. The parent charitable company's deficll for the financlal year was £20,357 (2022: surplus £301,824). The exemplion

confarred by 8408 of the Companies Act 2008 is belng relled on.

FINANCIAL INSTRUMENTS

Group
The carrying amount of the group's financlal instruments are as follows:

Financlal assels that are debt instruments measured at amartieed cost:
- Trade deblors {note 16)
- Other deblors (note 16)

Financial liabliies measured at amorlised cost:
- Bank loans and overdralts due within one year (note 21)
- Trade credifors (note 17)

Charity

The carrylng amount of the Charity's financial instruments are as follows:

Financlal assels that are debt Instruments measured at amortised cost:
- Trade debtars (note 16)

- Other deblors (note 16)

- Amounis owed by group underlakings {note 16}

Financtal {labiliies measured at amortised cosl:
- Bank loans and overdrafts due within one year (note 21)
- Trade crediters (note 17)

RECORNCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income/(expenditure) for the reporting perlod (as per the statement of

financial activities)

Depraciatlon and amortisation expense

Interest expenss

Income from Invastment property

Loss/{profit) on sale of fixed aseels
(Increase)/decrease in stocks

{Increass)/decreass in debtors

Increass/{decrease) in credltors

Net cash provided by {used in) operating activities

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand
Cash at bank
Total cash and cash equivalents

31

2023 2022

£ £

5,331 9,449
25,191 14,480
30,522 23,009
. 13,768
64,304 76,885
64,304 90,653
2023 2022

£ £

5,000 7,804
25,176 14,460
248,683 520,870
276,850 643,224
- 13,768
34,669 48,195
34,669 61,063
2023 2022

£ £
(37,708) 352,446
97,078 107,835
208 734
(18,000} (16,800)
(80) {2,185)
(11,467) (31,280)
(9,853} 15,700
(31,807 61,043
(11,721 487,483
2023 2022

£ £

190 1,083
572,373 929 674
572,663 830,727
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Company Registerad Number: 02461558 (England and Wales)
Charity Reglsterad Number: 1000087
Trebah Garden Trust

Notes to the Financial Statements (continuad}
For the Year Ended 31 January 2023

ANALYSIS OF CHANGES IN NET DEBT

At1 No h
February Cash flows :-cas
2022 changas At 31 January 2023
Cash and cash squivalents £ £ £ £
Cash 930,727 (358,164) - 572,563
930,727 (358,164} “ 572,563
Borrowings
Loans falling dus within one year (13,768} 13,974 (206)
(13,768) 13,974 (208) -
TOTAL 916,958 (344,180) {208) 572,563

RELATED PARTY DISCLOSURES

Control
The Council of Managemaenl, detailed on page 2, share ultimate control.

Transactions and Balances
The iollowing transactions occurred betwesn Trebah Garden Trust and Trebah Enlerprises Limited, a wholly owned subsldiary:

2023 2022

£ £

Management charge from Trebah Garden Trust to Trebah Enterprises Limiled 110,624 108,750
Rant charged by Trebah Garden Trust to Trebah Enterprises Limlted 17,664 17,664
—1255% 126,414

At the 31 January 2023 Trebah Enterprises Limited owed £248,683 o Trebah Garden Trust (2022: £520,870). This balance is
unsecured and repayable on demand. No interest has besn charged.

The land and buildings known as Trehah Garden were donated to Trebah Garden Trust in 1980. The original owners ware Major
and Mrs Hibbert both whom have now passed away.

Mr C Hibbert is related to three of the Trustees. Mr Hibbert purchasad £2,387 of heating oll In the year thiough the Charlty. No
balance was outstanding at the reporiing date.

Mrs C C Brodle (a Trustes until 26/10/22) purchased £717 of haating cil and electricity thwough the Charity. No balance was
oulstanding at the reporting dats. )

Mr N Burnelt (Company Secretary and Operallons Dlreclor} received remuneration totalling £72,281 during the year. Mr N
Burnelt along with the trustees has been deemed key management personnel of the charity.

Total donations made by trustees in the year were £0 (2022: £nll).
CAFPITAL COMMITMENTS

As at 31st January 2023 the Charily had capital commitments totalling £31,045 (2022: £0), in relation to the walled garden project.
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Company Registerad Number: 02461558 (England and Wales)

Trebah Garden Trust

Notes to the Financial Statements (continued)

For the Year Ended 31 January 2022

Charity Registered Number; 1000067

33 COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 JANUARY 2022

Incoming Resources
Incoming resources from charilable activities:
Garden entrance fess
Membershlp subscriptions
Incoming resources from generaling funds
Voluntary Incoms
Grants
Activites for generating funds
Rent recelvable and facllity hire
Commercial trading operations
Eveni income
Solar panel income
Government grants
Sundry raceipts

TOTAL INCOMING RESOURCES

Resources Expended

Costs of generating funds
Fundraising and publicity
Commercial trading oparations
Event costs
Financing cosls

Net incoming resources avallable for charitable
application

Charltable activilies expenditure
Cost of aperation of the garden
Coslt of operating membershlps
Govemance costs

Total Charitable Expenditure

TOTAL RESOURCES EXPENDED
Net income / (expenditure) before tax for the
Tax movemant

Net income / {(expenditure) after tax

Other recognised gains
Gain on revaluation

Net movement in funds

Balance brought forward at 1 February 2021
Balance carrled forward at 31 January 2022

Notes

10

10

24

Unrestricted Restricted
Funds Funds Total Funds Total Funds
2022 2022 2022 2021
£ £ £ E
358,023 - 358,023 374,256
73,278 73,278 80,509
446,774 1,800 448,674 286,197
- - - 24,000
16,800 - 16,800 16,800
893,440 - 893,440 511,899
50,865 - 50,865 406
11,076 11,076 13,132
60,141 60,141 264,283
169,648 169,648 2,111
2,080,045 1,800 2,081,045 1,583,593
42,504 - 42,504 40,699
892,831 - 892,631 851,784
54,842 - 54,842 3,372
26,998 - 26,968 17,543
1,018,975 - 1,016,975 913,395
1,063,070 1,800 1,064,970 670,198
668,542 21,872 690,514 589,593
10,007 - 10,007 11,969
12,003 - 12,003 15,918
690,552 21,972 712,524 627478
1,707,527 21,972 1,728,499 1,640,873
372,518 {20,072) 352,446 42,720
4,003 - 4,003 2,391
376,521 {20,072) 356,449 45111
35,000 35,000 115,000
411,621 (20,072) 391,449 160,111
4,810,303 395,194 5,205,497 5,214,902
5,221,824 375,122 5,596,946 5,375,013

The Statement of Financlaf Activilies incorporatss the Income and expenditure accounts.
The results for the year derive frem continuing actlvities and there are no gains and losses other than those shown abova.
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